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To have impact results should be useful for the 
stakeholders
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A stakeholder is any group or individual that 

can affect or is affected by the achievement of an organisation’s objectives 
[Freeman, R. Edward. 1984. Strategic Management: A Stakeholder Approach Boston: Pitman Publishing]

Realisation:

1. Scientific and integrative activities

have to address stakeholders’

needs to be impactful

2. Stakeholders’ needs evolve in time

3. The One Health arena evolves in

time

Response:

1. The Research Agenda has to be set up based 

on stakeholders’ needs from the very 

beginning

2. Exchanges have to be kept throughout the 

project to understand evolving interests and 

adapt interactions accordingly

3. Stakeholder groups can be changed (e.g. 

enlarged to include additional sectors)

Regular exchanges are important!



Identification of stakeholders and setting up 
appropriate interactions

National stakeholders:

Ministries of

agriculture and health

ECDC,EFSA:

Key EU 

Stakeholders

EEA, EMA:

Other EU 

stakeholders

FAO, WOAH, WHO-

Euro:

International 

stakeholders

Approval of the 

Research Agenda
X

Consultation to define

scientific topics
X X

Target of targeted 

dissemination
X X X X

Continuous support
X X X

For One Health EJP, One Health = 

Animal health + Food safety + Public health
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Appointment of official contact points

FAO

WHO-Euro

2018 2019 2020 2021 2022

ECDC

EFSA

EEA

EMA

WOAH

• To find the right person: understand the structure of each agency and identify high-level 

person (expert in One Health topics and knowledge of strategic direction of agency)

• Take contact:

• Make best use of previous contacts

• Publish ad-hoc reports that relate the needs of the stakeholders with your expertise 

(Examples from One Health EJP are available here). More on this later!

2023
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Thematic Reports:

https://onehealthejp.eu/outcomes/science-to-policy-translation/reports


• Committee of appointed representatives with knowledge of strategic directions of their
agencies/organisations, and experts in cross-sectoral collaboration: ECDC and EFSA (Key 
EU Stakeholders), FAO, WOAH, WHO-Euro, EEA, EMA

• Stable group increasingly familiar with the One Health EJP

• Regular meetings (twice per year):

• Report on the development of the consortium

• Targeted dissemination of results

• Discussion on the impact of the presented results

• Discussion on the needs of the stakeholders

• Discussion on mutual support

The Stakeholders Committee
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Stakeholders‘ engagement and priorities over time
2018-2023

2018 2019 2020 2021 2022 2023

Identification and analysis of stakeholders’ needs

Targeted dissemination

Ad hoc support

Sustainability

Advocacy

T H E  P R O C E S S
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To relate the needs of the stakeholders with the consortium’s:

• Expertise (we have the capacity to assist you)

• Outcomes (we have a tool, and it is ready to use)

• Knowledge (we have a scientifically solid advice)

Important to:

• Adapt the language and format to the target audience

• Be timely

Targeted dissemination is the first step towards uptake



The right format for the right audience

Scientists and other 
One Health 
initiatives

Civil society and 
consumers

Private sector and 
professional 

organisations

Press

EU agencies (ECDC,
EFSA, EEA, EMA)

Int. agencies (FAO, 
WOAH, WHO)

National 
agencies and 

ministries 

EU policy 
makers (EC, 

EP)

Stakeholder Conference: 

Collaborating to face 

future One Health 

challenges in Europe 
Stakeholders Committee 

meetings; Targeted and 

Thematic Reports

Dissemination 

Workshops

Outcome 

inventory
“Analysis of 

outcomes”



• Link between needs of stakeholders and One Health EJP 

expertise

• International stakeholders (FAO, OIE, WHO)

• European Medicine Agency

• European Environment Agency

• Topic-related reports on aspects addressed in One Health 

EJP activities

• Antimicrobial Resistance

• Environmental aspects

• COVID-19 related needs

One Health EJP Thematic Reports

Publicly available: https://onehealthejp.eu/outcomes/science-to-policy-

translation/reports

Thematic Reports:



• Targeted to ECDC and EFSA, also for the use 
of EEA, EMA, FAO, WOAH and WHO

• Updates on the consortium, information on 
upcoming events of interest for ECDC and 
EFSA

• Regularly published twice per year to keep 
stakeholders up to date and as background 
for Stakeholders Committee meetings

One Health EJP Targeted Reports to Key EU 
Stakeholders

Not publicly available!



• Target: national stakeholders -> various technical backgrounds

• Topics communicated directly by stakeholders: 

• Metagenomics

• improving One Health preparedness to (re)emerging infectious threats 

• Joint SimEx/Dissemination Workshop lead by WP4

• By invitation only, but reports publicly available through WP5 webpage

Dissemination Workshop series

Diss. Workshops’ 

Reports:

https://onehealthejp.eu/science-to-policy-translation/


One Health EJP Outcome Inventory (OHOI)

• Main features

• Open access

• Easy to use: search by keywords

• Regular updates

• Entries validated by projects coordinators

• Important for impact

Public database of scientific and integrative

outcomes: https://onehealthejp.eu/outcome-

inventory/

• databases, strain collections, tools and other

scientific outputs (computational model, excel

plugin, workflow, software, hardware, novel

detection method etc)

• facilitates communication by providing contact

information
OHOI:

https://onehealthejp.eu/outcome-inventory/


• Ensure that the main scientific outputs, protocols, 

databases, and other strategic integration activities will 

be sustainable beyond the lifetime of the project

• List of outcomes that address some of the needs of

ECDC, EFSA, DG-HEALTH and DG-AGRI (and 

beyond).

• Available as full deliverable or as branded table

Analysis of outcomes for uptake by
stakeholders

Full deliverable:

Only table:

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fzenodo.org%2Frecord%2F6785781&data=05%7C01%7Ce.campling%40surrey.ac.uk%7Cbdad91aff5d2405fb88a08dad1275504%7C6b902693107440aa9e21d89446a2ebb5%7C0%7C0%7C638052264100406859%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oau0SlsgE8kk%2FFZ2ENs7J5U30ljW1J3WHSUpJ72K4Mo%3D&reserved=0
https://onehealthejp.eu/wp-content/uploads/2023/02/Analysis-of-outcomes-and-uptake-of-EJPs-outputs-by-stakeholders-_Feb2023.pdf


• Two Aims:

• To have additional impact at the scientific, policy, 
societal and economic level, and to support 
sustainability of One Health EJP outcomes

• To provide a forum for discussion to wide range of 
stakeholders

• At the Museum of Natural Sciences in Brussels and 
online (free of charge), 3 days: 19th-21st June 2023.

• Almost 1000 registrations, 120 present on-site, 
hundreds online 

• https://onehealthejp.eu/outcomes/science-to-policy-
translation/stakeholder-conference-2023

Stakeholder Conference: Collaborating to face future 
One Health challenges in Europe 

Conference

website:

https://onehealthejp.eu/outcomes/science-to-policy-translation/stakeholder-conference-2023


• EU and international agencies (ECDC, EFSA, EEA, EMA, FAO, WOAH, WHO-Euro)

• EC DGs: SANTE, AGRI, RTD, ENV, JRC, REA

• National stakeholders: representatives of ministries, risk managers

• NGOs, farmers, veterinary, animal welfare, public health, consumers and multi
stakeholders associations

• Industry associations (human and animal pharma industry, food and feed industry)

• One Health and scientific initiatives

• Specialised (and popular) press

Stakeholder Conference: a wide target audience

Policy and
decision makers

Scientists

Civil society

Private sector

Press

Scientists
Conference

website:



Ad hoc support to reach impact

• Targeted request for assistance (e.g. 
Quadripartite, WOAH, WHO)

After creation of trust between stakeholders and your network (dependent on successful 

targeted dissemination)

• Facilitate operationalisation of  

outcomes

• Advocacy of the One Health 

approach

• Support sustainability

• Knowledge to inform policies

• Contribution to meetings (e.g. ONE2022 side 
event, EFSA Summer Schools) and joint 
publications

• Contribution to stakeholders’ consultations 
(direct input to EU policies)

• Invitation to join stakeholders’ groups (e.g. WHO-
GOARN, Partner Platform of the Regional One 
Health Coordination Mechanism)

• Request for outcomes to be included in 
stakeholders’ toolboxes (e.g. TZG-SISOT, WHO 
compendium)
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Thank you for your 
attention!


