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Business process management of retail enterprises based on the process-architectural
approach

Apnnotation: The acute problems faced by domestic retailers today can be considered: functional
specialization, selection of unskilled personnel, including top managers who are pootly versed in process
management issues, lack of available automated information systems, low level of detail of business
processes, poor quality of information management support. The article includes the process-oriented
and architectural approaches to management. The term «enterprise architecture» is the essence and the
basic methodologies of enterprise architecture construction are considered. The overall architecture of
the enterprise is a combination of business environment architecture and IT architecture. The expediency
of introduction of process-architectural approach in the management of retail trade enterprises of
substantiated and its advantages are identified. A conceptual model of business process management of
retail trade enterprises based on process-architectural approach is proposed.

Keywords: management, business processes, process, architectural approaches, process-architectural

approach, retail enterprise.
@\ /&*
-~

Bipa BosoanmupiBaa AyOiHIHA, CTapIINil BUKAAAAY, KAEAPA TEXHOAOTIH yIIpaBAIHHA,

Hanionaasnuii aBiamiiiamii yaisepcurer. Kuis, Vkpaina.

YupasainH:a Gi3HecC-IIPOIIeCaMU IIIAIIPUEMCTB PO3APiOHOI TOPriBAi HA OCHOBI
IIPOLIECHO-APXITEKTYPHOI'O ITIAXOAY

Amnomayin: 'ocrpumu npoOAeMamu, 3 AKUMU CbOTOAHI CTHKAFOTBCA BITYU3HAH] INAIIPHEMCTBA PO3APIOHOL
TOPIIBAI, MOKHA BBaKaTH: (DYHKIIIOHAABHY CIIEIliaAi3aliifo, AP HekBaAlpPIKOBAHOIO IIEPCOHAAY, Y
TOMY YHCAL 1 TOII-MEHEANKEPIB, AKI CAA0O PO3YMIFOTBCA Y IHTAHHA IIPOLIECHOIO YIPABAIHHA, BIACYTHICTD
AOCTYIIHUX aBTOMATH30BAHHX IH(OPMAIIHAHUX CHCTEM, HH3BKHH pIBeHb AlAxnTaAlzarii Olzmec-
IIPOIIECiB, HU3bKA AKICTH IH(OPMALIIHOIO 3a0e3IIeUeHHA YIIPABAIHHA TOIIO. B cTaTTi 0XapakrepuzoBaHo
IIPOILIECHO-OPIEHTOBAHUN 1 APXITEKTYPHHH IHAXOAH AO VIPaBAIHHA. PO3KPHTO CyTHICTD TEpMiHY
«apXITEKTypa IMALIPUEMCTBA» 1 PO3TAAHYTO OCHOBHI METOAOAOTI] IIOOYAOBH apXITEKTYPH INALIPHEMCTBA.
BiasHadeno, 1o 3araAbHa apXiTEKTypa INAIIPHEMCTBA € IIOEAHAHHSA aPXITEKTYpH Oi3HEC-CEPEAOBHITIA T2
IT-apxitexkrypu. OOIpyHTOBAHO AOLIABHICTH BIIPOBAAMKEHHSA B YIIPABAIHHSA IHAIPHEMCIB PO3APIOHOL
TOPIIBAI IPOIIECHO-APXITEKTYPHOIO INAXOAY Ta IAeHTH(IKOBAHO HOIo mepeBard. 3alpOIIOHOBAHO
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KOHIIEIITYAABHY MOACAD VIIPaBAIHHA OI3HEC-IIPOLIECAaMU INAIIPUEMCTB PO3APIOHOI TOPIIBAI Ha 3acaAax
ITPOIIECHO-APXITEKTYPHOTO ITAXOAY.

Kawuosi  ca0sa:  yrpaBainHs, Oi3HeC-IIPOIIECH, IIPOLIECHHH, APXITEKTYPHUH IAXOAH, IIPOLIECHO-
ApXITEKTYPUI IAXIA, TIAIIPHEMCTBO PO3APIOHOL TOPIIBAIL
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Bceryn

l'ocrpumu  mpoOAemamu, 3 AKAMH CbOTOAHI CTHKAIOTBCA BITYM3HAHI IHAIIPHEMCTBA

pO3ApIOHOI  TOpriBAl,  MOKHA  BBaKATH:  (DYHKIIOHAABHY  CIIemiaAisamito,  ImAbip
HEKBaAI(DIKOBAHOTO IIEPCOHAAY, Y TOMY HHCAl 1 TOII-MEHEAKEPIB, AKI CAAOO PO3YMIIOTHCA Y
IIITAHHA IIPOIIECHOIO YIIPABAIHHSA, BIACYTHICTb AOCTYITHHX aBTOMATH30BAaHUX 1H(MOPMAITITHIX
CHCTEM, HU3BKHI PIBEHb AlAKHTAAI3amil Ol3Hec-IpoIleciB, HHU3bKA AKICTH IHAOPMAIIIHOIO
3abe3IeUeHHA YIIPAaBAIHHA TOIIO. BOHH CyTTEBO BIAOOpPAKAIOTHCA HA PE3YABTATAX AIAABHOCTI
IAIIPHUEMCTB. Bupirmua mi mpobAeMH AIPHEMCTBAM PO3APIOHOT TOPIIBAI MOKAHBO 3aBAAKH
IMITA€MEeHTAIlli B YIPaBAIHHA Cy4aCHHUX TEOPIH 1 KOHIEII, B apCceHaAl AKHX € aKTyaAbHI,
edpeKTHBHI METOAU, IHCTPYMEHTH, MEXAHI3MH.

B moai 30py cygacHOi yIpaBAIHCHKOI HAYKH € IIPOIIECHE-OPIEHTOBAHUIT ITAXIA, B MEMKaX
AKOTO VIPABAIHHA CIIPAMOBAHO Ha OizHec-mrporiecu. [IpoOaemam IIPOIIECHO-OPIEHTOBAHOTO
IMIAXOAY IPHUCBAYECHO POOOTH TakuX BueHHX, AK b. Amaepcen, M. Xamep, Ax. Yammi, H.
Xapiarroxn, O.M. Kpusopyuxo, C.B. Meapnnuenko, H.O. Cararakosa. Po3apiOna TOpribas
craaa peamerTom mpans b. bepmana, Ak, Epanca, A.O. T'eaeii, C.I1. bas, A.M. [IInmaroscpkoi-
Alanmd.  ApXITEKTypHHN — ITAXIA, IO  OIIMCYE  IHAIIPUEMCTBO V  AKOCTI  MOAEAEH,
POBIIOBCIOAKCHHI B TEXHIYHHUX HAyKaX 1 II[e¢ HE IOIINPEHUN B €KOHOMIYHUX. TOMy BHHHKA€E
HEOOXIAHICTD AOCAIAKEHHA IIPOIIECHO-APXITEKTYPHOTO IIAXOAY AO VIIPaBAIHHA
HIAIIPUEMCTBAMEI PO3APIOHOI TOPTIBAL

Bummesasnagerne 0OyMOBHAO BUSHAYNTH IIPEAMET, METY 1 ITiAl AoocaiakenHs. [Ipeamerom e
AOCAIAKEHHA TEOPETHYHHUX ACIEKTIB IIPOIECHO-APXITEKTYPHOTO INAXOAY AO VIPABAIHHA
HIAIIPHEMCTBAME PO3APIOHOT TOpriBAl. MeTa — OOIpyHTYBATH AOIIABHOCTI YIPaBAIHHA Oi3HEC-
IIPOIIECAMH IIAIIPHEMCTB PO3APIOHOT TOPIIBAI Ha 3aCaAAX IIPOIIECHO-APXITEKTYPHOIO INAXOAY.
AASL AOCATHEHHSA METH ITOCTAACHO HACTYITHI ITIAL
®  OXapaKTEPU3YBATH IIPOIECHO-OPIEHTOBAHUI IAXIA AO YIIPABAIHHA IAIIPHEMCTBAMHY;
®  BHU3HAYHUTH KOHIICIIIIO IIPOIIECHO-OPIEHTOBAHO ITAXOAY;
®  PO3KPHUTH CYTHICTb aPXITEKTYPHOTIO IAXOAY;
®  3AIPOIOHYBATH KOHIIEITYaABHY MOACAb YVIIPABAIHHA OI3HEC-IIPOLECAMU IHAIIPHEMCTBA

PO3APIOHOI TOPIiBAL Ha 32CaAAX IPOIIECHO-APXITEKTYPHOIO IAXOAY.

AOCAIAKEHHA BHKOHAHO METOAAMU: AHAAIZY, CHHTE3Y, y3araAbHCHHII.

Burokn mporiecHO-Opi€HTOBAHOIO INAXOAY AO YIIPABAIHHSA INATIPHEMCTBAMH IIOB’fI3aHI 31
IITKOAAMH  AAMIHICTPATUBHOTO MEHEAKMEHTY 1 HaykoBOro yrpapainua. IIpore, mmpokoro
3aCTOCYBAHHSA BIH OTPHMAaB TIABKM HAIIPUKIHII CTOAITTA. APXITEKTYPHUIN INAXIA OOB'A3aHUMN 3
BUHHUKHEHHA 1 PO3BUTKOM iH(MOpMAmifiHux cucreM. Teoperudni 1 IPaKkTHYHI aCIIEKTH IIUX

HiAXO,A,iB 3AAUIIAXOTHCA HA CI)OFOAHi HayKOBO HC BI/I"ICPHaHI/IMI/I.



ITponecHo-opieHTOBAHHUM ITiAXIA i HOTO KOHIENIIiA YIIPABAIHHA MIATIPHEMCTBAMH
POo3ApiOHOI TOpriBAi

[IporecHO-OpieHTOBAHMI ITAXIA HE HOBE AAfl VIPaBAIHHA sABHINE. AAe IHTCHCHBHEMI
PO3BUTOK HIOTO TEOPETUKO-METOAOAOTTYHHX 3acap Ipunas Ha 1980-x p. Sk Bkazano B 1. 2.3.4
ACTVY ISO 9000:2015 «Cucremu yopaBaiassa AkicTro. OCHOBHI ITOAOKECHHSA Ta CAOBHHIK
TEPMIHIB» «...y3TOAKEHI Ta IepeADadyBaHI PE3YABTATH AOCATAIOTH OIABII PE3YABTATHBHO Ta
e eKTUBHO, AKIIIO AITABHICTD PO3YMIIOTH Ta HEIO KEPYIOTDH AK B3aEMOIIOB I3AHUMH IIPOIIECAMH,
Akl PYHKIIOHYIOTH fK IiaicHa cuctemay (ACTY ISO 9000:2015, 2016). TobTO CyTHICTH
IIPOLIECHOTO INAXOAY PO3KPHBAETHCA YEPe3 PO3YMIHHA INAIPHEMCTBA AK CUCTEMU IIPOIIECIB.
[lepBuHHMMH CTaIOTH IIPOLIECH, A HE CTPYKTYPHI INAPO3AIAM IHAIPHEMCTBA. 3a ILIAM
IIPUHIIUIIOM BIAOYBA€THCA I IIPOCKTYBAHHA OPIaHI3aMIHOI CTPYKTYPH YIIPaBAIHHSA, 30KpeMa
pPO3IIOAIA  (PYHKIIOHAABHUX O0OOB’A3KIB. [IpollecHO-OpieHTOBAHMIT INAXIA Ha BIAMIHY BIA
(PYHKITIOHAABHO-OPIEHTOBAHOTO TAKOK 30CEPEAKYE yBAry Ha TAKHX KATETOPIfAX AK PE3YABTATH,
LIHHOCTI, CITO’KMBAdl, ITOCTAYaAPHUKH, AKICTb, PECYPCH TOIIIO.

[TpoBIAHOIO KOHIIEHIIEIO IIPOLECHO-OPIEHTOBAHOIO INAXOAY € VIIpaBAIHHA Ol3Hec-
npouecamu (BPM, Business Process Management), 1o mpuBepHyAa yBary 0ararbOX TEOPETHKIB
Ta IpakTUKIB. Tak, B Alteparypi 3 yrpaBaiaasas BPM po3rafaaroTs Ak «HAyKOBY AHCIIHIIAIHY IIPO
VIIPaBAIHHS, ITIO CIIPAMOBAHA HA YAOCKOHAACHHSA AIAABHOCTI INATIPHEMCTBA IITASIXOM YIIPABAIHHA
HOro OI3HEC-IIPOLIECAME; «AK CYKYIIHICTD METOAIB, IPHHOMIB T4 IHCTPYMEHTIB AASl BUABACHHS,
AHAAI3Y, IIEPEIIPOCKTYBAHHA, BUKOHAHHA Ta KOHTPOAIO OisHec-ripouieciBy (Awecmon ma Henuc,
2015; Dumas et al., 2018).

Bapro miaxpecanrn, mo, BPM He eAuMHAa KOHIIEIIIIif, IO HPHUCBAYECHA BAOCKOHAACHHIO
AiiapHOCTL. Ha psay 3 Hero icHyrots 3araapHuii meneAxmeHT skocti (TQM), omeparriiamet
mereAkMeHT, «[LlicT cirmy», «3aormaasuse BUpoOHuUIITBO», Kaizen. Ha BiamiHY BIA 3a3HAaYEHHX
koureriy, BPM cupsamoBye 3sycumans Ha OisHec-miporiecn fK (DYHAAMEHT AIABHOCTI
IIAITPHEMCTB. 32 AOTIKOFO KOHIIEIIIIl AKICTh — TIABKH OAHMH 13 MOKAHBHX KPUTEPIiB OIIHFIOBAHHSA
1 YAOCKOHAaAEHHA Oi3Hec-IIpoIleciB, i, fAK HOXIAHHX, iX pe3yApTariB. B Merax xomrerrrii
VIPaBAIHHA OI3HEC-IIPOIIECAMH BAAAO IOEAHYIOTBCA ITOAOKEHHA KAACHYHOTO MEHEAKMEHTY,
MEHEAKMEHTY AKOCTi, 2 TAKOMkK AOCATHEHHSA HAYKOBO-TEXHIYHOIrO Irporpecy — iHdopmariifini
texHoaorii. Ile poOure yOpaBAIHHA — ITAIPHEMCTBAMH — BCEOIYHNM, IHTEPAKTHBHHM,
KOMITAEKCHUM.

Bpaxosyroun Bumeposrasayre susnadenusa BPM, cupobyemo BusHaumry HOro OCHOBHI
HAIPAMKA. AO HUX HAACKATE:

1) BumaAireHHA Ta IIPpOEKTYBaHHA OI3HEC-IIPOIIECIB;

2) MeroAmdHE 320€3II€UYEHHs BIIAUBY Ha Oi3HEC-IIPOIIECH;
3) peaaisamif Oi3HEC-IIPOIIECIB;

4)  aHaAl3, ONIHIOBAHHA, KOHTPOAD Oi3HEC-IIPOIIECIB;

5) yAockoHaAeHHA (OITEMi3ariif) OI3HEC-IIPOIIECIB.

Taxum  wumnom, BCTAHOBAEHO, IO iA€l IIPOIIECHO-OPIEHTOBAHOIO INAXOAY BHHHKAN
marpukisi XIX cr. OaHak, cBoEi rormyAspHOCTi Bier otprmas Tiabkn y XX cr. Horo cyraicTs i
ITOAOKEHHA Bu3HadeHi 1 cranaaprax I1SO. Vipasainua Oisaec-uporecamu BPM — mposiana

KOHIIEIIIIA IIPOIIECHO-OPIEHTOBAHOTO INAXOAY, fIKa, Ha BIAMIHY BiA KOHIIEIIIH 3araAbHOTO



MEHEAKMEHTY  AKOCTi, IIOEAHYE VAOCKOHAACHHS  OI3HEC-IIPOIECIB 1  BHKOPHCTAHHA

HQOPMAIIHIX TEXHOAOTIH.

YnpasainHa Gi3HeC-IIPOITECAMU IIIAIIPUEMCTB PO3APiOHOI TOPriBAi HA OCHOBI
MPOIECHO-APXITEKTYPHOI'O ITAXOAY

[ToGyAoBa IHpOIIECHO-OPIEHTOBAHOIO INAIIPHUEMCTBA Ha IHAMOPMAIMHUX 3aCaAAX AAA
6araTbOX BITUM3HAHHUX CYO’€KTIB IOCIIOAAPIOBAHHSA 3aAHMIIATHCA HEBUKOHAHHUM 3aBAaHHAM. Lle
MOJKHA IIOB’A3aTH 3 THM, IO KEPIBHHKH HE PO3YMIIOTBCA fAK IepeddOpMyBaTH AIAABHICTD
IIAIIPUEMCTB 1 CTBOPHUTH apXITEKTYpPy Ha OCHOBI OI3HEC-IIPOIIECIB, Y3TrOAKYIOYH IX 3
iHQOPMALIIITHUMI  TEXHOAOTIAMHA. 3 METOIO BHPIIIEHHA i€l IIPOOAEMHU IIPOIIOHYEMO
POSBIAfHYTH apXITEKTYPHHH INAXIA 1 AOIIOBHHTH HHM IIPOIIECHO-OPIEHTOBAHHH IHAXIA.

[Tepmr HDK IIOTAMHYTH y AOCAIAKEHHSA apXITEKTYPHOTO INAXOAY HEOOXIAHO 3’fCyBAaTH
CYTHICTB TEPMIHY «apXITEKTypa IMAIIPHUEMCTBAY, IO € HOIO OCHOBOIO.

Brreprie tepmin «Oi3HEC-apXITEKTypa» II0Y4B BHKOPHCTOBYBATHCA B HAYKOBHX KOAAX
zapaskn pospodrukam mMeroposorii TOGAF (The Open Group Architecture Framework).
OAHak, I METOAOAOTIA HE €AMHA, IO BH3HAYAE AaPXITEKTypy IHAIpHEMCTBA. Tak, y
mixaapoaromy craaaprti ISO/IEC/IEEE 42010:2011 «Systems and softwate engineering —
Architecture description» apxiTeKTypa TAYMA4HTbCA AK (DYHAAMECHTAABHI KOHIIEHIil abo
BAACTHBOCTI CHCTEMH B iI OTOYYIOUOMY CEPEAOBHINI, BTIA€HI B I €AEMEHTaX, 3B’A3Kax I
npuHnuiax upoektyBanus Ta esoaronil cucremu (ISO/IEC/IEEE 42010:2011). Tpeba
BIAMITHTH, II[O B CTAHAAPTI AAHO aOCTPaKTHE BU3HAYCHHA apxitekTypu. Lle Mozke mpusBecTs A0
BUHUKHEHHA IIPOOAEM, IIOB’A3aHUX 13 IIPAKTUYIHOIO ITOOYAOBOIO apXITEKTYPH IAIIPHEMCTBA.
OcKIABKH HE 3pO3YMIAO AKI CAMe BTIACHI KOHITEHII! 1 BAACTHBOCTI CHCTEMH.

ApXITEKTypa IAIIPUEMCTBA — II€ MOACAB BCIX HOTO KAIOYOBHX C€ACMEHTIB 1 3B’A3KIB MDK
HUMH (BKAIOYAIOYH OI3HEC-TIIPOLIECH, TEXHOAOTII, IH(OPMALIIHI CHCTEMH), 2 TAKOXK IIPOIIEC
IIATPUMKNA 3MiH Oi3Hec-miporeciB 31 croponn indopmamiiaux rtexuoaoriit (Kpacnos ma
Auwasumournosa, 2012). Y 11bOMy BU3HAYEHHI aKIIEHTYEThCA yBara Ha CTPYKTYPl apXITEKTypH, IIIO
MOJKe OYTH BUKOPHCTAHA IIPH il Bi3yaAizartii.

Irmmvm cAoBaMur apxiTeKTypa IAIIPHEMCTBA — KOMITAEKCHE VABACHHSA ITPO IAIIPHEMCTBO,
IO BIAOOpaka€e HOIo CTPYKTYpH, OTOYEHHSA, 3B’A3KM 1 IH(OpPMAIiHI CHCTEMH INATPUMKH.
APXITEKTYPY MOKHA IIPEACTABUTH Y HAOYHO Y BHIASAL MOAEAL

Ha choroaHirmHii A€Hb MOKHA BHOKPEMUTH ACKIABKA METOAOAOTIH ITOOYAOBH apXITEKTYPH
HIAIPHEMCTB Ha 0231 IHPOPMAIIIHIX TEXHOAOTIH. AO HUX HAAEKATD:

1) Zachman Framework for Enterprise Architecture (ZIFA);
2)  The Open Group Architecture Framework (TOGAF);

3) Federal Enterprise Architecture Framework (FEAF);

4)  Gartner Enterprise Architecture.

Moaeap 3axmana (ZIFA) — 1e kapkac apxXiTeKTypH IIAIPHEMCTBA. Bkarouae rmicts
apredakTtis, a came «Aaniy, «PyHkIiay, «Mepexar, «/\roam, «Hacy, MoruBartiay (Arsuarckas ma
Xpunynos, 2017). Cucrema INAIPUEMCTBA OIHUCYETHCA 3 TOYKU 30Py OCHOBHHX CYO’€KTIB Ta
apredaktiB, iHdoOpMaria mpo Ak 3aHOCHTbCA B TaOAmIFO. [lo BepTHKaAl BH3HAYAIOTHCA
KAIOYOBI CyO’€KTH, AKI OTPHUMYIOTH IH(OpPMAIIIO PO apredaxTy; IO IOPH30HTAAl — cami

apredaxti. 3aIliKaBACHIMU OCOOAMU €, HAIIPUKAAA, KEPIBHHUK INAIIPUEMCTBA, OI3HEC-aHAAITHK



ToImo. Bepyan A0 yBaru mpocTory moOYAOBH i€l MOAEAL, AO HEAOAIKIB MOKHA BIAHECTH 1 cAaOy
ikcoBanicte. OCKIABKE dYepe3 IepeMilleHHA abO0 BIACYTHICTH x04a O OAHiel mos3mii
BTPavyaroThCA BCl AamHi mpo mel. lle Moxe mpusBecTH AO IIAYTaHMHH 1 IIOMHAOK B
VIPaBAIHCHKHX PIITICHHAX.

The Open Group Architecture Framework (TOGAF) maaexnts konnepuy The Open
Group. Ao if ckAaAy HaAeKaTb HACTYIIHI KATEropii:

1) apxirekrTypa 6i3HEC-IIPOIIECIB — OIHUCYE BCl TPYyIIH OI3HEC-ITPOIIECIB;

2) apxiTeKTypa AOAATKIB — OIIHCY€ IEPEAIK IIPOTPaM, IO BHKOPHCTOBYE INAIIPHEMCTBO, a
TAKOXK B32EMO3B I3KI MIXK HUMM;

3) apxiTeKTypa AAHHX — OIIHCY€ CXOBHIIA AAHUX 1 IIPOLIEAYPH AOCTYIIY AO HUX;

4) apxiTeKTypa TEXHOAOIIH — ommcye IHPPACTPYKIYPY OOAAAHAHHA Ta IIPOTPAMHOIO
3a0€3IIeUEHHS, § AKOMY 3aIYCKAIOTBCA 1 B3AEMOAIFOTh AOAATKU (A rsmarckas ma Xpunynos,
2017).

AaHa METOAOAOTIISl € AOTIYHHM IIPOAOBMKEHHAM MOAEAl 3aXMaHa, OCKIABKH BCTAHOBAIOE
apredaktu Ta 3arikaBaeHnx B Hux ocib. TOGAF, mo-meprime, € MOAEAAIO apXiTEKTypH
mianpuemctsa. [To-apyre, 3aBasku kommonenty ADM e MeTOAMKOIO TTOOYAOBH apXITEKTYpPH,
IIIO YTBOPIOE IIEBHUN KOHTUHYYM IHAIPHUEMCTBA. AOPEIHO INAKPECAUTH, IO METOAOAOIIA
TOGAF dopmye apxiTeKTypu pI3HHUX CIEMIAAI3aIliil 3aBAAKA HAABHIM TEXHIYHIN eTAAOHHIIN
moaeal TRM ra indopmariiinum cranaapram SIB. Tak, dyHAaMeHTaABHA € YHIBEPCAABHOIO i
MOJKE BHKOPHCTOBYBATHCA B IIPAKTHIN OYAb-IKHX ILAIIPHEMCTB. 3araAbBHOCHCTEMHA € OIABII
crerudIIHOI0, OAHAK BHKOPHUCTOBYETHCH B AIABHOCTI OararbOX OAHOPIAHHX ILAIIPHEMCTB.
I'aayseBa mpmramManHa KOHKpETHIN cdepu rocroaapioBaHHs. Sk IIpHKAaA, B TOPTOBEABHIN
raAy3i MOKe BUKOPHCTOBYBATHCA IIAIIPUEMCTBAME OYABb-AKHX CITeriaAisamiii i popmaris. Aas
KOHKpeTHOTO maAnpruemctsa B Mexax TOGAF pospoOaseTpes iHAUBIAyaABHA apXITEKTYpa.

Aaal  oxapakrepusyemo apxitekrypy deaepasproi oprauisamii (FEAF), mo 0Oyaa
sarrporionosana Ypsaasom CLIA y 2006 p. (Arsmarncras ma Xpunynos, 2017). Lla meroaoaoris
IIOEAHYE TaKCOHOMIIO 3axmaHa 1 mporec HoOyAoBu apxitektypw, ommcanuii B TOGAF.
Meroponroris  FEAF  wmicTuTh IUATP E€TAAOHHHUX MOACACH: «MOAEAB OIZHECY», «MOAEAD
OOCAYTOBYBAHHSA», «MOAEAD KOMIIOHECHTIBY, «TEXHOAOIITIHA MOACAB», <MOACAB AaHHX». FEAF
AO3BOAAE Y3TOAUTH MK COOOFO Pi3HI KOMIIOHEHTH IIAIIPHEMCTBA (I'ATh MOAECACH), IIACHAUTH
B32€MOAIFO MUK HIMH, BUSHAYUTH IIPOOAEMH KOKHOI 1 pO3poOHTH 3aX0AHM iX ycyHenHsA. Bona e
KOMIIAEKCHOIO 1 3MicTOBHOIO. IIpoTe, Ha ChOTOAHIIIHII ACHDb HE € ITOIINPEHOIO 1 IMPAKTHIHO
arrpoOOOBAHOKO IAIIPUEMCTBAMHU.

Meroaoaoria Gartner — HaOIp 3araAbHUX PEKOMEHAAIIIH IIOAO IIOOYAOBHU apXiTEKTYPH, ITIO
OyAu pO3pOOACHI KOHCAATHHIOBUMH KOMHaHiAMH. OCHOBHOIO IACEIO € Te, IO CTpPATerid
IIEPBUHA IIO BIAHOIIEHHIO AO apxXirtekrypu. ToOTo BOHA BH3HA4YA€ HAIPAMOK AIAABHOCTI
IAIPHEMCTBA, HOro MawOyrHi pesyabratu. Mertoaosoria Gartner Ha BIAMIHY  BIA
BHUITIEPO3IAAHYTUX METOAOAOTII HE MICTUTh AATOPUTMY pO3poOKH apxirekrypu. [TocainoBHICTS
PO3POOKH, BIIPOBAAKEHHSA aPXITEKTYPHU, BUMOTH AO Hel BCTAHOBAIOIOTHCH BIAITIOBIAAABHUMH 32
LIEH IPOLIEC OCOOAMH 1 IIOTOANKYFOTBCH TOII-MEHEAKMEHTOM IHAIIPUEMCTB.

Posrasmayri MeTOAOAOrl MarOTBCA IIEBHI IepeBaru Ta HeAOAikw. BuOip Tiel wm imrmoi
METOAOAOTI 3aACKHUTD BiA HOTPEO 1 IPOOAEM KOHKPETHOIO INAIIPUEMCTBA B IIEBHHI IIEPIOA

gacy. OAHAK, BCl BOHU OIIUCYIOTb:



1) apxirekTypy Oi3HEC-CEPEAOBHIIIA;
2)  apxirexTypy IHMOPMAIITHIX TEXHOAOTIH.

ApxitexTypa 6i3HEC-CEPEAOBHIIIA IIOB A3aHA 3 BU3HAYCHHAM MiCii, CTpaTeriii, CepeAOBHIIIEM,
dopMyBaHHAM OpraHizamiiHOl CTPYKTYpH, IACHTH(DIKAIIEIO Oi3HEC-IPOIIECiB, ITIOCAAOBHX OCIO,
iHdopmamiinnx 1 MaTepiaAbHHX ITOTOKIB. IaeHTH(IKAIA Oi3Hec-mIpoIleciB  HalgacTimme
BIAOYBA€TBCA 32 HACKPI3HUM IIPUHIIMIIOM, TaK 1 33 KOMIIAGKCHHM, KOAH BHU3HAYAIOTHCHA BECh
Ha01p GisHec-mIpoIreciB. ApxiTeKTypa iIHMOPMALIITHIX TEXHOAOTIH IIPEACTABACHA APXITEKTYPOIO
1H@OPMAIIIHIX CHCTEM, APXITEKTYPOIO AAHHUX, APXITEKTYPOIO TEXHOAOTII.

Takum uumnom, B AAHOMY AOCAIAKCHHI PEKOMEHAYETBCA VIPABAATH IHAIPHEMCTBAMU
PO3APIOHOT TOPIiBAL Ha 3aCaAaX IIPOIIECHO-APXITEKTYPHOTO IAXOAY. CyTHICTD AKOTO ITOAATAE B
TOMY, IIIO AAfl AOCATHEHHSA BUCOKOTO PIBHA €(PEKTUBHOCTI AITABHOCTI IIAIIPHEMCTBA HEOOXIAHO
CTBOPHUTH CHCTEMY OI3HEC-IIPOIIECIB 1 ITOEAHATH {i 3 CHCTEMOIO IH(OPMAIITHAX TEXHOAOTIH.
Bukopucranusa iHQOpPMAIIHHIX TEXHOAOIIH € OOOBA3KOBOIO YMOBOIO AAfl ITAIIPHEMCTB
PO3APIOHOT TOPIiBAL B YMOBAaX AIAKHTAAIZALILI.

bepyun Ao yBarm BuHINEpO3TAAHYTE, IIPOIIOHYEMO ABTOPCHKY KOHIIEITYAABHY MOAEAB
VIPaBAIHHA OI3HEC-IIPOILIECAMH INAIIPHEMCTB PO3APIOHOI TOPriBAl Ha 3aCaAax IIPOILECHO-
ApXITEKTYPHOTO IAXOAY (22. 7).

Vipasainaa Oi3Hec-IIporiecaMu  IHAIIPHEMCTB  PO3APIOHOI TOPriBAI Ha IIPOIECHO-
ApXITEKTYPHUX 32CaAAX MA€ HACTYITHI IIepeBarm:

1)  dopmyBaHHAS MOAEAIL IIAIIPHEMCTBA 1 BUSHAYEHHA 1i CKAQAOBHX;
2) pO3rAfiA IIAIIPHEMCTBA fIK LIAICHOTO VTBOPEHHA, IO IIOEAHYE apXITEKTypy OisHec-

CEpPEAOBHIIA 1 APXITEKTYPY IH(POPMALIIFTHUIT TEXHOAOTIH;

3) kepyBamHA  OisHec-mportecamu  Ha  ocHoBl IT:  MOAeArOBaHHA,  MOHITOPHHI,

BAOCKOHAAFOBAHHS;

4) aBrOMaTH3ALIA 1 AIAKITAAIZALIA OI3HEC-IIPOIIECIB;
5) ©0asyBaHHSA HA IPUHIIUIIAX CYIACHOCTI, HAAIHOCTI, IKOCTI, AMHAMIYHOCTI, CHCTEMHOCTI;
6) CTBOPEHHA ETAAOHHHUX MOAEAECH apPXITEKTYPH, IO BHKOPHCTOBYIOTBCA AASl VIIPABAIHHSA

BCiMa 00’eKkTaMu (OAMHHIIAMI) MEPEiKi INAIIPHEMCTBA PO3APIOHOI TOPTIBAL;

7) KepyBaHHS ~ APXITEKTypOIO  AK  HPOIECOM, AKHHA  aHAAI3YETbCA,  OIIHIOETHCH,

BAOCKOHAAFOETHCS,

8)  cuiBIparid 1 B3a€EMOALA MIK CTPYKTYPHHMHA ITAPO3AIAAMI;

9)  AlxBiaamis po3puBis Mixk Oi3Hec-apxirexTyporo i IT-apxiTexryporo;

10) cTBOpeHHA €AMHO KOPHOPATHBHOI CHCTEMH 3aAAA  YIPaBAIHHA — Oi3HECOM  Ta
1H(OPMAIIHHIMHI ITOTOKAM;

11) po3rafia IMAIPHEMCTBA 3 TOYKU 30Py KEPIBHUKIB, BIAIIOBIAAABHIX 32 OisHec-mrporecu i I'T-

CIEIaAICTIB;

12) crBopenHs peasbHOI («AK €») 1 MaHOyTHBOI («IK Mae OyTH») MOACAECH apXITEKTypH

IIAITPHIEMCTBA.

Taxum wumnom, B yMOBAX AIAKHATAAI3AI IHAIIPHEMCTBAM PO3APIOHOI TOPIriBAI AOHIABHO
VIPAaBAATH Ha OCHOBI IIPOIIECHO-aPXITEKTYPHOIO INAXOAY, INO IIOEAHYE OI3HEC-IIPOLECH,

iH(OpPMAIIIHI CHCTEMH 1 TEXHOAOTIL.

Bucaosoxk



Taxum wumom, B CTaTTi POSKPHUTO CYTHICTH IIPOLIECHO-OPIEHTOBAHOIO 1 apXITEKTYPHOTIO
IAXOAIB  AO  VIIPaBAIHHA ITAIPHEMCTBAMH. BCTaHOBAEGHO, IO 3araAbHHUM AAfA HHX €
BUKOPHUCTAHHA B YIPaBAIHCBKIT AIABHOCTI iH(OpMAIIHHUX TexHOAOr. OaHak, came
IIPOLIECHO-APXITEKTYPHHUI ITAXIA AO3BOAfAE BI3YaAI3yBATH KAIOYOBI €AEMEHTH (apXITEKTYpy
6isaec-cepepoBuina 1 IT-apxitexktypy), IX 3B’A3KH 1 IIOEAHATH BCE IIE€ y €AMHE INAE Y AKOCTI
3araAbHOI ApXITEKTYPH INAIPHEMCTBA. B Mexax mbOro mAXOAy HOOYAOBa apXITEKTYPH MOKE
Oyau BukoHana 3aBAfkH MerToposoriam ZIFA, TOGAF, FEAF, Garter. Anaais mHaykoBoi
AITEPAaTypH AO3BOAHMB BHAIAUTH OCHOBHI IIEPEBATH IIPOIIECHO-APXITEKTYPHOTO INAXOAY 1
3aIIPOIIOHYBATH HOTO KOHIEIITYaABHY MOAEAB, IO IIOBHHHA PEAAI3yBATH OCHOBHY METY
YIIPaBAIHHA OI13HEC-IIPOIIECAMH PO3APIOHOI TOPTIBAI — INATPUMAHHSA CTIHKOCTI IIAIIPHEMCTBA 1
AOCATHEHHSA KOHKYPEHTOCIIPOMOKHOCTI 1 AOBTOCTPOKOBIH IEPCIIEKTHBI.

Mozkra KOHCTAaTyBaTH (DAKT, IO METY 1 3aBAAHHA AOCAIAKEHHA OYAO AocArHYTO. [Toaaabire
AOCAIAKEHHA OyA€ CHPAMOBAaHE Ha OTAfA METOAMYHOTO 3a0€3IIeUeHHA YIIPaBAIHHA Ol3Hec-

IIPOLIECAMH IHAIIPHEMCTB PO3APIOHOI TOPIIBAL
@l&\ /;Q«
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AoAaTok

ApxiTexkTypa 0i3Hec-cepeIoBHINA

CTparerii miampueMcTs Merta ympagsiigasg 0i3Hec-np orecamit ITPT — miaTpHMaHHA CTIffKOCTI HmiImpIeMcTBa i JOCATHEHHS
KOHKYP €HTOCIIP OMOKHOCTI i IOBroCTp OKOBIil Iep CeKTIIBi
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MaKCHMi3amis o6cAry ToBapood0opoTy, IpHpicT =
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Mozeni opraHizaniifHOI CTp yKTypH
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ApxiTekTypa 0i3Hec-mponeciB:

ComiabHi OiTi: TiIBHINEHHA SKOCTI
00cIyroBYBaHHs, 3 10BOIBHITII
BHYTp INTHIX/30BHINTHIX CIIOKIIBaYiB

PIHKOBI Hi7i: 3a1y4eHHS HOBIX CIIOKIIBAYiB,
PO3BHTOK KITIOYOBHX (aKTOpPiB yCIIXy, &3
MiITpHIMaHHA IMIIUKY Ta pemyTamii

Mouzeni opragizaliifHOI Ky IpTypl

Mozeni 0To4eHHS MiIIp IEMCTBA

Mozeni Oi3Hec-pomeciB: OmoK-cxeMma, Mepexi IleTpi, xiarpama | BiacTHBOCTI, KpHTepii MeToxan yI0CKOHAIEHHS] ITini Ta
T'arTa, IDEF, DFD-ziarpama SADT, SA/SD, DFD, Business Studio, Oi3Hec-Tp omeciB: Oi3Hec-Tp omeciB: TIp IHIIIIII
MS Visio, RAD, Ericsson'Penker SIMT, BPMN, UML, BPEL, XPDL, | fKOCTi, eeKTHIBHOCTI, peirmxuHipuHT, FAST, 6i3Hec-Tp oIIeciB
PN, UFO-toolkit, ARIS, Oracle, Rational Rose, XML, Uppaal pe3yIbTaTHBHOCTI, TIep enp OeKTyBaHHA,
BPMN; MaTeMaTI4HI i CTaTHCTIYHI BapTOCTI, Jacy, iH. IHKIHIP HHT, OeHIMap KiHD
ApxiTekTypa iHdopManiHHHX TeXHOJIOTiH
ApXiTeKTypa TeXHOIOTiiT

ApxiTekTypa iHpOp MamiiTHIX CHCTeM: ApxiTekTypa gaHIX (iHdpopMamiiiHa
ERP, BMPS apXiTeKkTypa)

Ia. 1 KonrerrryaabHa MOAEAD YIIPABAIHHA OI3HEC-ITPOIIECAMH IHAIIPUEMCTB PO3APIOHOT TOPTIBAL HAa 3aCaAAX IIPOIIECHO-APXITEKTYPHOIO
ITAXOAY (3aITPOITOHOBAHO aBTOPOM



