
The Story of the Knowledge Exchange



Why Knowledge Exchange?

Vision of Knowledge Captain 

The Quest for Enterprise Gems

Treasure Map

Compass

Knowledge Explorers and quest for gems

Support of the Tribal Council

Outcome

Quality on Knowledge Island

A few Take-Aways

Agenda



International Monetary Fund

The International Monetary Fund (IMF) is an 
organization of 188 countries working to:

Foster global monetary cooperation

Secure financial stability

Facilitate international trade

Promote high employment and sustainable 
economic growth

Reduce poverty



No centralized way to access all information about a specific country 
or topic 

Existing information was not well organized
Lack of consistent metadata

Lack of uniform classification schemas (taxonomy)

Lack of standardized and controlled enterprise vocabularies

Difficult to find core IMF final and authoritative documents

Locked down information under departmental silos

Too much manual work by IMF Staff
Example: posting multiple copies of documents on internal web sites

Why Knowledge Exchange?



Vision on Knowledge Captain  



Departmental Content

An Enterprise Knowledge Island
From Silos to an Enterprise View

Enterprise Content

Current Future



The Quest for 

Enterprise Gems
Core

Authoritative

Final
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Compass
Plan the Quest

Analyze all information assets

Identify precious gems

Map to core outputs

Validate from users
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Unlocking the Most Precious Gems



The Path to the Most Precious Gems





Support of the Tribal Council

Governance and Seeking Support from Senior 
Leadership



Obtaining Support

Committee on Business and Information 
Technology

Executive Leadership + CIO

Enterprise Information Steering 
Committee

Senior Business and IT Leadership

Knowledge Management Advisory Group
Senior Business and IT Leadership; 
Operational
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Validation that a problem exists

Buy-in from senior management and core departments

Ownership and partnership with the business

Reinforcement mechanism

Support for seeking funding and resources

Mechanism for checks-and-balances and setting priorities

Accountability and validation of outcomes

Outcome of Support

Knowledge Exchange



A Good Treasure Map Plan
Driving cultural change

Road shows

Meetings with senior management and 
support staff from every department 

Identifying Champions  and sponsors from each 
department

Consistent message and a lot of communication 
materials: posters, videos, quick reference cards, 
fliers. 

▪ Memo from Deputy Management Director to all 
Departments Heads

▪ Email from Department Heads to their 
departmental staff

▪ Vigorous training for staff assistant on how to 
tag documents as KE

▪ Batch tagging legacy documents before going 
live with the KE site



And the Outcome Was ….





Quality of Life on Knowledge 
Island



Invest in maintaining the Brand!

Accountability

Monitor for valueless gems
KE police

Quarterly reports for candidate documents

Memo to management

Tag drive

Quality of Life on Knowledge Island



Maintaining Quality of Life on Knowledge Island



Top Down approach

Make them accountable and part of it

Identify Champions

Create a brand and make it as part of their daily life

Incentivize

Monitor

Reward

Set up governance from the beginning

Have good guidelines and standards 

A Few take-aways
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