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Îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì óïðàâë³ííÿ 
áåçïåêîâèì ïîòåíö³àëîì ³ííîâàö³éíî îð³ºíòîâàíîãî 

ï³äïðèºìñòâà â êîíòåêñò³ çàáåçïå÷åííÿ åôåêòèâíîñò³ 
á³çíåñ–ïðîöåñ³â

Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ îðãàí³çàö³éíî–åêîíîì³÷íîãî ìåõàí³ç-
ìó óïðàâë³ííÿ áåçïåêîâèì ïîòåíö³àëîì ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â êîíòåêñò³ çà-
áåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â îáóìîâëþºòüñÿ ñó÷àñíîþ äèíàì³êîþ çì³í ³ âàæëèâ³ñòþ 
¿õ ä³àãíîñòóâàííÿ ñèãíàòîðèêè ³ìïóëüñ³â.

Ïîñòàíîâêà ïðîáëåìè. Íàÿâíèé ä³þ÷èé îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì ìåíåäæìåíòó ³í-
íîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ, çîêðåìà ³ áåçïåêîâèì ïîòåíö³àëîì, íå ó ïîâí³é ì³ð³ çàäîâ³ëü-
íÿº ïîòðåáó ó ï³äâèùåíí³ ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³, îïòèì³çàö³¿ âèêîðèñòàííÿ óñ³õ ðåñóðñ³â, ðîñòó 
ïðîäóêòèâíîñò³ ïðàö³, çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîñò³ ³ííîâàö³éíî¿ ïðîäóêö³¿, ùî â êîíòåêñò³ 
çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â îáóìîâëþº àêòóàëüí³ñòü òåìè äîñë³äæåííÿ.

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì 
óïðàâë³ííÿ áåçïåêîâèì ïîòåíö³àëîì ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â êîíòåêñò³ çàáåç-
ïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî íàñòóïí³ ìåòîäè: ìîíîãðàô³÷íèé, 
ãðàô³÷íèé, àíàë³çó ³ ñèíòåçó, ñèñòåìàòèçàö³¿.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Âèîêðåìëåíî ïðîáëåìí³ àñ-
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ïåêòè ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà, íà âèð³øåííÿ ÿêèõ ìàº áóòè íàö³ëåíå 
ôîðìóâàííÿ ³ ðîçâèòîê ðåñóðñíèõ ìîæëèâîñòåé. Ðîçêðèòî îñîáëèâîñò³ ôîðìóâàííÿ ðåñóðñíîãî 
ïîòåíö³àëó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàêòè÷-
í³é ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ äëÿ çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â. 

Âèñíîâêè çà ñòàòòåþ. Ñèñòåìàòèçîâàíî ï³äõîäè ³ ïðèíöèïè ôîðìóâàííÿ áåçïåêîâîãî ïî-
òåíö³àëó ï³äïðèºìñòâà ÿê ö³ë³ñíî¿ ñèñòåìè, ÿê³é âëàñòèâ³ ïåâí³ ð³âí³ é âçàºìîçâ’ÿçêè. Ñõåìàòè÷-
íî çîáðàæåíî ïðîöåñ ôîðìóâàííÿ, âèêîðèñòàííÿ ³ ðîçâèòêó ïîòåíö³àëó ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà. Âèçíà÷åíî ðÿä ïðèíöèï³â ôîðìóâàííÿ ñèñòåìè ìàòåð³àëüíèõ ðåñóðñ³â íà ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà. Ðîçêðèòî çîâí³øí³ òà âíóòð³øí³ äæåðåëà ôîðìóâàííÿ áåçïåêî-
âîãî ïîòåíö³àëó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà.

Êëþ÷îâ³ ñëîâà: îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì, óïðàâë³ííÿ áåçïåêîâèì ïîòåíö³àëîì, ³í-
íîâàö³éíî îð³ºíòîâàíå ï³äïðèºìñòâî, åôåêòèâí³ñòü, á³çíåñ–ïðîöåñè.

ANTYPENKO N. V., TUROVA L. L.,
 LYTVYSHKO L. O., PALCHYK I. M.

The organizational and economic mechanism of managing 
the security potential of an innovatively oriented enterprise 

in the context of ensuring the efficiency of business 
processes

Relevance of the research topic. The study of the issue of the organizational and economic 
mechanism of managing the safety potential of an innovatively oriented enterprise in the context of 
ensuring the efficiency of business processes is determined by the modern dynamics of changes and 
the importance of their diagnosis of impulse signatures.

Formulation of the problem. The existing organizational and economic management mechanism 
of innovation–oriented enterprises, in particular, the security potential, does not fully satisfy the need 
to increase the effectiveness of activities, optimize the use of all resources, increase labor productivity, 
ensure the competitiveness of innovative products, which in the context of ensuring the effectiveness 
of business processes determines relevance of the research topic.

Setting the purpose and objectives of the study – to investigate the organizational and 
economic mechanism of managing the security potential of an innovatively oriented enterprise in the 
context of ensuring the efficiency of business processes.

Research method or methodology. The article uses the following methods: monographic, graphic, 
analysis and synthesis, systematization.

Presentation of the main material (research results). Problematic aspects of the activity 
of an innovation–oriented enterprise are singled out, the solution of which should be aimed at the 
formation and development of resource capabilities. The peculiarities of the formation of the resource 
potential of an innovatively oriented enterprise are revealed.

Field of application of results. The results of the research can be used in the practical activities 
of innovatively oriented enterprises to ensure the efficiency of business processes.

Conclusions on the article. The approaches and principles of the formation of the security 
potential of the enterprise as a complete system, which is characterized by certain levels and 
interconnections, are systematized. The process of forming, using and developing the potential of an 
innovatively oriented enterprise is schematically depicted. A number of principles of forming a system of 
material resources for an innovation-oriented enterprise have been defined. The external and internal 
sources of the formation of the security potential of an innovatively oriented enterprise are revealed.

Keywords: organizational and economic mechanism, security potential management, innovation–
oriented enterprise, efficiency, business processes.
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿä³ òà 
¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàêòè÷íèìè 
çàâäàííÿìè. Çðîñòàííÿ åôåêòèâíîñò³ â³ò÷èçíÿíèõ 
³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ, çàáåçïå-
÷åííÿ ¿õ ô³íàíñîâî¿ ñò³éêîñò³ ³ ïëàòîñïðîìîæíîñò³, 
ÿê³ñòü é ð³âåíü ðîçâèòêó ïîòåíö³àëó ñó÷àñíèõ âè-
ðîáíè÷èõ ñèñòåì çàëåæàòü â³ä ð³âíÿ ðàö³îíàëü-
íîñò³ âèêîðèñòàííÿ âñ³õ íàÿâíèõ âèä³â ðåñóðñ³â, 
çîêðåìà áåçïåêîâèõ. Íàÿâíèé ä³þ÷èé îðãàí³çà-
ö³éíî–åêîíîì³÷íèé ìåõàí³çì ìåíåäæìåíòó ³ííî-
âàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ, çîêðåìà ³ áåç-
ïåêîâèì ïîòåíö³àëîì, íå ó ïîâí³é ì³ð³ çàäîâ³ëüíÿº 
ïîòðåáó ó ï³äâèùåíí³ ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³, 
îïòèì³çàö³¿ âèêîðèñòàííÿ óñ³õ ðåñóðñ³â, ðîñòó ïðî-
äóêòèâíîñò³ ïðàö³, çàáåçïå÷åííÿ êîíêóðåíòîñïðî-
ìîæíîñò³ ³ííîâàö³éíî¿ ïðîäóêö³¿. ² òîìó ìåòîäè é 
ìîäåë³ ìåõàí³çìó ï³äâèùåííÿ áåçïåêîâîãî ïî-
òåíö³àëó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
º âêðàé íåîáõ³äíèìè çàäëÿ ´ðóíòîâíîãî ðîçãëÿäó ³ 
âèð³øåííÿ â êîíòåêñò³ çàáåçïå÷åííÿ åôåêòèâíîñ-
ò³ á³çíåñ–ïðîöåñ³â, ùî îáóìîâëþº àêòóàëüí³ñòü 
òåìè äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðîáëåìè. 
Ðîçãëÿäàþ÷è áåçïåêîâèé ïîòåíö³àë ³ííîâàö³é-
íî îð³ºíòîâàíîãî ï³äïðèºìñòâà ÿê ö³ë³ñíó îðãà-
í³çàö³éíó ñèñòåìó ç âèçíà÷åíèìè ñòðóêòóðíèìè 
ð³âíÿìè, àêòóàëüíèì º ôàêò åôåêòèâíîãî éîãî 
ôîðìóâàííÿ ³ âèêîðèñòàííÿ áåç óðàõóâàííÿ ïðî-
ïîðö³éíîñò³ åëåìåíò³â. Ðåàë³çóþòüñÿ çàêîíîì³ð-
í³ñòü, ùî ñòðóêòóðîâàíå ö³ëå âèçíà÷àºòüñÿ íàé-
ìåíøîþ îêðåìîþ âð³âíîâàæåí³ñòþ. Ñòðóêòóðíèé 
ìåõàí³çì ìîæëèâîñòåé ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà ÿê ö³ë³ñíà ñèñòåìà áàçóºòüñÿ 
íà ð³âíÿõ ôóíêö³îíóâàííÿ âèðîáíè÷îãî, îðãàí³-
çàö³éíî–òåõíîëîã³÷íîãî ïðîöåñ³â ³ç çàëó÷åííÿì 
âëàñíî¿ ðåñóðñíî¿ áàçè â ãîñïîäàðñüêó ä³ÿëüí³ñòü 
äëÿ âèêîíàííÿ ïëàíîâèõ çàâäàíü. Çàêîí íàéìåí-
øèõ ïðîÿâëÿºòüñÿ ÿê ï³äëàøòóâàííÿ ñòðóêòóðè 
ïîòåíö³àëó äî ñòðóêòóðíèõ îñîáëèâîñòåé ïðîöåñó 
âèãîòîâëåííÿ ïðîäóêö³¿. Çàêîí îíòîãåíåçó õàðàê-
òåðèçóº òåíäåíö³¿ çì³í åêîíîì³÷íèõ ïàðàìåòð³â, 
ÿê³ âèçíà÷àþòü ìîæëèâîñò³ ³ííîâàö³éíî îð³ºíòî-
âàíîãî ï³äïðèºìñòâà [1–10]. Íàìàãàííÿ óïðàâ-
ë³íñüêîãî ïåðñîíàëó ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà çáåðåãòè ºäí³ñòü â âçàºìîçàëåæ-
íîñò³ ðåñóðñíîãî çàáåçïå÷åííÿ ðîçêðèâàºòüñÿ 
÷åðåç çàêîí ö³ë³ñíîñò³ ïîòåíö³àëó. Àêòóàëüí³ñòü 
äàíîãî ïèòàííÿ ïîñèëþºòüñÿ â êîíòåêñò³ çàáåç-
ïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâêà 
çàâäàííÿ) – äîñë³äèòè îðãàí³çàö³éíî–åêîíîì³÷íèé 
ìåõàí³çì óïðàâë³ííÿ áåçïåêîâèì ïîòåíö³àëîì ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â êîíòåêñò³ 
çàáåçïå÷åííÿ åôåêòèâíîñò³ á³çíåñ–ïðîöåñ³â.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ ç 
ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêîâèõ ðå-
çóëüòàò³â. Ó íèí³øí³õ ðèíêîâèõ óìîâàõ ôóíêö³î-
íóâàííÿ âàæëèâèì º óì³ííÿ â³äïîâ³äíèõ ôàõ³âö³â 
êîíêðåòèçóâàòè çàïëàíîâàí³ ñòðàòåã³÷í³ ³ íàÿâ-
í³ îð³ºíòèðè ðîçâèòêó ïîòåíö³àëó. Ó ôàêòè÷íîìó 
êîíêóðåíòíîìó ñåðåäîâèù³ ³ííîâàö³éíî îð³ºíòî-
âàíîãî ï³äïðèºìñòâà çàö³êàâëåí³ â ðåàë³çàö³¿ çà-
êîíó çàáåçïå÷åííÿ ö³ë³ñíîñò³ âëàñíîãî ïîòåí-
ö³àëó, çàïîá³ãàííÿ ðîçá³æíîñòåé ³ äèñáàëàíñó ó 
ðåñóðñíîìó çàáåçïå÷åíí³. Îðãàí³çàö³éí³ çàñàäè 
ìîæëèâîñòåé ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðè-
ºìñòâà ñôåðè ´ðóíòóþòüñÿ íà âèêîðèñòàíí³ òà-
êèõ ³íñòðóìåíò³â ÿê àíàë³ç ³ ñèíòåç, â ÷îìó ³ ïðî-
ÿâëÿºòüñÿ çàêîí àíàë³çó é ñèíòåçó. 

Ïîáóäîâà åôåêòèâíî¿ ìîäåë³ óïðàâë³ííÿ ïîòåí-
ö³àëîì áåçïåêîâèì ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà â³äáóâàºòüñÿ çà îñíîâíèõ êîíöåï-
òóàëüíèõ çàñàä ôîðìóâàííÿ, âèêîðèñòàííÿ, îïòè-
ì³çàö³¿ ³ â³äíîâëåííÿ ìîæëèâîñòåé ï³äïðèºìñòâà. 

Îðãàí³çàö³éíî–ãîñïîäàðñüêèé ìåõàí³çì 
óïðàâë³ííÿ áåçïåêîâèì ïîòåíö³àëîì ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà – ñóêóïí³ñòü îðãàí³-
çàö³éíèõ ³ åêîíîì³÷íèõ âàæåë³â, ÿê³ ä³þòü íà îð-
ãàí³çàö³éí³ é åêîíîì³÷í³ ïàðàìåòðè ñèñòåìè ìå-
íåäæìåíòó ³ ñïðèÿþòü îòðèìàííþ êîíêóðåíòíèõ 
ïåðåâàã, ôîðìóâàííþ é ïîñèëåííþ îðãàí³çàö³é-
íî–åêîíîì³÷íîãî ïîòåíö³àëó ³à åôåêòèâíîñò³ ä³-
ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
âö³ëîìó. Âèõîäÿ÷è ç äàíîãî âèçíà÷åííÿ, îðãàí³-
çàö³éíî–ãîñïîäàðñüêèé ìåõàí³çì ³ç ïîçèö³¿ ôîð-
ìóâàííÿ áåçïåêîâîãî ïîòåíö³àëó ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà ìîæíà îòîòîæíþ-
âàòè ³ç îðãàí³çàö³éíî–åêîíîì³÷íèì ìåõàí³çìîì.

Åôåêòèâí³ñòü ãîñïîäàðþâàííÿ ³ííîâàö³éíî îð³-
ºíòîâàíîãî ï³äïðèºìñòâà çàëåæàòèìå â³ä â³ðíîñò³ 
îáðàíèõ ìåòîäèê öüîãî ìåõàí³çìó, çàêîíîäàâ÷î–
íîðìàòèâíî¿ áàçè, ñêëàäîâèõ ñèñòåìè óïðàâë³í-
íÿ íà ï³äïðèºìñòâ³. Áåç âèêîðèñòàííÿ ìåòîä³â îð-
ãàí³çàö³éíî–åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³ííÿ 
áåçïåêîâèì ïîòåíö³àëîì íà ï³äïðèºìñòâ³ âíå-
ìîæëèâëþºòüñÿ ðåçóëüòàòèâíà ãîñïîäàðñüêà ä³-
ÿëüí³ñòü, â³äïîâ³äí³ñòü óñòàíîâëåíèì ïîâíîâà-
æåííÿì, çàáåçïå÷åííÿ öåíòð³â â³äïîâ³äàëüíîñò³ 
³ ò.ä. Öå ñïðè÷èíåíî òèì, ùî ³ííîâàö³éíî îð³ºí-
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òîâàíîãî ï³äïðèºìñòâà íå ìîæå äîñÿãíóòè óñï³-
õó áåç îðãàí³çàö³¿ âçàºìîä³¿ íàïðÿìê³â ä³ÿëüíîñò³, 
â³äïîâ³äíîãî çàñòîñóâàííÿ ðåñóðñíîãî ³ ô³íàíñî-
âîãî çàáåçïå÷åííÿ, ôóíêö³îíóâàííÿ ï³äñèñòåìè 
âèðîáíè÷î¿, óïðàâë³íñüêî¿ ³ çáóòîâî¿ ä³ÿëüíîñòåé, 
ÿê³ âïëèâàþòü íà ïðèáóòêîâ³ñòü é ðàö³îíàëüí³ñòü 
âèêîðèñòàííÿ àêòèâ³â ï³äïðèºìñòâà.

Ñîö³àëüíèé, ïðàâîâèé é îðãàí³çàö³éíî–åêîíî-
ì³÷íèé ìåõàí³çìè â ö³ë³ñí³é ñóêóïíîñò³ ôîðìóþòü 
ãîñïîäàðñüêèé ìåõàí³çì ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà. Ñàìå îðãàí³çàö³éíî–åêîíî-
ì³÷íèé ìåõàí³çì óïðàâë³ííÿ áåçïåêîâèì ïîòåí-
ö³àëîì ñêëàäàº ï³ä´ðóíòÿ çàáåçïå÷åííÿ ðîáîòè 
ãîñïîäàðñüêîãî ìåõàí³çìó ³ííîâàö³éíî îð³ºíòî-
âàíîãî ï³äïðèºìñòâà, àäæå ðîçêðèâàº âñ³ ïðèí-
öèïè, ìåòîäè, ³íñòðóìåíòè ³ ³íø³ çàñîáè, ùî 
áåðóòü ó÷àñòü â ïåðåòâîðåíí³ ð³çíîìàí³òíèõ ðå-
ñóðñ³â â ãîòîâó ïðîäóêö³þ ç ðåàë³çàö³ºþ ïîòî÷íèõ 
³ ñòðàòåã³÷íèõ ö³ëåé ãîñïîäàðþâàííÿ ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà.

Ôîðìóâàííÿ ä³ºâîãî ìåõàí³çìó óïðàâë³í-
íÿ áåçïåêîâèì ïîòåíö³àëîì ðîçâèòêó ìîæëè-
âîñòåé ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
áàçóºòüñÿ íà ñèñòåì³ ð³çíèõ åêîíîì³÷íèõ ìåòî-
ä³â. Ï³ä ìåòîäîì óïðàâë³ííÿ ðîçóì³þòü ïðèéîìè 
óïðàâë³íñüêîãî ïåðñîíàëó, ö³ëåñïðÿìîâàíèõ íà 
çàáåçïå÷åííÿ ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà. Ñàìå â³ä â³ð-
íîñò³ îáðàííÿ ìåòîä³â ìåíåäæìåíòó ³ííîâàö³é-
íî îð³ºíòîâàíîãî ï³äïðèºìñòâà çàëåæèòü ð³âåíü 
åôåêòèâíîñò³ ïðèéíÿòòÿ ³ âïðîâàäæåííÿ óïðàâ-
ë³íñüêèõ ð³øåíü, â³äíîñíî âèä³â ä³ÿëüíîñò³ ñóá’ºê-
òà. Îáðàí³ íà ï³äïðèºìñòâ³ ìåòîäè ìåíåäæìåíòó 
çàáåçïå÷óþòü îðãàí³çîâàíó, çì³ñòîâíî–óïîðÿä-
êîâàíó é âìîòèâîâàíó ä³ÿëüí³ñòü ïðàö³âíèê³â âñ³õ 
ñòðóêòóðíèõ ï³äðîçä³ë³â.

²íñòðóìåíòàìè ìåíåäæìåíòó ³ííîâàö³éíî îð³-
ºíòîâàíîãî ï³äïðèºìñòâà º ìåòîäè, ÿê³ ôîðìó-
þòü ñâîºð³äíå ÿäðî éîãî ôóíêö³îíóâàííÿ. Âèêîðè-
ñòàííÿ ñèñòåìè îðãàí³çàö³éíèõ ìåòîä³â ïðèâîäèòü 
äî ôîðìóâàííÿ çàñàä çàñòîñóâàííÿ åêîíîì³÷íèõ 
³ ³íøèõ ìåòîä³â, çàâäÿêè ÷îìó â³äáóâàþòüñÿ âñ³ 
åêîíîì³÷í³ ïðîöåñè íà ³ííîâàö³éíî îð³ºíòîâàíî-
ãî ï³äïðèºìñòâà. Â³ä â³ðíîñò³ ìåòîäè÷íî¿ áàçè ìå-
íåäæìåíòó çàëåæèòü åôåêòèâí³ñòü ãîñïîäàðñüêî¿ 
ä³ÿëüíîñò³, ð³âåíü ðåíòàáåëüíîñò³ âèðîáíèöòâà, 
ïðèáóòêîâ³ñòü ³ êîíêóðåíòîñïðîìîæí³ñòü ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà.

Ôîðìóâàííÿ ³ ðîçâèòîê ðåñóðñíîãî ïîòåíö³àëó ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ïåðåäáà÷àº 

îðãàí³çàö³éíå âïîðÿäêóâàííÿ íàÿâíèõ ðåñóðñ³â, ¿õ 
íàðîùóâàííÿ, óïðàâë³ííÿ íèìè ³ç ìåòîþ îòðèìàí-
íÿ ïîñòàâëåíèõ ö³ëåé ³ ìîæå çä³éñíþâàòèñÿ ç âè-
êîðèñòàííÿì ³ñíóþ÷èõ ôóíäàìåíòàëüíèõ ï³äõîä³â.

Ïîòåíö³àë íèí³øí³õ ³ííîâàö³éíî îð³ºíòîâàíî-
ãî ï³äïðèºìñòâà ôîðìóºòüñÿ ç áëèçüêî 60 % îñ-
íîâíèõ çàñîá³â, 25 % – ïðèïàäàº íà êàäðè, 15 % 
– öå ³íôîðìàö³éí³ äàí³ ³ îáîðîòí³ ôîíäè. Ôîðìó-
âàííÿ ³ âèêîðèñòàííÿ ðåñóðñíîãî ïîòåíö³àëó ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà º îäíèì 
ç êîìïîíåíò³â ñòðàòåã³¿ óïðàâë³ííÿ ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà. Ïåðñîíàë ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ïîâèíåí çà-
áåçïå÷èòè âçàºìîä³þ ñêëàäîâèõ ïîòåíö³àëó òàê, 
ùîá äîñÿãòè îïåðàòèâíèõ ³ ñòðàòåã³÷íèõ ö³ëåé 
ãîñïîäàðþâàííÿ. ×èì á³ëüøèé ïîòåíö³àë ³ííî-
âàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà, òèì á³ëü-
ø³ ïåðñïåêòèâè ðîçâèòêó âîíî ìàº, â³äïîâ³äíî º 
á³ëüø êîíêóðåíòîñïðîìîæíèì ³ õàðàêòåðèçóºòü-
ñÿ ³íâåñòèö³éíî–³ííîâàö³éíîþ ïðèâàáëèâ³ñòþ. 
Ñõåìàòè÷íî ïîáóäîâà ïðîöåñó ôîðìóâàííÿ, âè-
êîðèñòàííÿ ³ ï³äâèùåííÿ ïîòåíö³àëó ³ííîâàö³éíî 
îð³ºíòîâàíîãî ï³äïðèºìñòâà ³ç âðàõóâàííÿì ñè-
íåðãåòè÷íîãî åôåêòó ïðåäñòàâëåíà íà ðèñ. 1. ²ñ-
íóþ÷³ ìîæëèâîñò³ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³ä-
ïðèºìñòâà ³ ïîòåíö³éí³ ìîæëèâîñò³ (ï³äâèùåííÿ 
åôåêòèâíîñò³ ôóíêö³îíóâàííÿ) âèçíà÷àþòü âñ³ 
³íòåãðîâàí³ ðåñóðñè (òðóäîâ³, ìàòåð³àëüí³, â ò. ÷. 
åíåðãåòè÷í³, ³íôîðìàö³éí³, ãðîøîâ³, ÷àñîâ³, îñ-
íîâí³ òà îáîðîòí³ çàñîáè) ³ ñòðóêòóðí³ åëåìåíòè 
ïîòåíö³àëó ï³äïðèºìñòâà (ð³çíîâèäè ïîòåíö³àëó).

Çàñòîñóâàííÿ ñèñòåìíîãî ï³äõîäó íåîáõ³ä-
íå äëÿ íàëàãîäæåííÿ âçàºìîçâ’ÿçê³â â ñèñòå-
ì³, ïðèøâèäøåííÿ îòðèìàííÿ ïîñòàâëåíèõ çà-
âäàíü. Âèõîäÿ÷è ç çàãàëüíîâ³äîìîãî òâåðäæåííÿ 
ïðî â³äêðèò³ñòü âñ³õ åêîíîì³÷íèõ ñèñòåì, îñíîâè 
äàíîãî ï³äõîäó º ï³ä´ðóíòÿì óïðàâë³ííÿ íà ³ííî-
âàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà (ðèñ. 2). 

Â çàãàëüíîìó âèãëÿä³, ôîðìóâàííÿ ðåñóðñíîãî 
ïîòåíö³àëó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà 
ìàº â³äáóâàòèñÿ çà ðÿäîì îñíîâíèõ ïðèíöèï³â:

• ðåñóðñíèé ïîòåíö³àë ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà íåìîæëèâî ðîçâèâàòè ò³ëüêè 
øëÿõîì ñóìóâàííÿ ñêëàäîâèõ, âèõîäÿ÷è ç ñòóïå-
íÿ âàãîìîñò³ êîæíîãî ç íèõ; 

• ïîòåíö³àë ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðè-
ºìñòâà çäàòåí ïðè óòâîðåíí³ íîâ³òí³õ ñêëàäîâèõ 
çì³íþâàòèñÿ ³ íàáóâàòè ³íøèõ õàðàêòåðèñòèê;

• ñêëàäîâ³ åëåìåíòè ðåñóðñíîãî ïîòåíö³àëó
ïîâèíí³ íå â³äîêðåìëþâàòèñÿ îäèí â³ä îäíîãî, à 



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

76

³ñíóâàòè â ðàö³îíàëüíîìó ñï³ââ³äíîøåíí³ ³ íàëà-
ãîäæåíîìó çâ’ÿçêó îäèí ç îäíèì;

• âñ³ íàÿâí³ åëåìåíòè ìîæëèâîñòåé ³ííîâàö³é-
íî îð³ºíòîâàíîãî ï³äïðèºìñòâà ïîâèíí³ â³äïîâ³-
äàòè âèðîáíè÷èì ïðîöåñàì, âëàñòèâîñòÿì òîâà-
ð³â, ÿê³ âèãîòîâëÿþòüñÿ.

Íåîáõ³äíî âðàõîâóâàòè òå, ùî ñòðóêòóðî–ôîð-
ìóþ÷³ åëåìåíòè ðåñóðñíîãî ïîòåíö³àëó ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ïðÿìî ïîâ’ÿ-
çàí³ ç ä³ÿëüí³ñòþ ³ ðîçâèòêîì, òîìó íà íèõ ìàþòü 
âïëèâ ïðîáëåìè, ùî ïîâ’ÿçàí³ ç íåîáõ³äí³ñòþ 

ïåð³îäè÷íîãî îíîâëåííÿ òåõí³÷íîãî îñíàùåí-
íÿ, ìîäåðí³çàö³¿ óñòàòêóâàííÿ ³ âèêîðèñòàííÿ ðå-
çóëüòàò³â ³ííîâàö³éíî¿ ä³ÿëüíîñò³.

Ôîðìóâàííÿ ðåñóðñíîãî ïîòåíö³àëó ³ííîâàö³é-
íî îð³ºíòîâàíîãî ï³äïðèºìñòâà â³äáóâàºòüñÿ çà 
ðàõóíîê âíóòð³øí³õ é çîâí³øí³õ äæåðåë. 

Âèõîäÿ÷è ç òîãî, ùî ôîðìóâàííÿ ïîòåíö³àëó íå 
áóâàº ñïîíòàííèì, äî äàíîãî âèäó ä³ÿëüíîñò³ íå-
îáõ³äíî ðîçðîáèòè ìåõàí³çìè, ÿê³ äîçâîëÿòü ï³ä-
âèùèòè åôåêòèâí³ñòü ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ ³ 
ñïðèÿòèìóòü ðîçâèòêó ïîòåíö³àëó. 

Ðèñóíîê 1. Ïðîöåñ ôîðìóâàííÿ, âèêîðèñòàííÿ ³ ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâ³ííÿ 
ïîòåíö³àëîì ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà
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Âèñíîâêè
Âèîêðåìëåíî ïðîáëåìí³ àñïåêòè ä³ÿëüíîñò³ ³ííî-

âàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà, íà âèð³øåííÿ 
ÿêèõ ìàº áóòè íàö³ëåíå ôîðìóâàííÿ ³ ðîçâèòîê ðå-
ñóðñíèõ ìîæëèâîñòåé. Ðîçêðèòî îñîáëèâîñò³ ôîð-
ìóâàííÿ ðåñóðñíîãî ïîòåíö³àëó ³ííîâàö³éíî îð³ºí-
òîâàíîãî ï³äïðèºìñòâà. Ñèñòåìàòèçîâàíî ï³äõîäè 
³ ïðèíöèïè ôîðìóâàííÿ áåçïåêîâîãî ïîòåíö³àëó 
ï³äïðèºìñòâà ÿê ö³ë³ñíî¿ ñèñòåìè, ÿê³é âëàñòèâ³ ïåâ-
í³ ð³âí³ é âçàºìîçâ’ÿçêè. Ñõåìàòè÷íî çîáðàæåíî 
ïðîöåñ ôîðìóâàííÿ, âèêîðèñòàííÿ ³ ðîçâèòêó ïî-
òåíö³àëó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà. 
Âèçíà÷åíî ðÿä ïðèíöèï³â ôîðìóâàííÿ ñèñòåìè 
ìàòåð³àëüíèõ ðåñóðñ³â íà ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà. Ðîçêðèòî çîâí³øí³ òà âíóòð³øí³ 
äæåðåëà ôîðìóâàííÿ áåçïåêîâîãî ïîòåíö³àëó ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà. 
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