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Disclaimer

NEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020
research and innovation programme, via grant agreement No. 863448.

NEANIAS is project that comprehensively addresses the ‘Prototyping New Innovative Services’
challenge set out in the ‘Roadmap for EOSC’ foreseen actions. It drives the co-design, delivery,
and integration into EOSC of innovative thematic services, derived from state-of-the-art
research assets and practices in three major sectors: underwater research, atmospheric
research and space research. In each sector it engages a diverse set of research and business
groups, practices, and technologies and will not only address its community-specific needs but
will also enable the transition of the respective community to the EOSC concept and Open
Science principles. NEANIAS provides its communities with plentiful resource access,
collaboration instruments, and interdisciplinary research mechanisms, which will amplify and
broaden each community’s research and knowledge generation activities. NEANIAS delivers a
rich set of services, designed to be flexible and extensible, able to accommodate the needs of
communities beyond their original definition and to adapt to neighboring cases, fostering
reproducibility and re-usability. NEANIAS identifies promising, cutting-edge business cases
across several user communities and lays out several concrete exploitation opportunities.

This document has been produced receiving funding from the
European Commission. The content of this document is a
product of the NEANIAS project Consortium and it does not
necessarily reflect the opinion of the European Commission.
The editor, author, contributors and reviewers of this
document have taken any available measure in order for its
content to be accurate and lawful. However, neither the
project consortium as a whole nor the individual partners
that implicitly or explicitly participated in the creation and publication of this document may
be held responsible for any damage, financial or other loss or any other issue that may arise
as a result of using the content of this document or any of the project outputs that this
document may refer to.

The European Union (EU) was established in accordance with the Treaty on the European
Union (Maastricht). There are currently 28 member states of the European Union. It is based
on the European Communities and the member states’ cooperation in the fields of Common
Foreign and Security Policy and Justice and Home Affairs. The five main institutions of the
European Union are the European Parliament, the Council of Ministers, the European
Commission, the Court of Justice, and the Court of Auditors (http://europa.eu.int/).
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Abstract

A dedicated portal for NEANIAS is one of the most important channels to promote the
dissemination and communication of the performed work, results and impact of the ongoing
activities of the project. The website is designed at the beginning of the activities and will be
updated throughout its whole life, including updated information concerning the project and
the consortium, news, achievements, events, downloadable material and any relevant
content of interest.

The NEANIAS site is available online and can be accessed at www.neanias.eu. The web site
has been designed considering the alighment to the defined visual identity and includes the
main recommendations for the best user experience, considering accessibility, web browsing
facilities, security or content organization.

The NEANIAS site is expected to attract both individual visitors and stakeholders with an
interest in Underwater, Atmospheric, Space or ICT fields, and will constitute an important
source of information for them, including contents for expert and non-expert audiences.

The contents will be available in the most appropriate format (formatted text, leaflets,
brochures, whitepapers, news, reports, multimedia, links, ...) according to the scope and the
target. Academic and technical audience (such as scientific communities, research centers,
developers, or public institutions) will have the opportunity to benefit from the material
published, as well as stakeholders of other European projects in order to identify synergies
and potential lines of collaboration. Journalists will find updated information, such as news,
events or press releases. In order to boost this media, the website includes also a useful direct
link to social media platforms.

Besides, consortium and other interested and supporting stakeholders can use their own
communication channels to ensure a wider dissemination and promotion of the NEANIAS
project among their ranks and collaborative networks. NEANIAS will provide links to facilitate
this dissemination. The website will be linked from and to the partners’ website and relevant
scientific communities.

The document presents the management model (considering both from the technical and the
content perspective) and the tracking of impact and use, and then the definition of functional
model as a preliminary step to the development, illustrated in the final part of the document
with many screenshots and its explanations and relevant comments.
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1. Introduction

1.1. Context

This document corresponds to the 2nd deliverable of “WP10 Communication, Dissemination
& Outreach” whose objectives are the following:

e to establish a visual and textually recognizable impression of the project and its work.

e to maximize the impactful visibility of project’s work and achievements.

e to engage stakeholders that can support sustainability of the project via both update
and feedback provisioning and can further empower the vision around EOSC and
Open Science.

e to provide essential information and knowledge on the NEANIAS project to 3rd parties
activating esp. in H2020 and EOSC landscape.

A dedicated portal for NEANIAS project is one of the most important channels to promote the
dissemination and communication of the performed work, results and impact of the ongoing
activities of NEANIAS project. The website is designed at the beginning of the activities and
will be updated throughout its whole life, including updated information concerning the
project and the consortium, news, achievements, events, downloadable material and any
relevant content of interest.

1.2. Objective and approach

This document is the guideline for the design of the web site, based on web content
management system in order to allow dynamic addition of content as well as linking to project
services for access by stakeholders. Its contents can consider a business, functional and
technical perspective, according the different target audience.

The project website is developed in line with the visual identity that has been developed for
the project. Maximum visibility of the website is insured by:

e Engaging design and user-friendly navigation.

e Information relevant to each communication target, easy to find and clearly identified
(e.g. underwater, atmospheric, space, core services, ...).

e Search Engine Optimization: relevant key words and external links to the website on
local pages and partner projects.

e A smart city community page will cross-link to and from other smart city projects as
well as the EIP (European Innovation Partnership) marketplace.

e Interactive content: videos and blog updates will keep the website active and relevant
during the lifespan of the project.

The web site has been designed considering the alignment to the defined visual identity and
includes the main recommendations for the best user experience, considering accessibility,
web browsing facilities, security or content organization.

NEANIAS site is available online and can be accessed at www.neanias.eu.

WP10 - Dissemination & Communication
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2. Web strategy

2.1. Purpose

The website is the primary information source for several NEANAIS project target groups. As
a primary communication tool, the website address will feature in all project’s communication
material.

The purpose of the website is to proactively promote the project and its final results by
providing targeted information to various audiences within and beyond the project own
community. The specific goals of this dissemination and communication channel are the
following:

e To be a reference point of knowledge about the project, including the scope and the
framework, the consortium, the project organization and the activities.

e To be a content hub with updated with the main reports, documents, and any
produced material concerning NEANIAS.

e To be areference point for dissemination and engagement, both with its own content
and through connections to other sites or platforms.

2.2. Target audience

The NEANIAS site is expected to attract both individual visitors and stakeholders with an
interest in Underwater, Atmospheric, Space or ICT fields, and will constitute an important
source of information for them, including contents for expert and non-expert audiences.

Academic and technical audience (such as scientific communities, research centers,
developers, or public institutions) will have the opportunity to benefit from the material
published, as well as other European projects in order to identify synergies and potential lines
of collaboration. Journalists will find updated information, such as news, events or press
releases.

2.3. Project knowledge

The goal is to display and promote the knowledge of the project, in a wide range but
particularly the research and technology communities (focusing underwater, atmospheric and
space) in the European scope including the H2020 program.

2.4. Content hub

The web site operates as a repository for a wide type of information and communication
material. The contents will be available in the most appropriate format (formatted text,
leaflets, brochures, whitepapers, news, reports, multimedia, links, ...) according to the scope
and the target.

2.5. Dissemination and networking

The website includes also a link to social media platforms. Consortium and other interested
and supporting stakeholders can use their own communication channels to ensure a wider
dissemination and promotion of the NEANIAS project among their ranks and collaborative
networks. NEANIAS will provide links to facilitate this dissemination. The website will be linked
from and to the partners’ website and relevant scientific communities.

WP10 - Dissemination & Communication
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3. Management model

3.1. Technical management

The site is based on web content management system. The infrastructure and hosting services
are provided by an ICT partner from the project consortium, facilitating a whole management
of the entire platform under NEANIAS scope.

The technical management includes not only the servers, but also the definition of back-up
politics, operation, maintenance and security issues. Daily backup on week rotating schedule
has been configured and, in case of failure, a recovery procedure is defined to recover the site
as soon as possible.

At its first stage, all the site structure is created by a technical architect skilled in portals
development (site map, menus, browsing facilities, embedded tools, etc.) according the
functional definition of the web. This structure can be reviewed and updated according to
new business or technical needs.

During maintenance works, a restricted access (by means of user and password) can be
presented.

3.2. Content management

The web contents are handled by the content manager, who is responsible for keeping
updated the site. This role can be played by more than one person in order to facilitate the
management for the whole life of the project. This role is performed by means of a specific
Content Manager profile in order to avoid their access to structural changes and protect the
site against inconvenient actions.

Loading of content can be managed / validated by the technical leaders at 1t level, by the
dissemination leader at 2"¢ level and lastly by the Management leader at 3" level, depending
on the type of content.

All content has to comply with the good practices and style books about European
recommendations and ethics.

3.3. Schedule and impact tracking

The web page will be regularly updated. Moreover, the effectiveness of the web page will be
periodically analysed by means of the Google Analytics tool. This will allow reports to be run
on the website, giving a very clear picture of information such as:

e Users count visiting the website and visit time.
e Languages and locations of visitors.
e Devices used for browsing the website.

WP10 - Dissemination & Communication
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4,

Functional model

This section describes the functionality of the web site according the structure presented

above.

4.1.

Accessing and presentation

The web site is hosted in the following domain: www.neanias.eu.

The approach is to offer all the facilities to allow the identification of NEANIAS, and an easy
browsing experience. This goal has to be achieved by means of:

4.2,

Use of NEANIAS logos and the defined look & feel all around the site.
Well-structured menus architecture, split in two sections: Site menu concerning
standard browsing and tools, and Content menu with the specific information about
the project itself. In any case, no more than 2 menu levels are considered.

Definition of clear and organized site, without unneeded or heavy content.

Mobile oriented, considering responsive features for smartphone and tablet.

Search tool to help the user to find any specific content.

Quick access to Home page in any time, by means of Home menu and the NEANIAS
logo.

Breadcrumbs to help the user to identify the current page and locate any other.

The site can support formatted text, images, video playback, file hosting, and URL
services.

Structure

The web site is made up of different parts: browsing management area and content area. The
browsing management area consists in 2 menus to handle the navigation of the web site,
whilst the contents area is the main area to display the contents.

Following the organization of the presentation:

Site Menu, presented in horizontal bar, with key functionalities for site handling and
bare accesses.

Content Menu, presented in vertical bar, concerning the project contents and news.
Content Area, with all the relevant content presented as a text, images, lists of links
that can be the starting point to other pages.

Footer, always present at the bottom with project’s reference.

The design is defined as shown in the following figure:

Site Menu |

Content Menu Content Space

Footer

Figure 1. Website composition

WP10 - Dissemination & Communication
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4.3. Site Menu

The menu bar is always available in a main area with the options described below:

Item 1

Menu Topic Logo (icon)
Description Same as Home in top menu.

Type of action Same as Home in top menu.

Dependent None
Submenus

Item 2

Menu Topic Home

Description This option is a direct link to the Home page.

Type of action Home page is presented with all its menus.

Dependent None.
Submenus

Item 3

Menu Topic News

Description Selecting this option, a list of news will appear in the Content Area. The
contents can be organized in an appropriate way (by year, month, week,
or subject, according the needs and evolution of the project), and each
news entry is presented as a headline. Each news entry can be selected
in case the user wants extended information; in this case, the information
occupies all the Content Area.

In any case, scroll bar or pagination is offered if needed. This way of
displaying the content is the reference for any other page in the web
unless stated otherwise.

Type of action Content Area is cleared and updated with corresponding contents.

Dependent None.
Submenus

Item 4

Menu Topic Social Networks

Description Connection to our social networks: Linkedln, Twitter, Facebook and
YouTube. The connection is made by, according to UX decision, directly
through the logo of each network displayed in the main page and at the
end of any article.

Type of action After selecting any social network, a new tab is opened in the browser
with the access to its home page.

The Content Area remains the same.

Dependent None.
Submenus

WP10 - Dissemination & Communication Page 13 of 35
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Item 5

Menu Topic

Description

Type of action

Dependent
Submenus

°
-
(0]
3
(o)}

Menu Topic

Description

Type of action

Dependent
Submenus

Item 7

Menu Topic

Description

Type of action

Dependent
Submenus

Search

Search engine to help the user to find any desired content. This engine is
a web standard tool.

Windows search appears in Content Area so the user can type-in the
required content. Once the search engine has finished, Content Area is
cleared and updated with corresponding contents:

e In case of no results, a message is displayed.
e In case of any result, a list is displayed in the Content Area, as
the same way that News functionality.

None.

About the site

Specific information about the portal. In Content Area will be displayed:
e Introduction with brief presentation of the site.
e The site map in text mode.
e Cookie policy.
e Date of creation and the last update.
This content has to be updated any time that any content of the site or
the portal itself have been uploaded or modified.
Content Area is cleared and updated with corresponding contents.

None

Contact us

Data contact for project information or report any technical issue, by
means of, mainly, the e-mail address. Additional contact points can be
displayed.

This point can contain also the social network accounts for NEANIAS
project.

Content Area is cleared and updated with corresponding contents.

None.

WP10 - Dissemination & Communication Page 14 of 35
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4.4. Content organization

The Contents menu is presented in main section of the page, and it is the main access to get
any information concerning NEANIAS project. The contents of the web site are organized
according the following structure:

ltem 1

e ——
Description Introduction to NEANIAS project from business and functional
perspective, given the EC frame.
Type of action Content Area is cleared and updated with corresponding contents after
selecting the corresponding submenu.
Dependent e About NEANIAS
S bt e Services
e |tem?2

ST

Description Presentation of all the project members by means of its logo in the
Content Area. When selecting any logo, the Content Area is updated
with:

e a brief introduction of the partner, describing its profile,
knowledge, experience and the role in the project.

e the link to the partner web site. Clicking the link, a new tab is
opened in the Browser with the partner home page.

Content Area is cleared and updated with corresponding contents.
Submenus

e [tem3

Organization

Presentation of project organization and work packages.

Content Area is cleared and updated with corresponding contents.

Dependent This item offers 2 submenus:

Submenus

e  Work Plan description
e Management organization

Each submenu can offer the access to new pages with both descriptive
text and diagrams with the relevant organizations and structures

e |tem4

WP10 - Dissemination & Communication Page 15 of 35
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Dependent
Submenus

Item 5

Menu Topic

Description

Type of action

Dependent
Submenus

Item 6

Menu Topic

Description

Type of action

Dependent
Submenus

Dissemination & Open access
List of contents classified by type.
Type of action Content Area is cleared and updated with corresponding contents.

The following items are considered under this criterion:

e Videos

e  Webinars

Newsletters

Posters

Media (interviews, mentions, ...)
Collaborations

Public deliverables

e Publications

After clicking a submenu item, the Content Area is updated with
corresponding content. This organization can be modified according new
needs.

Acknowledgements & References

Presentation of main acknowledgements, awards and connections with
other programs. A list is displayed in the Content Area, as the same way
that News functionality.

Content Area is cleared and updated with corresponding contents.

None.

Events & Activities

Presentation of main events, fairs, congresses, etc. in which the project
is/has been involved. The list includes both the events already held and
the ones to come.

A list is displayed in the Content Area, as the same way that News
functionality.

Content Area is cleared and updated with corresponding contents.

None.

4.5. Content area

This area of the site is the main section to display any required content, according as it has
been described in the menu. The content consists of formatted text, media resources and links
to other pages. In case the content exceeds a single page, a pagination functionality or vertical
scroll bar can be offered to better handle its visualization.

WP10 - Dissemination & Communication
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5. Web site project

This section presents and displays the developed pages of NEANIAS site.

5.1. Main Menu and navigation facilities

This section contents all the components regarding the standard practices about the portal
and user experience.

The header (top part of the site) contains three parts:

e NEANIAS Logo, is the symbol of the project and an access to the home page.

e Top menu, with standard options for browsing and site identification, such as Home,
News, About the site and Contact us sections

e Search bar, with the access to search engine.

e Breadcrumbs, as an extra tool to locate any page and return to the previous.

In Figure 2 below, we depict the details of the header:

News

You are here: Home ' PROJECT ©  Services

Figure 2. Web site, detail of header section

At the bottom of the page, the following functionalities are presented:

e Fast sharing access with social networks, at the end of each article.
e Direct access to NEANIAS social networks.
e Footer with information about NEANIAS and project funding.

In Figure 3 below, we depict the details of footer section:

f ¥ in

NEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020 research and innovation programme via grant agreement No.863448.

Figure 3. Website, detail of footer section

5.1.1.Home

The home page is the first one that the users find when they access the site, and it contains
an executive presentation of NEANIAS. This page can also be reached from the Home menu
or from the logo.

WP10 - Dissemination & Communication Page 17 of 35
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ACOOMIDEMENTS & REFRRINCES

BENTS & ACTVITES

@ neanias.eu

You are here: Home

Q

Curopean Open Scence Cloud (TOSC) program faces the Challenge of developing an aglle. it for purpose and
suntainable service offering that can sativlly the evohring needs of the scent.fix (ommunty by stimuatng the desgn
3 Grototy g f novel Innovat ve St services

NEANIAS (Novel EOSC Services for Emerging Atmasphere. Underwater & Space Chaflenges) is an ambitious project
that comprenensively sddresses the Crallenges set out in the Roadmep for [0SC foreseen actiom.

NEANIAS wil promote Open Science ractices and play active role in the materialization of the £05C ecosystem by
efficenty engaging large scentific and professionsl communties. actively ontritaging 1o the technological
procedural st ategic and buniness development of (050 NEANIAS will drive the (o-design and desivery of innovetive
thermacic services, derived rom state of the art revearch assets and practices in three mejor sectors: Undermater
research AtTcagher research and Space research each engagng TURRdinous acadermic and business §rouss.
fumerous revearchens. professonals and governrmental enttes

Deveiep/ Istegrate Crens Catimg
N= Care & Thematic Servicrs ot E2SC
EANIAS o oo

\eravatree Thematic Services

Eo Q@ :

NEANAS 15 3 Besearch arud ivwation ACDOn dod by (o open Unkon Under Morton JI0 1500 1N 2 Srowamion pray e wa [ ant agyoement o S14AL

Figure 4. Home page for Neanias.eu

The site is developed using a responsive design. What follows is an example of how the portal

is presented from a smartphone:

Search ...

» PROJECT

> Services

»  Work Flan

{3 @ neanias.eu

> About Neanias

» CONSORTIUM

» ORGANIZATION

¥ Management

.1 96% W 8:46 Q@Ea 4.0 96% 0 8:46
NEANIAS will promote Open Science
® : practices and play active role in the

materialization of the EQSC ecosystem by
efficiently engaging large scientific and
professional communities; actively
contributing to the technological, procedural,
strategic and business development of EOSC.
NEANIAS will drive the co-design and delivery
of innovative thematic services, derived from
state-of-the-art research assets and practices
in three major sectors: Underwater research,
Atmospheric research and Space research,
each engaging multitudinous academic and
business groups, numerous researchers,
professionals and governmental entities.

Neavias

Figure 5. Home page from smartphone and example of its responsive design.
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5.1.2.News section

News section is the area where we can highlight the latest changes and uploaded content to
the portal. Below is an example of how News are presented.

e
mm HOME  NEWS  ABOUT THESITE  CONTACT US Search

You are here: Home /| News

 PROJECT News. KickOff Meeting

About Neanias
Last November, and during 3 days, Kick-Off meeting for Neanias project was held in National and Kapodistrian

Services University of Athens, with the participation of all the partners of the consortium.

. CONSORTIM Read more: News. KickOff Meeting
+ ORGANIZATION

Work Plan News. Merry Christmas and News. More images of our

happy new year Kickoff meeting

Management

. DISSEMINATION & OPEN ACCESS The best wishes from Neania's team! Our image gallery of our KickOff meeting has been
updated.
Newslatters Read more: News. Merry Christmas and happy new year

Read more: News. More images of our KickOff meeting
Press & Media

Material
Videos
Webminars
Collaborations
Publications
+ ACKNOWLEDGEMENTS & REFERENCES

+ EVENTS & ACTIVITIES

f ¥ in

NEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020 research and innovation programme via grant agreement No.863448.

Figure 6. Website, detail of News section.

The presentation and layout of the news page is offered considering a balance between
information and usability.
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5.1.3.The Site section

The Site section displays relevant contents about the portal, such as Disclaimer, Cookie policy,
Credits, the date of creation and last date of updating.

Below we show an example:

| ——————————
| et
Nmm S o

You are here: Home ' About the site

> PROJECT About the site

> About Neanias
This dedicated portal is one of the main channels to promote the dissemination and communication of the

Services performed work, results and impact of the ongoing activities of NEANIAS project. The website is designed at the
beginning of the activities and is updated throughout the whole life of the project, including updated information
> CONSORTIUM concerning the consortium, news, achievements, events, downloadable material and any relevant content of
interest
» ORGANIZATION
> Work Pon
Disclaimer.
Management
Cookie policy.
> DISSEMINATION & OPEN ACCESS Credits.
Newsletters
> Press & Media
Material
The site has been created on November 2019.
> Videos
Last update is from December 2019,
Webminars

»  Colloborations
Publications
» ACKNOWLEDGEMENTS & REFERENCES

> EVENTS & ACTIVITIES

f¥in

NEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020 research and innovation programme via grant agreement No.B63448.

Figure 7. Website, detail of About the site section.

From this page the details can be accessed, as it is shown below:
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HOME News ABOUT The SITE CONTALY US Scarch

You are here: Home | About the site | Uncategorised /| Disclaimer

> PROJECT Disclaimer
> About Neorias
> Services
> CONSORTILM
> ORGANIZANON
NEANIAS is & Research and Innovation Action funded by European Union under Morizon 2020 research and
? Wk ¥on innovation program me, via grant agreement No. 863448,
> Monogoment NEANIAS is project that comprehensively addresses the Prototyping New Innovative Services’ challenge set out in
the Roadmap for EOSC foreseen actions. It drives the co-design, delivery, and integration into EOSC of innovative
> DISSEMBNATION & OPEN ACCESS thematic services, derived from state-of-the-art research assets and practices in three major sectors: underwater
>  Dewalotiers research, atmospheric research and space research. In each sector it engages a diverse set of research and business
groups, practices, and technologies and will not only address its community-specific needs but will also enable the
> Press & Modia transition of the respective community to the EOSC concept and Open Sdence principles. NEANIAS provides its
communities with plentiful resource access, collaboration instruments, and interdisciplinary research mechanisms,
> Mookt which will amplify and broaden each community's research and knowledge generation activities. NEANIAS delivers &
Wix rich set of services, designed (o be flexible and extensible, able to sccommodate the needs of communities beyond
> .
their original definition and to adapt to neighboring cases, fostering reproducibility and re-usability. NEANIAS
s WbmEea identifies promising cutting-edge business cases across several user communities and lays out several concrete
exploitation opportunities.
> Collodarotions
This site has been produced receiving funding from the European Commission. The content of this site is a product
> Rublicotions of the NEANIAS project Consortium and it does not necessarily reflect the opinion of the European Commission. The
editor, author, contributors and reviewers of site or included documents have taken any avalable measure in order
> ACKNOWAEDGEMENTS & REFERENCES for its content 1o be accurate and lawful. However, neither the project consortium as a whole nor the individual

partners that implicitly or explicitly partidipated in the creation and publication of this document may be held
responsible for any damage, financial or other loss or any other issue that may arise as a result of using the content
of this document or any of the project outputs that this document may refer to.

> EVENTS & ACTMITES

The European Union (EU) was established in accordance with the Treaty on the European Union (Maastricht). There
are currently 28 member states of the European Union. It is based on the European Communities and the member
states’ cooperation in the fields of Common Foreign and Security Policy and justice and Home Affairs. The five main
institutions of the European Union are the European Parfiament, the Council of Ministers, the European Commission,
the Court of justice, and the Court of Auditors (httpe//europa.euint/).

P = [}

f¥in

NEANIAS iz 3 Rescarch and Innovation Action funded by European Union under Hortzon 2020 research and Innovation prograrmeme wia grant agroement No 863448,

Figure 8. Website, Disclaimer from About the Site section.

The European flag is presented in a main position in the page.
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5.1.4. Contact section

The Contact section offers many options to access the project managers for any issue
concerning the project or the website itself. A specific e-mail address belonging to the project
scope (contact@neanias.eu) has been created.

|ttty
mm HOME NEWS ABOUT THE SITE NTAC t

You are here: Home / ContactUs

» PROJECT Contact Us

> About Neanias
You can contact us for more information regarding any issue of the project by means of:

> Serv -
e contact@neanias.eu

» CONSORTIUM National and Kapodistrian University of Athens, Department of Informatics,
Panepistimioupolis, llisia

il. | |
§ ORGAATON 15784 Athens Greece

> Work Plan
You also can follow us from our social networks:
> Management
¢ linkedin: www linkedin.com/groups/13786081/ or #neanias_eu
» DISSEMINATION & OPEN ACCESS o Twitter: Neanias_eu

» Facebook: https://www.facebook.com/neanias.eu/
> Newsletters

Please, join and follow us to be updated with last news.
»  Press & Media
Materiol
> Videos
> Webminars
> Colloborations
> Publications

> ACKNOWLEDGEMENTS & REFERENCES

> EVENTS & ACTIVITIES

f¥in

NEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020 research and innovation programme via grant agreement No.863448.

Figure 9. Website, Contact Us section details.

Additionally, the contact via social platforms is offered.
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5.1.5.Search engine

The Search bar is always present and offers a useful tool for the users to reach any desired
specific content, regardless of whether they know its particular location or even its existence.
The results are organized as displayed below:

You are here: Home

> PROJECT

»  About Neanias

> Services

» CONSORTIUM

> ORGANIZATION

»  Work Plan

> Management

> DISSEMINATION & OPEN ACCESS

Newsletters

Press & Medio

Material

» Videos

> Webminars

»  Colloborations

Publicgtions

» ACKNOWLEDGEMENTS & REFERENCES

EVENTS & ACTIVITIES

NEwS ABOUT THE SITE CONTACT us

e e @

underwater

Total: ) results found.

Search for:

® Allwords Any words Exact Phrase
Ordering:

Newest First v

Search Only:

Categories Contacts Articles News Feeds

Display #

v

1. Disclaimer
(Uncategonsed)

. from state-of-the-art research assets and practices in three major sectors: underwater research, atmospheric
research and space research. In each sector it engages a diverse set of research and business

Created on 21 December 2019

2. Services
(Uncategorised)
a complete and qualified cloud-based solution. The thematic ones will address cross-cutting application field in
Underwater, Space and Atmosphere Research Sectors while the core ones will deliver reusable ...
Created on 20 December 2019

3. Partner National Observatory of Athens
(Partner_Desc)

. the project mainly in the Underwater sector (b) as the bridge of EPOS and the services of NEANIAS and (¢) as a link
and engagement actor for communities in several sectors {astroncmy, plane:ary scence ...

Created on 19 December 2019

Figure 10. Website, details of output from Search tool.

The results can be organized in different ways, and the list of findings is presented next.
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5.1.6.Social networks connection
The website is part of the dissemination strategy that considers also the use of other
platforms, as social networks. The connection with them is present all along the site, both by
means of a direct access to them and the facilities to share any content in the site from any
particular account.

The Figure 3 above displays the icon to perform both type of actions. Doing that, an extra page
is opened next to the project site. Below some examples are shown.

The first picture shows the result of hovering over the icon of any social link (in this case,
Facebook).

I 1
mm HOME NEWS ABOUT THE SITE CONTACT US

You are here: Home / EVENTS & ACTIVITIES / Meeting. Kick Off (2019-11-27)

PROJECT Meeting. Kick Off (2019-11-27)
About Neanias 2 . N z 2 2 . " .
Kick-Off meeting for Neanias project in National and Kapodistrian University of Athens, with the participation of 20
Services partners from 9 countries. Great sensations and very interesting work ahead.
CONSORTIUM
Meeting Image Gallery
ORGANIZATION
« Meeting Agenda.pdf
jork Plan
-]
Management
DISSEMINATION & OPEN ACCESS
Newsletters
Press & Media
Materia

ACKNOWLEDGEMENTS & REFERENCES

EVENTS & ACTIVITIES

f¥in

NEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020 research and innovation programme via grant agreement No.B63448.

Figure 11. Website and an example of how the social network page is offered.

The next pictures show the resulting action of clicking on any icon: an extra window is opened
with the access to them.
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>

>

TR

Cotlabaratons

Publications

ACKNOWLEDGEMENTS & REFERENCES

EVENTS & ACTVITIES

............. e

thomanc services, derived from state-of-the-art research assets and practices in three major sectors: Underwater
and Space each engaging and groups,
numerous researchers, professionals and governmental entities.

From a will deliver innovative thematic services that are flexible and open to
accommodate the M of communities beyond their original definition, and able to adapt to neighbouring cases,

g repr and y. The ¢ ng th services, as well as, the foreseen core ones will
depart the fragmented ecosystem of current applied and towards
entering the EOSC hub g Access to of breadth and sizing. and together,
starting from solid foundations (TRLE). reach a level of full (mmms (TRLS).

The new NEANIAS services will not only address community-specific needs but will, also, enable the transition of the
respective communities to EOSC concept and Open Science principles. By achieving this, NEANIAS provides its
with s access, instruments and interdisciplinary research means, which

@ twitter.com/intent/tweet?url=https%3A%2F%2Fwww.neanias.eu%2Findex.php%2Fabou...

L 4

Signup »

Share a link with your followers

hitps://www.neanias. eu/index.php/about-neanias-
project/about-neanias

Phone, email or username Log in and Tweet

Password

un

me - Forgot p

Figure 12. Website, sharing a content from NEANIAS site to Twitter.
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|[Eeeer————— |
| |
Nm N . - o

You are here: Home / About the site

» PROJECT About the site
> About Neanias
This dedicated portal is one of the mail e
»  Serviess performed work, results and impact of d 8 linkedin.com/m/login/ & n
beginning of the activities and is updated LOORY TV OGNV n
> CONSORTIUM concerning the consortium, news, achie _— T
interest.
» ORGANIZATION
inked T}
> Work Plon Link
Disclaimer.

> Management Cookie policy

» DISSEMINATION & OPEN ACCESS Credits.

Welcome Back

Newsletters

Press & Meda
Material N 9
Email or Phone :
Videos 0.
Webminars
Password Show
Colloborgtions

»  Publications
» ACKNOWLEDGEMENTS & REFERENCES

» EVENTS & ACTIVITIES

Forgot password?

s ——— ———————
f¥in .

INEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020 research and innovation programme via grant agreement No.B63448.

Figure 13. Website, sharing a content from NEANIAS site to LinkedIn.

5.2. Content Menu

This menu offers the main contents concerning the project itself, presenting NEANIAS, the
consortium, the organization, many dissemination material, acknowledgments and
references and any event or activity information related to NEANIAS.

5.2.1.Project Section

This section is an introduction to NEANIAS and the services. The contained explanations are
organized by means of two submenus under Project menu: About NEANIAS Project, with
general introduction, and Services, with the scope and the offering.
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Ni

HOME  NEWS  ABOUT THE SITE  CONTACT US Searct
You are here: Home ' PROJECT About Neanias
» PROJECT About Neanias Project
> About Neanias
The European Commission (EC), as several international policymakers, supports the vision of global, transparent,
>  Services data-driven Open Science by articulating in the framework of its Digital Single Market Strategy and European Cloud
Initiative, the European Open Science Cloud (EOSC). However, the goal of offering to 1.7 million European researchers
> CONSORTIUM and 70 million professionals a virtual environment with open and seamless services, is a highly challenging one.
Among the foreseen actions in the ‘Roadmap for EOSC', the Prototyping New Innovative Services', aithough
> ORGANIZATION comprises significant scientific, technological, and exph <h ges, can have a major impact
towards successfully fulfilling EOSC and EC goals.
> Work Plan
In this context, NEANIAS draws an ambitious path dedicated to comprehensively address the Prototyping New
> Management Innovative Services' challenge. NEANIAS has: i) identified current gaps in EOSC service offerings; i) strategically

engaged popular scientific and professional communities seeking open science solutions in the underwater,
atmospheric and space environments/ research sectors; iii) defined an ambitious yet efficient portfolio of novel EOSC
services including cross-cutting thematic and interdisciplinary core ones; iv) brought in state-of-the-art mature

> DISSEMINATION & OPEN ACCESS

> Newsletters
software already ated in envir with the obj to co-design, fit-for purpose solutions
> Press & Media addressing key and challenging data cycle and reuse tasks; v) promising aspects and establish a
cutting-edge innovation hub for exploiting and incubating all business case opportunities.
> Matericl
NEANIAS will promote Open Science practices and play active role in the mater of the EOSC ecosy by
>  Videos efficiently engaging large scientific and professional communities; actively contributing to the technological,
procedural, strategic and business development of EOSC. NEANIAS will drive the co-design and delivery of innovative
>  Webminars thematic services, derived from state-of-the-art research assets and practices in three major sectors: Underwater

research, Atmospheric research and Space research, each engaging multitudinous academic and business groups,

>  Collaborations numerous researchers, professionals and governmental entities.

>  Publications From a technological perspective, NEANIAS will deliver innovative thematic services that are flexible and open to
accommodate the needs of communities beyond their original definition, and able to adapt to neighbouring cases,
> ACKNOWLEDGEMENTS & REFERENCES fostering reproducibility and re-usability. The cross-cutting thematic services, as well as, the foreseen core ones will

depart the fragmented ecosystem of current applied eScience, research technologies and infrastructures, towards
entering the EOSC hub ecosystem reaching access to resources of unprecedented breadth and sizing, and together,
starting from solid foundations (TRL6), reach a level of full trustworthiness (TRLS)

> EVENTS & ACTMTIES

The new NEANIAS services will not only address community-specific needs but will, also, enable the transition of the
respective communities to EOSC concept and Open Science principles. By achieving this, NEANIAS provides its

Figure 14. Website, Project section and About NEANIAS content.

There is a special mention to European H2020 programme at the bottom of article, as

displayed in the next figure.

NEANIAS is a Research and Innovation Action funded by European Unien under Horizon 2020 research and
innovation programme, via grant agreement Mo. 863448, The project involves 20 partners from 2 countries, with a 36
month development plan.

Figure 15. Website, detail of the reference to the European H2020 programme.

The services are organized by field (Underwater, Atmospheric, Space and ICT).
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HOME NEWS ABOUT THE SITE CONTACT US Search

You are here: Home = PROJECT Services

> PROJECT Services

> About Neanias
NEANIAS will deliver cutting-edge technology beyond the current state-of-the-art, integrated in EOSC hub. Several

>  Services innovative thematic and core services will be 8! d ped and d towards a P and qualified
cloud-based solution. The thematic ones will address cross-cutting application field in Underwater, Space and
> CONSORTIUM Atmosphere Research Sectors while the core ones will deliver reusable cross-sector services that are generic yet able

to be further exploited and specialised both from internal NEANIAS as well as external, other parties’ services.
> ORGANIZATION

Underwater Thematic Services

* The Bathymetry Mapping from Acoustic Data service will deliver an advanced user-friendly, cloud-based version

> Manogement of the popular open source MB-System software for post-processing bathymetry through Jupyter notebooks
with additional functionalities.

* The Seafloor Mosaicing from Optical Data service aims to provide an operational solution for large area

> Work Plan

> DISSEMINATION & OPEN ACCESS

>  Nawiletiers representation (in the order of tens of th: ds of ges) of the, pr y flat, il addressing also
visibility limitations from the underwater medium.

>  Press & Media * The Seabed Classification from Multispectral, Multibeam Data service will deliver a user-friendly cloud-based
solution integrating cutting-edge machine learning frameworks for mapping several seabed classes, validated

> Material for archeological, geo-hazards, energy, and other applications.

> Videos Atmospheric Thematic Services

>  Webminars * The Greenhouse Gases Flux Density Monitoring service will deliver an op | workflow for estimating flux
density and fluxes of gases, aerosol, energy from data obtained from specifically set meteorological stations,

> Colloborations validated towards standardized, regularized processes.

* The Atmospheric Perturbations and Components Monitoring service will perform all required analytics of
> Pdiiications atmospheric and meteorological data in order to p correlations of gi and particulate
5 A S comp: of the phere with earthquake and volcanic processes.

* The Air Quality Estimation, Monitoring and Forecasting service will deliver a novel cloud-based solution
> EVENTS & ACTMITIES providing crucial information and products to a variety of stakeholder in agriculture, urban/ city authorities,

health, insurance agencies and relative governmental authorities.

Space Thematic Services

Figure 16. Website, details of Project Services.
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5.2.2.Consortium

Consortium section presents the partners involved in the project, with a link to new page
including the description of each one of them:

EETEE————
]
u"us WOME  NEWS  ABOUT THESITE  CONTACT US

You are here: Home /| CONSORTIUM

> PROJECT Consortium

About Neanias
Neanias project involves 20 partners from 9 European countries: Greece (4). Italy (5). Germany (3), Hungary (2). Spain
Services (2). France (1). Portugal (1). Luxembourg (1). UK (1). For 36 months we will work to get the expected results for the

benefit of scientific research
CONSORTIUM
wal and Kapodistrian University of Athens

» ORGANIZATION
Work Plan t. és Automatizalisi Kutatintézet (SZTAKI

Management

DISSEMINATION & OPEN ACCESS

Newsletters

Press & Media

Material

Videos

Webminars

Collaborations

Publications

» ACKNOWLEDGEMENTS & REFERENCES

> EVENTS & ACTIVITIES

-‘f‘*m ‘ innomine

.
{’ Consulting SARL

= ﬂ:rnm - oD (> LN RERLI

Figure 17. Website, detail of Consortium page.

When clicking on any partner name, an additional page is presented with the logo and specific
content about them (general description and role in the project).
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HOME NEwS ABOUT THE SITE CONTACT US Search

You are here: Home /| CONSORTIUM / Partner_Desc / Partner National and Kapodistrian University of Athens

» PROJECT
HELLENIC REPUBLIC
> About Neanias i 2 Z - 2
.7 National and Kapodistrian
> Services ! University of Athens
EST. 1837
> CONSORTIUM
> ORGANIZATION About us
5 Plan The National and Kapodistrian University of Athens is one of the major higher degree public educational institutions
in Greece. UoA is the largest state institution of higher learning in Greece, and among the largest universities in
>  Manogement Europe. With a student body of about 125,000 undergraduate and postgraduate students, over 2, 000 members of
academic staff and app 1.300 ative and secretarial staff and specialized personnel, UoA aims at
> DISSEMINATION & OPEN ACCESS excellence in both teaching and research in a significantly varied range of disciplines. NKUA participates in NEANIAS
i with two of its Faculties: (i) Faculty of Applied Sciences and the Department of Informatics and Telecommunications
> Newst
and (ii) Faculty of Geology and Geoenvironment and the Department of Geology.
> Press & Media R R R
Main role in the project
S i NKUA’s role in the project is multi-fold: (a) Coordinator of the project. leading both management and technical
> Videos leadership of the project [WP1] (b) technical provider providing support for integration of services and migration to
the cloud [WPS, WP6], (c) leader of activities and user of services in the underwater domain [WP2] (d) user of services
> Webminars in educational direction (e) link to several initiatives, research groups and infrastructures for engagement and for
additional cases building.
> Collaborations
5 » -]
> Publications

> ACKNOWLEDGEMENTS & REFERENCES

> EVENTS & ACTIVITIES

NEANIAS is a Research and Innovation Action funded by European Union under Horizon 2020 research and innovation programme via grant agreement No.863448.

Figure 18. Website, detail of partner from Consortium page.

WP10 - Dissemination & Communication Page 30 of 35




ml‘s WWww.neanias.eu

Project Web Site

Project Web SiteProject Web Site
5.2.3.0rganization section

Organization section offers a viewing of NEANIAS structure, workplan and project
management.

The next figure shows the workplan page.

Nm HOME NEws ABOUT THE MITE CONTACT Us w2

You are here: Home | ORGANIZATION ©  Work Plan

» PROJECT Work Plan
»  About Neanics
NEANIAS work plan captures all activities of the project required in order not only to drive the technical and scientific
> Services results foreseen, but slso to assure the quality of those results and the achievement of maximum impact and
sustainability, via engagement of stakeholders and introduction of innovative business perspectives.

» CONSORTIUM
The work plan sets the means to assure that the project objectives are achieved timely and through optimal
» ORGANZANON mobilization of the limited allocated resources. The activities of the project are broken down to work packages that
group together tasks (and activities) that are strongly interconnected and need to be executed under a common
y: Mk ion leadership and teaming.
> Manogement
» DISSEMINATION & OPEN ACCESS /P8 Services Delivery and WP7 EOSC
Operation Integration
> Nowadlettors
> Pross & Modio
> Moerial
> Wideos
> webminars
> Coliaboretions.
> Publicotions

» AONOWLEDGEMENTS & REFERENCES

WP6 Core Services
Foundation and
Implementation

> EVENTS & ACTVIMES

munica

ninatic

Jstreach

Three work packages, oriented to research communities (Reseorch Case Activities) in three physical sectors are
included WP2 - Underwater Research Services, WP3 - Atmospheric Research Services and WP4 - Space Research
Services. Each sector, sithough incorporating several disciplines exposes commonalities in instruments, flows or data
sets for conducting field research. Each work package starts with the Layout of the sector and the gaps in services, on
the basis of the findings that motivate this proposal; proceeds with the realization of thematic services in the new
landscape and on the foundations of the already existing mature toolkits employed by the research communities in
focus: commences with the assessment of the results of the technical work from the community standpoint. As all
research selected sectors share common needs, and in the direction of fostering interdisciplinary collaboration,
communication and exchange of knowledge and tools among sectors is essential for the success of the project.

One work package (WPS- Business innovation cases) dedicated to services that address the needs of business
sectors, that encompasses both industry and the public sector perspectives, be it policy making, governance or other
directions. The main focus of this work package is the alignment of the WP2 - WP3 - WPS services o the business
cases in question, in innovative flows, rather than the development of new services. This dictates the main flow of

Figure 19. Website, Organization section with workplan subsection details.
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The next figure shows the project management page.

Nm a a o o

You are here: Home  ORGANIZATION ©  Management

Management

Following the Project Management Bodies and Decdision-Making Procedures:

» CONSORTILM —
» ORGANIZATION %

Work Plon

[y ~— 1
Monogomant
» DISSEMINATION & OFEN ACCESS

Nowsloteors

Pross & Modio

Moerial

Vo

wWebminors

Collotborations

e
cotions .-.- ..-...-

» ACKNOWALEDGEMENTS & REFERENCES

Pt

R & A The number and synthesis of bodies proposed sttempts to capture the multidimensionality of the critical factors for
success of the project. These factors include but are not limited to: efficient collsboration and minimisation of
conflict and risk within the project, assurance of quality of project results and defiveries, technoiogical and business
innovation, legal and regulatory validity, Open Scence alignment, community satisfaction, maximisation of

awareness, strong linking to the worldwide developments and opinions on the field, and last but not least, ethical,
legal and contractual obligations fulfilment.

Figure 20. Website, Organization section with management subsection details.
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5.2.4.Dissemination & Open access section
Dissemination and Open access section contains options to offer content to the public and the
community, organized by type. Below is an example of output in case of no contents for a
specific topic.

| ————
| ——————
wa . . o o

You are here: Home | DISSEMINATION & OPEN ACCESS Newsletters

> PROJECT There are no articles

About Neanias
Services
» CONSORTIUM
» ORGANIZATION
»  Work Plan
Management
» DISSEMINATION & OPEN ACCESS
Newsletters
> Press & Media
> Material
Videos
‘Webminars
Collaborations
Publications
» ACKNOWLEDGEMENTS & REFERENCES

» EVENTS & ACTIVITIES

f ¥ in

NEANIAS is a Research and Innovation Action funded by European Union under Honzon 2020 research and mnovation programme wia grant agreement No.863448.

Figure 21. Website Dissemination section, and example for Newsletter details.
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5.2.5.Acknowledgements & References section

This section contains any connection to other projects or programs, as well as a presentation
of main acknowledgements or awards. Each reference includes the link to the source.

I
Nm . B o o

You are here: Home | ACKNOWLEDGEMENTS & REFERENCES

» PROIECT Acknowledgements & References

¥ About Nooreas
This page will content a presentation of main acknowledgernents, awards and connections with other programs.

» Sondces

> CONSORTILM European Commission H2020 programme
» ORGANIZATION European Open Science Coud (EOSC)
Work Plan
f »
>  Monagement

» DISSEMINATION & OPFEN ACCESS
» Newslomers
Press & Media

> Moterial

»  Publicotions
» ACKNOWLEDCGEMENTS & REFERENCES

> EVENTS & ACTMVITES

f¥in

NEANLAS I= 3 Rescarch and Innovation Action funded by European Union under Hortzon 2020 research and innovation programme wia grant agreement No.B63448.

Figure 22. Website, Acknowledgments and references details.
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5.2.6.Events & Activities section

This section lists any event held or planned. Brief presentation is displayed, with the option to
enlarge the description and access to the whole content.

e —————
Nm . . o o

You are here: Home | EVENTS & ACTMVITIES

» PROCT Meeting. Kick Off, Nov 27th 2019
About Nearias
Kick-Off meeting for Neanias project in National and Kspodistrian University of Athens, with the participation of 20
Sorvices partners from 9 countries. Great sensations and very interesting work ahead.
y CONSORTILM Road more: Mecting, Kick O, Nov 27th 2019
» ORGANIZATION
Work Plon
»  Monogement
» DISSEMINATION & OPEN ACCESS
Nowsletors
Prezs & Media
Motericl
Videos
Webminars
Collaborations
Aublicotions
» ACKNOWLEDGEMENTS & REFERENCES

» EVENTS & ACTVITEES

f¥in

NEANIAS ks 3 Rescarch and innovation Action funded by European Union under Hortzon 2020 research and innovation programme via grant agroement No.BE3448.

Figure 23. Website, Events and activities section details.
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