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Abstract

Frederick W. Taylor and Henry Fa olare ty ‘»‘.n minent figures in the field of management

]
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Y]

who provide insights on the conceptualizatio ity

)
in question initiated a paradigm referred to as scientific management within the realm of

derstanding of this discipline. The individuals

organizational practices. The administration of the school system was also impacted by their

viewpoints. Taylor proposed the use of performance requirements, which refers to the attainment
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of the anticipated level of worker productivity. A goal refers to an objective that
an organization intends to accomplish in the forthcoming period. The established standard serves
as a metric for evaluating performance, and its attainment is expected to result in the realization of
the intended objective. Fayol might be seen as the second management expert inside the
organization. The individual has an understanding of the differentiation between operational and
managerial operations and shown a strong determination to enhance the efficacy of management
practices. Thus, Fayol's primary focus is on matters pertaining to operations. The individual in
question devised a set of five fundamental principles that subsequently evolved into key
management functions. These functions include planning, organizing, commanding, coordinating,
and controlling. There exists a prevalent confusion among individuals about the distinction
between the concepts of management and administration. Management is a comprehensive
classification of human behavior that is observable within an organizational context. The act of
conducting elections is a procedural undertaking that involves the implementation of effective
management strategies. Management refers to the act of overseeing and controlling the daily
operations and tasks inside a certain social entity, such as an educational institution or a
commercial enterprise. Alternatively, it might be argued that management is a scientific discipline
concerned with the coordination of persons in order to accomplish the objectives of an
organization. The definition of management presented here aligns with the viewpoint expressed in
the first remark. According to Kimani (2011: 17), The field of educational administration
encompasses the practical implementation of management principles within the specific setting of
educational institutions. The individual in question is Gerald Ngugi. According to Kimani (2011:
17), it is evident that the fields of educational administration and educational administration are
areas of academic inquiry that possess immediate practical relevance. The discipline of
management pertaining to educational institutions is considered an applied branch of study.
Educational administration may be characterized as the use of management theory and practice
inside the realm of education or educational institutions, leading to the inference that such a

connection exists.

Keywords:  Educational  Sciences,  Educational  Administration,  Educational

Administration Processes, Educational Administration Meaning, Educational Administration

Content
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Introduction

Educational management refers to the systematic procedure of gathering and distributing
resources with the aim of attaining predetermined educational objectives. Consequently, it may be
posited that educational administration can be characterized as a scientific discipline or systematic
approach that involves the allocation and use of resources with the aim of achieving optimal
educational outcomes via strategic planning. The present discourse aims to engage in a discussion
on the given topic. Numerous individuals possess opinions about the principles and practices
around the field of "management". Firstly, there exists a considerable number of individuals who
hold the belief that the concept of management involves a wider range of aspects compared to
those of administration. The second perspective posits that management has a broader scope than
leadership. Thirdly, those who assert that the phrases "administration" and "management" are

interchangeable.

Functions of Education Management

The educational management process has three fundamental roles, namely planning,
execution, and control. The functions are arranged in the following sequence: planning,
implementation, and control. The administrator is responsible for the implementation of the goals
and objectives of an educational institution. Numerous management experts have provided insights
into their roles and responsibilities in educational management. However, a definitive formula for
its composition does not exist. In addition to the aforementioned functions, the matrix shown

below facilitates the creation of other managerial functions.

Numerous management gurus have articulated their views on the tasks of management.
However, the composition of it does not adhere to a predetermined formula. Furthermore, in
conjunction with the aforementioned three fundamental duties, the matrix shown below facilitates
the generation of many other managerial functions. Numerous management experts have

expressed their perspectives on the three primary roles that were previously addressed, and a
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selection of these viewpoints may be compiled. Planning is considered to be
the first and crucial phase in the efficient management of an educational institution. According to
Kimani (2011: 17), planning may be defined as a logical and methodical approach to forecasting

the future of an organization.

Methodology

Additionally, Warren (1994) conducted research on the topic of planning, asserting that it
is a cognitive process including the establishment of objectives and the determination of
appropriate courses of action to attain such objectives. The individual comprehended that this
signified that planning included the systematic procedure of anticipating and preparing for
forthcoming alterations by delineating future courses of action. Additionally, he assessed this
assertion. The primary objective of the manager is to ensure the efficient and successful operation
of the organization by means of the planning process. Planning is a proactive endeavor that
involves anticipating and organizing future tasks and activities. The establishment of goals and the
formulation of methods to attain them may be accomplished via meticulous planning. According
to Djam'an Satori (2007: 155), According to Russel G. Davis (1980: 1), educational planning may
be seen as a broader manifestation of social planning, whereby systematic social planning involves
the use of logical foresight to promote and guide it. Social action refers to the collective efforts

undertaken by individuals or groups in pursuit of predetermined objectives.

Based on the perspectives of industry experts, it can be said that training planning is a
managerial undertaking including the formulation of the five objectives of the training
organization, the development of a comprehensive strategy to attain these objectives, and the
inclusion of continuous efforts within the planning process. It has the potential to include either a
solitary effort or a collective endeavor including several acts aimed at mutual assistance. The
outcomes of a particular action will have a significant impact on subsequent activities. The
determination of which tasks to do is a crucial aspect of the planning process. This is the primary
endeavor that entails the process of decision-making in relation to the tasks to be undertaken. The
formation of plans entails a certain degree of uncertainty, since it is impossible to accurately
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forecast all the obstacles that may occur while determining the most suitable
tactics to execute. Achieving a forecast with absolute accuracy about future events is an
unattainable task due to the inherent presence of potential uncertainties and unforeseen

circumstances.

The literature review conducted by Satori (2007) consisted of 156 sources. Kimani (2011:
39) posits that the functions of planning exhibit four distinct features. In the first stages, the process
of planning includes the anticipation and projection of forthcoming events. Prior to taking any
action, decisions are made on the methods and objectives of the intended course of action.
Secondly, it is characterized by a strong emphasis on setting and achieving goals. Thirdly, the
process of planning is centered on the identification and formulation of future desired outcomes.
The planning process is directed towards future outcomes. Drawing conclusions regarding future
challenges is a necessary component of this process. The planning process should include
adaptability, flexibility, and scientific rigor. The first phase in the development of an optimal
education management system involves the formulation of comprehensive education planning. It
is essential that individuals possess the capacity to adapt and integrate a given concept into their
own lives. Moreover, this concept should be flexible enough to consider potential outcomes, while
being grounded on verifiable and accurate knowledge. The planning role within management is
often regarded as a critical component. This facilitates the process of establishing goals. The
objective of ascertaining the outcome is to use it as a measure of performance for an educational
establishment. The excellence of an organization's production may be determined by the timely
achievement of the intended outcome. Through a careful examination of the strategic plan,
managers are able to get insight into the objectives that the organization endeavors to accomplish.
Organizations possess the capacity to exercise decision-making autonomy in order to align internal
policies, roles, performances, structures, commodities, and expenditures with their intended

purposes.
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Doing the Same Thing with the App

Performing the aforementioned action is equivalent to engaging in a similar activity using
the application. This observation highlights the need of executing the strategy with precision and
adherence to established protocols. Once the strategy has been transformed into a functional
implementation, we will have the ability to generate various instructional functions that possess
similarities with authentic activities. They engage in strategic planning, effective communication,
recruitment and selection of personnel, leadership and guidance, negotiation and coordination, and
motivational practices, among several other responsibilities. The answer to this question is
contingent upon the specific category of object being discussed. When discussing the
administration of training facilities, it is important to clarify that effective communication and
motivation of the facility's personnel are not the only requirements. Rather, the emphasis lies on
demonstrating attentiveness and concern for their well-being. However, it is our duty to effectively
communicate, provide guidance, facilitate coordination, and motivate those fulfilling the role of a

facility attendant, such as a general affairs officer or a concierge.

Arrangement

Organizing is a fundamental aspect of training management that pertains to the process of
human recruiting. It involves the collection of resources, the establishment of systematic use of
such resources, and the arrangement of work roles in order to effectively accomplish organizational
objectives. The process encompasses the determination of the tasks to be undertaken, the
organization of such tasks, the assignment of responsibility for their completion, and the allocation
of decision-making authority over the tasks. The concept of "organization" refers to the systematic
coordination of people and material resources in order to accomplish a certain objective within an
organizational context. Within an educational setting, the successful execution of this task requires
the harmonization of several components, including educators, auxiliary personnel, the physical
environment, and the instructional materials and resources at the disposal of students. In order to

attain the utmost degree of success, it is important to have a well-organized framework for
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operations. According to Kimani (2011), on page 41, the fundamental

principles of organizational design should be taken into consideration.

1) Commitment to an objective point of view.

2) The principles behind the specialization practice that every company must adhere to in
order to achieve its goals and objectives. It is important to consider the level of
expertise of the employees in their fields in workforce assignment.

3) Definition concept. It is important to have a clear understanding of the content, duties,
powers and responsibilities associated with each job.

4) Correspondence concept. The powers and responsibilities of each position should be
proportional to each other.

5) effectiveness. The structure of the organization should be such that it works effectively
and achieves its goals at the lowest possible cost.

6) Ease of understanding. The structure of the organization should be kept as simple as
possible.

7) Ability to adapt. The organization must be able to adapt to new circumstances and offer
opportunities _for growth or change.

8) It's a healthy balance. It is necessary to strike a balance between the size of the various
departments and elements such as human resources, technological know-how, expert
opinion and financial resources.

9) Unity of direction: There must be a responsible person and a strategy for a set of
activities working towards the same goal.

10) The individual's capacity. Priority should be given to the selection, placement and
training of personnel to ensure that employees are performing at the highest possible

level.

The act of management may be likened to the acts of leadership, motivation, and
coordination. Specifically, it pertains to the process of integrating people into an educational
institution in order to foster collaboration towards the organization's objectives. The practice of

incentivizing educational personnel to effectively and efficiently contribute towards the attainment
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of organizational objectives is often referred to as "steering" and is an integral
component of the whole process. Effective leadership requires a certain level of dedication to the
institution. The integration of organizational objectives with the goals of people and groups is
crucial. This discussion just pertains to the facet of human nature. Due to the very delicate nature
of the work at hand, managers must use utmost caution. There are several methods for redirecting.
Three primary components of the subject may be identified. Firstly, it is important to note that one
kind of leadership is democratic leadership, which is sometimes referred to as advising steering.
Various strategies for engaging in the process of offering advice. Furthermore, another
management method that might be considered is the laissez-faire or freelancing approach. The
decision-making process lacks active involvement from leaders, managers, or supervisors. The
third kind of governance is characterized by autocracy or dictatorship. The leader maintains

complete authority and dominion over the given circumstances.

The second component pertains to the discrepancies that arise due to the temporal gap
between goal establishment and their actualization. The function of control within the realm of
management entails the systematic monitoring and evaluation of organizational activities in order
to ascertain their level of development and effectiveness. As widely acknowledged, comprehensive
planning should include all activities. If there are any elements that do not meet the criteria, they
need some kind of alteration. The control process encompasses the identification of accomplished
outcomes, the evaluation of performance, and the implementation of corrective actions to

guarantee the attainment of goals and objectives as per the original plan.

Consequently, the implementation of control necessitates the evaluation of performance in
relation to pre-established objectives, followed by the implementation of appropriate adjustments
and modifications (Kimani, 2011, p. 45). The implementation of control measures is necessary in
order to ensure the ongoing relevance of plans, safeguard business assets against inefficiency and
wastage, and assess the performance of employees. Educational administration encompasses the
responsibility of overseeing and managing the human and organizational elements inside an
educational institution in order to retain control. The control process may be categorized into four
distinct components. In order to start, it is necessary to establish and delineate the criteria. The

subsequent phase involves assessing the outcomes.
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The third phase involves the assessment of real-world performances or

outcomes in comparison to established benchmarks.
The subsequent procedure involves implementing the appropriate remedial measures.

The primary objective of educational administration is to guarantee the efficacy and
efficiency of educational programs. The primary objective of a control system is to maintain
control, which necessitates possessing the necessary criteria of an efficient control system.
According to Kimani (2011: 46), it has been observed that control systems that are effective tend

to possess a range of distinct properties.
The items are:

1. Don't focus on precision. Successful controls must be able to generate accurate data
and information so that management can make effective choices.

2. sense of timing. Controls should ensure that information reaches the decision maker at
a time when they can respond in a meaningful way.

3. The ability to adapt. Controls need to be adaptive to account for any changes in the
environment. It is important to perform control system updates where prerequisites are
required.

4. Ability to be tolerated. A successful method of control is for those affected to understand
and accept it unconditionally.

5. Combination of parts. Controls incorporated into the business environment are easier
to implement and enforce to the extent that they are aligned with the values and culture
of the organization.

6. Consideration of financing. Running a control system should not be too expensive or
unreasonable. The advantages of operating such a system should not be overlooked
when calculating its operational costs.

7. Placement in key locations, controls should be located at strategic points where the
potential for both time and money loss will be highest.

8. Controls and corrective actions should be able to recognize deviations and be
programmed to provide solutions to the problems caused by these deviations.
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9. The emphasis is on the exception. The exception principle is at the heart of
effective control systems, ensuring that only the most significant deviations are reported

to management.

Planning, Implementation and Arrangement of Educational Activities

In broad terms, educational administration encompasses three primary functions, namely
the strategic formulation, operational execution, and structural arrangement of educational
endeavors. Therefore, it is essential that there be a harmonious collaboration between the education

management functions and the field work area. (Engkoswara, 2001:3, emphasis added).

Educational Management Functions and Objects

Human resources in the field of education include individuals such as students, education
professionals, stakeholders, and members of society who use educational services. Educational
materials, including instruments used during the planning phase and afterwards integrated into the
academic syllabus. The availability of adequate facilities and financial resources is crucial in
facilitating the efficient implementation of education. To effectively pursue the objective of
efficient education, it is necessary to use the functions and scope of educational management
fieldwork as a framework for guiding the operations of the institution. It is essential to establish a
harmonious equilibrium between the requisites of individual members and the exigencies of the
collective entity. The objective of educational management is to provide an efficacious educational
setting that is characterized by both effectiveness and productivity. The areas encompassed within
this domain consist of educational leadership, educational supervision, educational organization,
curriculum management, student management, educator management, management of educational
facilities, management of educational finances, management of educational archives, and

management information systems.
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A Global Perspective

The term "educational administration" has gained widespread use. In the European context,
the term often used to refer to this field is "educational administration." Contrary to popular belief,
the situation in the United States does not align with the aforementioned statement. Based on the
Europeans' assertion, the Americans proposed the notion that administration includes a broader
scope beyond the confines of the secretarial profession. Collaborative efforts from all parties
involved are necessary. The field of "Educational Administration" refers to a prominent academic
program offered at several colleges around the United States. The British use the word
"administration" to denote the American term "administration". The presence of a department
called "Educational Management" serves as compelling proof of the organization's structure. Peter
Earley and Dick Weindling (2004:5) highlights that the academic literature has extensively
examined the similarities and differences among the notions of leadership, management, and
administration. The semantic interpretations of words often exhibit variations. For instance, the
connotation of "management" in North America and Australasia diverges substantially from its
meaning in the United Kingdom, where it is commonly associated with "low level" and operational
matters rather than including leadership or higher-level management. In contrast, the semantic
interpretation of administration in the United States and Australia exhibits a notable degree of
similarity. The fundamental aspects of management include the implementation, strategic
formulation, coordination, and allocation of resources, sometimes referred to as the process of
accomplishing objectives. In contrast, leadership is characterized by its formative, proactive, and
problem-solving style, focusing on key issues like as values, vision, and missions. The primary
focus of management is on establishing structure and ensuring stability within organizations, while

leadership primarily emphasizes driving change and fostering progress within the organization.

From this perspective, the intrinsic value of an activity has more significance than the
verbal expression used to describe it. In the realm of management and administration, there are
several approaches that are deemed successful and efficient, respectively. Consequently, the notion
of educational administration has gained widespread acceptance. The article "Planning Education

for Development" examines many models and methodologies used in the systematic planning of
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education. The Center for Education and Development Studies, situated in

Cambridge, Massachusetts, is affiliated with the Harvard Graduate School of Education.

The concept of leadership in the realm of education pertains to an individual who has the
ability to exert influence on others, compelling them to adhere to their directives. According to
Chemers (2001), as cited in Hoy and Miskel, leadership may be defined as a social process
whereby an individual is able to effectively engage and get the assistance and backing of others in
order to accomplish a shared objective (p. 392). According to Bush and Glover (2003: 8),
leadership in the realm of education, namely within schools, may be characterized as a process of
exerting influence that ultimately results in the attainment of predetermined objectives. Successful
educational leaders establish a comprehensive organizational vision by integrating their personal
and professional ideals. The individuals actively convey this overarching vision on every suitable
occasion and exert their influence on their team members and other relevant stakeholders to foster

a shared understanding and alignment with the vision.

Argument

The educational approach, administrative procedures, and supplementary activities of the
institution are all oriented towards the achievement of this shared objective. In order for the
concept of leadership to be present, it is essential that there exists a minimum of two fundamental
elements that are intrinsically linked. These phenomena include the concepts of power and
authority, as well as the dynamics that arise from people engaging in group interactions. In order
to have a substantial influence on others who follow them, a leader must possess two essential
qualities: a well-defined vision and a strong character. The concepts of leader, leadership, and
leadership are all familiar to us. The words in question may be traced back to a common
etymological origin, namely the root term "lead". Nevertheless, each of these entities is used in a
diverse range of contexts. The possession of a formal employment does not guarantee an
individual's inherent leadership aptitude or their capacity to effectively lead, since leadership is
contingent upon occupying a specific position within a certain system. Given that leadership is

primarily determined by an individual's competences, potential, and ability to exert influence over
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others, it logically follows that individuals who do not possess an official
leadership position may also assume leadership roles. The phrase "leadership" is often used to
describe the ability to exert influence over others in many ways, whereas the term "leadership"
finds application in alternative situations. Educational leadership is the term used to describe the
proactive efforts undertaken by individuals to advocate for the implementation of certain
circumstances conducive to change in teaching and learning. The present discourse aims to
expound upon the conceptualization of educational leadership. Participants should be given the
opportunity to independently construct their own individual comprehension and establish social
collectives in order to mutually assist one another throughout the implementation of the

transformative process.

It is essential to foster an environment that promotes self-reflection among individuals on
their behaviors. What distinguishes management from leadership within the context of a corporate
setting? According to the scholarly work of Bush and Glover (2003: 10), the concept of leadership
may be delineated as the systematic exertion of influence, leading to the eventual attainment of
predetermined objectives. In order to effectively assume this position, it is important to cultivate
inspiration among individuals and provide them with the necessary assistance to actualize a vision
for an educational institution founded upon steadfast personal and professional principles.
Management refers to the systematic implementation of the school's policies and the efficient and
effective oversight of the institution's continuing activities. Frequently, individuals express the
notion that "Managers are responsible for overseeing tasks, whereas leaders are responsible for
guiding individuals" and "Management entails executing tasks correctly, while leadership entails

executing the correct tasks."

Definitions of Leadership in Education

According to ZuberSkerritt (2011: 7), leadership may be defined as the capacity to inspire
and exert influence over others in order to collectively pursue shared objectives that contribute to
a unified purpose. Illustrations of such objectives include the enhancement and advancement of

professional, organizational, and communal spheres. This process requires the possession of
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leadership traits including wisdom, knowledge, high-level talents, character,
beliefs, and values. According to Smilansky (2006: 295), leadership may be defined as the capacity
to effectively mobilize and coordinate the actions of others, therefore facilitating the
accomplishment of objectives via organization, motivation, and inspiration. The successful
attainment of a company's objective requires both the motivation and proficiency to cultivate
lucidity and effectively allocate resources. The success of verbal communication is contingent
upon the individual's ability to engage in effective exchange of information. According to Marlier,
Parker, and Mobilizing Teams International (2009: 8), leadership entails fulfilling the intellectual
agenda expectations of followers. This is achieved by offering followers a logical explanation for
the need of change, demonstrating behaviors that are consistent with the new strategic direction,

and establishing an environment that enables followers to perform optimally.

Educational leadership entails facilitating effective decision-making inside institutions,
whether by personal demonstration or other means. From a pragmatic and holistic perspective, it
can be argued that the acquisition of knowledge via feedback enhances problem-solving abilities.
Moreover, it is widely accepted that the fundamental duty of a leader is to give instructional
leadership. In essence, an individual who prioritizes the generation of novel information, the
dissemination of current knowledge, and its practical implementation must possess the qualities of
an educator. Educational leadership encompasses a wide-ranging notion that revolves on the
concept of "constructing a learning community." This construct may be delineated as the process
of augmenting the abilities of teachers and other stakeholders within the school community to
provide educational programs of the utmost caliber in terms of teaching and learning. According
to Caldwell (2001: 147), the concept of educational leadership involves the cultivation of the
abilities of teachers and other members within the school community to provide educational
programs that exhibit exceptional quality. Nick Foskett and Jacky Lumby (2003: 173) asserts that
the leadership skills of a school are crucial in the establishment of systems and structures that
facilitate the functioning of the school as a learning organization. It is essential for educational
administrators to possess a profound degree of proficiency in the implementation of
transformational leadership strategies. The aforementioned practices are designed with the
objective of attaining agreement on the goal of the organization, establishing decision-making

processes that are shared among members, promoting ongoing learning via reflective practice,
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upholding elevated standards of professionalism, and cultivating a climate of
trust and cooperation through support and appreciation. These objectives may be attained either

directly or indirectly via the acts of those other than oneself.

According to J. Tim Goddard (2003: 13), ... The acquisition of leadership is not a
straightforward endeavor. Within the realm of educational institutions, the concept of leadership
is characterized by its multilayered and complex nature. Within this particular framework, the
values, aims, beliefs, and decision-making acumen of the manager serve to provide guidance and
significance to the policies and procedures for which they bear responsibility in implementing.
However, the formulation and implementation of these policies and procedures, as well as the
establishment of norms within the school environment, are not solely dictated by the principles or
administration of the school. Instead, they are shaped and impacted by various pressure groups
operating at the national, regional, and local levels. The creation of neither the principal nor the
school can be attributed to their responsibility. According to several scholarly definitions of
educational leadership, a common underlying principle emerges, which posits that the essence of
this phenomenon is in the ability to influence and motivate others to act in accordance with the

leader's objectives, ultimately working towards a shared and clearly defined outcome.

Based on the evidence presented, it can be inferred that Leadership may be defined as the
systematic and creative process of influencing individuals or collectives to engage in constructive
thinking and behavior, with the aim of efficiently and successfully attaining shared objectives. The
field of leadership studies encompasses the exploration and analysis of several characteristics. The
conducted investigation resulted in the formulation of many theories. The Theory of Traits, often
known as the theory of nature, is considered to be the earliest theory. Originating in the 1940s, the
aforementioned thesis posits that the efficacy of a leader is contingent upon their inherent attributes
or qualities. The determination of these qualities is predicated on an examination of a leader's
personal attributes, including intrinsic talents, leadership traits, physical attributes, personality, IQ,
and communication aptitude. The essence of being an effective leader is mostly influenced by
individual aptitude. In order to acquire the attributes that are expected of a leader, it is essential for
an individual to demonstrate a genuine inclination towards assuming and upholding such a

position. Leadership is often attributed to those that possess unique qualities that are not often seen
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in others, leading to their emergence as leaders. According to Williams,
Ricciardi, and Blackbourn (2006: 587), trait theories provide an explanation of leadership by
focusing on the characteristics and personality traits of leaders. These theories identify certain
physical, social, and personal aspects that are associated with effective leadership. Numerous
research undertaken throughout the period of 1930 to 1950 have contributed significantly to the
identification of distinct characteristics that differentiate individuals in leadership positions from
those who assume follower roles. The focus was placed on the selection of a leader, with an
emphasis on factors such as gender, height, energy level, physical attractiveness, integrity, self-
assurance, intellect, leadership aspirations, and charisma. Subsequent scholars have posited that
the use of personal characteristics as a means to precisely forecast leadership is inadequate, since
environmental factors play a crucial role in elucidating success. Consequently, academics have
disavowed trait theory and redirected their attention towards the examination of behaviors and

contextual circumstances, so giving rise to innovative theories in this domain.

Based on the tenets of qualities Theory, the possession of several qualities by a leader is
deemed challenging due to inherent human limits. Subsequently, this led to the formulation of a
novel theoretical framework. The subject matter under consideration pertains to the field of human
behavior, specifically theories related to behavior. These theories prioritize the analysis of leaders'
actions above the examination of the traits upon which leaders rely. The underlying foundation of
this theoretical framework posits that the outcome of a given situation, whether it be success or
failure, is contingent upon the conduct and actions shown by the leader. The behavior and course
of activity of an individual may be discerned by their ability to exert influence on others. This
method is based on the fundamental assumption that leadership is intricately connected to the
primary role of guiding people towards the attainment of objectives. According to Williams,
Ricciardi, and Blackbourn (2006: 587), contemporary theories pertaining to the new generation of
leadership emphasize leader behaviors and exhibit notable distinctions from the characteristic
approach. These theories have shifted the conception of leadership from an emphasis on the

inherent qualities of the leader to a focus on the actions and behaviors shown by the leader.

Research endeavors were initiated to investigate the manner in which leaders interacted

with their subordinates across many settings. Humanistic or personal behavior theories are
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grounded on the notion of individual growth within an efficient organizational
context. Inherent to leadership is an innate motivation, while organizations possess an inherent
character of being organized and regulated. Leadership is often seen as the discernible behaviors
shown by an individual in a position of authority. The notion of the Administrative Grid originated
from this hypothesis. According to the seminal work of Robert Blake and Jane Mouton (1964), the
optimal leadership style is determined by the convergence of two key components: production

factors and human factors.
There are four leadership styles in the Management Grid or cage:

(1) Poor Management,

(2) Country Club Management,
(3) Autocratic Task Managers and
(4) Team Managers.

The effective allocation of tasks and the impact on employee motivation and engagement.
The term "country club" refers to a private social and recreational establishment typically located
in suburban the management style or approach under consideration is one that prioritizes the
requirements of individuals inside the firm, fostering a pleasant and enjoyable culture. However,
this management style also emphasizes the use of little coercion, so ensuring the effectiveness of
human resources. The topic of discussion is to two accomplishments achieved by individuals who
have exceeded a certain individual. Numerous ideas pertaining to the study of leadership behavior

approach have been rendered obsolete.

Situational approaches Fiedler

This viewpoint claims that obligations are minimal or lenient. Effectiveness and efficiency
can be attained through the prioritization of Autocratic Task Managers, while the establishment of

Team Managers or a team-oriented approach is accomplished by fostering trust and autonomy,
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thereby deviating from rigid regulations or limited criteria, encompassing both

production and personnel management.

Numerous other leadership theories have arisen as a result of investigations conducted
under the behavioral approach. However, it has been contended that there are two fundamental
prerequisites for the execution of managerial duties, in addition to the behaviors commonly
referred to as approaches that are deemed to be associated with the contextual circumstances in
which leadership studies are situated, with the central figure being the focal point. The emergence
of the responsibility and autonomy of individuals, which were previously undervalued in the
context of production management, may be attributed to the prevailing societal norms and
practices of that era. This perspective posits that the presence of management and human autonomy
in the realm of production is contingent upon the dynamics of time. Furthermore, it suggests that
there are two essential actions that managers must do while executing tasks. According to the
theoretical framework, the primary protagonist is expected to assume a prominent role,

specifically:

(1) encountering different leadership behaviors in different situations and

(2) Identifying the leadership style best suited to specific situations.

Hence, in accordance with this theoretical framework, an effective leader is one who has
the ability to adapt their leadership style in response to the prevailing circumstances, while also
tailoring their approach towards subordinates based on their individual requirements and traits.
Several leadership styles were identified as a consequence of doing this comprehensive leadership

case study. One of the well-recognized propositions was put out by Hersey and Blanchard.

A low degree of maturity refers to subordinates who lack the necessary skills to do their
tasks, exhibit a lack of motivation, or demonstrate uncertainty about their responsibilities.
Individuals with low to medium levels of maturity, namely subordinates who exhibit limited
competence but possess the motivation to carry out duties, demonstrate a sense of conviction in

their actions and decisions. A subordinate exhibiting moderate to high maturity is characterized by
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possessing the necessary skills and capabilities to do tasks, however may
exhibit a lack of motivation or uncertainty on appropriate actions to take. The presence of
subordinates who possess a considerable degree of maturity, characterized by their capacity to
exhibit a genuine interest and emotional investment in their work, has significant importance. The
process of formulating theories on real-world phenomena involves identifying the appropriate
system and leadership strategies to be implemented over a period of time. In essence, it is a
concerted endeavor aimed at establishing a leadership framework that is both strategic and
effective. In contemporary times, several scholars and professionals have embraced a visionary
and transformational leadership paradigm, contrasting it with the traditional transactional
leadership style. Numerous ideas have been produced over the years in order to elucidate the
mechanisms by which leaders effectively guide individuals inside educational institutions and
other contexts. Bush and Glover (2003) used the work of Leithwood et al. (1999) in order to
construct a leadership typology that encompasses eight overarching hypotheses (pp. 11-22). The
following leadership styles may be identified: instructional leadership, transformational
leadership, moral leadership, participatory leadership, managerial leadership, post-modern

leadership, interpersonal leadership, and conditional leadership.

Educational Leadership Type

Leadership has been categorized by individuals based on their own viewpoints. Numerous
hypotheses have been developed pertaining to the future, and their proliferation is ongoing. An
educational leader is determined by the influence shown via the leader's demeanor, conduct, and
personal attributes. The attributes of leader activities cultivated inside educational institutions have
a significant impact on the workers' working conditions, their morale, the interpersonal dynamics
among colleagues, and the overall quality of work produced by the institution. Educational
leadership may be categorized into four distinct kinds based on the ideas, traits, attitudes, and
leadership development activities present in the work environment they oversee. These categories
include authoritarian leadership, laissez-faire leadership, democratic leadership, and pseudo-

democratic leadership.
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The concept of an authoritarian type refers to individuals who exhibit traits and behaviors

that align with authoritarianism, a political ideology characterized by a

In an authoritarian leadership style, the leader assumes the role of a dictatorial figure inside
the organization, exerting significant control over its members. The aforementioned statement
serves as a source of motivation and presents a challenge to the collective. The scope of authority
wielded by authoritarian dictators is constrained only by legal frameworks. The role of a leader
involves providing guidance and issuing instructions to members of a group. It is incumbent for
subordinates or members to adhere to and execute their superior's directives without resistance or
solicitation of counsel. It is important for individuals to exhibit unwavering obedience and loyalty
towards the leader. Authoritarian leaders have a disinclination towards engaging in meetings or
discussions. The purpose of the briefing or meeting is just to provide instructions. Divergence
among individuals within the group is characterized by traits such as astuteness, noncompliance,
or transgression of established protocols in response to directives or guidance. Actions and
behaviors cannot be subject to objection. Due to the restricted levels of initiative and inventiveness
among the members, he was deprived of the chance to express his viewpoint. Supervision, within
the context of an authoritarian leadership style, is the act of overseeing and verifying that those
under the leader's authority are adhering to prescribed directives in a manner consistent with
established protocols. They engage in inquiries, problem-solving, and scholarly inquiry pertaining
to those who exhibit non-compliance and lack belief in the authority figure. Responsible
individuals will face penalties, dismissal, or other forms of disciplinary action. On the other, those
who exhibit obedience and compliance may attain a privileged status as exemplary individuals,
often receiving commendations and rewards. The presence of an overwhelming amount of
authority may result in the manifestation of uncritical defeatism, characterized by an attitude of
prioritizing the satisfaction of the leader above all else, as well as a proclivity to disregard assigned
tasks and responsibilities unless under direct supervision. The phenomenon of excessive
dominance might be characterized as the uncomplicated pursuit of opposing forces. This
phenomenon also resulted in the group members displaying indifference towards their leaders and

manifesting their other inherent traits.
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Let It Be Type

Indeed, under this particular leadership paradigm, the leader abstains from assuming a
leadership role. He gives his subordinates the freedom to operate autonomously. The leader fails
to exercise control and oversight over the job performed by their subordinates. The delegation of
task sharing and cooperation is solely entrusted to subordinates, without any guidance or input
from the boss. The distribution of authorities and duties among the group members in the labyrinth
is characterized by unevenness. Therefore, the occurrence of chaos and disputes is prone to happen
readily. The organization or institution's success rate may be attributed solely to the knowledge
and devotion shown by a select set of members, rather than being influenced by the leadership.
The organizational structure lacks clarity and precision. All activities are conducted in an

unplanned manner and without the oversight of leadership.

Democratic Type Leaders

Leaders that embody the democratic leadership style do not exhibit dictatorial tendencies,
but rather assume a position of leadership that is situated within the collective membership of the
organization. The nature of his association with the members of the group is characterized by a
fraternal dynamic akin to that of an elder sibling rather than that of an employer. A democratic
leader consistently tries to motivate their constituents to engage in constructive efforts aimed at
attaining shared objectives. Leadership endeavors always originate from the collective interests
and requirements of a group, while also considering the aptitude and capabilities of its members.
The individual demonstrates a willingness to accept and patiently await the perspectives and

recommendations of the group throughout the execution of their responsibilities.
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Conclusion

The teaching method, organizational techniques, and supply of extracurricular activities
implemented by the institution are all aligned with a same objective. The names leadership,
leadership, and leadership all originate from the etymological root "leadership," however they
possess diverse applications inside various settings. The notion of leadership pertains to a
designated function within a certain organizational structure. It is crucial to acknowledge that
possessing a formal position does not automatically ensure possessing comprehensive leadership
abilities or the capability to lead with effectiveness. Leadership is predicated upon an individual's
aptitudes, potential, and capability to exert influence on others, and may be assumed by someone
without official authority. Educational leadership pertains to individuals' proactive endeavors
aimed at effecting transformational changes in the teaching and learning environment. It is
important to provide participants the opportunity to autonomously develop their own
comprehension and establish social collectives to facilitate reciprocal support throughout the
process of change. Promoting a conducive atmosphere that facilitates people' self-evaluation of
their endeavors is equally significant. Within the framework of an organization, leadership may be
seen as the deliberate and methodical exertion of influence, which empowers others to finally
attain predefined objectives. To successfully occupy this role, it is important to provide motivation
and support to people in their endeavors to actualize the goal of a steadfast educational institution
that upholds personal and professional values. Management is the deliberate and organized
execution of policies designed to facilitate the efficient and successful administration of the
operations inside an educational institution. It is often said that managers bear the responsibility
of supervising tasks, while leaders bear the responsibility of providing guidance to people.
Furthermore, it is posited that management entails the accurate execution of duties, but leadership

entails the ability to make appropriate judgments.
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