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1. Introduction

The present report summarises the activities of Q-PLAN for the organisation and validation of the “Let’s build
our SFSC” event as online event in Thessaloniki, Greece organised on Thursday, March 3™, 2023. This event
is an online brokerage and networking event, to bring stakeholders of the local agri-food sector to present
their products, meet others and negotiate partnerships based on the concept of Short Food Supply Chains.
The event was organised using the Brella matchmaking platform that was selected as the most appropriate
for the needs of the agorBRIDGES consortium, based on market research and negotiations with the sales
departments of various candidate providers, in the frame of task 3.4.

The present report outlines all steps taken for the design, planning and implementation of the regional event,
as well as the outcomes and evaluation of the event by the participants and the organising agroBRIDGES
partner, to produce suggestions for the improvement of the “Let’s build our SFSC!” tool and measure its
impact to the agri-food sector at local level. The remainder of the report is structured as follows:

e Chapter 1 - Introducing the event report

o Chapter 2 — Describing the concept selection, design, organisation and implementation of the “Let’s
build our SFSC” event in Greece.

e Chapter 3 — Outlining the validation results for the events by participants and the value found in the
“Let’s meet!” guidelines by the organising partners when creating and launching their event.

e Chapter 4 — Concluding remarks for the event and suggestions for improvement of the “Let’s build
our SFSC” tool.

e Annex - Summary of the open discussion related to SFSC business models and their potential in the
Greek agri-food market.
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2.  “Let’s build our SFSC” event organisation details

2.1 Event programme / agenda

“Let’s build our SFSC” is an online networking and matchmaking event to promote collaborations among
producers and other value chain actors in the agri-food sector. The event was held on a Thursday evening at
17.00 — 19.15 local time. To support the main event goal for networking, the programme was structured
using three main components and hosted in the online matchmaking platform that was selected as part of
Task 3.4:

e Main stage featuring the event introduction and closing, instructions for using the platform and
setting up one-to-one meetings, company presentations and an open discussion about SFSC business
models with promising potential for the Greek agri-food sector.

e Profiling and one-to-one networking area where participants could create their networking profile,
showcase their business and book meetings with other participants. The networking sessions were
organised in 15-minute slots with 5-minute breaks in between. 3 slots were made available for each
participant, in parallel with the company presentations in the main stage.

e Helpdesk, set up as a break room for participants to receive technical support and troubleshoot with
the organising team, when arranging their one-to-one meetings. The helpdesk was available for the
whole duration of the networking sessions.

The event programme is presented in more detail on the table below.

Table 1: Event programme

: . _ . Date & Time Speakers/ Location
Title of activity Topic / Short description .
Introduction to the agroBRIDGES 17.00 Eirini
Introduction project and the purpose of the 1% 20 Efthymiadou Main stage
event (Q-PLAN)
Short Food Supply Chains and 075 Eirini
Open discussion their potential in Greece using an 1% 50 Efthymiadou Main stage
online whiteboard (Q-PLAN)
Instructions on how to find
Introduction to profiles, book and participate in 17.50 - M ?Ifeorgel Main stage
i
Brella networking | one-to-one meetings, how to find 18.00 afliopoulos &
the helpdesk. (Q-PLAN)
c Wikifarmer: A B2B / B2C o Rodanthi
ompan .00 - ili
2 y. marketplace for agri-food Bl Main stage
presentation 18.20
products (Content
Creator)
“Let’s build our SFSC” Event Validation Report — Greece, 03/03/2023, Q-PLAN Page 7
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: . . . Date & Time Speakers/ Location
Title of activity Topic / Short description .
Networking slot . 18.00 - Networking
Parallel slot for 1:1 meetings N/A
#1 18.15 area
TROPOS BRANDING Co.:
Company Branding & marketing agency 18.20 - Christos D. .
. . . . . Katsanos Main stage
presentation with experience in agrifood 18.40
products. (Co-owner)
Networking slot . 18.20 - Networking
Parallel slot for 1:1 meetings N/A
#2 18.35 area
AgroApps: A company that Dimitra
Company & . bP pany : 18.40 - Perperidou i
. designs and develops technical Main stage
presentation . . 19.00 .
solutions for the agrifood sector. (Project
Manager)
Networking slot ) 18.40 - Networking
Parallel slot for 1:1 meetings N/A
#3 18.55 area
Final remarks and future
Future actions & | agroBRIDGES activities, prompt to 19.00 - EfthEm'md Main stage
i
closing participants to provide their 19.15 ymiadou &
feedback (Q-PLAN)

2.2 Personnel involved in the organisation of the event

The event preparation and organisation required the involvement of two people from the Q-PLAN project
team. There was no particular need for the involvement of specialised employees, however if this is possible,
it would be recommended to best utilise available skills and expertise.The effort spent per activity is provided
in the table below:

Table 2: Estimated effort and expertise needed for the event

Number of In-house / | Estimated effort

Activit Expected role
g employees £ External (person days)

Development / translation of
Graphic / P /

. 1 promo material, registration forms, In-house 1.5 person days
content design

social media visuals, feedback form

“Let’s build our SFSC” Event Validation Report — Greece, 03/03/2023, Q-PLAN Page 8
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Number of In-house / | Estimated effort

Activit Expected role
g employees 2 External (person days)

. Set up of event in matchmaking
Technical set up 1 In-house 2 person days
platform

Technical testing 2 Testing of the online event setup In-house 0.5 person days

Participants’ and speakers’
Communications 1 invitations, launch social media In-house 0.5 person day
campaign

Follow up and technical support /
Communications 1 instructions for registration in In-house 2 person days
matchmaking platform

. Presentations (introduction,
Session content 2 . . . In-house 1 person day
closing), Brainstorming board

Session
2 Coordination of the online session In-house 1.5 person days
moderator

2.3 Event material
The material developed for the event included material related with:

e the invitation and registration of participants and speakers,

e instructions for partners on setting up their networking profile on the matchmaking platform, as well
as to find other participants and book one-to-one meetings.

e session content and presentation materials,
e event and evaluation feedback form,

Additional effort was needed to enter related information about the programme and sessions on the online
matchmaking platform (Brella).

2.3.1 Invitation and registration material

The event invitation was designed using the templates developed by Q-PLAN for the “Let’s build our SFSC”
event in all Beacon Regions. The material was customised to the needs of the Greek event and translated to
Greek, as many farmers and producers in the region are not fluent in English at a professional level.

The event invitation was developed in the form of an email and also in the form of an official invitation letter,
as presented in Figure 1, below.

The invitation provides important information about the event, including the date, time, scope and content
of the event. Moreover, the event invitation provided a link to the online registration form for potential
attendees.

“Let’s build our SFSC” Event Validation Report — Greece, 03/03/2023, Q-PLAN Page 9



O,

The online registration form was developed following the respective template developed for “Let’s build our
SFSC” events with a view to (i) ensure controlled access to the online matchmaking platform, as the
maximum capacity per event was set to 50 participants and (ii) to acquire the informed consent of
participants for the storage and processing of personal and professional data by the event organiser (Q-
PLAN) and also for the exchange with other event participants for the networking sessions and (iii) to collect
relevant information for the publication of company / business profiles on the matchmaking platform. The
informed consent acquisition method was designed in line with the project’s Data Management Plan, the
Ethics Requirements and relevant provisions of GDPR.

The online registration form was designed in Greek using Cognito Forms and is presented in Figure 2.

Figure 1: Event invitation (in Greek)

EkSnAwaon SIKTUwong yia rapaywyoug,
ETTIXEIPNOEIC TPOPIHWV KAl ECTIACTC
XTifoupe Bpaxeie¢ aAuoideg EQOBIAOPOU TPORIPWY

B népmm.2Mapriov. () 17.00-19.30 @ online

Zag mpookahoupue otnv online exdnAwon ¢ Q-PLAN kai Tou
épyou agroBRIDGES Tou éxar cav okomd va Trpowdroel 1n
BIKTOWON PETALY TWV TTAPAYWYWY KOl GAAWY ETayyEAUATIOY OTNY
TOTIKA TTapaywyr TPOPIKwWY Kal EoTIaon.

O Baoikdg OTOX0C TNG EXBNAWONG Eival va TPowdnooupe N
Bdnuioupyia Bpaxféwv £@odIACTIKWY aAUCIBWY TPOPIPWY, TToU
Bacifovial oTn CUPPETOXN TO TTOAU £VOC evBidpegou peTal Twv
KATaVaAWTWV KOl TWV TTapaywywyv.

Kard m didpkeia TnC ekGRAWONC Ba £XETE TNV EUKAIpia va:

99 MvwpiceTe GAAEC ETIXEIPAOEIC, DPAOEIC KAl ETTCYYEANATIEC
@ o OPINIEG KaI TTUPOUCIaoT Twv TIRCIGVTWY / UTIMPECILV TOUG:

KAVETE 1IIWTIKEC TUVAVTIOEIC PE ETTOYYEAUATIES KOl VO
% ounToETe MBAVEC CUVEDYATIEC OTO XWPO SIKTUWATS TNE
online TAGTPOPUAg TN EXBNAWONG
MapakoAOUBACETE KAl Va CUULETEXETE OTNV QVOIXTT
e oulNOoN VIa Ta EMXEPNPATIKG POVTEAT BpaxEwv
Fa&®  g\ucidwy Tpopipwv aTnv EAAGSa

AITROEIC QVOIXTEC L€y P! TIC 28 DeBpouapiou i LEXPI TNV
KaAuwn Tou apiBucl Twv 50 SiaBfoipwy BETewv!

MaroTe £5wW yia eyypaen!

ol i/

aors To £pyo agroBRIDGES £xa1 AGBE XpNPAToTOTROT) OO0 TO
g - ] \) Q' P LAN - Npoypappa Epeuvag xai KaivoToplag eHorizon 2020 TG

BRIDGES  “are

INTERHATIONAL

EupwTraiki¢ EVwoTg pe apidpo c0ppaoTis 101000786,
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Figure 2: Online registration form (in Greek)

Eyypa@eiTe oTnV eKORAWGCT TOU agroBRIDGES!

Online exBihwon BiIkTOwong yia TopaywyoUc, EMIYEIPROEIC TPOPIPWY Kl
EMIYEIPNOLI; ECTIOONC.

Hpspopnvia: Meprrrm, 2 Mapriou 2023 17.00 - 19,30

Ta TpooWITIKG TUg oTOIXEIO

Sg ¥oOMUOTaIToLUE T OTOINERY TOC |90 W GOf TROTRASo0UNE vo syypapele omy andne miarpdoye Swriwong m exSrllwang (Erella)

OvoparEmuwvupo * To poho ooc*

To email oag* H GpacTtnpoTnTd oo *

Mpoowmka SeSopéva kot GDPR

ZuyKOTIBSTN S WA TN XS KO TV TTROCTaga TwWY TROTWmrY Tog Sodapsvuy.
AV TN OUyKSTEESON Wow I TN ETEEEQYTTIN TWY TIPCTWITIKUWY SESoUEVWY JOU I Tr:

B Zuppstoyn pou oy ekBasean Sitiuong Tou Epyou agreBRIDGES wou Sopyavine i Q-PLAN ko T Tropoyn quoT-
CELY YT PENTHaOT Trig 2xENAWDTIC OTO BEAMDY.

TuppsToRn pou o pehdovTikEs SpadoDig Tou £pyou agroBRIDGES

Afjn prvupdTwy san EvnpEplTikisy SehTivy (newsletters) oyenka pe nig Spacag Tou £pyou agroBRIDGES.

Avogopd Kongygprong  Opo Xoqong

“Let’s build our SFSC” Event Validation Report — Greece, 03/03/2023, Q-PLAN
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A social media campaign was planned for the promotion of the event to a larger network of farmers,
producers and agri-food chain actors in Greece. Relevant posts were planned for the Twitter, Facebook and
LinkedIn accounts. The social media post is provided as an example in the figure below.

The original campaign design consisted of the event announcement and 2-3 follow-up posts, to promote the
speakers and featured companies, as well as the final call for registration. Eventually, the follow-up social
media posts were suspended due to a large number of registrations, exceeding the event capacity. More
information on the promotional activities will be provided in Section 2.4.

Figure 3: Social media announcement on Q-PLAN's social media

Q-PLAN INTERNATIONAL cee

[NQPUAN . ooc o lowers

1,632 70 VErs
Zag mepipévoups otnv online ekériAwon g Q-PLAN INTERNATIONAL kat tou
£pyou AgroBridges Project 2021-2023 ps okoTiO TNV KOAUTEPN SIKTUWON HeTAEY
TWV TIAPAYWYWV KAl TWV ETIXELPNTEWY OTOV KAGSO0 TwV TPOPIHWY KAl ...58€ more

See translation

> 'r
~
[RQ-PLAN 281G i
e BRIDGES l
Fvwpiore emayyeAparies xal ExSriAwon SIKTUwWong yia Tapaywyous, ETTIXEIPNOEIS
emyapfoag omy wepioxq oag: TPOQIpwY Kal eoTiaong
Nopoucdaric Tomkiv Xnifoupe Ppaxeitg aluoibeg t9odIGopoU TPOPIpWY
emxupcLwy K poidvIwy
Xwpog Sucriwong xai Eyypapehe Napot
aropkis ouvavriong
Avoram culfimen ya =
e o B nesm 2mapmou. 2023 () 1700-1830  Q Onime
XWpa e aypoBiatpopri /

.

T Liww e SRRV 8 Lars M epaon s oldenry
Wd % Ppdypeppn Eatuwey e Fano s
WU 000,y Ctum, Evuew, ot
i mapdesns 104CETTR

Registration-Let'sBuild-Greece | Cognito Forms

cognitoforms.com

CQ Kostas Giagtzoglou and 27 others 11 reposts

(5 Like @ Comment ‘7_] Repost 1 Send

Be the first to comment on this
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2.3.2 Instructions for registering and using the online matchmaking platform

Following the initial registration of invitees, a set of practical instructions were developed to support
attendees and speakers to register at the online matchmaking platform, to create their networking profile,
find other businesses and individuals and suggest one-to-one meetings. The guidelines were developed in
Greek using illustrations of the required steps to provide more intuitive guidance to participants.

Figure 4: Instructions for using the online matchmaking platform

ExkSnAwon SIKTOUWONS yIa TTOpaywyous, ETTIXEIPOEIS
TPOWIJWV KAl ECTIAONG

XrtiCoupe Bpayeies aAuoideg epodiaopuol TPoPidwy

B neprrm, 2Mapriov  (©) 17.00-19.30 @ Online

AyaTTNTEG KAl QyOTTNTOl CUMUETEXOVTEG,

MNa va TTapakoAoUBAoETE TNV €KBNAWON Ba XPEIQOTE va KAVETE eyypa@r oTnv dIadIKTUOKNA
mAaT@oppa SikTowaong Brella kal va dnpioupyoeTe To Tpo@il oag.

H duvarotnra eyypagrig 8a eivail diaBeoiun pExp! Tig 28 PeBpouapiou r PEXP! TNV
kdAuyn Tou apiBpol Twy 50 SiaBioipwy Béoewv!

0dnyieg yia eyypaen:

1. Metapeite oo link Tng exdriAwong: https://next.brella.io/join/agrobridgesGR

AV XPEIAOTEl, EVEPYOTIOINGTE THY QUTOHATN HETAPPUON yiaTi KATToIa onpeia TN TTAAT@OpHAg
eival ota AyyAhikd (yia odnyieg, deite aTo TEAOG TNG EIKOVAG)

2. Kdvere eyypagri pe 1o Aoyapiacpé Google oag rj To email oag

3. AKOAOUBIOTE Ta BripATA Yia va SNUIOUPYIOETE TO TPOYIA Tug

AuTtoparn hgeTa@paon oTa EAANVIKA:

H exdrAwaon yivetal oTa eAANVIKA, OPwWS N TTAATPOPUA OE KATTOIG Onpeia SuaTuXwg Sev pag
Bivel Tnv emAoyr| va peTappdaooupe. MNa 6oeg / 6ooug dev yvwpilouv ayyAKd, HTTOPEITE va
XPNOILOTIOINCETE Tn OEAIdA JE QUTOPATN METAPPOON

Av pTraiveTe atmé utTToAoYIOTH: AV PTTaiVETE OTTO KIVNTO:!
MatRoTe de€i KAk TTavw oTn oeAida ato Chrome MarnoTe TIg TPeIg TEAEIEG OTO TTAVW
Kal Bpeite TNV emhoyn «Metagpacn aTta Se€1a pepog TNG 0BovNg Kai Ba £xel TNV
eAANVIKGY. £mAoyn «Metdppaon».
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202 Aropo | Bpeite TO HEVOU TG EKBAAWONC:
XpnoIMOTTOIRCTE To JEVOU OTA dpITTERA TRE TEAISAS VId v
Bpeite GAEG TIC TTANPOPOPIES TTOU YPEIATETTE:
Show
E L -
Thursday Filter
05:00PM B @) Seseions & Mewtings
i o irin r.':h.rna?-- (Spaaker)
- Mpoypappa: Na va
Beite TIg OpIAiEG Kal TO
TPAYpaApHA NG e

Avou oudiTrom: Enucepnuomisd: poviEia yio

- e
EKE n}\wcﬂg Bpayrine ahuoibee pgolimoyol Tpopipuy oy
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2.3.3 Session content

As described previously, in Section 2.1, the “Let’s build our SFSC” event in Greece featured presentations and
an open discussion except for the networking area for participants. The material was partly developed by the
organising team while event speakers provided their own customised material. The following material was
developed:

¢ Introductory presentation (Q-PLAN)

e Online whiteboard (Q-PLAN): An online whiteboard was designed using the MURAL tool. The online
board focused on the 5 categories of SFSC business models: (i) direct sales, (ii) local food shops, (iii)
online sales, (iv) logistics improvement, and (v) Community Supported Agriculture (CSA). The purpose
was to assess whether they can be a promising alternative for Greek producers, to discuss their
benefits and drawbacks and assess the profitability for producers (in absolute terms or in relation to
conventional (long) food supply chains. An example of the online board format is provided in the
figure that follows.

Figure 5: Online board to assess the potential of SFSC business model in Greece (Example: Community Supported
Agriculture, in Greek)

Kowotika Yrootnpfopevn MNewpyia
OO Mota eiven Ta TAZOVEKTAMATA KATA T YVWHN oag?
o O1 kaTavahwTEC amokToby cuvibloktnola otn Siaysiplon g

ri A} MOECyWYNES he avTaMAayia To Sikaluwila va mpopn8elovTol
mpatovTa
Mapabsiypata
KatavarwTee Zuvbpoun ushoug Eiopopd ot epyaaia ) ) ) )
HE avTalhaypa HE avTaRhaypa Mo sival Ta pElOVEKTAHATA KATd TH yvwpn gag?
. HEPOUG TNG HEpous TG
CUVISIOKTITEG TapaywyiG TIOPaYLIYHC

Mrmopel va metixer otnv EAAaba?
L4

Q Eiven mo kepSogopo os oxeon pe mapabociakes ahuoibeg
zpobiacpou? - Ti mMocooto kepboug Katd Peco opo?

Mot meipabeiypata gxouy TeplogdTepn MBavoTHT emTUyiae?

e 3 Company presentations (Speakers)

e Concluding presentation (Q-PLAN)
2.3.4 Event feedback form

Apart from the immediate benefits pursued through the organisation of the “Let’s build our SFSC” events for
local stakeholders, i.e. opportunity of agri-food chain actors to meet with and discuss potential collaborations
at a B2B level with a view to promote regional SFSC development, another important goal was to validate
the event concept itself, gather feedback and evaluate lessons learnt to support other entities willing to use
online networking events as a community engagement tool for the agri-food sector.

The event feedback form was designed following the template developed for all “Let’s build events”
organised in the project’s Beacon Regions, to collect comparable evaluation data and propose improvements
for this event concept. The questionnaire was short, including 6 questions and an open field for suggestions.
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Cognito Forms was used to develop the digital questionnaire in the case of Greece. The online questionnaire

is shown at the figure that follows.

Figure 6: Event evaluation form - Part 1 (in Greek)

Meite pag Tn yvwpun oag yia tnv ekdnAwon!

H yvwpn oog Sa pac fonnoe va BeATuooupEs Tov TpOTTD TTOU opyovvoVTal QVTIoTOES exBnMucec oE 0An v
Euwpurrn!
IMvwpilore 1 givan o Bpayeisg ahuaibeg epodiaopol Tpogipwy v TNV exdnhwan; *

Ma

Oy

fev gipan oiyoupn { oiyoupog

ag foiBnoc n exdihwon va ywwpioste emayyehpaTisg kol EmMyEipRosig oty aypodiatpogr
Trow Ba pmopoloare va OUVEPYOOTEITE; ™

Mokd
ApreTa
OuStrepo
Alyo
KoSokou

MpOTIPW ¥a pnyv amavirow

Lac poniBnoe n ekdihwon va deite ig Bpayzisc Ahoibzc Epodiaopol Tpogipuwy we mbavi
smiysipnuamkn Aiorn;

Mokd
AprETd
OuSerepo
Alyo
KoBokou

MpoTpw va pnyv amavinow
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Figure 7: Event evaluation form - Part 2 (in Greek)

mlavic ouvepyaoisg; *

MoAd
ApreTa
QuiETzpo
Niyo
Kogdhou

MpoTipo va gy amavTnou

oTig fpaysieg alwoideg epodioopou;
Mahd
ApreTa
QudETzpo
Niyo
Kofokou

MpoTIPW va PNy omavTiow

Mrwvigia R quxvaTEpa
3 - 4 popéc To ¥povo
2 popEc To ¥pdva

1 popd To xpovo
Moté

MpoTIPW va PNy omavTiow

Av BeheTs, TTopakohoUps apnoTe Ta oyoMd oag yvia v skdnhwon:

Bprikats Tig aTopikeEg ouvavTiioslg BikTowaong Ypioiges yio va Bpeite koo va oudnTosTe

Lag PonBnoe n ekdjhwon va Ppeite sukaipisg yia ouvepyaoia pe ddheg Emysipiosg Tavw

Qa BehaTe va BiopyavwvovTal TrTapopoleg ekdnMoceig oTnv TEPIOYN TOg Kol TTOT0 guyva; ™
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2.3.5 Setting up the online environment of the event

The event was set-up online on the matchmaking platform, so that participants
and speakers find relevant information about the event, such as sessions,
speakers and material. Online information about the event was uploaded in
Greek to further support attendees who do not speak English. Figure 8 shows
the event navigation menu from the attendees’ perspective.

Moreover, company profiles were created if attendees were interested, using
the information provided in the online registration form. The company profiles
were created by the organising team to reduce the burden on attendees to
manage information.

Attendees and speakers uploaded information about their personal profiles,
their areas of interest so that they could find other people to network with via
message or by booking one-to-one meetings on the day of the event, during the
networking session.

The platform supported customised matchmaking categories to support people
on finding the most relevant stakeholders to book meetings with. In the case of
Greece, a bi-dimensional categorisation was used based on: (i) the type of
market actors (producers, retailers/wholesalers, food processing, food
packaging and HORECA, e-commerce, other) and (ii) the product type using 9
categories: fruit and fruit products, vegetables and herbs, milk and dairy, meat

and meat products, olive oil and other fats, honey, nuts, wine & spirits, other.

Figure 9: Event breakout rooms

04:00 PM-08:30 PM

Exdapuon SecTiwan via TR pay w00 g EmYT ooy
TpOPIar Kox LoThIONS

Xenzagn Ppagorg olooslic] tood Copoy 1pomEus

« - -
p" I .
BaSaMoom Surunaong V0 W00 0\ ous, Cmr ooy

-
1POBUIN S 1O TIOR N G
SR —— E

Helpdesk - BonBswa otn xpron ...

04:00 PM-08:30 PM
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Figure 10: Online event schedule
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2.4 Invitation of attendees and promotional activities implementation

Invitation and engagement process

The invitation process was unfolded in a series of steps, which were common for the event speakers and
participants. The process was designed such as to ensure: (i) controlled access to the matchmaking platform,
(i) acquisition of informed consent for the storage, processing and sharing of personal data which is crucial
for this type of event.
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The invitation process is summarised in the graph below:

Invitation & Online form Registration to Join the event

promotion: registration platform

Follow-up

sFinal reminder &
session links

eThank you
eEvent feedback
eEvent recording

eSocial media eContact eCreate
announcement information networking

ePromotion via e|Informed profile
networks consent eSelect interests

eDirect invitations eBusiness profiles eFind other
(attendees, (optional) attendees &
speakers) book meetings

Figure 11: Invitation and engagement process
Event promotion

At least two weeks before the event and as soon as the final programme was ready, along with the necessary
material and online setup (described in the previous sections), candidate speakers were approached and
were introduced to the scope and topic of the event. The speakers were requested to prepare material to
present their company and activities for a 20-minute session each.

As soon as the speakers started confirming their participation, the event was announced to the public. A
social media announcement was launched using the social media accounts of Q-PLAN (Facebook, LinkedIn,
Twitter) and the corporate website. The event was also promoted via the agroBRIDGES project channels.

In parallel, the invitation was promoted to members of the local network for further promotion, including
speakers.

Figure 12: Event announcement on Facebook and Twitter
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Figure 13: Event promotion on Facebook
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The promotion of the event was also very actively supported by one of the presenting companies,
Wikifarmer, which promoted the event on their website and also to wide network of producers and farmers
all over Greece. The network of Wikifarmer responded very rapidly bringing more than 80 registrations over

a period of less than two days.

Figure 14: Event promotion on wikifarmer.com
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3. Event implementation and outcomes

3.1 Event implementation

The online networking event took place on Thursday, March 2"¢, 2023, at 17.00 (local time) and had a
duration of 2.5 hours. The main room was opened at least half an hour before the event, so that attendees
and speakers join on time for the introduction.

3.1.1 Introductory session

During this first short session the organising team welcomed participants and speakers to the event. A short
presentation of the agroBRIDGES project followed, while the scope and objective of the event was explained.
The session concluded with a walkthrough of the event programme and upcoming sessions.

Figure 15: Snapshot from the agroBRIDGES project overview presentation

orere (D ee

Bpayeieg AAvoideg pB RB
Egodtacpov Tpodipwv (SFSC)
Tuewvat + 0oo 1o Suvatov Atyotepot KS SP
evSilapecol petagld mapaywyou
Kal KaravaAwT. P
+ Bloowog tpongg napaywyns, AK VM
enegepyaciag Kal TwANGNG.
« LTpodf oTny nodTnTa. ROS XxopTalAcs EB DT

5 i it =3 ; ETIg~)
o BRIDGES

- .
& ™

3.1.2 Open discussion about Short Food Supply Chain business models in Greece

During this 30-minute session, we discussed with attendees about the business models of SFSCs with greater
potential within the Greek agri-food market. The discussion focused on 3 business models: (i) direct sales, (ii)
local food shops, (iii) online sales. The other two business models were found to have more limited potential
as, for instance, the ownership structure of the Community Supported Agriculture model is not supported by
the Greek legal system. The full discussion is summarised in the Annex of this report.
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Figure 16: Snapshot from the open discussion on SFSC business models (Part 1)
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Figure 17: Snapshot from the open discussion on SFSC business models (Part 2)
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3.1.3 Instructions for using the matchmaking platform & Networking area

During this session, participants were guided on how to use the matchmaking platform, find other people,
set up and carry out one-to-one meetings to network with other producers. Information about navigation to
and from the main stage, the helpdesk and the networking area was provided. At the end of this session and
in parallel with company presentations, the three 15-minute networking slots were opened for one-to-one
meetings.
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Figure 18: Matchmaking platform walkthrough (Scheduling one-to-one meetings)
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3.1.4 Company presentation — Wikifarmer

The online B2B marketplace of Wikifarmer was presented by Rodanthi Babili, Content Manager of the
Wikifarmer library. The platform supports an extensive library for sharing knowledge on agricultural
methods and products. The library is sustained by an in-house team of experts, external content writers and
the community of producers/farmers. The marketplace of Wikifarmer supports more than 10000 registered
producers and farmers in 6 countries of the Mediterranean, supporting transactions in wholesale and retail.
The business models of Wikifarmer for suppliers and buyers (consumers, HORECA, industry, retail) were
demonstrated. The presentation concluded with case studies to showcase the impact of Wikifarmer on
business and sustainability in the agri-food sector. A discussion followed to clarify topics such as the local
presence of Wikifarmer in markets beyond Greece, exports, distribution and delivery methods supported.

Figure 19: Snapshot from the presentation of Wikifarmer
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3.1.5 Company presentation — TROPOS BRANDING Co.

The presentation of TROPOS BRANDING a branding strategy consultancy firm was delivered by Christos
Katsanos, one of the co-owners and Brand Strategist. TROPOS BRANDING is supporting businesses to build
their marketing, in the mid-term, and branding, in the long-term, that aims to build trust and show
uniqueness, through product knowledge, traceability, location and storytelling, extending the capabilities of
the products themselves.

The approach of TROPOS is aligned with five pillars that shape the modern (hybrid) era of branding and
commerce: connectivity introducing new methods of communication and connection among people,
blockchain introducing trust-based online transactions, e-commerce introducing new requirements in
selecting promotion channels, pricing, packaging for (agrifood) products and know-how on the use of
relevant infrastructure as well as the gradual transformation of social media platforms to e-commerce
platforms, tribes and microtribes, small thematic groups of interest that people voluntarily join for mutual
support, knowledge exchange forming the vital space of modern business branding, metaverse, the
integration of the digital and physical world, that aims to solve time scarcity and physical limitations in
commerce.

Figure 20: Snapshot from the presentation of TROPOS BRANDING Co.
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3.1.6 Company presentation — AgroApps PC

The final presentation focused on AgroApps, based in Thessaloniki, that supports farmers and producers on
the field with technological solutions related to crop management, monitoring and harvesting, supported by
a team of diverse expertise such as agronomists, agroeconomists, geoanalysts, meteorologists, developers.
AgroApps is also active in the field of Research and Innovation projects, two of them were presented:
enVision project that employs methods for continuous monitoring of environmental practices of sustainable
crops and Ploutos project that aims to rebalance agri-food value chains towards supporting them in their
transition as environmentally, socially and socially sustainable systems. Finally, the AgroApps 360° integrated
solution for precision farming was presented. This service provides high-accuracy weather forecasting, threat
and infection alerts, irrigation planning, application of fertilisers and pesticides, as well as automated task
management, among other funtionalities. The solution leverages satellite, meteorological and in-situ data,
and supports interconnection with loT devices and agricultural infrastructure for advanced precision.
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Figure 21: Snapshot from the presentation of AgroApps PC
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Conclusion and upcoming activities

The final presentation was focused on the future steps of the agroBRIDGES project that might be of interest
for local producers, farmers and agri-food chain actors, with most important being the launch of the

agroBRIDGES toolbox and national roll-out activities. In the end, attendees were provided with the feedback
form to evaluate the event and the session was closed.

@ Brella

Figure 22: Presentation of upcoming activities of agroBRIDGES
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Due to difficulties in setting up one-to-one meetings, in parallel with presentations at the main stage, the
networking area remained available on the next day, from 11:00 — 16:00 (local time) for attendees to
reschedule cancelled meetings or book additional ones.
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3.2 Event participation

Initially, approximately 80 people registered online for the online networking event, most of them being
producers from various areas of Greece. The online registration form was closed before the deadline, as the
event’s maximum capacity supported 50 people.

However, in the second step of registration, a total of 35 people registered by creating an online profile on
the matchmaking platform, including speakers and the organising team. The breakdown of participants is
presented in the following table.

Table 3: Event attendees

Audience type No. of participants

Producers 14

Branding company (Speaker) 1
B2B sales platform (Speaker) 2
Technology provider (Speaker) 1
Organising team 2

Total 20

On the day of the event, participation ranged from 12 — 20 participants over the duration of the event. Most
of the time, 18 — 20 attendees were present in the main stage. The matchmaking platform does not support
detailed attendance statistics for the networking area.

In the networking area, 8 meeting requests were submitted by participants, out of which 6 were agreed. The
matchmaking platform does not support statistics on the outcome of the meetings, i.e. if they happened or
not. There were 2 known cases in which one party did not show up to the one-to-one meeting.
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4,

4.1.1

Event Validation

Validation of event by participants

The event evaluation form was circulated to attendees during the final session of the event, and also

immediately after the end. 2 responses were submitted, which is a small sample to extract quantitative

results. Qualitative feedback that was provided by attendees and speakers is worth mentioning, however.

Participants could not find enough people, interesting for them to network with, which is attributed
to the high level of segmentation in terms of product types and location. One attendee mentioned
that a potential solution would be to organise the event at a larger scale.

Participants could not find business opportunities with customers in the HORECA business and other
value chain actors and reported miscommunication of the event scope. This outcome may be
attributed to: (i) the interest of producers on business agreements with other value chain actors,
rather than knowledge exchange with peers, (ii) participation was predominantly from producers
and farmers, while HORECA and other value chain actors were not represented.

Several participants expressed interest on the event presentations, before and after the event. Due
to the limited number of available positions, it was decided that event sessions will be recorded and
uploaded online to be shared via the promotional channels employed for the event. A
recommendation was made to have more in-depth content during company presentations.
Interaction of participants with the speakers and the organisers was quite low and may be attributed
to the lack of a tour-de-table session to motivate attendees to speak about their business and
products. However, a tour-de-table is only recommended if there is a small number of attendees,
and enough time is foreseen in the programme for this interaction.

Several participants experienced difficulties in registering to the online matchmaking platform,
including the fact that the participants’ interface (e.g., log in / registration) was not entirely
translated in Greek. The problem was partially resolved with the use of a step-by-step guide
introduced in Section 2.3.2 and technical supported offered via email and phone calls.

Participants experienced difficulty in reading the content of presentations during the event, which
was attributed to the conferencing tool used for sessions, which reduced content size as more
participants entered the room.

Some participants did not show up after setting up one-to-one meetings. This may be attributed to
missing functionalities of the online matchmaking platform. For instance, information about who is
online is not included. The platform does not support reminders for upcoming one-to-one meetings
a few minutes before they start. Notifications are not sent to the other party when the first
participant arrives to a networking room.

Speakers reported having a positive experience during the event and encouraged the audience to
reach out for questions after the event.
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4.1.2 Validation of the “Let’s build our SFSC” event by the organising partner

Question #1: Did you find the event relevant to your local agri-food ecosystem and organisation?

Online networking / matchmaking events can be promising for the agri-food sector, as they overcome
physical limitations of producers and agri-food actors to meet other businesses that otherwise they
wouldn’t know of. However, one important limitation is that the networking process is hard to be
replicated online, which in physical format is quite natural and quick-paced, entails several steps and can
be quite hard for producers not familiar with such tools. Also, there is a lack of networking platforms
addressing the Greek market, that excludes participants who do not speak English. Repetition of such
events could mitigate such barriers, as people seem quite eager to overcome such barriers and experience
could be built.

Question #2: Would you organise the same event again in your region? If yes, would you make any
adjustments? If not, please explain your thinking.

If such event was to be organised again in the region, it would require a large and highly motivated
community of regional actors, spanning the whole agri-food value chain, but similar events should either
be narrower in scope, or focus on specific product or involve participants from specific geographic
locations, to generate more matches. Due to the technical requirements that create friction with
participants, physical organisation would be preferred in the future. The concept was a quite interesting
experience though.

4.1.3 Limitations and barriers of the organising partner

The main barriers and limitations faced are closely related to the issues outlined in the previous sections with
the two most important reiterated below:

e The event requires balanced representation of diverse actors in the value chain and product types,
which can be challenging to have control over, because people are registering in the platform
gradually. People joining the platform early have access to limited number of profiles and can lose
interest quite easily.

e The organisation of the event required intense technical support for attendees and speakers in a
limited timeframe, which can be hard to provide as people join from different devices, have different
digital literacy levels and reproduction of the steps requires careful communication.

“Let’s build our SFSC” Event Validation Report — Greece, 03/03/2023, Q-PLAN Page 30



>

5. Conclusions - Summary

The “Let’s build our SFSC” online networking and matchmaking event for producers, agri-food chain actors
and HORECA was organised in Greece by Q-PLAN on March 2", 2023. The event lasted for 2.5 hours and was
supported by the online matchmaking platform chosen by the agroBRIDGES consortium, following market
research performed in Task 3.4.

The event schedule was split in two axes, the first being webinar-style sessions, starting with an introduction
to the agroBRIDGES project and the event, followed by an open discussion about SFSC business models in
Greece and featuring presentations of 3 successful companies supporting the agrifood sector. The second
axis was the networking area that offered attendees the opportunity to network with other businesses all
over Greece. The networking section lasted for 1 hour and three networking slots were offered to each
participant, in parallel with company presentations at the main stage.

80 individuals registered for the event, following the event promotion on social media and professional
networks, out of which 35 people created online networking profiles on the matchmaking platform. On the
day of the event, approximately 20 people joined the event, and 8 one-to-one meetings were booked.

The concept of online networking and matchmaking shows a lot of promise but requires several
improvements to be successful for the Greek agri-food market and SFSCs specifically, including: (i) narrower
scope, (ii) considerable effort to build a balanced and engaged community of value chain actors, and finally
(iii) close collaboration with attendees to overcome technical difficulties that may get easier if the event is
organised more frequently.
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Annex — Full results of the open discussion on SFSC business models

Table 4: Summary of the open discussion about SFSC business models

Question ‘ Direct Sales Local food stores Online sales
Open farms Specialised local food stores | Producers’ e-shop
Open markets Stores managed by E-commerce platforms for
Examples ! iati
Y Exhibitions and fairs producers’ associations local food products
Dedicated sales points in
supermarkets

Yes, a necessary tool for Specialised food stores: Platforms have great
producers, but must be Mostly for small-scale potential for  agrifood
used in combination. producer to promote their products and high growth in
s eieriss Sueasssl far products. Greece and abroad.

. Platforms are expected to
wine and grapes, supports Stores managed by .

. . . become the norm in the
direct sales and getting to producer associations: i

future agri-food market.
know the producers. Mostly for larger-scale
s T Suseeiie produ'cers, supporting the P_roduc_ers e-shops can be
. . organisation of supply. viable if linked / connected
canhnbe interaction of consumers

successful in

with the producer /
products especially in

Supermarket dedicated
segments: The most

to a digital marketplace,
similar to Skroutz in Greece.

promotion / digital sales
channels.

Greece? . .. .

organic crops. promising business

Exhibitions: Gained a lot of Eppprtumty (fjo: il

ground before the COVID- usiness modet.

19 pandemic. A successful

example was the Gourmet

Exhibition in Thessaloniki

that offered the chance for

small-scale producers.

Consumers get to know the | Supermarket dedicated Platforms:

producer and products segments enab'le producers | Provide consumers with

better. to reach to a wider market . .

dsell | titi a wider choice of
Direct sales introduce and seflfarger quantities, as products at the same
i . supermarkets usually have

benefits on their own but tores in multiple location place.
Main work best when used in stores In muftiplefocations. 1 consumers also benefit
benefits combination with digital from lower prices due

to lower involvement of
intermediaries.

- Producers are
supported by the
platform for marketing
and sales, allowing
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Question ‘

Direct Sales

Local food stores

Online sales

them time to focus
more on production.

- Producers can reach to
a wider market and
even export products.

- Producers can freely set
the minimum quantity
ordered through the
platform.

- Platforms reduce
producers’ reliance on
value chain
intermediaries.

- Platforms enhance
sustainability, i.e. from
reduced food waste
(est. 10-30%
reduction, Source:
Wikifarmer)

Direct sales are focused on
the production; Marketing,
sales and branding
techniques are not utilised.

Supermarket point of sales:

- Higher competition
among products, due to

Online sales do not support
interaction of the consumer
with the producer and the
product.

costs for logistics.

- The intermediary brings
considerable value —in
exchange for lower
profit margin, but
increased benefit.

Main limited space
drawbacks - Hardto agree on Producer e-shops can be
contracts, supply costly for the producer, as
methods vary among they require development /
stores and require large | maintenance, raising the
quantities. costs.
Up to 50% profit margin: Up to 20% profit margin: Up to 300% increase in
- Lower transportation, - Higher production profit margins:
preservation effort and volume reduces - Flexible price-setting by
costs. margins, due to higher the producer
L - Lower capital, financing overhead and capital - Minimum number of
Profitability & overhead costs. intermediaries

Source: Wikifarmer
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