TABLE A1: PEARSON CORRELATION COEFFICIENT MATRIX

	　
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14

	1
	1
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	0.27
	1
	
	
	
	
	
	
	
	
	
	
	
	

	3
	0.11
	0.37
	1
	
	
	
	
	
	
	
	
	
	
	

	4
	0.19
	0.47
	0.26
	1
	
	
	
	
	
	
	
	
	
	

	5
	0.19
	0.33
	0.19
	0.45
	1
	
	
	
	
	
	
	
	
	

	6
	0.20
	0.63
	0.27
	0.35
	0.25
	1
	
	
	
	
	
	
	
	

	7
	0.22
	0.50
	0.31
	0.39
	0.28
	0.37
	1
	
	
	
	
	
	
	

	8
	0.22
	0.49
	0.30
	0.38
	0.27
	0.37
	0.76
	1
	
	
	
	
	
	

	9
	0.21
	0.48
	0.29
	0.38
	0.27
	0.36
	0.65
	0.71
	1
	
	
	
	
	

	10
	0.24
	0.54
	0.33
	0.42
	0.30
	0.40
	0.59
	0.62
	0.70
	1
	
	
	
	

	11
	0.23
	0.51
	0.32
	0.41
	0.29
	0.38
	0.43
	0.43
	0.42
	0.47
	1
	
	
	

	12
	0.24
	0.57
	0.33
	0.42
	0.30
	0.41
	0.45
	0.44
	0.43
	0.49
	0.61
	1
	
	

	13
	0.21
	0.47
	0.29
	0.37
	0.26
	0.35
	0.55
	0.55
	0.61
	0.61
	0.41
	0.42
	1
	

	14
	0.22
	0.51
	0.31
	0.39
	0.28
	0.38
	0.68
	0.66
	0.65
	0.61
	0.44
	0.45
	0.61
	1


Note: 1. Digital tools introduced; 2. Management practices for market change; 3. Decision-making style: experience or data-driven; 4. Tech skill trainings offered; 5. Tech skill training channels; 6. Organizational restructure for digital transformation; 7. Digital maturity: Marketing; 8. Digital maturity: Social Media; 9. Digital maturity: CRM; 10. Digital maturity: Big Data; 11. New positions for digital techniques; 12. Flexible product development process; 13. Digital maturity: E-commerce; 14. Digital maturity: Cloud service


TABLE A2: FIT INDICES FOR MEASUREMENT MODEL IMPROVEMENT

	Criterion
	Acceptable Level
	Before Trimming
	After Trimming
	Result

	Likelihood-Ratio χ2
	p ≧ .05
	604.91
	148.25***
	

	GFI
	≧ .90
	.93
	.97
	Good

	AGFI
	≧ .80
	.91
	.95
	Good

	SRMR
	≦ .08
	.099
	.042
	Good

	RMSEA
	≦ .08
	.058
	.043
	Good

	NFI
	≧ .90
	.67
	.88
	Fair

	NNFI
	≧ .90
	.69
	.87
	Fair

	IFI
	≧ .90
	.73
	.92
	Good

	CFI
	≧ .90
	.73
	.92
	Good

	PGFI
	≧ .50
	.73
	.51
	Good

	PNFI
	≧ .50
	.59
	.54
	Good

	PCFI
	≧ .50
	.64
	.56
	Good

	Likelihood-Ratio χ2/df
	≦ 3.00
	4.06
	2.70
	Good


Note. ***p < .001; 5 items were removed


TABLE A3: CORRELATION MATRIX WITH THE SQUARE ROOT OF AVE

	AVE
	Digital maturity
	Management innovation
	Digital technology adoption

	Digital maturity
	[.82]
	(.61, .74)
	(.55, .70)

	Management innovation
	.67***
	[.81]
	(.57, .72)

	Digital technology adoption
	.60***
	.64***
	[.63]


Note: *** < 0.001; Numbers in parentheses are 95% confidence interval of correlation coefficients; Numbers in square brackets are square root of AVEs.


TABLE A4: UNSTANDARDIZED, STANDARDIZED, AND SIGNIFICANCE LEVELS FOR THE MODEL
	Parameter Estimate
	Unstandardized
	Standardized
	p-value

	Measurement Model Estimates
	
	
	

	Digital technology adoption  Digital tools introduced
	.50(.06)
	.45
	.000

	Digital technology adoption  Decision-making style
	.76(.06)
	.62
	.000

	Digital technology adoption  Tech skill trainings offered
	.50(.06)
	.80
	.000

	Digital technology adoption  Tech skill training channels
	.59(.03)
	.56
	.000

	[bookmark: _Hlk101781960]Management innovation  Sensed DT change
	.64(.02)
	.83
	.000

	Management innovation  Leading unit for DT
	.82(.04)
	.68
	.000

	Management innovation  New DT job specializations
	.96(.05)
	.80
	.000

	Management innovation  DT corporate culture
	96(.05)
	.83
	.000

	Digital maturity  Marketing
	.78(.03)
	.82
	.000

	Digital maturity  Social Media
	.89(.03)
	.80
	.000

	Digital maturity  CRM
	.86(.03)
	.79
	.000

	Digital maturity  Big Data
	.78(.03)
	.89
	.000

	Digital maturity  E-commerce
	.87(.03)
	.83
	.000

	Digital maturity  Cloud service
	.70(.03)
	.77
	.000

	Error in Digital tools introduced
	.96(.08)
	
	.000

	Error in Decision-making style
	.92(.09)
	
	.000

	Error in Tech skill trainings offered
	6.94(1.01)
	
	.000

	Error in Tech skill training channels
	.76(.05)
	
	.000

	Error in Sensed DT change
	.07(.02)
	
	.000

	Error in Leading unit for DT
	.76(.03)
	
	.000

	Error in New DT job specializations
	.53(.09)
	
	.000

	Error in DT corporate culture
	.43(.08)
	
	.000

	Error in Digital maturity: Marketing
	.29(.03)
	
	.000

	Error in Digital maturity: Social Media
	.43(.04)
	
	.000

	Error in Digital maturity: CRM
	.45(.04)
	
	.000

	Error in Digital maturity: Big Data
	.17(.03)
	
	.000

	Error in Digital maturity: E-Commerce
	.36(.04)
	
	.000

	Error in Digital maturity: Cloud service
	.33(.04)
	
	.000

	Covariance of Digital technology adoption and Management innovation
	.64(.04)
	.64
	.000

	Covariance of Digital technology adoption and Digital maturity
	.60(.03)
	.60
	.000

	Covariance of Management innovation and Digital maturity
	.67(.03)
	.67
	.000

	Structure Model 
	
	
	

	Digital technology adoption  Management innovation
	1.04(.08)
	.64
	.000

	Digital technology adoption  Digital maturity
	.38(.07)
	.29
	.000

	Management innovation  Digital maturity 
	.37(.05)
	.45
	.000



Note. Standard Errors in Parentheses, N=901
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