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NEC’S GRANT YEAR 3 KICK OFF
A snapshot of NEC’s upcoming and ongoing initiatives, 

timelines, and opportunities for partnership
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AGENDA
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1) WHO WE ARE
• Our team

2) WHAT WE DO
• Our aims and goals

3) HOW WE DO OUR WORK
• Summary of GY2 deliverables

4) ON THE HORIZON
• GY3 plans and more



Special 
Projects

Evaluation & 
Continuous 
Improvement

Dissemination, 
Communications & 
Impact

Data & 
Infrastructure

MEET THE NEC TEAM!
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Admin & 
Operations
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Enhanced 

Engagement

Data-ready

Workforce

Data-driven Research NLM 

STRATEGIC 

GOALS

2017-2027

"equal access to 
biomedical information"

"public's access 
to information"

"progress of medicine"

NNLM 

MISSION

Diversity, Equity, 
& Inclusion

Trust

NNLM 

VALUES
Collaboration & 
Partnership

Flexibility & 
Adaptability

Transparency & 
Communication

Openness

Equity

NEC'S 

VALUES Collegiality

Soundness

Community

NEC'S 4 AIMS

Infrastructure

Standards

Community and Network Capacity

FAIR Dissemination & Accountability

ALIGNMENT



NEC’S AIMS
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Agile and Dependable
administration and Infrastructure

Standards and Support
For evaluation and continuous improvement

Accountability and 
Network Impact

FAIR Dissemination
Build Community
and enhance

Network Capacity

National Evaluation Center
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ROBUST DISSEMINATION

Results Ultimate Impact

Change in 
Knowledge & 

Skills

• NNLM Standard 
Surveys; Question 
Bank

Changes in 
Behavior & 
Practices

• NEC Zenodo 
Community

• Culture of Reporting 
and Internal Tracking

Changes in 
Situation

• Develop Culture of 
evidence-based, data 
driven decision 
making & Continuous 
Improvement

• NNLM ROC Staff
• Underrepresented Populations
• Research Community
• NLM

• NNLM ROC Staff
• NNLM Members
• Subawardees
• NLM

• NLM
• NIH
• Congress
• Public

UNDERSTAND NNLM 
NETWORK AND UR 

POPULATIONS

STANDARD APPROACHES 
FOR IMPACT AND EFFICACY 

ASSESSMENTS

AGILE ADMINISTRATION AND 
INFRASTRUCTURE

PRIORITIES

INPUTS

What we invest...

• Multidisciplinary Expertise
• Dedicated Staff
• Partnerships
• Systems Infrastructure: Tableau, 

REDCap, Zenodo Community
• Standard Workflows; Surveys; 

Evaluation Frameworks; Data 
Collection Processes

OUTPUTS

• Collaborations; EWG; NEC-OET-NTO; 

NCDS Summer Interns; Trainings

• Data Visualization: Challenge; Viz 

Collection; Awards

• Internal: Tableau Dashboards; Personas, 

Code of Conduct; Evaluation Resources

• External: NNLM Question Bank; Impact 

Report; Targeted Dissemination 

Community partners

• Scholarly Output: Publications, 

presentation, collaborations

What we do / Who we reach...

OUTCOMES & IMPACT

Activities  |  Participation
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“PERSONA” PROFILES FOR 
NNLM MEMBER 
ORGANIZATION 

https://zenodo.org/record/796804
1

National Evaluation Center

https://zenodo.org/record/7968041
https://zenodo.org/record/7968041
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Year 2 in Review

National Evaluation Center
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Year 2 in Review
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Continuous

PROCESS WORKFLOWS

Iterative

PROJECT WORKFLOWS

Adaptable

CASE WORKFLOWS

Specific

AD-HOC WORKFLOWS

Addressing Emergent Needs

IN PROGRESS

SURVEY INVENTORY
Current NNLM Surveys by Category

• Training Survey

• PAS-ROC

• PAS-SUB

• Guest Speaker Survey

• Annual Member Survey

• Symposium Survey

• Internship Evaluations

• Data Science Classes

• Carpentry Coordination

• Reading Club/Book Club Evaluation

• Guide/Toolkit Evaluation

• NNLM Podcast
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GROWTH
POINT

Constant 

Consistent

Diversified

Communications
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TRAINING SURVEY 
DASHBOARDS
• Tableau dashboards available for each ROC with training 

survey data (refreshed weekly)

• Purpose of dashboards:
• Empower ROCs to quickly access & analyze training 

survey responses

• Use visualizations to inform programmatic & strategic 
decision-making

• Provide visualizations that ROCs may utilize in local 
presentations and reports

14National Evaluation Center



TRAINING SURVEY 
DASHBOARDS
• Dashboards Include:

• Visualizations & companion data 
tables (Ns and %s) for all closed-
ended survey items

• Additional visualizations & 
companion data tables for CHES 
supplemental survey items

• Filters by course & course date

15National Evaluation Center

Training Survey Domains

✔ Satisfaction
✔ Increased Knowledge
✔ Increased Skills
✔ Impact on:

•Next actions
•Workplace & career

✔ Likelihood to:
•Attend future trainings
•Recommend trainings to others

✔ CHES supplemental items



Year 2 in Review
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The NNLM training that I attended (was)...

National Evaluation Center

NNLM Summary Snapshot
Training Survey Dashboards



To what extent did this training increase your knowledge in the following areas?

National Evaluation Center

NNLM Summary Snapshot
Training Survey Dashboards Year 2 in Review
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To what extent did this training increase your skills in the following areas?

NNLM Summary Snapshot
Training Survey Dashboards

National Evaluation Center

Year 2 in Review
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NNLM Summary Snapshot
Training Survey Dashboards

What actions do you 
plan to take as a result 

of this training?

IMPACT

19

Year 2 in Review
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NNLM Summary Snapshot
Training Survey Dashboards

How will this training 
impact your workplace & 

career?

IMPACT

20

Year 2 in Review
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NNLM Summary Snapshot
Training Survey Dashboards Year 2 in Review

21

On a scale of 1 to 10, how likely are you to:

Attend other trainings offered by NNLM…

1
Not at all likely

10
Extremely likely

8.0

1
Not at all likely

10
Extremely likely

8.0
Recommend NNLM trainings to one or more colleagues…
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YEAR 3: GOALS AND DELIVERABLES
• Dashboard data based on which ROC(s) taught vs. organized the 

trainings

• New filter for NLM Priority Areas

• Increase refresh frequency

• Build capacity by training ROCs on how to access & fully leverage 
dashboards

• Feedback from ROCs – continuous improvement!

22

Training Survey Dashboards
Year 3
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“advancing Open and Equitable Research”

“...commitment to evidence-based decision-making, 
guided by the best available science and data”

https://www.whitehouse.gov/ostp/news-updates/2023/01/11/fact-sheet-biden-
harris-administration-announces-new-actions-to-advance-open-and-
equitable-research/ 

KNOWLEDGE EQUITY &
EVIDENCE EQUITY

Knowledge and evidence equity 
need to drive evaluation and the 

work of the NEC

https://www.whitehouse.gov/ostp/news-updates/2023/01/11/fact-sheet-biden-harris-administration-announces-new-actions-to-advance-open-and-equitable-research/
https://www.whitehouse.gov/ostp/news-updates/2023/01/11/fact-sheet-biden-harris-administration-announces-new-actions-to-advance-open-and-equitable-research/
https://www.whitehouse.gov/ostp/news-updates/2023/01/11/fact-sheet-biden-harris-administration-announces-new-actions-to-advance-open-and-equitable-research/
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OPEN SCIENCE FOR EVALUATION

•Transparency in Methodology & Data

•Reproducibility & Review

•Impact & Engagement

•Collaboration & Interdisciplinarity

•Ethical & Responsible Conduct
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NEC PLANS
• Ongoing Evaluation and Continuous Improvement

• Ethics and integrity work

• Back-filled Tableau Dashboards

• Leverage our Own Existing Data Sources to Better Ascertain Impact

• Scholarly and Community Work

26



ON THE HORIZON FOR GY3
Network-Wide

Clean up of the 
membership data

Second iteration of 
the NNLM Member 

Survey
Impact Report Virtual Grant-

writing Symposium

National Evaluation Center



ROC COLLABORATIONS

• NTO:
• Follow-up survey

• NCDS:
• Internship program
• Carpentry coordination process

• Multi-region:
• Increasing access and fostering greater inclusivity
• Equity collection award evaluation

28National Evaluation Center
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THANK YOU & KUDOS

To the NEC Team

To all our network partners

To the Member Organizations and Community Groups

Special thanks to Emma, Erika, Pearl, & Roger for their 
assistance with this presentation



CONNECT 
nec@northwestern.edu  |  @nnlm_nec

30

NEC 
Confluence

NEC Support 
Request 

Form

The NEC 
Zenodo 

Community

National Evaluation Center
The NEC Zenodo Community with all public outputs easily accessible supports 

dissemination, accountability to the public, and FAIR processes

mailto:nec@northwestern.edu
https://nnlm.atlassian.net/wiki/spaces/NEC/overview
https://nnlm.atlassian.net/wiki/spaces/NEC/overview
https://forms.monday.com/forms/4c604e0c815656721980f1361dc8070e?r=use1
https://forms.monday.com/forms/4c604e0c815656721980f1361dc8070e?r=use1
https://forms.monday.com/forms/4c604e0c815656721980f1361dc8070e?r=use1
https://zenodo.org/communities/nnlm-nec/
https://zenodo.org/communities/nnlm-nec/
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