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Glossary 

 

PA Public Administration 

Citizenpedia Collective knowledge database 
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Executive summary 

A seamless interaction with the public administration (PA) is crucial to make the daily activities of 
companies and citizens more effective and efficient, saving time and money in the management of 
administrative processes. In particular, online public services have an enormous potential for 
reducing the administrative burden of companies and citizens, as well as for creating saving 
opportunities for the PA. This potential is however far from being fully exploited.  

Online services made available by the PA typically rely on standardized processes, copied from their 
offline counterparts and designed only from the public sector organizations’ own perspective. These 
results in online services fail to adapt to the specific needs of citizens and companies.  

In SIMPATICO we address the above issues by proposing a novel approach for the delivery of 
personalized online services that, combining emerging technologies for language processing and 
machine learning with the wisdom of the crowd, makes interactions with the PA easier, more 
efficient and more effective.  

SIMPATICO combines top-down knowledge of the PA with bottom-up contributions coming from the 
community. These contributions can be of different types, ranging from the qualified expertise of 
civil servants and professionals to problems and doubts raised by citizens and companies that find 
online services difficult to use.  

SIMPATICO approach is able to take into account both explicit information sources coming from 
citizens, professionals and civil servants, and implicit ones, extracted from user logs and past user 
interactions.  

SIMPATICO’s ‘learning by doing’ approach will use this information and match it with user profiles to 
continuously adapt and improve interactions with the public services. All the collected information 
on public services and procedures will be made available within Citizenpedia, a collective knowledge 
database released as a new public domain resource. 

In this context the web site aims to increase project visibility and stakeholders involvement, attract 
new potential users and inform other research institutions and public administrations on the 
progress of the project. 

This document briefly describes the SIMPATICO website and its organization. The website has been 
designed in order to maximise both the impact and outreach of the results of the project. The team is 
reporting here its first version but the web site is intended to be as much as possible a flexible and 
dynamic tool so it could improve during project lifecycle. 
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1 Project website description 
 
The SIMPATICO project website, http://www.simpatico-project.eu, has been originally designed to 
quickly address key questions that external visitors to the website are expected to have including, 
namely: 

 What is the project about? 

 What is the project delivering, and why? 

 What cities are participating in the project? 

 Who is participating in the project? 

 What additional detail is available? 

 Who can be contacted for more information? 
 
The SIMPATICO project website is one of the main tools for disseminating information about the 
consortium and the achievements of the project, providing visitors with comprehensive information 
about its context and objectives.  
The selected approach was to use a single page oriented web design. 
The main SIMPATICO web site, that is deployed in English, will be followed by three other web sites 
managed at local level in each test site that will be in local language to be more accessible on field. 
Most significant news from those web sites will be translated in English and reported on the main 
one. 
 

1.1 Website organization 
 
The current website is organized in several sections: 

 Home: homepage of the project. It contains a slider bar with images from the 3 pilot 
administrations, a news section and the link to SIMPATICO social media accounts: 

o Facebook (https://www.facebook.com/simpaticoproject/),  
o Twitter (https://twitter.com/H2020Simpatico),  
o Google+ (https://plus.google.com/communities/107679769963105218124). 

 Brief: general information on the project, its objective and its approach. 

 Pilots: brief description of pilot sites mainly focused on services going to be deployed. 

 The Consortium: list of partners together with a map showing their locations in Europe.  

 Publications: In this are all public documents, articles and any other available published (at 
central level), material will be available for download as well as public deliverables. 

 Calendar: A calendar of main project public events is provided. 

 News & Events: This section will be fed with news related to project activities or coming from 
similar frameworks. 

 Contact: Here it is possible both to register to receive more information and/or to simply 
contact the project team. 

  

http://www.simpatico-project.eu/
https://www.facebook.com/simpaticoproject/
https://twitter.com/H2020Simpatico)
https://plus.google.com/communities/107679769963105218124?utm_source=chrome_ntp_icon&utm_medium=chrome_app&utm_campaign=chrome
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1.1.1 The home page 

The home page starts with the section shown in Figure 1 where the project is clearly identified in 
terms of main objective, approach and pilot sites. That with the aim to give an immediate feeling of 
the entire project context. 

On the right latest news and posts are shown. 

 

  

Figure 1 – Home page top 

 

After these first key information about the project, the web site provides clear answers to the 
questions related to how the project works and what are expected achievements (see Figure 2). 
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Figure 2 – Home page mid 

The following part of the home page is dedicated to Innovation: it proposes main KPIs to be used to 
measure project achieved results (see Figure 3). 

 
 

Figure 3 – Home page bottom 
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1.1.2 The Brief section 
 
In this section project objectives are shown in detail, also identifying functional approaches going to 
be followed in the project deployment. 
 

 

Figure 4 – Brief page top 
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SIMPATICO conceptual architecture with its “Layers Approach” is explained in this section in order to 
contextualise the previous described objectives. 
 

 

Figure 5 – Brief page mid 
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1.1.3 The Pilots area 
 
Being the three pilot sites a core part of the project, a dedicated section has been planned and there, 
users can find basic information related to main needs present in each pilot site. 
Pilot sites are intended to provide several complementary applications of SIMPATICO approach and 
related solutions. 
 

 

Figure 6 – Pilots top 
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Figure 7 – Pilots mid 
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In this section, a brief description of innovative components characterising SIMPATICO project is also 
presented. 

 

Figure 8 - Components 
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1.1.4 Consortium 

A map showing the wide spread consortium in the European framework is provided followed by 
logos and links for each partner. 

In the bottom part of the page all project references are provided. 

 

 

Figure 9 – The Consortium 
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1.1.5 Public Repository 
 
Public Documents: this is an area containing the links to public documents that each visitor can 
download. There will be three sub-areas: public deliverables, articles and scientific publications. 
 

 

Figure 10 - Repository 

 
 

 
 

1.1.6 News and Events section 
In this section news related to the overall project as well as main local news are going to be 
presented in English for international users. 
 

 

Figure 11 - News 
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1.1.7 Calendar 
A Dissemination calendar (linked with google calendar1 project one), is provided to identify incoming 
events and project workshops. 
 

 
 

Figure 12 - Google Calendar 

  

                                                           
1
 Google Calendar: 

https://calendar.google.com/calendar/embed?src=7rod5d1fsdafor9g17be2ujh4k%40group.calendar.google.co
m&ctz=Europe/Rome 

https://calendar.google.com/calendar/embed?src=7rod5d1fsdafor9g17be2ujh4k%40group.calendar.google.com&ctz=Europe/Rome
https://calendar.google.com/calendar/embed?src=7rod5d1fsdafor9g17be2ujh4k%40group.calendar.google.com&ctz=Europe/Rome
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1.1.8 Contact Us 

In this section a contact form is available to ask specific questions. 

On the left side specific links to contact project managers are provided. 

In the Contact Us page, we have left a number important email addresses to allow users/readers to 
get in touch with the Project. In order to prevent spam bots to capture the email addresses, which is 
very common that bots search through websites looking for <emailaddress>@<host>.<com>. We 
encoded the email address in HTML to obfuscate the bots. This approach readily resolves this issue. 

 
 

Figure 13 – Contact form 
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2 Statistics 
 
In order to get a better understanding of the usage of the SIMPATICO project website and wiki, both 
were registered with the free Google Analytics2 facility. This enables powerful reporting on the 
website and wiki access statistics, giving a very clear picture of information such as: 

 How many users are visiting the site; 

 What links and pages are most popular; 

 What websites users are coming from; 

 Where visitors are coming from geographically. 
Google Analytics is expected to help the consortium determine the effectiveness of its web tools and 
targeted dissemination activities. 
  

 

Figure 14 - Hits 

 

     

  Figure 15 – Visitors/Visits          Figure 16 - Browsers 

                                                           
2
 Google Analytics: https://www.google.com/intl/it_it/analytics/ 

https://www.google.com/intl/it_it/analytics/

