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Opportunity

• Hire 12 new faculty (in exchange for developing new brand new 
undergraduate programs)

• But do it in a few months. 

Question
• Given the increasing trans- and cross-disciplinary nature of teaching 

and research, how do we select the best set of candidates from the 
total set of applicants?   
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Strategic Hiring Plan

A four-part analysis 
resulting in a strategic 
hiring plan
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Analytical Lens 1

Carrying capacity: 
Who is most 
overworked?
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Analytical Lens 2

Teaching gaps: Which 
programs need the most 
new faculty?
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Analytical Lens 3

Research aspirations: 
Which research areas 
do we want to 
strengthen and be 
known for?
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Analytical Lens 4

Administrative 
potential: What kinds of 
disciplines are we most 
looking for that would 
contribute to the 
management of the 
university?



Previous hiring practice

• Referral-based

• Tried one open call 
before… and failed! No 
eligible applicants.

• Not user-centered 
enough. 



*

*

User-centeredness

User-centered open call 
for applications: curated 
job description with link to 
salary details. What do we 
have to offer? (Instead of 
just what we are looking 
for.)
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Dissemination

Widely disseminated open 
call via multiple platforms: 
social media, targeted 
emails, mass emails, and 
posting on jobseeker 
platforms (LinkedIn, 
JobStreet)



Airtable (airtable.com)



Airtable (airtable.com)



… a type of database that stores 
and provides access to data points 
that are related to one another 

https://www.oracle.com/ph/database/what-is-a-
relational-database/*

*
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Relational databases



Why relational database SaaS (and why Notion and 
Airtable in particular)?

• Chain data and chunks of data

• Create 1-is-to-1, 1-is-to-many, many-are-to-many relationships between 
data 

• Provide different ways to display, sort, and filter learning content based 
on contextual needs 

• Most of the sophisticated functionality in LMSs are just extended 
applications of relational databases 
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Tagging, filtering, sorting over 90 applications
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Four-stage filtering

Stage 1: Filtering for 
minimum requirements 
compliance (e.g., minimum 
education degree) - 76 out 
of 90 candidates passed
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Four-stage filtering

Stage 2: Peer-reviewed 
rating (~8 raters from 
across the entire Faculty of 
Study) of applicants’ 
portfolio, based on 
considerations.
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Four-stage filtering

Stage 3: Shortlisting by 
hiring committee: ~24 
candidates

Stage 4: Interviews



What was new?

• Rapid process: Entire process took less than two months

• More diversity in applicants 

• Reduced complexity of application review management through productivity tools

• Efficient scheduling of interviews using meeting scheduling SaaS (Calendly)

• Reviewing and rating of candidates using collaborative, relational databases 
(Airtable)

• User-centered approach towards recruiting at the institution
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