
Andreas Martin

The Conversational AI 
Life-Cycle

The Conversational AI Life-Cycle | version 1.0.0 | andreasmartin.ch 1

The Conversational AI Life-Cycle; © Andreas Martin; All rights reserved.

• User experience (UX) maps
• Key use cases
• Basic requirements

• Dynamic bot prototype
• Conversational flows
• Sample dialogs

• Chatbot architecture
• Formalized requirements
• Information need

• Conversational agent / bot
• Virtual assistant (VA)
• External actions

• Deployment
• Chat protocols
• Retrained model
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See further Bocklisch, Faulkner, Pawlowski, & Nichol (2017), Harms, Kucherbaev, Bozzon, & Houben (2018) and Su, Mrksic, Casanueva, & Vulic (2018)
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