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WHO DEFINES 
THE “SMART” IN 
“SMART CITIES”?
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❖ THE STATE OF OPEN IN AI

❖ LOOKING BACK OVER 20 YEARS

❖ THE MULTIPLE FACES OF OPEN AI

❖ WHO DEFINES THE FUTURE OF OPEN AI?
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What do you think defines 
the "open" in "open AI"?
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THE STATE OF OPENAI
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OPEN ML - 2000s
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OPEN ML - 2010s
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OPEN “ML” 

- ML artefacts include data, 
software, model, trained 
weights, outputs…

- For DL, “downloading” a 
dataset or “running” a 
model is not accessible 
for the average person
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OPEN ML LICENSING

- Started with repurposing 
of MIT & Apache 2.0 
licenses…

https://the-turing-way.netlify.app/reproducib
le-research/licensing/licensing-ml.html  
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- Started with repurposing 
of MIT & Apache 2.0 
licenses…

- Closed or bespoke open 
licenses for models today

https://the-turing-way.netlify.app/reproducib
le-research/licensing/licensing-ml.html  

OPEN ML LICENSING
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Open
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OpenFree
Publicly 
Available 

Accessible

CC0

Reusable

Transparent
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OpenFree
Publicly 
Available 

Accessible

CC0

Reusable

Transparent

Responsible
29

Ethical
@jen_gineered, CC-BY 4.0, DOI: 10.5281/zenodo.8028175



OPEN…
- Beyond “code available on 

Github”
- Beyond “anyone can use it… 

can make money from it…   
can harm people with it…”
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OPEN FOR FASTER INNOVATION
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OPEN FOR COMMUNITY BUILDING
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OPEN FOR BROADENING PARTICIPATION
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OPEN FOR MOAT & MARKET DOMINANCE
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OPEN AS A RESPONSE TO POWER
- Open to “benefit me so I can 

sell to or control thee” seems 
to contradict the ethos

- “Open has been co-opted 
because it’s been great for 
capitalism, but my own 
understanding of open source 
is as a political response to 
power.” 
- Bastian Greshake Tzovaras
   (Open Humans)
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What directions of "open AI" 
resonate the most with you?
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WHO ELSE CAN 
DEFINE THE 
“OPEN” IN “OPEN 
AI” AND HOW?
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OPEN COLLABORATIVES
- Distributed, volunteer-led 

teams creating alternative AI 
development pathways 
grounded in “open” 
principles
 

- Opportunity for more people 
from different backgrounds 
around the world to 
participate and shape AI 
production
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OPEN CONVERSATIONS

43https://miro.com/app/board/uXjVMeuvLR8=/?share_link_id=159151239611 
@jen_gineered, CC-BY 4.0, DOI: 10.5281/zenodo.8028175

https://miro.com/app/board/uXjVMeuvLR8=/?share_link_id=159151239611


44
@jen_gineered, CC-BY 4.0, DOI: 10.5281/zenodo.8028175



45
@jen_gineered, CC-BY 4.0, DOI: 10.5281/zenodo.8028175



46
@jen_gineered, CC-BY 4.0, DOI: 10.5281/zenodo.8028175



47
@jen_gineered, CC-BY 4.0, DOI: 10.5281/zenodo.8028175



48
@jen_gineered, CC-BY 4.0, DOI: 10.5281/zenodo.8028175



Who should be part of 
defining the future of open 
AI?
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OPEN…
- For diverse, global 

participation in AI
- To address the power 

imbalance in AI and 
empower those outside the 
tech bubble

- To create new forms of AI 
and AI production that can 
benefit more
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