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• A plan to align and develop common resources for the entire 

Diamond OA ecosystem, including journals and platforms, while 

respecting their cultural, multilingual, and disciplinary diversity.

• Diamond OA Action Plan based on results of 

OA Diamond Journals Study (OADJS)

• Initiated and developed by ANR, cOAlition S, OPERAS and Science 

Europe. 

• Over 150 organisations have signed up to the Diamond Action Plan 

to work together in a community.

• Close collaboration with the DIAMAS and CRAFT-OA projects 

funded by Horizon Europe for Diamond journals in the ERA.

• Diamond Summit in Toluca, Mexico 23-27 October 2023, to 

discussion a global federation of Diamond Open Access

May 2021

Inspiration - The Diamond OA Action Plan
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https://www.scienceeurope.org/our-resources/action-plan-for-diamond-open-access/
https://www.scienceeurope.org/our-resources/action-plan-for-diamond-open-access/
https://scienceeurope.org/our-resources/oa-diamond-journals-study/


❖ Duration: 36 months

❖ Starting date: September 2022

❖ Horizon Europe funding

❖ Budget €3m

❖ Participants: 23 public service 

scholarly organizations from 

12 European countries

Overview



Project 

Objectives

• Provide the research community with an 

aligned, high-quality, and 

sustainable OA scholarly 

communication ecosystem, capable 

of implementing OA as a standard 

publication practice across the ERA.

• Create a community, supporting 

services, and non-technical 

infrastructure for Institutional 

Publishing Service Providers 

(IPSPs) that adopt common standards, 

guidelines, and best practices.

● Common standards, guidelines, and 

best practices will be co-created and 

adopted as an Extensible Quality Standard 

for Institutional Publishing (EQSIP).





Delivered!
❖ IPSP Landscape Report

❖ Extensive  survey  within the European IPSP OA Publishing 

Landscape
❖ Survey-a-thons – Lessons learned blogpost

❖ First results published 

❖ IPSP database : 651 IPSPs

❖ IPSP Best practices report (taking into account 58 best 

practices/ quality criteria/ requirements documents)
❖ Extensible Quality Standard for Institutional Publishing (EQSIP) 

❖ Version 1.0 available (currently under EC review)  

https://diamasproject.eu/lessons-learned-from-the-diamas-survey-a-thons/
https://diamasproject.eu/lessons-learned-from-the-diamas-survey-a-thons/
https://diamasproject.eu/lessons-learned-from-the-diamas-survey-a-thons/
https://diamasproject.eu/lessons-learned-from-the-diamas-survey-a-thons/
https://diamasproject.eu/early-impressions-from-the-diamas-survey/
https://diamasproject.eu/early-impressions-from-the-diamas-survey/
https://diamasproject.eu/early-impressions-from-the-diamas-survey/
https://zenodo.org/record/8305140
https://zenodo.org/record/7859172
https://zenodo.org/record/7923916
https://zenodo.org/record/7923916


What to expect:

❖ Analysis of the survey

❖ EQSIP 2.0

❖ Toolsuite and guidelines for IPSPs

❖ Suite of resources for the sustainability of IPSP

❖ Recommendations and guidelines for institutions, research 

performing and funding organisations (RPOs & RFOs), and policy 

makers

❖ The building blocks (registry, Forum, resources, guidelines) for setting 

up a Capacity Hub for Diamond OA Publishing for all 

stakeholders as ultimate goal



First survey findings and followings

❖ Survey sent to around 5000 IPSPs

❖ 685 valid responses from 43 countries across the ERA

❖ Different levels of returns, influenced by national networks

❖ Publications from IPSPs in 37 languages 

❖ All disciplines were represented, but publications from humanities and social 

sciences dominated, followed by multidisciplinary IPSPs

❖ difficulties of some institutions to identify themselve as IPSP

❖ Recommendations 
❖ Building or strengthening existing national institutional publishing capacity centres/ 

networks/ hubs

❖ Dialogue with institutional publishing protagonists about responsibilities and roles 



Survey first results details



Survey first results details



Survey first results details



Survey first results details



What you might want to know about 

CRAFT-OA
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a priori assump%ons why CRAFT-OA is needed

• Open Access and Open Science are the right way forward, but not at 

any costs (ends don‘t jus%fy all means)

• Diamond Open Access should be stronger, 

ins%tu%on-funded publishing infrastructure for open access 

publica%ons, no author-facing charges

• Non-APC models, especially in ins%tu%onal and scholar-led 

governance, will bene5t from concerted ac%on

• More transparency and trustworthy informa%on needed to develop in 

the right direc%on

• Bibliodiversity needs networked infrastructures, shared knowledge and 

curiosity for proven solu%ons outside of the mainstream

• Horizontal integra%on of fragmented publishing ecosystems as a 

prerequisite for ver%cal integra%on such as EOSC



What does CRAFT-OA stands for?

•  Crea%ng a Robust Accessible 

Federated Technology 

for Open Access

• Strengthening local 

knowledge and networks to 

create resilience and 

independence of large 

industrial players, also by 

using local „material“

• Variety and prac%cal 

solu%ons above centralised 

perfec%on
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  CRAFT-OA

Consortium with 
Communities 

and other 
initiatives

Provide 
technical 

improvements 
for journal 

platforms and 
journal software

Build 
communities of 

practice to 
foster overall 
infrastructure 
improvement

Increase 
visibility, 

discoverability 
and recognition 
for Diamond OA 

publishing

Integrate 
Diamond OA 

publishing with 
EOSC and other 
large-scale data 

aggregators

Start 01 Jan 2023, 

End 31 Dec 2023

Budget of ~5 mill EUR

23 Partners from 14 

European countries 

(plus aJliated en%%es)

Gö!ngen University 

Library is coordinator on 

behalf of OPERAS 

Community

Partner project DIAMAS 

(joint advisory board)

Consor%um consists of 

experienced stakeholders 

and service providers in 

open science and open 

access scholarly publishing, 

especially around 

ins%tu%onal Diamond  OA, 

IPSPs* and IPTPs* 

*ins%tu%onal publishing 

service providers / technology proiders



The Consor%um of CRAFT-OA



CRAFT-OA, speci5c objec%ves 



CRAFT-OA, the project cyberne%cs

Cyberne%cs as "the study of systems of 

any nature which are capable of 

receiving, storing, and processing 

informa%on so as to use it for control“ 

(Andrey Kolmogorov)

• WP1 for administra%on, governance and 

smooth opera%on

• WP2 and WP7 for scien%5cally and 

technically sound opera%on and constant 

hand-over to sustainability

• WP3 as extended requirement engineering 

(use cases, standards -> DIAMAS)

• WP4 to improve technically at plaRorm level

• WP5 to improve visibility, discoverability and 

recogni%on

• WP6 to improve uptake in larger 

aggrega%ons and infrastructures such as 

EOSC



CRAFT-OA, the project cyberne%cs

Cyberne%cs as "the study of systems of 

any nature which are capable of 

receiving, storing, and processing 

informa%on so as to use it for control“ 

(Andrey Kolmogorov)

• WP1, WP2 and WP7 the 

„backbone“ WPs

• WP3-6 the „produc%ve“ 

WPs



Project approach

• Look at the en%re value 

chain of journal 

publishing

•We are our own testbed 

and a good nucleus for a 

larger network

•Feasible concepts and 

vocabularies that work 

across communi%es

•Branding of project 

developments is less 

important than 

community uptake and 

sustainability



CRAFT-OA, project design



CRAFT-OA, what‘s going on

• WP2 community building and onboarding

• WP3 report on technical standards is out (ZENODO)

• WP4 working on iden%5ed development needs in OJS 

(along agreed community needs), GDPR, 

mul%lingualism, opera%on into given environments

• WP5 bringing Tesh to bones around „Diamond 

Discovery Hub“ and other innova%on ideas

• WP6 Tesh out how ins%tu%onal publishing integrates 

and contributes to EOSC




	Slide 1
	Institutional Open Access Publishing Models DIAMAS
	Slide 3
	Overview
	Project Objectives
	Slide 6
	Slide 7
	Slide 8
	First survey findings and followings
	Survey first results details
	Survey first results details (2)
	Survey first results details (3)
	Survey first results details (4)

