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Housekeeping

The Plenary Session of this event is being recorded. A link to the full recordings will be 
shared with participants afterwards, and will be available at the HSbooster.eu website 
straight after the webinar.

 Please don’t activate your microphone and videos unless the host gives you 
permission

Please do ask questions. Use the                                             for any questions, and we’ll 
also try to answer things directly in the chat.

 If you do not see the buttons at the bottom of the Zoom window, move the mouse on 
that window and buttons will appear

 If you experience bad quality in audio, try switching off your video (webcam button at 
the bottom of your Zoom screen).



Welcome to the 
Serious Smiling Game

The Serious Smiling Game is a role-playing 
game that simulates the discussion in an ad 
hoc working group within the imaginary 
organisation for standardisation. This game 
aims to develop soft skills needed in 
standardisation processes, focusing on 

• argumentation skills, 

• strategic positioning, 

• building compromise and 

• common understanding. 

This serious game is developed by HSbooster.eu 
and House of Knowledge. It can be played 
onsite and online.

An argument is a reason or set of reasons supporting an 
idea or action.

Strategic positioning reflects an organisation's choices
about the value it will create and how that value will be 
created differently than rivals. (What is in that for your 
organisation?)

Common understanding: You must show that you 
understand by saying what you understand and 
determining whether the others agree that what you 
understand is what they understand. 

That common or mutual understanding assures that 
further dialogue, debate and action will be effective. 
Advice: Seek first to understand, then to be understood.

https://www.isc.hbs.edu/strategy/business-strategy/Pages/strategic-positioning.aspx

https://www.projecttimes.com/articles/communicating-your-understanding/



Why role playing?

Role playing is an effective learning method 
for adult training because it increases 
learning retention, provides hands-on 
training, and enables better teamwork and 
communication. Also, it's fun. Adults learn 
more when they have fun while learning..

https://www.chcf.org/wp-content/uploads/2017/12/PDF-FFRolePlaying.pdf

“Standard is a construct that was created by a meaningful, 
reasonable, and collective choice and that enables 
agreement regarding the solution of existing problems”. 

Cargill C.F., Why Standardization Efforts Fail, Journal of Electronic Publishing, Volume 14, Issue 1, Summer 2011.

http://quod.lib.umich.edu/j/jep/3336451.0014?rgn=main;view=fulltext
http://quod.lib.umich.edu/j/jep/3336451.0014.1*?rgn=main;view=fulltext


Every actor in the standardisation process wears many different hats and has multiple 
roles. Every participant represents:

the interests of the company or organisation from which they come and which they 
represent; 

national interests and values (following industrial policy, social or regulatory 
policies);

their professional ethics and integrity;

their personal integrity and values. 

All participants must respect the rules and codes of conduct and align their activities 
with the objectives of the organisation for standardisation. 

You are actor in standardisation



• All roles are imaginary.

• The Organisation for Standardisation (OfS) is an imaginary organisation. 

• This game context is a work of fiction and intended to be used only for 
educational purposes. 

• Any similarities to persons living or dead, organisations or actual events are 
purely coincidental.

This is an educational game



How to play the game?

1. Introduction

2. Game intro

3. Gaming

4. Wrap up 
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GET IN TOUCH WITH US!

www.hsbooster.eu @HSboosterEU /company/hsbooster-eu HSboosterEU

THANKS! 
Click to edit Master subtitle style

https://www.hsbooster.eu/
https://twitter.com/HSboosterEU
https://www.linkedin.com/company/hsbooster-eu
https://www.youtube.com/@hsboostereu22-24
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