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Abstract: 

In the present time, the process of changes and variety of tools used in the flow of life is 

increasing every day. The pace of changes and transformation is such that none of 

human has no predicted such changes in the last century. Global competition and 

growing business in the East and the West have created a highly unstable environment 

for all businesses in developed and developing countries. In order to cope with this 

uncertainty and constant changes is strongly felt the need for people in the leader 

group. Researchers, experts, coaches, writers, and even leading practitioners have their 

own styles for specific styles and types of leadership. As a result, there are various types 

of leadership styles that suggest that the leadership area is still enriching. Based on this 

and based on the nine fold characteristics of modern leadership, one of the new 

concepts of leadership is "soft leadership". 
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1. Statement of the problem 

 

Everyone who belongs to - family, sports teams or social groups, working groups - no 

doubt, includes a person who is more influential than others. This person whenever 

speaks, others listen; when they make a suggestion or advice, others will go along with 

it. In fact, this person is known as a leader (Gibson et al., 2012).  

 Hersey and Blanchard (1997) argue that a successful organization has a major 

attribute that distinguishes it from other unsuccessful organizations: dynamic and 

effective leadership. Based on this, Peter Darker points out those managers are as 

underlying resources of every business. People who work in organizations need to be 

directed to work in a certain direction so that organizational goals can be successfully 

achieved. Without leadership, an organization is nothing only a set of confused people 
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and machines. Organizations need leadership to make full use of their precious capital. 

In fact, leadership is focus point and channel of most other areas of organizational 

behavior (Khanka, translated by Shams Murkarani, 2010).  

 With the advent of position leadership, a large number of leadership styles were 

identified. Peter Aquamani (2014) which is known as Guys Leadership recently found a 

list of features of the best of today's leaders. To fulfill the excellent results, he 

encourages the crystallization of these merits all the time. These high features include: 

 Awareness is the understanding of differences; it does not mean that one is 

superior to the other. 

 Decisiveness: All leaders must make difficult decisions. This is their job 

requirement. They know that they must be taken difficult decisions and on time 

at the specific circumstances in such a way as to ensure the best interests of the 

entire organization. The decision-making requires stability and solidity, power 

and certainty that are not pleasure for everyone. But the great leaders do not 

hesitate in such a situation. They also know when they not act unilaterally and, 

instead, enhance joint decision-making. 

 Focus: They are planning ahead which is organized in an excellent way. At the 

same time, they consider several solutions and think about the potential effects 

of their decisions. Based on this, they formulate their plans and strategies for 

success, so that their performance is tangible, defined and monitored. They 

communicate between their programs with key actors and opt out of the chances 

of change. 

 Accountability: They are responsive to their actions. They follow the policies and 

policies of the company, and when things go well, they are praised. When a 

problem occurs, they quickly identify and search for solutions. 

 Empathy: The best leaders are those who guide employees through challenges. 

They seek to strengthen the organization's long-term success. They are looking 

for constructive solutions and focus on moving forward. 

 Confidence: Both self-esteem and self-confidence are contagious. Individuals are 

naturally attracted to their needs; they receive counseling, and as a result, they 

feel confident. When faced with challenges, they are not easily surrendered 

because they believe in their ideas, opinions and strategies, but if they do 

wrongly, they will accept their responsibilities and quickly act to improve the 

conditions in terms of their privileges. 

 Optimism: The best leaders are source of positive energy and easy to 

communicate. They are inherently useful and really worry about the welfare of 

others. They seem to always have a solution and they know what they say in 

order to give people confidence. They avoid personal critique and cynical 
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thinking and are always looking for ways to attract people's consent and 

encourage them to work efficiently and efficiently as a team. 

 Honesty: They act extremely morally, and believe that honesty is the basis and 

foundation of success, and these values are evident in their practice. They openly 

divide the information and avoid spin control. 

 Inspiration: When you put all these features together, a picture emerges from a 

part of the leader who is clearly communicating and working with the individual 

to motivate each person to get his best to offer. They challenge their own people 

and by setting high standards and high expectations, but achievable, while 

supporting and educating them to pursue goals and become the best they can. 

 Researchers, experts, coaches, writers, advisors, and even leading practitioners 

have their own styles for specific styles and types of leadership. As a result, there are 

various types of leadership styles that suggest that the leadership area is still enriching. 

Based on this nine fold characteristics of modern leadership, one of the new concepts of 

leadership is "soft leadership". 

 Soft leadership is a new concept that was first introduced by Rao in 2012. He 

believes that soft leadership is a prerequisite for a world of interconnected, global and 

contemporary. This leadership style is applied through the application of soft skills and 

the skills of individuals and relies on the importance of valuable human resources, 

which helps to manage emotions, and in this way focuses on the personality, attitude 

and behavior of individuals. And always wants people to feel important. In fact, soft 

leadership is a model of integrated leadership, participation, relationships, and 

behavior that uses persuasion, negotiation, appreciation, and motivation and 

collaboration tools to guide individuals to effectively carry out their duties. 

 In general, soft leadership is the process of setting goals, and empowering 

individuals through persuasion, building strong teams, negotiating from win – win 

attitude, energy coordination and compromise, appreciating the individuals in 

achieving organizational goals with emphasis on Soft Skills (Rao, 2013). 

 One of the indicators of soft leadership is empathy, that is, the ability to go step-

by-step with partners. Also, in this style of purposeful leadership to problems, one 

looks at the realization of the effectiveness of the goals. Definition is minimal; therefore, 

organizational policies are minimized; individuals can manage time, which reduces 

stress, and since this is a matter of concern to people, job losses are minimal. Because 

people are able to balance their career and personal life. 

 In this approach, the leader considers individuals as his partners and has 11 

characteristics: 

 Special character of Mahatma Gandhi; 

 Gravity (Charisma): Mahatma Gandhi; 
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 Conscience: Martin Luther; 

 Convinced belief: Aung San Suu Kyi 

 Courage: Alexander the Great; 

 Communications: Churchill; 

 Kindness: Mother Teresa; 

 Commitment: Nelson Mandela; 

 Stability: John Wesley; 

 Attention and Consideration: Dolby Alma; 

 Facilitating Change: Washington Vaccine.  

 It is noteworthy that the enjoyment of all features in the soft leadership approach 

is an ideal state; therefore, soft leaders have a degree of any qualitatively significant 

effect, which in fact provides the field of their influence and leadership on individuals. 

Also, in soft leadership, it always emphasizes on individuals in the performance of 

organizational tasks and helps to change the person's personality and behavior and 

interact without jeopardizing the goals between duty and humanity 

Soft Leadership:  

 Soft leadership, facilitates change and reduces individual resistance to it; 

 Due to the attitude of win-win ,  satisfaction and fraternity and equality will be 

promote;  

 It respects the failures of individuals as partners and constitutes them as learning 

experiences; by emphasizing the long-term goals, empowering partners 

(employees) and managing organizational complexities in a changing world, it is 

a kind of leadership which is considered in terms of uncertainty. 

 He believes that the combination of these features will increase the level of 

leadership, commitment and loyalty of the staff, which will result in increased 

excellence and organizational effectiveness. Therefore, this leadership style is used as a 

means of retaining employees. 

 

2. Discussion and conclusion 

 

In the new approaches to leadership, honesty, trust, trust, and also , same concepts  

these are important predictions of effectiveness. In this regard, soft leadership is a 

demonstration of appropriate normative behaviors through personal actions and 

interpersonal relationships and the promotion of such behavior among followers that 

are conceptualized through the establishment of a two-way communication and 

decision-making reinforcement, including specific attributes and behaviors; features of  

personality, attraction, communication, kindness, courage, conscience, conviction, 

commitment, attention, and stability and facilitation of change are their characteristics. 
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Also, they are principal decision-makers who always consider the welfare of followers 

at the wider level of the community (social responsibility) and actively seek to 

communicate with their followers on the basis of ethical standards and manage them in 

a manner that is responsible against their moral practices.  
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