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ABSTRACT 

Teaching a foreign language requires educators to recognize the needs of their 

students. The requirements of adult learners differ greatly from those of young English 

language learners (YELLs). By identifying their needs, teachers can then adapt various 

factors in the classroom in order to have the greatest impact on YELL learning. This 

paper will review the available literature on YELLs. It will then examine ways in which 

motivation, task-based learning and materials can be adapted to the needs of young 

learners. What’s the best way to motivate children? The intrinsic motivation to learn 

about the world around us begins in infancy. This type of motivation can either be 

encouraged or suppressed by the experiences adults provide for children. Psychological 

research points to a set of promising approaches that parents and practitioners can use 

to promote positive motivation and learning during development. Teaching students 

how to read, comprehend, and enjoy text are goals that many teachers make in their 

classrooms each year. Yet, the biggest challenge that goes along with these goals is 

often student motivation. Motivating students happens in many forms in classrooms 

around the world. There are research-based techniques for males and females, English 

speaking and English language learners, each of the multiple intelligences, and overall 

individual student needs. There is no one proven catchall method for motivating 

students in the classroom. Instead, teachers are encouraged to find the motivation 

strategies and techniques that work for specific individuals.  

Key words: Individual student need, motivation strategies, proven catchall 

method.Inteensity  of teacher motivation. 
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Introduction. Even the most well-intentioned and educated teachers sometimes 

lack the skills to keep kids on track, so whether you’re a new teacher or an experienced 

one, try using these methods to improve student motivation and to encourage them to 

live up to their true potential. 

Literature analysis. One of the first people to develop a true motivational theory 

was Abraham Maslow. In his 1943 paper "A Theory of Human Motivation", Maslow 

states the five levels of the hierarchy of needs as Physiological, Security, Social, 

Esteem, and Self-actualizing. Since then it was very important to know the concepts of 

motivation in every field of our life especially when it comes to teachers’ career. 

Therefore, teacher motivation refers to reasons that emanating from individuals’ 

intrinsic values to choose to teach and sustaining teaching, and the intensity of teacher 

motivation which is indicated by effort expended on teaching as influenced by a 

number of contextual factors. 

1. Give students a sense of control 

While guidance from a teacher is important to keeping kids on task and motivated, 

allowing students to have some choice and control over what happens in the classroom 

is actually one of the best ways to keep them engaged. For example, allowing students 

to choose the type of assignment they do or which problems to work on can give them 

a sense of control that may just motivate them to do more. 

2. Be clear about learning objectives 

It can be very frustrating for students to complete an assignment or even to behave 

in class if there aren’t clearly defined objectives. Students want and need to know what 

is expected of them in order to stay motivated to work. At the beginning of the year, 

lay out clear objectives, rules, and expectations of students so that there is no confusion 

and students have goals to work towards. 

3. Create a threat-free environment 

While students do need to understand that there are consequences to their actions, 

far more motivating for students than threats are positive reinforcements. When 

teachers create a safe, supportive environment for students, affirming their belief in a 

student’s abilities rather than laying out the consequences of not doing things, students 

are much more likely to get and stay motivated to do their work.At the end of the day, 

students will fulfill the expectations that the adults around them communicate, so focus 

on can, not can’t. 

4. Change your scenery 

A classroom is a great place for learning, but sitting at a desk day in and day out 

can make school start to seem a bit dull for some students. To renew interest in the 

subject matter or just in learning in general, give your students a chance to get out of 
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the classroom. Take field trips, bring in speakers, or even just head to the library for 

some research. The brain loves novelty and a new setting can be just what some 

students need to stay motivated to learn. 

5. Offer varied experiences. 

Not all students will respond to lessons in the same way. For some, hands-on 

experiences may be the best. Others may love to read books quietly or to work in 

groups. In order to keep all students motivated, mix up your lessons so that students 

with different preferences will each get time focused on the things they like best. Doing 

so will help students stay engaged and pay attention. 

6. Use positive competition 

Competition in the classroom isn’t always a bad thing, and in some cases can 

motivate students to try harder and work to excel. Work to foster a friendly spirit of 

competition in your classroom, perhaps through group games related to the material or 

other opportunities for students to ‘show off’ their knowledge or skills. 

7. Offer rewards 

Everyone likes getting rewards, and offering your students the chance to earn 

them is an excellent source of motivation. Things like pizza parties, watching movies, 

or even something as simple as a sticker on a paper can make students work harder and 

really aim to achieve. Consider the personalities and needs of your students to 

determine appropriate rewards for your class. 

8. Give students responsibility 

Assigning students classroom jobs is a great way to build a community and to 

give students a sense of motivation. Most students will see classroom jobs as a privilege 

rather than a burden and will work hard to ensure that they, and other students, are 

meeting expectations. It can also be useful to allow students to take turns leading 

activities or helping out so that each feels important and valued. 

9. Allow students to work together 

While not all students will jump at the chance to work in groups, many will find 

it fun to try to solve problems, do experiments, and work on projects with other 

students. Social interaction can get them excited about things in the classroom and 

students can motivate one another to reach a goal. Teachers need to ensure that groups 

are balanced and fair, however, so that some students aren’t doing more work than 

others. 

10. Give praise when earned 

There may be no other form of motivation that works quite as well as 

encouragement. Even as adults we crave recognition and praise, and students at any 
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age are no exception. Teachers can give students a bounty of motivation by rewarding 

success publicly, giving praise for a job well done, and sharing exemplary work. 

11. Encourage self-reflection 

Most kids want to succeed, they just need help figuring out what they need to do 

in order to get there. One way to motivate your students is to get them to take a hard 

look at themselves and determine their own strengths and weaknesses. Students are 

often more motivated by creating these kinds of critiques of themselves than by having 

a teacher do it for them, as it makes them feel in charge of creating their own objectives 

and goals. See Metacognitive Prompts For Students To Reflect On Their Learning.  

12. Model enthusiasm for learning! 

One of the best ways to get your students motivated is to share your enthusiasm. 

When you’re excited about teaching, they’ll be much more excited about learning. It’s 

that simple. 

13. Know your students 

Getting to know your students is about more than just memorizing their names. 

Students need to know that their teacher has a genuine interest in them and cares about 

them and their success. When students feel appreciated it creates a safe learning 

environment and motivates them to work harder, as they want to get praise and good 

feedback from someone they feel knows and respects them as individuals. 

14. Harness student interests 

Knowing your students also has some other benefits, namely that it allows you to 

relate classroom material to things that students are interested in or have experienced. 

Teachers can use these interests to make things more interesting and relatable to 

students, keeping students motivated for longer. 

15. Help students find intrinsic motivation 

It can be great to help students get motivated, but at the end of the day, they need 

to be able to generate their own motivation. Helping students find their own personal 

reasons for doing classwork and working hard, whether because they find material 

interesting, want to go to college, or just love to learn, is one of the most powerful gifts 

you can give them to improve student motivation. 
 

Conclusion 

After researching motivation, it is obvious that motivating students to read is a 

top priority for many teachers. How teachers motivate students to read is where the real 

work happens. Teachers must get to know each of their students on an individual level 

in order to find the right motivational strategy to use with each one. It is worth all of 

the time and effort teachers spend doing this, because motivation is the key for 

successful reading. "An engaged reader comprehends a text not only because she can 
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do it, but because she is motivated to do it" (Guthrie, 200 I). Therefore, it is best practice 

for an educator to seek out the best moti vat onal strategies for reading and to use them 

with students in order to provide them with the best context for success. Although it is 

not easy to motivate students to read in the classroom, teachers need to recognize the 

importance and urgency of using motivational techniques to encourage engaged 

reading. As Guthrie notes, "Researchers have found motivation to be multifaceted. This 

means that within an individual, some types of motivation will be stronger than others" 

(Guthrie, 200 I). When selecting a motivational technique to use with a particular 

students, teachers need to take into consideration their dominant intelligence, 

personality, age, sex, ethnic background, and language. If one method does not appear 

successful , try another.  
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