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Today‘s talk
• What have we done since 2019?

• Who are the people working on 
this?

• How did we learn what we 
learned?

• Institutional change Havana and 
Berlin

• What would we do if we could do 
it all over again?



What have we done 
since 2019?
Deliverables



Digital 
Editions

Dossier Digital: 
Humboldt and Cuba 

(1800-1830)

25+ TEI-XML 
scholarly edited

manuscripts

Digital 
Repository

100+ titles of 
digitized historical 

records from 5 
different cultural 

heritage institutions

Manuals  
Digitizing Principles

Editorial Guidelines

Corpus Selection

Raw Data
TEI-XML-data of the

edition

Research Software 
Development 
(adaptation of

TEI Publisher

and ediarum
components)

dossierdigital.ohc.cu prohd.ohc.cu edoc.bbaw.de github.com/humboldtdigital

A
c
a

d
e

m
ic

 O
u

tp
u

t



Science Blog 
& Social Web

Project Website 

(hypotheses.org)

YouTube

(interview series, 

conference talks)

Twitter

Exhibition
2022 Havana

Opening of a 

showroom

dedicated to the

proyect‘s output in 
Casa Museo
Alejandro de 

Humboldt, Habana 
Vieja

Workshops 
Remote Training 

during COVID

In-House Training in 

Berlin

Outreach Training in 

Havana

Conferences
2022 Havana 

“Diálogos: HD en el 

contexto cubano e 

iberoamericano”

2023 Havana 

“Diálogos II:

Futuros posibles de 

las HD en Cuba”

habanaberlin.hypotheses.org twitter.com/humboldtdigitalyoutube.com/@proyectohumboldtdigital9872
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Who are the people working 
on this?
And things we learned on the way



Tobias

Grisel

Alaina Linda

Bryan

Antonio

Eritk Nicolás

Anabel

Daniela



Tobias

Grisel

Alaina Linda

Bryan

Antonio

Eritk Nicolás

Anabel

Daniela

Learn how to

transcribe in 

TEI-XML
Implement & 

adapt Dspace, 

IIIF, Handle 

Services

Develop 

Research Software 

(i.e. usability & 

accesability)

Build alliances 

between 

institutions

Manage a 

project w/ 

multiple 

stakeholders

Data modelling & 

transformation

Implement & 

adapt TEI 

Publisher

Communicate 

a DH project

Digitize and 

publish 

historical 

documents

Lead an 

international & 

multilingual DH 

project



The 3 levels of 
capacity building
Individual
the will and ability of an individual to set objectives and 
to achieve them using one’s own knowledge and skills.

Organization
anything that will influence an organisation’s 
performance (human resources, physical resources, 
intellectual resources, incentives and reward systems, 
organizational culture and leadership of managers).

Environment
the environment and conditions necessary for 
demonstrating capacity at the individual and 
organisational levels (laws, policies, rules, cultural 
norms, infrastructure).

Matachi, Atsushi. Capacity Building Framework. UNESCO-
IICBA. Ethiopia: Addis Ababa: IICBA/ECA, 2006.



How did we learn 
what we learned?
Formats, channels and documentation



Formats, channels 
and documentation

• Online Capacity building 
during COVID

• Training-Workshops in Berlin 
and Havana

• Regular virtual meetings

• WhatsApp!

• Documentation!

• Annual group meetings 
in Berlin and Havana



Institutional change
Pushing the Digital Transformation in Habana Vieja (Old Havana)



Oficina del 
Historiador de la 
Ciudad de La 
Habana

1. Organizational Change

2. Human Resources

3. Technology

4. Data Standardisation and 
Transformation

5. Communication



Digital Transformation

Director of Cultural Heritage 

Collections

Director’s Office

1. Data Management

2. Research Software 

Development

3. Digitization

Museums & CollectionsDocumental Heritage Archeology

Director of IT & 

Infrastructure

Organizational Change in 
the Oficina del Historiador 
de la Ciudad de La Habana



Human 

Resources



Technology



Data Standardisation and 

Transformation





preserve

create

share 



Institutional change
Internationalization of a traditional German Academy



Berlin Brandenburg 
Academy of 
Sciences

• Localization
(German > Spanish) of the 
Academy‘s leading research 
software framework ediarum and 
its documentation

• Forstering a multilingual and 
intercultural work environment

• Testing and implementing TEI 
Publisher as a generic frontend 
solution

• Proof of Concept for the 
Academy‘s new data 
management strategy



What would we do if we could 
do it all over again?
Lessons learned



Be precise 
about your 
goals

• But stay 
flexible!

• DH tech is a 
moving target

Reduce & 
Reuse

• Read & test a 
lot before you 
decide

• Embrace the 
success & 
failure of others

Create a 
team, not a 
hierarchy

• Reduce 
inequalities 
where you can

• Invest in 
constant 
training for 
everyone

Document 
everything!

• Be specific 
about your 
workflows, write 
them up & 
publish

• Project 
management 
tools: Find one 
and stick to it



https://dossierdigital.ohc.cu


