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A strategy developed as a means to support open scholarship at a university in a low-income country in the global south

University leadership

Induction & orientation stages Faculties facilitation of OS strategy

University-wide communication of OS statement
Communication of Faculty & agenda via faculties, collaborative sourcing &
OS objectives with

departments and research

Hiring & induction
stages for academics &
researchers

allocation of OA funding, academics’ promotion
criteria, hosting of OS awards, quarterly reports on
OS achievements. annual OS report. etc.

institutes or centres

Orientation & induction
include OS policies Funding & advisory stakeholders
Faculties, UCTL, Research
Office DVC Research, UCTL, Research Office, ICTs,
eResearch, CILT, eResearch, Computer

; Specify achievable OS OS workshops & training at . . .
Induction stage biectives relating t faculty level — UCTL & Science supporting UCT during infrastructure
for post-doctoral objectives refating to ; rovision, fundraising, capacity buildin,
fellows OA, OER & RDM Research Office P : & capaty &
e e

(workshops) & marketing of OS policies and

DMP implementation other support, etc.

engagement with the . . .
during registration and

UCT OS agenda & ongoing training — Faculty,
OS (OA & RDM) Departments &UCTL D . (s, insitutes & cent
policies epartments, institutes & centres

Communication of funding
criteria — Faculty, Research
Office, UCTL

Department, or research or research centre
communication of OS objectives, OS needs assessment,
organisation of workshops for researchers (orienting on
Distribution of OA funding OS policies), OS mentorship programmes, monitoring

to departments via Research of individual, quarterly report, etc.
Office

Orientation stage
for PhD & masters
students

Monitoring & evaluation of

OS activities — Faculties,

Departments, Research

Office, Funders
Stage 1: Induction & orientation stages (Faculties, Stage 2: Ongoing collaborative stage for all OS stakeholders Stage 3: Monitoring & evaluation stage (Faculties,
Departments, UCTL, Research Office) marketing, training and fundraising Departments & Funders)

Stages feed into each other for improvement of the strategy
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