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Information assets

• Asset =

– Anything that is capable of being owned or 
controlled to produce value

–  and that is held to have positive economic value

• Information assets

– Attractive to managers

– Very manageable 





Knowledge mobilisation



Tension between KM and managing 
information as an asset

• Time - how to facilitate knowledge creation 
and sharing at the same time as organising 
knowledge

• Appetite – for mobilising, not for 
“administration”

• Skills – metadata, taxonomies “for experts, not 
frontliners” 

• Non-manageability of knowledge



Relieving the tension!

• Self management

– Communities of practice

• Creating new techniques

– Advanced story telling

• Justifying organisation of knowledge

– Information asset registers in a charity setting
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Managing the resource



Conclusions

• Organisational wisdom speakers don’t deserve 
to be shot!

• It is possible to sell knowledge organisation to 
frontliners in medium sized charities

• As charities grow, their need for formal KO 
grows.
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