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Abstract: 

Today, we have studying most important concept of leadership qualities in factory at belagavi district. It is good 

leaders possess self-awareness, garner credibility, focus on relationship-building, have a bias for action, exhibit 

humility, empower others, stay authentic, present themselves as constant and consistent, become role models 

and are fully present. other than we used here, leadership is a process by which an executive can direct, guide 

and influence the behavior and work of others towards accomplishment of specific goals in a given situation. 

Leadership is the ability of a manager to induce the subordinates to work with confidence and zeal. 
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Introduction: 

It is common factors purpose of company  to 

mentioned further details especially our belagavi  

district. Such as leadership is about taking  risks and 

challenging the status quo. Leaders motivate others 

to achieve something new and better. Interestingly, 

leaders do what they do to pursue innovation, not as 

an obligation. They measure success by looking at 

the team’s achievements and learning. In contrast, 

management is about delegating responsibilities and 

getting people to follow the rules to reduce risk and 

deliver predictable outcomes. A manager is 

responsible for completing four critical functions: 

planning, organizing, leading, and controlling. 

Unlike leaders, managers do not challenge the status 

quo. Instead, they strive to maintain it. They 

evaluate success by seeing if the team has achieved 

what was expected. In many companies our belagavi  

district they are included in medium and small scale 

industries. Leaders and managers apply different 

approaches to achieve their goals. For example, 

managers seek compliance to rules and procedures, 

whereas leaders thrive on breaking the norm and 

challenging the status quo. Here’s how leadership 

and management are different from each other.etc. 

Objectives of the study : 

1. To developed a mission and vision. 

2. To developed a strategic planning. 

3. To get opportunities and managing risk. 

4.To improving the business better than other 

company. 

Importance of the study : 

1. Improves Communication (language either 

English / Hindi) 

One of the most important duties of a leader is 

to facilitate communication within the 

workplace. Clear and concise communication is 

essential for any team to function correctly. 

Effective leaders will make it a point to keep 

lines of communication open at all times and 

create an open and inclusive environment where 

everyone feels comfortable sharing their ideas. 

By ensuring employees have a forum to voice 

their concerns and opinions, a leader can 

encourage a work culture where new ideas are 

welcome, and misunderstandings are avoided. 

2. Creates A Better Work Environment (in 

friendly we speak with employers) 
Leaders have a profound impact on their overall 

work environment. They create an atmosphere 

of trust and respect, which in turn fosters 

creativity and collaboration. Employee morale 

is also higher in workplaces with strong 

management, leading to greater motivation. 

3. Improves Productivity (best quality products 

produced in the market) 
An effective leader makes all the difference in a 

team’s productivity. When employees feel 

valued and motivated, they are more likely to be 

productive. On the other hand, a poor leader can 

cause employees to become disengaged and 

uninterested in their work. A team that is led 

effectively will be more productive, efficient, 

and successful overall. 

4. Increases Efficiency (max affords and more 

sale products in market but min price) 
A productive leader can help to improve 

efficiency by getting the most out of their team. 

Leaders can help improve efficiency by 

ensuring everyone is working towards the same 

goal and doing what they do best. They can 

provide guidance and direction and delegate 

tasks to make the most of everyone’s strengths. 

5. Decreases Mistakes (whether employers do 

mistakes we can excuse) 

A capable leader is essential for any workplace 

that wants to minimize mistakes and run 

smoothly, especially important in high-pressure 

environments where mistakes can have serious 

consequences. A leader needs to be able to 

identify potential problems early on and head 

them off to avoid costly mistakes. 
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6. Motivates Employees (it is most point of view 

of inspirable to workers ) 
Good leaders know how to effectively motivate 

their employees. They understand that people 

are different and that what works for one person 

may not work for another. As a result, they take 

the time to get to know their team members and 

discover what makes them tick. They also create 

a positive work environment where employees 

feel valued and appreciated. When employees 

feel like they are part of a team and that their 

contributions matter, they are more likely to be 

engaged and motivated. 

7. Inspires Hard Work 

A great leader is able to instill a sense of 

purpose in their team. When people feel like 

they are working towards something bigger than 

themselves, they are more likely to be willing to 

put in the hard work required to achieve it. An 

effective leader knows how to tap into this 

sense of purpose and channel it into productive 

effort. 

8. Creates A Strong Vision And Direction For 

The Future 

A successful leader understands the importance 

of having a solid vision and how to create one 

that will guide their organization toward a 

bright future. A strong vision means having a 

clear idea of where the organization is going 

and what it wants to achieve. It also means 

articulating this vision in a way that inspires and 

motivates others to follow. Without a clear 

vision, maintaining momentum or progressing 

toward long-term goals can be challenging. A 

leader with a strong vision can create a sense of 

direction and purpose, helping to focus and 

energize an entire organization.  

9. Helps Keep Employees On Track (in factory 

workers its fulfilled works  ) 

Once the company’s vision is well-articulated 

and understood, sound leadership is essential to 

keep employees focused on reaching that goal. 

This means clearly communicating the 

company’s vision and objectives as progress is 

made and changes occur and then providing the 

necessary support and resources. Maintaining 

lines of communication throughout projects, 

being positive, and ensuring employees receive 

the support they need to achieve their tasks all 

help keep staff on track with an organization’s 

overarching vision. 

Methodology : 

Secondary  and  primary data  collection methods 

have been used for the purposes of this study. 

Secondary data were collected through out of two 

companies make a systematically collected data.  

1 one best leadership style was available that was 

equally effective in all situations for the company. 

2. the potential to be aware of and use one’s own 

emotions in communicating with our self and other 

self. 

3. team effectiveness depends on an appropriate 

match between a leader’s style or employers style. 

Hypotheses : (one of the best example of workers  

in belagavi district) 

A successful financial services organization is under 

pressure to boost financial performance. The 

executive team identifies the Collections area as a 

significant opportunity for improvement--soon 

discovering that its outstanding debt recovery rate is 

significantly below other firms'. The chief operating 

officer sponsors a multi-phased initiative to 

overhaul collections processes and procedures, 

despite resistance from the company's "old guard."  

Interpretation of data: 

Every decision a leader makes--every goal set, 

target defined, strategy developed--is fundamentally 

a hypothesis, a more or less educated guess about 

the future and the correct path to success. 

To aim at our customer's delight by exceeding his 

expectations through an exceptional blend of  

QUALITY-COST-DELIVERY of our products and 

service that we provide. 

Conclusion: 

The view of leadership and management is based on 

experiences throughout life. Moving through this 

journey of leadership and management in learning 

organizations, it is important to understand how past 

knowledge of leadership and management in your 

lifetime affects perceptions. These examples can act 

as a reference to your own understanding of 

leadership and management, and how your previous 

encounters relate to understandings within a 

learning organization.  
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