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Abstract

The aim of this research is to investigate how long it takes to turn success into a competency for the elite football
coaches who won the UEFA Champions League Finals, taking into account the importance of their professional
experience. The model of the research was determined as “Basic Qualitative Research”, and the data collection
technique in the research was determined as “Document Analysis”. The analysis of the data in the research was
made according to the Miles and Huberman model as a descriptive analysis. The universe of the research
consists of the teams that won the UEFA Champions League Finals from 1993 to 2022. Its sample is the coaches
of the teams that won the UEFA Champions League between 1993-2022. The sampling method of the research
is density sampling based on heuristic approach. When the general and active working times of all the coaches
who won the UEFA Champions League final from 1993 to 2022 are examined, it is seen that although the
average of the coaching experience of the group is high, the champions in the first years of their coaching career
are numerically superior to the experienced coaches. As a result, it has been understood that the length of the
coaching experience is not a factor that directly affects the success.
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UEFA sampiyonlar ligi kazanan takim teknik direktiorlerinin mesleki deneyim siirelerinin
incelenmesi

Ozet

Bu arastirmanin amaci, UEFA Sampiyonlar Ligi Finallerini kazanan elit futbol teknik direktorleri igin, mesleki
deneyimlerinin énemi dikkate alinarak, basarimin ne kadar siirede bir yetkinlige doniistiigiinii arastirmaktir.
Arastirmanin modeli “Temel Nitel Arastirma”, arastirmada veri toplama teknigi “Dokiiman Analizi” olarak
belirlenmistir. Arastirmada verilerin analizi betimsel analiz olarak Miles ve Huberman modeline gore
yapilmistir. Arastirmanin evrenini 1993 yilindan 2022 yilma kadar UEFA Sampiyonlar Ligi Finalleri'nde
sampiyon olmus takimlar olusturmaktadir. Orneklemi ise 1993-2022 yillari arasinda UEFA Sampiyonlar
Ligi'nde sampiyonluk yasamis takimlarin teknik direktorleridir. Aragtrmanmin orneklem yontemi heuristik
yaklasim temelli yogunluk orneklemidir. 1993 yilindan 2022 yilina kadar UEFA Sampiyonlar Ligi finali kazanan
tim teknik direktorilerin finale kadar olan kariyer siire¢lerine yonelik genel ve aktif ¢alisma siireleri
incelendiginde, grubun antrenorliik deneyim siiresi ortalamasinin yiiksek olmasina ragmen, teknik direktorliik
kariyerinin ilk yillarinda sampiyon olanlarin sayisal olarak deneyimli antrendrlerden daha iistiin oldugu
goriilmiistiir. Sonug olarak, teknik direktorliik deneyiminin uzunlugunun basaryt dogrudan etkileyen bir faktor
olmadigr anlagiimistir.

Anahtar kelimeler: Futbol, sampiyonlar ligi, teknik direktor, deneyim
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INTRODUCTION

Coach development is assumed to be an all-encompassing term that refers to the process
leading to enhanced expertise (Mallet et al., 2009). While training in memorization and
reproduction of information assumes the main path of development of coaches (Morgan et al.,

2013), practices involve other learning mechanisms (Gilbert & Trudel, 2001).

Coaching emerges as a result of increased practice in a particular context. In essence,
the practical coaching context involves the interaction of the coach, player and club

environment (Saury & Durand, 1998).

The global expansion of coaching science in recent years has generated a clear need to
provide a systematic description of Coach development. In an attempt to determine the impact
of elite coaches' education and knowledge, application skills and experience on success, many
authors have conducted research on the origins of the knowledge and success gained by elite
coaches (Salmela, 1995).

The increasing professionalization of coaching has also led to great activity in the field.
With the increase in competition, it has become more important for coaches to increase their
knowledge and experience. It has been found that more experienced coaches perceive
themselves as more capable in planning, evaluation, management and training of athletes.
(Barros et al., 2010).

Trainer's experience has been reported by many authors as one of the predictors that

affect the perception of effectiveness of trainers (Rangeon & Gilbert, 2011).

One of the factors that most affect the expectations of the players is the success of the
coach, and successful coaches gain more competence (Manley et al., 2010). In this case, an
important aspect to consider in the experience and reputation of the trainer is the analysis of

the process that brings achievements.

According to Bronfenbrenner's theory of ecological systems, professional development
of coaches will occur when they regularly participate in social interactions and field-related
activities that become more complex over time (Bronfenbrenner, 1999). Therefore, in order to
better understand the development and success of football coaches, it is useful to examine the

time and situations that focus on developmental pathways and activities.

Football is one of the most difficult games to learn and master. However, despite the
recognition that the process of learning to play football is long and gradual, it is important to
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understand the learning and success process of the coach in the manager position of the
football team. In football, technical, tactical and team management skills play a big role in
team success. It may take time for the coach to rise to an elite level professionally and
develop his skills to use his abilities and moves effectively. Many studies have shown the
importance of past experiences as the main sources of coaching information (Jones et al.,
2004).

The purpose of this research is to examine how long the experience of elite coaches
turns into competence. There are many studies in the literature about football, which is
followed by the majority of the world population, and especially the UEFA Champions
League Cup, which is followed by a large audience. In this study, the professional experience
periods of the championship-winning team head coaches were examined. In this respect, it is
a unique study that examines the experience period of coaches before becoming champions of
the Champions League. It will make a significant contribution to the career management and

planning of football coaches at all levels, and most importantly to the academic literature.

METHOD

The method of the research was determined as “Basic Qualitative Research” and the
data collection technique in the research was determined as “Document Analysis”. In the
analysis of the data in the research, the Miles-Huberman model, which is a descriptive

analysis form, was used.

Universe and sample

The universe of the research is the teams that won UEFA Champions League Cup
Finals between 1993 and 2022. The sample consisted of the coaches of the teams that won the
championship. Density sampling was used in the sampling method of the study. Density
sampling used in qualitative research includes the best or most informative examples of the
investigated phenomenon rather than extreme or unusual situations (Morgan & Morgan,
2008). Among the qualitative research methods, heuristic-based research generally uses
density sampling (Mays & Pope, 2000). The phenomena studied in heuristic studies need not
be extraordinary, pathological, or contradictory. Instead, it is essential that they contain
intense information and have samples that can reach different and new information over time
(Strauss & Corbin, 2015). The heuristic approach aims to discover and make sense of the
nature of the studied event or phenomenon through self-experiences and the researcher's
subjective explanations (Denzin & Lincoln, 2008). It enables the researcher to clearly express
and make sense of the creative thought that exists within him. The heuristic approach is the
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only research approach that enables the researcher to establish subjective and creative
connections between the researcher and the researched phenomenon by considering the
implicit knowledge of human experiences (West, 2001).

Research ethics

The ethics committee decision was taken from Istanbul Topkapi University, The Ethics
Committee and Ethics Committee Permission was obtained (Document date and number:
21.03.2023-2023/3 E-49846378-302.14.1-2300002933).

Data collection

In quantitative research, there is an orientation based on hypotheses, and in qualitative
research, the problem situation related to the examined event or phenomenon is transformed
into a question sentence. The questions to be addressed in the research answered by adhering
to the principles of qualitative research methods. Because, as discussed in the literature,
qualitative research is built on the criticism of the ontological, epistemological and axiological
assumptions of the quantitative research paradigm (Tanyas, 2014). Based on an interpretative
philosophy, qualitative data analysis is usually a combination of (i) rough analysis (review,
condensation, summarization) and (ii) detailed analysis (categorization elaboration,
hermeneutic interpretation, data description) of the data set being studied. The aim is to
produce common explanations by describing various data, describing in detail or comparing
different data (Flick, 2013). In qualitative studies, the analysis process mainly involves
understanding the essence of large amounts of data by reducing the volume of raw data,
identifying important patterns, and creating a logical chain of evidence for the researched
phenomenon by extracting meaning from the data (Patton, 2014). For the validity of the
research, data triangulation was made and the data collected from at least 2 different sources
were interpreted by making document analysis, thus increasing the internal validity of the
study. The data were taken from the archives, which contain information about the UEFA
Champions League finals, which are accessible on the internet. Archive information about the
team head coaches who won the championship after the final competitions was reached. The
characteristics of the relevant coaches were interpreted in direct proportion to the document

analysis method in qualitative research.

Data collection tools

For the research, official website of the UEFA “www.uefa.com” and such databases of
football “www.transfermrkt.com” and “www.instat.com” where detailed information about
teams, coaches and athletes are available. It is aimed to reach the necessary documents by
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examining e-content documents containing coaches data. In addition, validity-reliability in
qualitative studies is handled differently from quantitative studies (Yildirim & Simsek, 2013).
In terms of the reliability of the study, the “triangulation” technique, perhaps the most well-
known and applied strategy, was used to increase its internal validity. Triangulation is the
comparison of results from two or more data sources. In this way, the weaknesses of one of
the methods can be compensated with the strengths of the other method (Streubert &
Carpenter, 2011). In this study, documents from at least two different databases were

compared and examined.

The analyses of the data

In this research, it is aimed to form a basis for data analysis with the theory known as
'Embedded Theory'. This type of analysis was developed by Glaser and Strauss (2006).
Embedded theory is used both as a research strategy and as a data analysis method. Today, it
is called the most impressive paradigm for qualitative research method (llgar & llgar, 2013).
In embedded theory, data collection and data analysis are directly related to each other. Each
collected data is directly compared with the next data, and in this way the comparison is
continued until the most common data is reached. The embedded theory method consists of
systematic but flexible guidelines developed for collecting and analyzing qualitative data with
the aim of constructing theories embedded in and sourced from data (Charmaz, 2006). Data
analysis in embedded theory is a well-defined process that begins with basic descriptions,
continues with conceptual arrangement, and leads to theorization (Patton, 2002). Embedded
theory has turned into an excuse presented to the scientific world for the qualitative approach
by ensuring that qualitative research is evaluated according to quantitative standards
(Atkinson, 1997).

FINDINGS
Professional experience period of UEFA Champions League winner team head coaches

until they become champions

Experience is one of the most important phenomena to gain a skill. Specialization in a
job depends on very repetition and persistence. It is one of the most important factors that
improve talent and working skills in football. Every training and every competition played in
professional football develops the footballer in terms of experience, as well as the coach who
manages the football team.

As in acting, making decisions and making the right moves in coaching develops if it is
strengthened with work beyond skill, and with experience beyond work. Each season has a
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different preparation process, tournament and league process. Every process contains new

experiences and lessons. Players and coaches develop as they play matches.

high successes after an absolute experience.

Table 1. Head coaching experience before the UEFA Champions League cup winner.

For this reason, the UEFA Champions Leauge winner team head coaches have achieved

Experience Time — Working

Year Head Coach Head Coaching Start Date Seasons Until Championship
2022 ®carlo Angelotti 1995 27 years - 25 seasons
2021 B romas Tuchel 2009 12 years - 10 seasons
2020 i:?Hansi Flick 1996 24 years - 10 seasons
2019 % Jurgen Kloop 2001 18 years - 18 seasons
2018 &) Zinedine Zidane 2014 4 years - 4 seasons
2017 & Zinedine Zidane 2014 3 years - 3 seasons
2016 & Zinedine Zidane 2014 2 years - 2 seasons
2015 @Luis Enrique 2008 7 years - 6 seasons
2014 ™ Carlo Angelotti 1995 19 years - 19 seasons
2013 Ko Jupp Heynckes 1979 34 years - 28 seasons
2012 Roberto Di Matteo 2008 4 years - 3 seasons
2011 @pep Guardiola 2007 4 years - 4 seasons
2010 O Jose Morinho 2000 10 years - 9 seasons
2009 @pep Guardiola 2007 2 years — 2 seasons
2008 '@Sir Alex Ferguson 1974 34 years — 34 seasons
2007 @carlo Angeloti 1995 12 years — 12 seasons
2006 @Frank Rijkaard 1998 9 years - 7 seasons
2005 1! Rafael Benitez 1994 11 years - 9 seasons
2004 é Jose Morinho 2000 4 years - 4 seasons
2003 @Carlo Angelotti 1995 8 years - 8 seasons
2002 *'-: Vicente Del Bosque 1987 15 years - 6 seasons
2001 #20ttmar Hitzfeld 1983 18 years - 18 seasons
2000 **-: Vicente Del Bosque 1987 15 years — 4 seasons
1999 @sir Alex Ferguson 1974 25 years — 25 seasons
1998 *'-: Jupp Heynckes 1979 19 years — 19 seasons
1997  'EEottmar Hitzfeld 1983 14 years — 14 seasons
1996 ifimarcello Lippi 1985 11 years — 11 seasons
1995 "' ouis Van Gaal 1991 4 years — 4 seasons
1994 ﬁpabio Capello 1991 3 years — 3 seasons
1993 %E'Raymond Goethals 1957 36 years — 36 seasons

Source: (UEFA, 2023
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In the table 1, we see the years of experience of the champion team head coaches who
won the Champions League Cup before they became the champions. It contains clear
information about the professional period of the coaches at the end of their active football
period, from the date they stepped into head coaching until the championship, and how long
they were contracted and officially active head coaching within a club within this period. As it
is known, when things go bad in football coaching, a dismissal or resignation is often
experienced. It has been relatively easy to change the coach who manages them, than to
replace 20 or more players all at once. For this reason, the time not worked in coaching will
be considered as a passive period, and an evaluation will be made by revealing a general
process for starting coaching and the championship process, and by subtracting the passive

working status from this general process.

What is the average year of overall experience of team coaches who have won the
Champions League Cup?

In football, the transition from the athlete to the coaching side brings with it a difficult
and grueling process. Staying on the field as an athlete and managing the order that includes
the athletes, team, training, game system and many other parameters as a coach are different
from each other. At the point reached after a high experience and a good trainer training, the
way each coach transitions to the coaching profession may be different. Although some
stepped into the profession as an assistant coach, some as a youth coach, and some as a player
coach, he finally started his career with the responsibility of a team as the head coach. With
this beginning, the time elapsed between the date of starting the profession as a professional
team coach, who has now reached the position of manager with the name of technical
responsible and manager, and the time when success is achieved, will give us the general

coaching experience period.

We examine the overall experience averages of the champion team head coaches in the
Champions League cup finals, based on the date they started their career as a professional
team technical manager, and the average of years of experience until the time they reach the

target success.
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THE AVERAGE OF THE CHAMPIONS LEAGUE CUP WINNER HEAD
COACHES YEAR OF EXPERIENCE

m DUNYA KUPASI KAZANAN TEKNiK DIREKTORLERIN DENEYiM YILI ORTALAMASI

16
14
12
10

13

o N B O ©

Average years of experience

Figure 1. Average years of experience
In the figure 1, we see the average years of experience of the 19 champion team head
coaches who won the Champions League before they became champions. The general
experience period of the coaches shown in Table-1 was summed up and divided equally by
the number of coaches, and the average of the general professional experience was calculated
as 13 years. In other words, this data pointing to an average of at least 13 years of professional
time and a fairly long time in head coaching gives the impression that a success that is

difficult to catch is based on a long working process.
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Who are below the overall experience average of 13 years for Champions League winner

team head coaches?

Table 2. Below 13 years overall experience average

Year Head Coach Head Coaching Below 1_3 Years Overall
Start Date Experience Average
2021 1 omas Tuchel 2009 12 years
2016 ®Zinedine Zidane 2014 2 years
2015 & Luis enrique 2008 7 years
2012 Eroberto bi Matteo 2008 4 years
2009 @rep cuardiola 2007 2 years
2006 @Frank Rijkaard 1998 9 years
2005 "“'Rafael Benitez 1994 11 years
2004 @ 0se Morinho 2000 4 years
2003 @Carlo Angelotti 1995 8 years
1996 iliMarcello Lippi 1985 11 years
1995 ) ouis Van Gaal 1991 4 years
1994 ﬁipabio Capello 1991 3 years

In the table 2, we see the Champions League winner team head coaches who have less
than 13 years of head coaching experience.

What is the average number of years of active work for Champions League winning

managers until they become champions?

As it is known, when football head coaches start to run a football team, they may not
stay on duty until their employment contracts are completed. An early separation may be
inevitable due to reasons such as bad results, negative situations, compatibility problems, fan
pressure, strategic mistakes. In such cases, changing the head coach rather than replacing
more than 20 players seems more logical for sports managers. Even if the technical directors
leave their jobs and their professional lives continue, they fall into a passive waiting state. For
head coaches, re-signing with a club can be immediate, it can take several months or more
than one season. For this reason, it is of great importance to determine the period of active

work of the head coaches as technical directors from the date they started their profession.
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AVERAGE OF ACTIVE WORK EXPERIENCE OF CHAMPIONS
LEAGUE CUP WINNER TEAM HEAD COACHES

m DUNYA KUPASI KAZANAN TEKNiK DIREKTORLERIN DENEYIM YILI ORTALAMASI
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Figure 2. Average seasons of active work experience
In the figure 2, it is seen that the active work experience year has decreased to 12 and
the results do not change when the active working year is taken as the basis compared to the
first graph, which is based on the year of starting head coaching.

Who are below the average of active experience of 12 seasons for Champions League

winner team head coaches?
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Table 3. Below 12 football seasons active work experience average

Year Head Coach Head Coaching Below 12 Sgasons Active
Start Date Work Experience Average

2021 & omas Tuchel 2009 10 seasons

2020 € nsi Flick 1996 10 seasons

2016 &Zinedine Zidane 2014 2 seasons

2015 wLuis Enrique 2008 6 seasons

2012 @ roberto Di Matteo 2008 3 seasons

2009 @rep Guardiola 2007 2 seasons

2006 @Frank Rijkaard 1998 7 seasons

2005 ' Rafael Benitez 1994 9 seasons

2004 @ J0se Morinho 2000 4 seasons

2003 ®)cario Angelot 1995 8 seasons

2002 & Vicente Del Bosque 1987 4 seasons

1996 iliMarcello Lippi 1985 11 seasons

1995 8 ouis Van Gaal 1991 4 seasons

1994 ®rabio Capello 1991 3 seasons

As can be seen in the table 3, it is understood that 14 successful coaches have an
average of active working time until the Champions League finals, but they show a superior

success despite the short experience period.

What is the percentage distribution of the team head coaches who have won the
championship as a result of the finals, according to the average of at least 13 years of overall

experience?

CHAMPION TEAM HEAD COACHES AVERAGE EXPERIENCE
BREAKDOWN

Above average of
coaching time (7)
%37

Below average of
coaching time (12)
%63

Figure 3. Average experience breakdown
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In the general experience table, 7 out of 19 coaches have a professional experience of 13
years or more, 63% of them are below the average of general coaching years of experience,
and 37% of them have a professional experience of 13 years or more.

What is the percentage distribution of the team head coaches who have won the
championship as a result of the finals, according to the average active work experience of at least
12 football league seasons?

CHAMPION TEAM HEAD COACHES AVERAGE DISTRIBUTION OF ACTIVE
WORK EXPERIENCE

Above average active
coaching time (5)
26%

Below average active
coaching time (14)
74%

Figure 4. Average distribution of active work experience

In active work, 14 out of 19 head coaches are below the average contains 74% of them,
and 5 head coaches have a professional active work experience as a head coach of 12 seasons

or more.

DISCUSSION

Discussing the different needs of team sport coaches, Brack (2002), noted roles with
distinctive competencies for a coach. For example, in the role of “Instructor” coaches must
demonstrate field competence, while in the role of “Manager” a coach must have strategic
knowledge. Understanding what professional experience and how long this strategic
knowledge is gained is important for facilitating the development of new generation coaches

and for their career planning.

Barros et al. (2010), research found that more experienced coaches perceive themselves
as more capable of planning, evaluating, managing and training athletes. However, this study
also does not show the relationship of experience to coaches' time to success. One of the

factors that most affect the expectations of the players is success. Thus, success gives coaches
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more competence (Manley et al., 2010). A top-notch achievement early on can raise a coach's

proficiency very high.

Experience as a coach, assistant coach and player is essential for a high level of good
performance, especially in football (Mielke, 2007). The 13 years of general coaching
experience for the 19 coaches who have won the Champions League Cup gives the
impression that a long experience is the basis of a prestigious success. However, there are
differences between the characteristics of different trainers (Geeraerts et al., 2021). 14 of the
19 coaches whose active working times we examined were below the 12-season active
working experience determined in the research. Younger coaches are considered to be more
creative and innovative, while older coaches have broader subject knowledge and
management skills. However, no difference was found when the motivation to achieve goals
and social skills were compared according to the age of the coach (Dimec & Kajtna, 2009). In
the research, it was seen that there were coaches who won the Champions League trophy in
the first years of their coaching years. Professionally important qualities of a coach are one of
the factors and a prerequisite for the effectiveness of the athlete's competitive activity
(Malinovsky & Petrovska, 2017). Winning the Champions League Cup early in your coaching
years is an important quality in this regard. It was observed that some of the coaches included

in the research achieved the same success in different years during their careers.

With the calculation of the average of the active working time of the champion team
head coaches in the UEFA Champions League Cup finals as 12 football seasons, it is seen that
the active working time of the trainers has remained below the general average since the start
of the profession. When things go wrong in professional football, it's very difficult to replace
20 or more team players. But a manager change is considered to be a relatively easy option.
For this reason, head coaches may be unemployed in the first weeks of the season or in the
middle of the season. The passive working process begins until a new football club is signed.
The time that the head coaches and technical team are active is directly related to their
ongoing contracts. In this case, it is usual for a head coach to differ between the length of his
professional career and the duration of active work. Indeed, one could conclude that ‘head
coach longevity’ is a true oxymoron (Mielke, 2007). However, the unemployment time of the
winning coaches winning the Champions League is negligible. Stability is the most important

feature that distinguishes successful coach from other coaches.
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CONCLUSION

The aim of this study is to examine the coaching experience periods of the coaches of
the club teams that became champions as a result of the Champions League Cup finals held
between 1993 and 2022. The following conclusions are drawn from the presented data and

discussions:

1- To become a head coach/manager in major club teams, the individual has a long
process of experience. However, it is seen that the majority of coaches have achieved great

success at the very beginning of their careers.

2- The general coaching experience and active working times of all coaches in the
current analysis are very close to each other. It turns out that the unemployment of champion

head coaches is almost non-existent.

3- Among the coaches are those who have won the trophy in the same team and as the
coach of different teams.

4- 7 out of 19 successful head coaches became champions within the first 5 years of
starting their career. 10 head coaches reached their peak within the first 10 years of their first

professional experience.
5- The length of experience in head coaching is not a factor that directly affects success.

It is stated as “the most prestigious football club tournament in Europe” by UEFA. The
study was limited to the experience period of the champion team head coaches and did not
meet all the ideal club team coach characteristics. But as a result, it contributes to our idea of
successful coaches by examining the champion head coaches.

GENISLETILMIS OZET

GIRIS

Son yillarda kogluk biliminin kiiresel genislemesi, Kog¢ gelisiminin sistematik bir tanimini
saglamak i¢in acik bir ihtiya¢ dogurmustur. Elit koglarin egitim ve bilgilerinin, uygulama becerileri ve
deneyimlerinin basar1 iizerindeki etkisini belirlemek amaciyla bircok yazar, elit koglarin kazandig
bilgi ve basarinin kokenleri {izerine arastirmalar yapmistir. (Salmela, 1995) Oyuncularin beklentilerini
en ¢ok etkileyen faktorlerden biri antrendriin basarisidir ve basarili antrenorler daha fazla yetkinlik
kazanirlar (Manley ve ark., 2010). Bu durumda, antrenoriin deneyimi ve itibarinda dikkate alinmasi
gereken 6nemli bir husus, basarilar getiren siirecin analizidir. Futbol, 6grenmesi ve ustalagsmasi en zor
oyunlardan biridir. Ancak futbol oynamay1 6grenme siirecinin uzun ve kademeli oldugu kabul edilse

de futbol takiminin yoneticisi konumundaki antrenériin 6grenme ve basari siirecini anlamak 6nemlidir.
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Bu aragtirmanin amaci, elit teknik direktorlerin deneyimlerinin ne kadar siirede yetkinlige
doniistiigiinii incelemektir. Diinya niifusunun biiylik bir cogunlugunun takip ettigi futbol ve o6zellikle
de biiytiik bir kitle tarafindan takip edilen UEFA Sampiyonlar Ligi Kupas ile ilgili literatiirde pek ¢ok
calisma bulunmaktadir. Bu arastirmada sampiyonluk kazanan takim bas antrenérlerinin mesleki
deneyim siireleri incelenmistir. Bu yonii ile, teknik direktorlerin Sampiyonlar Ligi sampiyonu unvani
almadan Onceki deneyim siirelerini inceleyen benzersiz bir calismadir. Her seviyedeki futbol
antrendrlerinin kariyer yonetimi ve planlamalar ile en 6nemlisi akademik literatiire onemli katki

saglayacaktir.

YONTEM
Arastirmanin metodu “Temel Nitel Arastirma” olarak, arastirmadaki veri toplama teknigi ise
“Dokiiman Incelemesi” olarak belirlenmistir. Arastirmadaki verilerin analizi ise betimsel analiz bi¢cimi

olan Miles-Huberman modeli kullanilmustir.

Arastirmanin evrenini 1993-2022 yillar1 arasinda UEFA Sampiyonlar Ligi Kupast Finali
kazanan takimlar olusturmaktadir. Orneklemini ise sampiyon olan takimlarin teknik direktorleri
olusturmaktadir. Arastirmanin 6rnekleme yonteminde yogunluk orneklemesi kullanilmistir. Nitel bir
arastirmada kullanilan yogunluk &rneklemi, asir1 veya sira dist durumlardan ziyade, arastirilan
olgunun en iyi veya en zengin bilgi i¢eren 6rneklerini kapsamaktadir (Morgan & Morgan, 2008). Nitel
arastirma yontemlerinden genellikle heuristik yaklagim temelli arastirmalar yogunluk orneklemesini
kullanmaktadir (Mays & Pope, 2000). Heuristik yaklagim, iizerinde ¢alisilan olaymn ya da olgunun
dogasinin 6z deneyimler ve arastirmacinin Oznel agiklamalar1 yoluyla kesfedilmesi ve
anlamlandirilmasi amacini tagimaktadir (Denzin & Lincoln, 2008). Arastirmacinin i¢inde var olan
yaratici diislinceyi agik¢a ifade etmesini ve anlamlandirmasini saglamaktadir. Heuristik yaklasim,
insan deneyimlerini, arastirmaciyla arastirilan olgu arasinda (arastirmacinin ortiik bilgisini géz oniinde
bulundurarak) 6znel ve yaratici baglantilar kurabilmesini saglayan tek aragtirma yaklasimidir (West,
2001).

Nitel arastirmalarda gecerlik-giivenirlik nicel ¢alismalardan farkli olarak ele alinir (Yildirim &
Simsek, 2013). Calismanin giivenilirligi agisindan, i¢ gecerligini artirmada belki de en ¢ok bilinen ve
uygulanan strateji “iiggenleme” teknigi kullanilmistir. Uggenleme iki ya da daha fazla veri kaynaginin
sonuclarinin  karsilagtirllmasidir. Bu arastirmada en az iki farkli veri tabanindan bilgiler

karsilastirilarak incelenmistir.

Bu arastirmada ‘Gomiili Teori’ olarak bilinen kuram ile veri analizine temel olusturmak
hedeflenmistir. Bu analiz tiirli, Glaser ve Strauss (2006), tarafindan gelistirilmistir. Gomiili kuram
yontemi, verilerin igerisinde gomdiilii olan ve kaynagini verilerden alan kuramlar yapilandirma
amaciyla nitel verileri toplama ve analiz etmek igin gelistirilmis sistematik fakat esnek kilavuz

ilkelerden olusur (Charmaz, 2006). Gomiilii kuram, nitel arastirmalarin nicel standartlara gore
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degerlendirilmesini saglayarak nitel yaklasim i¢in sanki bilim diinyasina sunulan bir 6zre doniismiistiir

(Atkinson, 1997).

BULGULAR
Sampiyonlar Ligi'ni kazanan 19 sampiyon teknik direktoriin, finaller 6ncesi antrenér olarak

deneyim yili ortalamasi 13 yildir.

Sampiyonlar Ligi'ni kazanan teknik direktorlerin aktif galigma sezon sayisi ortalamalari, 12

futbol sezonudur.

Deneyim siireleri incelenen teknik direktorler igerisinde yer alan 19 antrenoriin 7'si 13 yil ve
iizeri mesleki deneyime sahiptir. Teknik direktorlerin %63'i genel antrendrliik yili deneyimi

ortalamasinin altinda ve %37'si 13 yil ve iizeri mesleki deneyime sahiptir.

Aktif caligma siireleri ortalamalarinda, 19 teknik direktdrden 14'i, ortalama 12 sezon ¢alisma
stiresinin altindadir. Teknik direktorlerin %74'0 aktif antrendrliik deneyimi siiresi ortalamasinin altinda

ve %37'si 12 y1l ve iizeri mesleki aktif ¢alisma deneyimine sahiptir.

TARTISMA VE SONUC

Teknik direktdr, yardimci antrendr ve oyuncu olarak deneyim, Ozellikle futbolda yiiksek
seviyede iyi bir performans i¢in esastir (Mielke, 2007). Sampiyonlar Ligi Kupasi'ni kazanan 19 teknik
direktor icin ortaya ¢ikan 13 yillik genel antrendrliik tecriibesi, prestijli bir bagarinin temelinde uzun
bir deneyim siiresi oldugu izlenimi vermektedir. Bununla birlikte, farkli antrendrlerin, 6zellikleri
arasinda farkliliklar mevcuttur (Geeraerts ve ark., 2021). Antrenorlik yillarmimn ilk zamanlarinda
Sampiyonlar Ligi Kupasi kazanmak bu agidan 6nemli bir niteliktir. Aragtirma da yer alan bazi teknik

direktorlerin kariyerleri siiresince farkl yillarda tekrar ayni basariy1 yakaladiklar1 goriilmiistiir.

En st seviye futbol takimlarinda teknik direktor olmak icin bireyin uzun bir deneyim siirecine
ihtiyact oldugu diisiiniilmektedir. Ancak antrendrlerin g¢ogunlugunun kariyerlerinin daha baginda
bliylik basarilar elde ettikleri goriilmektedir. 19 basarili teknik direktérden 7'si kariyerlerine
bagladiklari ilk 5 yilda sampiyon oldu. 10 teknik direktor, profesyonel deneyimlerinin ilk 10 yilinda
zirveye ulasti. Mevcut analizdeki tiim antrendrlerin genel antrendrliik tecriibesi ve aktif caligma
stireleri birbirine ¢ok yakindir. Gériiniise gére sampiyon teknik direktorlerin igsiz kalma durumu
neredeyse yoktur. Dolayisiyla, basarida istikrarlt bir aktif calisma durumu séz konusudur. Sampiyonlar
Ligi seviyesindeki takim oyuncularinin da en iist diizey profesyoneller olmasi, antrenér basarisini ve
istikrarin1 olumlu etkileyebilir. Her anlamda, harika oyuncular harika antrenorliigii etkiler (Mielke,
2007). Sonug olarak teknik direktorliik deneyim siiresinin uzunlugu basariy1 dogrudan etkileyen bir

faktor degildir.
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