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EXECUTIVE SUMMARY 

SPATIAL builds the pathway toward a trustworthy European cybersecurity sector, developing 
trustworthy governance and regulatory framework for AI-driven security in Europe. 

Achieving trustworthy AI is a top priority for Europe, often hindered by the opacity of 
algorithms in software and hardware operations. SPATIAL solves such uncertainty by enforcing 
data privacy, resilience engineering, and legal-ethical accountability. 

On the day of the hybrid kick-off meeting (Delft, 29/09/2021), SPATIAL consortium members 
introduced themselves and learned from partner institutions background and expertise on 
which the project idea originated and how these are interconnected throughout the meeting 
sessions. 

In the morning during the introductions, participants presented their organizations and 
learned about each other’s contributions and expectations. Team members discussed planned 
synergies between different work packages and made concrete agreements regarding how to 
contribute to upcoming tasks and deliverables. Participants also met the European 
Commission Project Officer, Mr Georgios KAIAFAS who provided a detailed presentation about 
the varying regulatory aspects (e.g., issues related to financial reporting and administrative 
management of the project) for successful project execution.  

In the afternoon, during an intensive WP leader review session all seven work package leaders 
presented their WP objectives, goals, and planning of their contribution to the overall 
workplan. After the coffee break, in a plenary session, the EMDESK project management tool 
was introduced by means of a live (GANTT) planning review. This was followed by a use case 
review where the four use cases were presented and discussed to collect inputs from all 
partners regarding the main data collection efforts envisioned. 

In the late afternoon, participants received an online onboarding session provided by trainers 
of EMDESK. This ensured efficient kick-off and guaranteed use. In the plenary session 
participants also reflected on topics associated with dissemination efforts of interest for the 
public like for instance the website design and planned (social) media campaign. Ideas and 
questions around these topics were shared. 

In the final session, 1st year deliverables and progress were highlighted and quality assurance 
responsibilities were distributed among partners. A finance check was performed and the data 
management and ethical considerations were discussed. The ethical advisor (Prof. Zimmer) 
joined the session and was introduced to the consortium. Future steps for upcoming meetings 
were coordinated.  

For those who were physically present on-site (TUD and EUR delegates) the day ended with a 
lovely consortium dinner on campus, during which participants had the chance to further get 
to know each other and share personal and professional experiences.  
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1 ATTENDANCE AND AGENDA 

1.1 LIST OF PARTICIPANTS 

All 12 consortium partners attended the kick-off meeting with a total of 40 participants who 
were present on-line (though a Zoom connection) or on-site in the Pulse Building on the TUD 
campus in Delft, the Netherlands. 
 
Names and affiliations of all participants are listed in the table below.  
First Name Last Name Organisation note 

Georgios Kaiafas EC Online 

Aaron  Ding  TU Delft  Onsite 

Cornelis  van de Kamp TU Delft Onsite 

Marijn Janssen TU Delft Onsite 

Martijn Warnier TU Delft Onsite 

Roel Dobbe TU Delft Onsite 

Catholijn Jonker TU Delft Online 

Alexey Kirichenko F-Secure Online 

Samuel Marchal F-Secure Online 

Edgardo Montes de Oca Montimage Online 

Ana Cavalli Montimage Online 

Wissam Mallouli Montimage Online 

Vinh-Hoa La Montimage Online 

Manh-Dung Nguyen Montimage Online 

Sasa Klopanvic Mainflux Online 

Drasko DRASKOVIC Mainflux Online 

Nicolas Kourtellis Telefónica Online 

Souneil Park Telefónica Online 

Nikolay Tcholtchev FOKUS Online 

Michell Boerger FOKUS Online 

Madhusanka Liyanage UCD Online 

Shen Wang UCD Online 

Bart Siniarski UCD Online 

Thulitha Senevirathna UCD Online 

Abeysinghe Sandeepa UCD Online 

Huber Flores Tartu Online 

Claudio Soriente NEC Online 

Jason Pridmore EUR Onsite 

Joao Goncalves EUR Onsite 

Jorge Campos EUR Onsite 

Anouk Mols EUR Onsite 

Tessa Oomen EUR Onsite 
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Jose Gonzalez Australo Online 

Miguel Garcia Australo Online 

Giulia  Pastor Australo Online 

Blanca Aniel-Quiroga Australo Online 

Iiris Bisi Reaktor Online 

Ville Sinisalo Reaktor Online 

Jon Crowcroft Cambridge 
(advisory board) 

Online 

Michael Zimmer Marquette 
(advisory board) 

Online 

1.2 KICK-OFF MEETING AGENDA 

Hybrid Meeting 
on-site: Pulse Building Hall-7, TUD campus, Delft, the Netherlands 
on-line: Zoom 
 
Morning Sessions 
 

Time Topic note 

10:00-11:00 Opening Aaron Ding (TU Delft) 
Georgios Kaiafas (EC) 

11:00-11:15 Coffee Break  
11:15-12:30 Partner introduction* TU Delft, by Aaron 

F-Secure, by Alexey 

Montimage, by Edgardo 

Mainflux, by Sasa 

Telefónica, by Nicolas 

Fraunhofer FOKUS, by Niko 

UCD, by Madhusanka 

Tartu, by Huber 

NEC, by Claudio 

Erasmus, by Jason 

Australo, by Jose 

Reaktor, by Iiris 
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Afternoon Sessions 
 

Time Topic note 

14:00-15:15 WP leader session* EMDESK overview by Cornelis 
 
WP7:  Aaron 
WP1:  Niko 
WP2:  Shen  
WP3:  Huber 
WP4:  Jason 
WP5:  Souneil 
WP6:  Giulia  

15:15-15:30 Coffee Break  

15:30-16:30 Plenary session 1* EMDESK tutorial  
 
Use cases review by Telefonica, 
Montimage, Fraunhofer FOKUS, and F-
Secure 

16:30-16:45 Coffee break  

16:45-17:30 Plenary session 2* 1st year deliverables and progress 
 
Finance check 
 
Ethics advisor 
 
Task leaders’ discussions 
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2 MEETING MINUTES AND IMPRESSIONS 

2.1 ZOOM RECORDING 

Given the hybrid form in which the kick-off meeting was hosted, organizers chose to record 
the sessions indicated in the program with an asterisk (*). This was performed with consent 
of all attendees and only intended as full fledge meeting minutes archive.  
 
Morning Sessions: 
https://tudelft.zoom.us/rec/share/4wOsAs-
X76Yl62sMGdGdHwbyut1n55Vy5An_Y53wgKPnMQ1X-SleCukipIxpHFEu.H4tB3pGv_z1RMCr0 
    
Passcode: upon request to SPATIAL coordinator 
 
Afternoon Sessions: 
https://tudelft.zoom.us/rec/share/GEwQlvLU-
inZNRDKODa4fBZ16_HZnal512rfXQGx9I1DuSxc5phqTgPnLcS3bMhy.OuEh-GSsK6Ns5kb7 
    
Passcode: upon request to SPATIAL coordinator 
 

2.2 SUMMARY OF SESSIONS  

Morning Session 10:00-11:00 
 
The kick-off meeting started with a brief opening talk by the consortium coordinator Aaron 
Ding and the presentation by Geogios Kaifas as EC Project Officer. The talk by Geogios Kaiafas 
provided a detailed illustration about the varying regulatory aspects including issues related 
to financial reporting, administrative management of the project, technical review, potential 
connection with Security Research Event (SRE), Community of European research and 
Innovation for Security (CERIS). Important notices are also conveyed transparently such as PO 
approval requirement for traveling outside Europe, a crisis communications POC. The 
consortium partners also consulted with Project Officer on practical project arrangement.  
 
Morning Session 11:15-12:30 
 
In the partner introduction session, the PI from each consortium partner presented their 
organizations (details in Appendix). The presentations and discussions allowed participants to 
learn about each other’s contributions and expectations.  
 
 
Afternoon Session 14:00-15:15 
 

https://tudelft.zoom.us/rec/share/4wOsAs-X76Yl62sMGdGdHwbyut1n55Vy5An_Y53wgKPnMQ1X-SleCukipIxpHFEu.H4tB3pGv_z1RMCr0
https://tudelft.zoom.us/rec/share/4wOsAs-X76Yl62sMGdGdHwbyut1n55Vy5An_Y53wgKPnMQ1X-SleCukipIxpHFEu.H4tB3pGv_z1RMCr0
https://tudelft.zoom.us/rec/share/GEwQlvLU-inZNRDKODa4fBZ16_HZnal512rfXQGx9I1DuSxc5phqTgPnLcS3bMhy.OuEh-GSsK6Ns5kb7
https://tudelft.zoom.us/rec/share/GEwQlvLU-inZNRDKODa4fBZ16_HZnal512rfXQGx9I1DuSxc5phqTgPnLcS3bMhy.OuEh-GSsK6Ns5kb7
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In the WP leader session, leaders of every work package presented their vision, work planning, 
and concrete actions for each corresponding tasks (details in Appendix). Through 
presentations, team members discussed planned synergies between different work packages 
and made concrete agreements regarding how to contribute to upcoming tasks and 
deliverables. TU Delft also made a brief introduction on the digital tool EMDESK, which will be 
used by SPATIAL partners to communicate and monitor the progress. 
 
Afternoon Session 15:30-16:30 
 
In the first Plenary session, representative of EMDESK made a 20-minute presentation to walk 
through the core functionality of EMDESK. After the EMDESK tutorial, each use case leader, 
including Telefónica, Montimage, FOKUS and F-Secure, presented their latest planning and 
arrangement about four SPATIAL use cases. Team members exchanged with use case leaders 
to clarify the design, vision, and agreed on the general planning. 
 
Afternoon Session 16:45-17:30 
 
In the second Plenary session. The coordinator highlighted the 1st year deliverables, checked 
with partners on the financial status. All partner institutions confirmed that they have received 
the initial funding transaction. The coordinator also introduced Prof. Michael Zimmer to the 
consortium as SPATIAL Ethics Advisor. It’s agreed that every use case about the possibility of 
using human participants shall contact Prof. Zimmer for advice. 
 
The discussions with task leaders also resolved the D1.2 timeline concern. Based on 
discussions, all partners agreed that there will be internal review one month before the 
deliverable deadline. Work package leaders will coordinate with task leaders to prepare 
potential list of internal reviewers, contact internal reviewers and arrange the internal 
reviewing.  
 
For technical tasks, coordinator discussed with work package and use case leaders to prepare 
the quality assessment plan (expected in M6), which will be used to assist the task leaders and 
internal reviewers to guard the quality of technical development. 

 

2.3 ACTION POINTS  

At the SPATIAL kick-off meeting, representatives of all partner institutions discussed upcoming 
challenges and made concrete decisions. First decisions concerning steps forward were made, 
specifically regarding upcoming deliverables, future meetings and communication and 
coordination. 
 
 

Action Point Who  Notes 
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Internal Technical Review 
Arrangement 

All   Internal review will take place one 
month before deliverable 
deadline. Coordinator and WP 
leaders will jointly prepare and 
coordinate internal reviewers for 
each specific deliverable.  

WP meeting arrangement 
 

WP leaders WP leaders agreed with work 
package members to start the 
first WP meeting in October. In 
the first WP meeting, future 
meeting frequency and general 
practice will be agreed upon. 

Ethics advisor involvement 
 

Use case leaders Use case leaders will add 
necessary lines of description 
about ethics/human subjects 
involved in each use case, and 
consult with ethics advisor 

SPATIAL website All WP6 leader will coordinate and 
collect information from all 
partners to set up the SPATIAL 
website, ready by the end of 
October 2021. 

SPATIAL mailing list All WP7 leader will collect email 
addresses from all consortium 
partners to set up work package, 
management, and general 
mailing list to facilitate the 
project communication. 
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2.4 IMPRESSIONS  

Photos taken by the organizers during the SPATIAL kick-off meeting: 
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2.5 CONCLUSIONS 

To conclude, at the kick-off meeting, SPATIAL consortium partners have gained a better 
understanding of the aims and tasks within the project. Through this hybrid meeting, all 
participants were able to discuss and reflect on concrete tasks. The upcoming deliverables 
were clarified. Agreements on actions points were also made and reviewing plan for 
deliverables were agreed. Consortium partners will share files and drafts of deliverables in 
EMDESK. Corresponding work package leaders agreed to organize monthly meetings via the 
video conference tool Zoom, given the pandemic uncertainties. Most importantly, the SPATIAL 
partners got to know each other, learned about each other’s expertise and agreed on how to 
make this project a success. 
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3 APPENDIX 

 

3.1 SLIDES: WELCOME AND EC PO 

 

 

0

29 September 2021, TU Delft, Netherlands
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5

MORE INFO

@SPATIAL_H2020

This project has received funding from the European Union’s Horizon 2020 research and innovation 
programme under grant agreement N° 101021808.
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the rest of these 130 slides are available for SPATIAL partners through the secure link: 
https://spatial.emdesk.com/#!/documents/direct/d13235 

  

https://spatial.emdesk.com/#!/documents/direct/d13235
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3.2 SLIDES: PARTNER INTRODUCTION 
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3.3 SLIDES: WP REVIEW 
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