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What is good 
governance?

Situatedness

Formality

Process

Diversity



Who or what 
is our 
community?

Defining communities?

Homogenisation and 
exclusion

Community-Building



Community

“Community can be the warmly persuasive 
word to describe an existing set of 
relationships, or the warmly pervasive 
word to describe an alternative set of 
relationships. What is most important, 
perhaps, is that unlike all other terms of 
social organization (state, nation, society, 
etc.) it seems never to be used 
unfavorably, and never to be given any 
positive opposing or distinguishing term” 

Raymond Williams, Keywords, p. 76
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WP4 
Research 
Principles

• Focus on intervention/friction

• Co-design and co-development

• Processual and situated (we want to create a 
model that is flexible (Raju – ‘Flexible Tenancy 
Model’) and can develop further once the project 
grows and the community further develops)

• Community-led and inclusive: HC Governance 
Working Group and future governance 
communities

• Knowledge exchange with NGLP project and 
OPERAS



Co-design in 
practice

• Example of how we have applied 
this co-design in our methodology

• CoC and mission/vision values

• Several rounds of feedback and 
development of these processual or 
‘living’ governance elements



https://copim.pubpub.org/pub/code-
of-conduct/release/3



Governance 
is holistic
- Internal 
Workshops

• Structures: organizational mechanisms (boards etc. ) and 
their interactions.

• Bylaws: rules for participation, resolving conflict, etc

• Values: ethics that underpin the community

• Principles: actionable statements reflective certain value 
propositions

• Norms: informal cultures that influence interactions within 
the community

• Missions/visions: one or two-sentence summaries of what 
the organisation hopes to do

• Stakeholders: the actors involved (accountability vs. 
participation)



Workshops

Workshop on Mission, 
Vision, Values, and 

Principles

Workshop on Resources, 
Objectives, Community, 

Narrative

Workshop on 
Organisational

Structures



‘Governing Knowledge 
Commons’ approach:

• Resources – what is being shared and consumed, 
and by which actors?

• Community – which actors make up the 
community and what are their roles?

• Goals and objectives – what is the commons 
trying to achieve?

• History and narrative – how did the commons 
come about, and where is it heading?



Vision Statement



Values





The OBC is incorporated in the UK as a not-for-profit company (limited 
by guarantee) and we are in the midst of applying for UK Charity 
Commission registration. Once the OBC has been formally registered as 
a charity, it will transition into a Charitable Incorporated Organisation (a 
CIO), adopting an Association model (instead of a Foundation model), a 
model for charities that have a wider membership. The OBC has Articles 
of Association, based on guidance from the UK Charity Commission. As a 
CIO it will have a constitution, based on guidance from the UK Charity 
Commission.

https://cloud.openbookcollective.org/s/MwefG89TkefagZs
https://cloud.openbookcollective.org/s/MwefG89TkefagZs
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/586363/GD1_articles_of_association.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/778241/Association_Model_Constitution.pdf






Further Governance Elements

• Articles of Association: 
https://cloud.openbookcollective.org/s/MwefG89TkefagZs

• Code of Conduct: 
https://cloud.openbookcollective.org/s/ZAxpMyA5Wi9jDYK

• DEIA statement: 
https://cloud.openbookcollective.org/s/PPGdKJDMnneNa8A

• COI policy: https://cloud.openbookcollective.org/s/M2EeAmnsJxxdQad

• Our Organisational Model paper: https://copim.pubpub.org/pub/open-
book-collective-our-organisational-model/release/1

https://cloud.openbookcollective.org/s/MwefG89TkefagZs
https://cloud.openbookcollective.org/s/ZAxpMyA5Wi9jDYK
https://cloud.openbookcollective.org/s/PPGdKJDMnneNa8A
https://cloud.openbookcollective.org/s/M2EeAmnsJxxdQad
https://copim.pubpub.org/pub/open-book-collective-our-organisational-model/release/1
https://copim.pubpub.org/pub/open-book-collective-our-organisational-model/release/1
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