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Ìåõàí³çì åôåêòèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ 
â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâ â óìîâàõ ä³äæèòàë³çàö³¿ òà åêîíîì³÷íèõ 

âèêëèê³â
Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ îñîáëèâîñòåé ìåõàí³çìó åôåêòèâíîãî óïðàâ-

ë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ 
îáóìîâëþºòüñÿ â³äñóòí³ñòþ íàóêîâî îá´ðóíòîâàíîãî ðîçóì³ííÿ äàíîãî ïðîöåñó â óìîâàõ ä³äæèòà-
ë³çàö³¿ òà åêîíîì³÷íèõ âèêëèê³â.

Ïîñòàíîâêà ïðîáëåìè. Ñó÷àñíèé åòàï ðîçâèòêó íàö³îíàëüíî¿ åêîíîì³êè õàðàêòåðèçóºòüñÿ íàÿâí³ñ-
òþ çíà÷íîãî ÷èñëà ÷èííèê³â, ÿê³ íåãàòèâíî âïëèâàþòü íà ôóíêö³îíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³ä-
ïðèºìñòâ. Ç îãëÿäó íà öå àêòóàëüíèì íàïðÿìêîì ôóíêö³îíóâàííÿ óêðà¿íñüêèõ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâ º ôîðìóâàííÿ ìåõàí³çìó åôåêòèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ, ùî â óìîâàõ ä³ä-
æèòàë³çàö³¿ òà åêîíîì³÷íèõ âèêëèê³â ìàº òàêîæ âïëèâ ³ íà ñèñòåìó á³çíåñ–ïëàíóâàííÿ â ö³ëîìó. 

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè îñîáëèâîñò³ ìåõàí³çìó åôåêòèâíîãî 
óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðè-
ºìñòâ â óìîâàõ ä³äæèòàë³çàö³¿ òà åêîíîì³÷íèõ âèêëèê³â.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî íàñòóïí³ ìåòîäè: ãðàô³÷íèé, ìî-
íîãðàô³÷íèé, àíàë³çó ³ ñèíòåçó, ñèñòåìàòèçàö³¿.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Ôóíêö³îíóâàííÿ ìåõàí³çìó 
åôåêòèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºí-
òîâàíèõ ï³äïðèºìñòâ ïåðåäáà÷àº ïîñò³éíó âçàºìîä³þ ôóíêö³é ïëàíóâàííÿ, àíàë³çó, ðåãóëþâàííÿ, 
êîíòðîëþ ìîòèâàö³é â ïðîöåñ³ ïðèéíÿòòÿ îïòèìàëüíèõ óïðàâë³íñüêèõ ð³øåíü êåð³âíèöòâîì ³ ñòðóê-
òóðíèìè ï³äðîçä³ëàìè. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàê-
òè÷í³é ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ äëÿ çìåíøåííÿ íåãàòèâíîãî âïëèâó åêî-
íîì³÷íèõ âèêëèê³â íà ìåõàí³çì åôåêòèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ. 

Âèñíîâêè çà ñòàòòåþ. Äëÿ âèçíà÷åííÿ ñêëàäîâèõ ìåõàí³çìó åôåêòèâíîãî óïðàâë³ííÿ ô³íàí-
ñîâîþ áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ âèêîðèñòàíî 
ïðîöåñíèé ï³äõ³ä, ÿêèé äîçâîëÿº ÷³òê³øå ðîçìåæîâóâàòè àêòèâí³ñòü ñòðóêòóðíèõ ï³äñèñòåì ï³äïðè-
ºìñòâà ùîäî íåéòðaëiçaöi¿ çàãðîç òà íåáåçïåê ï³äïðèºìñòâà. Â óìîâàõ ä³äæèòàë³çàö³¿ òà åêîíîì³÷-
íèõ âèêëèê³â äàíèé ï³äõ³ä º íàéá³ëüø äîðå÷íèì, òîìó ùî äîçâîëÿº àäàïòóâàòèñÿ ï³ä øâèäêîçì³íí³ 
óìîâè çîâí³øíüîãî ñåðåäîâèùà.

Êëþ÷îâ³ ñëîâà: ìåõàí³çì, åôåêòèâí³ñòü, óïðàâë³ííÿ, ô³íàíñîâà áåçïåêà, á³çíåñ–ïëàíóâàííÿ, 
³ííîâàö³éíî îð³ºíòîâàí³ ï³äïðèºìñòâà, ä³äæèòàë³çàö³ÿ, åêîíîì³÷í³ âèêëèêè.
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The mechanism of effective management of financial 
security in the business planning system of innovatively 

oriented enterprises in the conditions of digitalization and 
economic challenges

Relevance of the research topic. The study of the features of the mechanism of effective 
management of financial security in the business planning system of innovatively oriented enterprises 
is conditioned by the lack of a scientifically based understanding of this process in the conditions of 
digitalization and economic challenges.
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âè-
ãëÿä³ òà ¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè 
÷è ïðàêòè÷íèìè çàâäàííÿìè. Ñó÷àñíèé åòàï 
ðîçâèòêó íàö³îíàëüíî¿ åêîíîì³êè õàðàêòåðèçó-
ºòüñÿ íàÿâí³ñòþ çíà÷íîãî ÷èñëà ÷èííèê³â, ÿê³ 
íåãàòèâíî âïëèâàþòü íà ôóíêö³îíóâàííÿ ³ííî-
âàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ. Äî òàêèõ ÷èí-
íèê³â, îêð³ì â³éíè òà, â³äïîâ³äíî, åêîíîì³÷íî¿ êðè-
çè, âàðòî â³äíåñòè, íàñàìïåðåä, íåñòàá³ëüí³ñòü 
ïîäàòêîâîãî òà ðåãóëÿòîðíîãî çàêîíîäàâñòâà, 
³íôëÿö³éí³ ïðîöåñè, íåñòà÷ó êðåäèòíèõ ðåñóðñ³â, 
ïîñèëåííÿ íåäîáðîñîâ³ñíî¿ êîíêóðåíö³¿, íèçüêèé 
ð³âåíü êàï³òàë³çàö³¿ á³çíåñó, çíèæåííÿ ð³âíÿ ³í-
âåñòèö³éíî¿ àêòèâíîñò³, óïîâ³ëüíåííÿ ïëàò³æíîãî 
îáîðîòó, çðîñòàííÿ ÷èñëà çáèòêîâèõ ï³äïðèºìñòâ 
òîùî. Ä³ÿ öèõ ÷èííèê³â âèêëèêàº àðèòì³þ ó ðóñ³ 
ìàòåð³àëüíèõ òà ô³íàíñîâèõ ïîòîê³â, ïðèçâîäèòü 
äî çíà÷íèõ âòðàò ³ çáèòê³â ³, ÿê íàñë³äîê, âòðàòè 
ï³äïðèºìñòâîì ô³íàíñîâî¿ áåçïåêè. Ç îãëÿäó íà 
öå àêòóàëüíèì íàïðÿìêîì ôóíêö³îíóâàííÿ óêðà-
¿íñüêèõ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ º 
ôîðìóâàííÿ ìåõàí³çìó åôåêòèâíîãî óïðàâë³ííÿ 
ô³íàíñîâîþ áåçïåêîþ, ùî â óìîâàõ ä³äæèòàë³çà-

ö³¿ òà åêîíîì³÷íèõ âèêëèê³â ìàº òàêîæ âïëèâ ³ íà 
ñèñòåìó á³çíåñ–ïëàíóâàííÿ â ö³ëîìó.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðî-
áëåìè. Ô³íàíñîâà áåçïåêà ï³äïðèºìñòâà ìîæå 
áóòè âèçíà÷åíà ÿê ñòàí íàéá³ëüø åôåêòèâíîãî 
âèêîðèñòàííÿ êîðïîðàòèâíèõ ðåñóðñ³â ï³äïðèºì-
ñòâà, âèðàæåíèé ó íàéêðàùèõ çíà÷åííÿõ ô³íàí-
ñîâèõ ïîêàçíèê³â ïðèáóòêîâîñò³ é ðåíòàáåëüíîñò³ 
á³çíåñó, ÿêîñò³ óïðàâë³ííÿ, âèêîðèñòàííÿ îñ-
íîâíèõ ³ îáîðîòíèõ çàñîá³â ï³äïðèºìñòâà, ñòðóê-
òóðè éîãî êàï³òàëó, íîðìè äèâ³äåíäíèõ âèïëàò ïî 
ö³ííèõ ïàïåðàõ ï³äïðèºìñòâà, à òàêîæ êóðñîâî¿ 
âàðòîñò³ éîãî ö³ííèõ ïàïåð³â ÿê ñèíòåòè÷íîãî ³í-
äèêàòîðà ïîòî÷íîãî ô³íàíñîâî–ãîñïîäàðñüêîãî 
ñòàíó ï³äïðèºìñòâà ³ ïåðñïåêòèâ éîãî òåõíîëî-
ã³÷íîãî ³ ô³íàíñîâîãî ðîçâèòêó [2; 7; 9]. Ïðîöåñ 
ñòàíîâëåííÿ ô³íàíñîâî¿ ñêëàäîâî¿ åêîíîì³÷íî¿ 
áåçïåêè â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³é-
íî îð³ºíòîâàíèõ ï³äïðèºìñòâ äîö³ëüíî ðîçãëÿ-
äàòè ÿê ïðîöåñ çàïîá³ãàííÿ ìîæëèâèì çáèòêàì 
â³ä íåãàòèâíèõ âïëèâ³â íà åêîíîì³÷íó áåçïåêó ïî 
ð³çíèõ àñïåêòàõ ¿¿ ô³íàíñîâî–ãîñïîäàðñüêî¿ ä³-

Formulation of the problem. The current stage of development of the national economy is 
characterized by the presence of a significant number of factors that negatively affect the functioning 
of innovation–oriented enterprises. In view of this, the formation of a mechanism for effective 
management of financial security, which in the conditions of digitalization and economic challenges, 
also has an impact on the business planning system as a whole, is an urgent direction of the functioning 
of Ukrainian innovation–oriented enterprises.

Setting the purpose and objectives of the study – to investigate the features of the mechanism 
of effective management of financial security in the business planning system of innovatively oriented 
enterprises in the conditions of digitalization and economic challenges..

Research method or methodology. The article uses the following methods: graphic, monographic, 
analysis and synthesis, systematization.

Presentation of the main material (research results). The functioning of the mechanism of effective 
management of financial security in the business planning system of innovatively oriented enterprises 
involves the constant interaction of the functions of planning, analysis, regulation, control of motivations in 
the process of making optimal management decisions by management and structural units.

Field of application of results. The results of the study can be used in the practical activities of 
innovative enterprises to reduce the negative impact of economic challenges on the mechanism of 
effective management of financial security.

Conclusions on the article. To determine the components of the mechanism of effective 
management of financial security in the business planning system of innovatively oriented enterprises, 
a process approach was used, which allows to more clearly distinguish the activity of the structural 
subsystems of the enterprise regarding the neutralization of threats and dangers of the enterprise. In 
the conditions of digitization and economic challenges, this approach is the most appropriate, because 
it allows you to adapt to the rapidly changing conditions of the external environment.

Keywords: mechanism, efficiency, management, financial security, business planning, innovation–
oriented enterprises, digitalization, economic challenges.
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ÿëüíîñò³, òîáòî ñòàíîâëåííÿ çàáåçïå÷åííÿ ïðè-
áóòêîâîñò³ òà ñò³éêîñò³ á³çíåñó [4; 8; 10], éîãî 
åêîíîì³÷íî¿ áåçïåêè.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâ-
êà çàâäàííÿ) – äîñë³äèòè îñîáëèâîñò³ ìåõàí³çìó 
åôåêòèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ 
â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºí-
òîâàíèõ ï³äïðèºìñòâ â óìîâàõ ä³äæèòàë³çàö³¿ òà 
åêîíîì³÷íèõ âèêëèê³â.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ 
ç ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêî-
âèõ ðåçóëüòàò³â. Ô³íàíñîâà áåçïåêà â ñèñòå-
ì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâ – öå ºäí³ñòü, ùî ñêëàäàºòüñÿ ³ç âçà-
ºìîçàëåæíèõ ÷àñòèí, êîæíà ç ÿêèõ ïðèíîñèòü 
ùîñü êîíêðåòíå â ñèñòåìó áåçïåêè, ùî äîçâîëÿº 
ìàòè óí³êàëüí³ õàðàêòåðèñòèêè ö³ëîãî; âñ³ åëå-

ìåíòè áåçïåêè, ùî ïåðåáóâàþòü ó â³äíîñèíàõ ³ 
çâ’ÿçêàõ îäèí ç îäíèì, ùî óòâîðþþòü ö³ë³ñíó ñè-
ñòåìó áåçïåêè, ÿêà âîëîä³º íîâèìè, á³ëüøå âè-
ñîêèìè ÿêîñòÿìè [1]. Óïðàâë³ííÿ ñèñòåìîþ ô³-
íàíñîâî¿ áåçïåêè – ñâ³äîìèé ö³ëåñïðÿìîâàíèé 
âïëèâ ³ç áîêó ñóá’ºêò³â óïðàâë³ííÿ ³ííîâàö³éíî 
îð³ºíòîâàíèì ï³äïðèºìñòâîì òà ñèñòåìîþ éî-
ãî áåçïåêè íà îá’ºêòè áåçïåêè, ÿêèé çä³éñíþºòü-
ñÿ ³ç ìåòîþ íàïðàâëåííÿ ¿õ ä³¿ íà çíèæåííÿ ð³âíÿ 
çàãðîç ³ ðèçèê³â òà ïîïåðåäæåííÿ íåáàæàíèõ ðå-
çóëüòàò³â åêîíîì³÷íî¿ ä³ÿëüíîñò³ [3; 6].

Îá’ºêòîì óïðàâë³ííÿ ñèñòåìîþ ô³íàíñîâî¿ áåç-
ïåêè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
º éîãî ô³íàíñîâà ä³ÿëüí³ñòü, ñóá’ºêòîì – îêðå-
ìèé âëàñíèê àáî ìåíåäæåð. Çàçíà÷åí³ åëåìåí-
òè óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñóêóïíîñ-
ò³ ñêëàäàþòü ìåõàí³çì åôåêòèâíîãî óïðàâë³ííÿ 

Ìåõàí³çì åôåêòèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ 
³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ
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ô³íàíñîâîþ áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíó-
âàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ. 
Ñóêóïí³ñòü îá’ºêòà ³ ñóá’ºêòà óïðàâë³ííÿ â ä³-
ÿëüíîñò³ ñëóæá ô³íàíñîâî¿ áåçïåêè ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà ôîðìóº ñèñòåìó 
óïðàâë³ííÿ, ÿêà âêëþ÷àº: ìåõàí³çì óïðàâë³ííÿ; 
îðãàí³çàö³éí³ ñòðóêòóðè óïðàâë³ííÿ; ïðîöåñè çà-
áåçïå÷åííÿ ô³íàíñîâî¿ áåçïåêè [5]. Öÿ ñòðóê-
òóðèçàö³ÿ äàº ìîæëèâ³ñòü çàïðîïîíóâàòè ñõåìó 
ìåõàí³çìó åôåêòèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ 
áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâà-
ö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ (äèâ. ðèñóíîê). 

Â³äïîâ³äíî, ïðîöåñ óïðàâë³ííÿ ô³íàíñîâîþ 
áåçïåêîþ â ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâà-
ö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ áàçóºòüñÿ íà 
ìåõàí³çì³ óïðàâë³ííÿ. Ìåõàí³çì óïðàâë³ííÿ ñèñ-
òåìîþ ô³íàíñîâî¿ áåçïåêè ³ííîâàö³éíî îð³ºíòî-
âàíèõ ï³äïðèºìñòâà, ç îäíîãî áîêó, ÿâëÿº ñîáîþ 
ñóêóïí³ñòü îñíîâíèõ åëåìåíò³â âïëèâó íà ïðîöåñ 
ðîçðîáêè ³ ðåàë³çàö³¿ óïðàâë³íñüêèõ ð³øåíü ïî çà-
áåçïå÷åííþ çàõèñòó éîãî ô³íàíñîâèõ ³íòåðåñ³â 
â³ä ð³çíîìàí³òíèõ çàãðîç, à, ç äðóãîãî, ìåõàí³çì 
óïðàâë³ííÿ áåçïåêîþ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâà – öå ñóêóïí³ñòü îðãàí³â óïðàâë³í-
íÿ âñ³õ ð³âí³â ï³äïðèºìñòâà, ùî ä³º íà áàç³ íîð-
ìàòèâíî–ïðàâîâèõ äîêóìåíò³â, òåõí³÷íèõ çàñîá³â 
çàáåçïå÷åííÿ ïðîöåñó óïðàâë³ííÿ, îðãàí³çàö³ÿ 
ôîðìàëüíèõ ³ íåôîðìàëüíèõ âçàºìèí ì³æ âíó-
òð³øí³ìè ñóá’ºêòàìè óïðàâë³ííÿ â ïðîöåñ³ ïëàíó-
âàííÿ òà ïðîâåäåííÿ çàõîä³â ùîäî ïðîòèä³¿ âíó-
òð³øí³ì ³ çîâí³øí³ì çàãðîçàì ³ ðèçèêàì, à òàêîæ 
âçàºìèí ³ç çîâí³øí³ìè îðãàí³çàö³ÿìè. 

Â³äïîâ³äíî, ôóíêö³îíóâàííÿ ìåõàí³çìó åôåê-
òèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ â 
ñèñòåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºí-
òîâàíèõ ï³äïðèºìñòâ ïåðåäáà÷àº ïîñò³éíó âçà-
ºìîä³þ ôóíêö³é ïëàíóâàííÿ, àíàë³çó, ðåãóëþ-
âàííÿ, êîíòðîëþ ìîòèâàö³é â ïðîöåñ³ ïðèéíÿòòÿ 
îïòèìàëüíèõ óïðàâë³íñüêèõ ð³øåíü êåð³âíèöòâîì 
³ ñòðóêòóðíèìè ï³äðîçä³ëàìè. 

Ô³íàíñîâèé ïëàí ì³ñòèòü: ðîçðîáêó é óçãîäæåí-
íÿ ô³íàíñîâî¿ ìîäåë³ ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà; ôîðìóâàííÿ ïðèáóòêîâîãî áàëàí-
ñó ðåñóðñ³â ³ âêëàäåíü ðîçðàõóíîê ïðîãíîçîâàíèõ 
ô³íàíñîâèõ ðåçóëüòàò³â; ñêëàäàííÿ ïëàíó ðóõó êà-
ï³òàëó, ïëàíó ô³íàíñîâèõ îïåðàö³é, ïëàíó ðîçðîá-
êè òà âïðîâàäæåííÿ ô³íàíñîâèõ ïðîäóêò³â ³ ïîñëóã; 
ôîðìóâàííÿ áþäæåòó ï³äïðèºìñòâà íà ð³ê ó éîãî 
äîõîäí³é ³ âèòðàòí³é ÷àñòèíàõ; âñòàíîâëåííÿ ë³ì³-
ò³â âèäàòê³â íà óòðèìàííÿ ï³äïðèºìñòâà, âèçíà÷åí-

íÿ ì³í³ìàëüíî¿ ðåíòàáåëüíîñò³ òà äîõîäíî¿ ÷àñòèíè 
áþäæåòó, ðîçðàõóíîê ïîäàòêîâèõ ïëàòåæ³â; ðîçðà-
õóíîê ïðîãíîçîâàíèõ ïîêàçíèê³â ³ íîðìàòèâ³â. 

Ô³íàíñîâèé àíàë³ç òà êîíòðîëü âèðîáíè÷î–
ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà – öå ä³àãíîç éîãî ô³íàíñîâî-
ãî ñòàíó, ÿêèé äîïîìàãàº âèÿâèòè òà ìîá³ë³çóâàòè 
âíóòð³øíüîãîñïîäàðñüê³ ðåçåðâè, çá³ëüøèòè äî-
õîäè òà ïðèáóòêè, çìåíøèòè âèòðàòè âèðîáíè-
öòâà, ï³äâèùèòè ðåíòàáåëüí³ñòü, ïîë³ïøèòè ô³-
íàíñîâî–ãîñïîäàðñüêó ä³ÿëüí³ñòü ó ö³ëîìó. 

Ïðîöåñ ô³íàíñîâîãî àíàë³çó ìîæíà ïîä³ëèòè 
íà äâà áëîêè: àíàë³ç ô³íàíñîâèõ ðåçóëüòàò³â òà 
ðåíòàáåëüíîñò³ é àíàë³ç ô³íàíñîâîãî ñòàíó ³ííî-
âàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ. Ñóòí³ñòü ô³-
íàíñîâîãî êîíòðîëþ é îáë³êó çâîäèòüñÿ äî ïðî-
öåñó âèâ÷åííÿ, ïîð³âíÿííÿ, âèÿâëåííÿ, ô³êñàö³¿ 
ïðîáëåì çì³ñòó òà â³äîáðàæåííÿ â îáë³êó ãîñïî-
äàðñüêèõ îïåðàö³é ³ âæèòòÿ çàõîä³â äëÿ ¿õ ðîçâ’ÿ-
çàííÿ, óñóíåííÿ ïîðóøåíü, ïîïåðåäæåííÿ â ïî-
äàëüøîìó. Òðåáà â³äì³òèòè, ùî ô³íàíñîâèé îáë³ê 
³ êîíòðîëü íåîáõ³äíî ðîçãëÿäàòè ÿê ñèñòåìó, äî 
ÿêî¿ âõîäÿòü ñóá’ºêòè, ï³äêîíòðîëüí³ îá’ºêòè òà 
êîíòðîëüí³ ä³¿. Âåðøèíîþ óïðàâë³ííÿ ô³íàíñîâîþ 
áåçïåêîþ º çàñòîñóâàííÿ ñó÷àñíèõ ìåòîä³â ô³-
íàíñîâîãî ïëàíóâàííÿ òà êîíòðîëþ – áþäæåòó-
âàííÿ. Âîíî ïîä³ëÿºòüñÿ íà êîðîòêîñòðîêîâå, àáî 
ïîòî÷íå, ÿêå îõîïëþº ïåð³îä, íå á³ëüøèé ðîêó, òà 
êàï³òàëüíå, ÿêå ÷àñòî íàçèâàþòü ³íâåñòèö³éíèì. 

Ó ðàìêàõ ïîòî÷íîãî áþäæåòóâàííÿ ðîçãëÿäàþòü 
çàâäàííÿ îö³íêè òà ïëàíóâàííÿ âñ³õ âõ³äíèõ ³ âèõ³ä-
íèõ ãðîøîâèõ ïîòîê³â ÿê ðåçóëüòàò ä³ÿëüíîñò³ ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ó êîðîòêî-
ñòðîêîâîìó ïåð³îä³ ÷àñó – ì³ñÿöü, êâàðòàë, ð³ê. Ïðè 
öüîìó êîæíèé ³ç çàçíà÷åíèõ â³äòèíê³â ðîçáèâàºòü-
ñÿ íà ìåíø òðèâàë³ ïåð³îäè, íàïðèêëàä, ð³ê ðîçáè-
âàºòüñÿ íà äâàíàäöÿòü ì³ñÿö³â. Ãîëîâíà ìåòà òàêîãî 
ïëàíóâàííÿ ïîëÿãàº ó òîìó, ùîá îö³íèòè áðàê ãðî-
øîâèõ ðåñóðñ³â ³ ïåðåäáà÷èòè øëÿõè äîäàòêîâîãî 
ô³íàíñóâàííÿ. Êàï³òàëüíå áþäæåòóâàííÿ ïîâ’ÿçà-
íå ³ç ïëàíóâàííÿì ³íâåñòèö³é ³ííîâàö³éíî îð³ºíòî-
âàíîãî ï³äïðèºìñòâà â îñíîâí³ é îá³ãîâ³ êîøòè, àáè 
îö³íèòè â³ääà÷ó â³ä ³íâåñòèö³é ó äîâãîñòðîêîâ³é ïåð-
ñïåêòèâ³ âïðîäîâæ ê³ëüêîõ ðîê³â. Êîæíå çàâäàííÿ 
êàï³òàëüíîãî áþäæåòóâàííÿ îôîðìëÿþòü ó âèãëÿ-
ä³ îêðåìîãî ³íâåñòèö³éíîãî ïðîåêòó, äëÿ ÿêîãî ñêëà-
äàþòü ïðîãíîç ãðîøîâèõ ïîòîê³â. 

Ïåðåðàõîâàí³ áëîêè – öå ñèñòåìà, ÿêà º ïåðøèì 
êðîêîì ó ïîáóäîâ³ ìåõàí³çìó åôåêòèâíîãî óïðàâ-
ë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñèñòåì³ á³çíåñ–
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ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðè-
ºìñòâ. Ç íå¿ ñë³ä ðîçïî÷èíàòè, ³ ëèøå çàâåðøèâøè 
¿¿, ìîæíà ïåðåõîäèòè äî ðîçâ’ÿçàííÿ ³íøèõ ïðî-
áëåì. Ôîðìóâàííÿ îñíîâíèõ ïîñòóëàò³â óïðàâë³í-
íÿ ñèñòåìîþ ô³íàíñîâî¿ áåçïåêè äîçâîëÿº á³ëüø 
ñèñòåìíî âèçíà÷èòè ¿¿ ñóòí³ñòü, ÿêà º âàæëèâîþ 
ñêëàäîâîþ åêîíîì³÷íî¿ áåçïåêè ï³äïðèºìñòâà é 
ÿâëÿº ñîáîþ òàêèé ñòàí ï³äïðèºìñòâà ùî: äîçâî-
ëÿº çàáåçïå÷èòè ô³íàíñîâó ñò³éê³ñòü, ïëàòîñïðî-
ìîæí³ñòü, ë³êâ³äí³ñòü ³ äîñòàòíþ ô³íàíñîâó íåçà-
ëåæí³ñòü ï³äïðèºìñòâà â äîâãîñòðîêîâîìó ïåð³îä³; 
çàáåçïå÷óº îïòèìàëüíå çàëó÷åííÿ é åôåêòèâíå 
âèêîðèñòàííÿ ô³íàíñîâèõ ðåñóðñ³â ï³äïðèºìñòâà; 
äîçâîëÿº ³äåíòèô³êóâàòè íåáåçïåêè é çàãðîçè 
ñòàíó ï³äïðèºìñòâà òà ðîçðîáëÿòè çàõîäè ùîäî ¿õ 
â÷àñíîãî óñóíåííÿ; äîçâîëÿº ñàìîñò³éíî ðîçðî-
áëÿòè òà âïðîâàäæóâàòè ô³íàíñîâó ñòðàòåã³þ; ìàº 
áóòè îö³íåíà ê³ëüê³ñíèìè òà ÿê³ñíèìè ïîêàçíèêà-
ìè, ùî ìàþòü ãðàíè÷í³ çíà÷åííÿ. 

Îñê³ëüêè ³ííîâàö³éíî îð³ºíòîâàíå ï³äïðèºì-
ñòâî º äèíàì³÷íîþ ñèñòåìîþ, òî ³ éîãî ô³íàíñî-
âà áåçïåêà íå º ñòàòè÷íèì ÿâèùåì, ùî âèêëè-
êàº ïîòðåáó ïîñò³éíîãî êîíòðîëþ é åôåêòèâíîãî 
óïðàâë³ííÿ. Íà ñüîãîäí³øí³é ÷àñ îäíèì ³ç ìåòî-
äè÷íèõ çàâäàíü çàçíà÷åíî¿ ïðîáëåìè º âèçíà-
÷åííÿ ð³âíÿ ô³íàíñîâî¿ áåçïåêè, ÿê íåâ³ä’ºìíîãî 
åëåìåíòó ñèñòåìè óïðàâë³ííÿ ï³äïðèºìñòâîì. ßê 
ñâ³ä÷èòü àíàë³ç îñíîâíèõ ïóáë³êàö³é ³ç ïðîáëåì 
ð³âíÿ ô³íàíñîâî¿ áåçïåêè ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà, ïðîïîíóºòüñÿ ïðîâîäèòè éîãî 
³ç çàñòîñîâóâàííÿì ãðàô³÷íîãî ï³äõîäó, ìåòîäó 
áàëüíèõ îö³íîê, êðèòåð³àëüíèõ ïîêàçíèê³â, êëàñ-
òåðíîãî àíàë³çó òîùî [4; 9]. Ùîäî ïðàêòè÷íî-
ãî âèçíà÷åííÿ óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ 
íà ³ííîâàö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³, òî 
ìîæíà éîãî âèçíà÷èòè ÿê ö³ëåñïðÿìîâàíèé ïðî-
öåñ âïëèâó ñóá’ºêòà íà îá’ºêò ô³íàíñîâî¿ áåçïåêè, 
³ â òåîðåòè÷íîìó âèçíà÷åíí³ âîíî º ñèñòåìíîþ 
ñóêóïí³ñòþ òðüîõ ñêëàäîâèõ: ïðîöåñó óïðàâë³í-
íÿ, îðãàí³çàö³¿ óïðàâë³ííÿ òà ³íôîðìàö³¿. Ñèñòå-
ìó óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ áóäü–ÿêîãî 
îá’ºêòó ìîæíà ðîçãëÿäàòè ÿê ñóêóïí³ñòü â³äíîñèí 
áåçïåêè, ðåàë³çîâàíèõ çà äîïîìîãîþ îðãàí³çà-
ö³éíî¿ ñòðóêòóðè óïðàâë³ííÿ, íîðìàòèâíî–ïðàâî-
âîãî é îðãàíiçàöiéíî–ìåòîäè÷íîãî çàáåçïå÷åí-
íÿ, ïðîöåñ³â ðåàãóâàííÿ íà çàãðîçè òà íàÿâí³ñòü 
ìîäåë³ ïðèéíÿòòÿ ð³øåííÿ çàëåæíî â³ä ñèòóàö³¿. 

Íàÿâí³ñòü ö³ëåé º íåîáõ³äíîþ óìîâîþ áóäü–ÿêî¿ 
ñèñòåìè, à ùîäî ðîçãëÿäó ö³º¿ ïðîáëåìè ìîæíà 
âèä³ëèòè ðÿä îñîáëèâîñòåé:

1. Ä³¿ òà ä³ÿëüí³ñòü â ãàëóç³ çàáåçïå÷åííÿ ô³-
íàíñîâî¿ áåçïåêè íå º ïðîäóêòèâíèìè, à çíà÷èòü, 
íåîáõ³äíî îïòèì³çóâàòè ö³ë³ äëÿ òîãî, ùîá ì³í³ì³-
çóâàòè çàòðàòè ðåñóðñ³â ó ðàìêàõ äîñÿãíåííÿ öèõ 
ö³ëåé ô³íàíñîâî¿ áåçïåêè; îäíî÷àñíî íåîáõ³äíî 
ðàö³îíàëüíî âèêîðèñòîâóâàòè ðåñóðñè äëÿ çàõè-
ñòó êîðïîðàòèâíèõ ³íòåðåñ³â.

2. Ö³ë³ ùîäî çàáåçïå÷åííÿ ô³íàíñîâî¿ áåçïå-
êè ìàþòü ïð³îðèòåò ïåðåä ³íøèìè, òîáòî ïîòðåáè 
ùîäî ¿õ ðåàë³çàö³¿ ìàþòü çàäîâîëüíÿòèñÿ ó ïåð-
øó ÷åðãó.

3. Ïð³îðèòåòí³ñòü ö³ëåé áåçïå÷íîãî ðîçâèòêó 
³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà íå îç-
íà÷àº, ùî ö³ ö³ë³ ïîâèíí³ çàâæäè ñòîÿòè ïåðøèìè 
â çàãàëüíîìó ñïèñêó ö³ëåé áåçïå÷íîãî ðîçâèòêó. 
ßêùî ðåàë³çàö³ÿ öèõ ö³ëåé íå ñóì³ñíà ³ç äåðæàâ-
íîþ ïîë³òèêîþ, öå ìîæå ñòâîðèòè ñèòóàö³þ, ÿêà 
ñòàíîâèòü çàãðîçó ðîçâèòêó äåðæàâè, òî íåîáõ³ä-
íî ïåðåãëÿíóòè ö³ë³, ïðîàíàë³çóâàâøè ïð³îðèòåò-
í³ñòü ³íòåðåñ³â.

4. Íà êîæíîìó ð³âí³ ìåõàí³çìó åôåêòèâíîãî 
óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñèñòåì³ á³ç-
íåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³ä-
ïðèºìñòâ ³ñíóþòü ñâî¿ êîíêðåòí³ ö³ë³. Áåðó÷è äî 
óâàãè òå, ùî ó ñôåð³ çàáåçïå÷åííÿ ô³íàíñîâî¿ 
áåçïåêè ³ñíóº îäíà ðàö³îíàëüíà ìåòà – ì³í³ì³-
çàö³ÿ âèòðàò i çáèòê³â, òî ¿¿ íåîáõ³äíî çàáåçïå÷ó-
âàòè íà âñ³õ ð³âíÿõ. Ïðè öüîìó íå çàâæäè îêðå-
ì³ åëåìåíòè ìîæóòü â³äïîâ³äàòè ö³é ìåò³, àëå çà 
ðàõóíîê ãðóïîâîãî åôåêòó ìîæíà äîñÿãòè áàæà-
íîãî ðåçóëüòàòó.

Âèõîäÿ÷è ³ç íàâåäåíî¿ ôóíêö³¿, íåîáõ³äíî ðîç-
ãëÿíóòè ö³ë³ ñòðóêòóðíî. Çàëåæíî â³ä òåðì³íó ðåà-
ë³çàö³¿ ìîæíà âèä³ëèòè ñòðàòåã³÷í³, îïåðàòèâí³ òà 
òàêòè÷í³ ö³ë³. Òàê, ñòðàòåã³÷í³ ö³ë³ âàðòî ðîçãëÿ-
äàòè ÿê ñòâîðåííÿ áåçïå÷íîãî ñåðåäîâèùà ³ñíó-
âàííÿ, ùî â³äïîâ³äàº ñôîðìîâàíèì ìàòåð³àëü-
íèì òà äóõîâíèì ïîòðåáàì íàñåëåííÿ. Ôîðìóþ÷è 
òàêòè÷í³ ö³ë³, íåîáõ³äíî âèçíà÷èòè ïðåäìåò, òèì-
÷àñîâèé ïðîì³æîê, îðãàí³çàö³éíó ñòðóêòóðó, ùî 
â³äïîâ³äàº çà äîñÿãíåííÿ ìåòè. Êîæåí âèä ö³-
ëåé íå ò³ëüêè íå âèêëþ÷àº ³íøèé, à é ïðèïóñêàº 
¿õ ñï³ëüíå ³ñíóâàííÿ, à ÿêùî íåîáõ³äíî, òî i ¿õ ïå-
ðåêëþ÷åííÿ, ùî çàáåçïå÷óº ìîæëèâ³ñòü ïåðå-
õîäó ³ç îäí³º¿ ñòðàòåã³¿ óïðàâë³ííÿ íà ³íøó. Òîìó 
äîñÿãíåííÿ ñóêóïíîñò³ ö³ëåé óïðàâë³ííÿ ìîæëè-
âå ³ç ïîçèö³¿ ñèñòåìíîãî ï³äõîäó. Ñèñòåìíèé ï³ä-
õ³ä â óïðàâë³íí³ ïðèïóñêàº ïîºäíàííÿ ôóíêö³î-
íàëüíèõ òà ñèòóàö³éíèõ îñíîâ, îá’ºäíàííÿ ôàç 
óïðàâë³ííÿ â ºäèíèé óïðàâë³íñüêèé öèêë òà ð³ç-
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íèõ ð³âí³â îá’ºêò³â i ñóá’ºêò³â óïðàâë³ííÿ ó ö³ë³ñíó 
ãíó÷êó îðãàí³çàö³éíó ñòðóêòóðó. Âèõîäÿ÷è ³ç öüî-
ãî, óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ ³ííîâàö³éíî 
îð³ºíòîâàíèìè ï³äïðèºìñòâàìè ìàº âðàõîâóâàòè 
ìîæëèâ³ñòü çì³í óìîâ ôóíêö³îíóâàííÿ ñèñòåìè 
óïðàâë³ííÿ, çàáåçïå÷åííÿ ¿¿ ãíó÷êîãî ðåàãóâàííÿ 
íà çì³íó óìîâ øëÿõîì ïåðåõîäó äî àëüòåðíàòèâ-
íèõ âàð³àíò³â. 

Âèñíîâêè
Äëÿ âèçíà÷åííÿ ñêëàäîâèõ ìåõàí³çìó åôåê-

òèâíîãî óïðàâë³ííÿ ô³íàíñîâîþ áåçïåêîþ â ñèñ-
òåì³ á³çíåñ–ïëàíóâàííÿ ³ííîâàö³éíî îð³ºíòîâà-
íèõ ï³äïðèºìñòâ âèêîðèñòàíî ïðîöåñíèé ï³äõ³ä, 
ÿêèé äîçâîëÿº ÷³òê³øå ðîçìåæîâóâàòè àêòèâ-
í³ñòü ñòðóêòóðíèõ ï³äñèñòåì ï³äïðèºìñòâà ùîäî 
íåéòðàë³çàö³¿ çàãðîç òà íåáåçïåê ï³äïðèºìñòâà 
ç îãëÿäó íà íåîáõ³äí³ñòü äîñÿãíåííÿ: ô³íàíñîâî¿ 
ñò³éêîñò³ òà íåçàëåæíîñò³; êîíêóðåíòîñïðîìîæ-
íîñò³ òåõíîëîã³÷íîãî ïîòåíö³àëó; åôåêòèâíîñò³ 
óïðàâë³ííÿ, ïðàâîâîãî çaõèñòó; çaõèñòó ³íôîðìà-
ö³éíîãî ñåðåäîâèùà; áåçïåêè ïåðñîíàëó, ìàéíà 
òà êîìåðö³éíèõ ³íòåðåñ³â. Â óìîâàõ ä³äæèòàë³çàö³¿ 
òà åêîíîì³÷íèõ âèêëèê³â äàíèé ï³äõ³ä º íàéá³ëüø 
äîðå÷íèì, òîìó ùî äîçâîëÿº àäàïòóâàòèñÿ ï³ä 
øâèäêîçì³íí³ óìîâè çîâí³øíüîãî ñåðåäîâèùà.
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