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Background and Context
The Book Analytics Dashboard project is building on an earlier Mellon-funded 
initiative: Developing a Pilot Data Trust for OA eBook Usage (2020 – 2022). 

Dashboard Service (BAD) 

OAeBU Data Trust 

2020-22 Usage Data Trust Pilot 
Project
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Moving from a Pilot to a Service

The 2020 - 2022 Pilot Project was an opportunity to explore technical 
possibilities and the needs of people engaging with usage data. 

Our challenge is now to use what we learned to develop a transparent, 
trusted + community-controlled analytics service that supports OA Books. 

The 2022 - 2025 Book Analytics Dashboard project must:
● Scale dashboard infrastructure and workflows

● Develop a dashboard service, including customer support

● Explore + implement a long-term plan for housing, maintenance and funding 
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Emphasis on working with a small number of partners to explore how usage data 
could be made useful

Where are partners already getting usage data from?

How are they using that data? How do they want to use the data?

Which data sources are suitable for integration into a scalable community 
infrastructure?
● Integration eg: JSTOR - scales easily, Google Analytics is very bespoke

Identifying useful filters, visualisations and functionality
● Design & look/feel not the main focus

2020 - 2022 Pilot Design Priorities
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Best Practice data handling and 
hygiene

● Keeping data sources separate (not 
aggregating data from different 
sources into a single bucket)

● Making information about data 
provenance and processing visible

2020 - 2022 Pilot Design Priorities
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2020 - 2022 Pilot Design Priorities

Information about
● Data provenance
● Data update frequency
● Start dates of clean data
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2020 - 2022 Pilot Design Priorities Not just open source code
● High quality 

documentation
● A codebase that others 

can re-implement, build 
on and contribute to

“Book Usage Data Workflows” on ReadTheDocs: https://oaebu-workflows.readthedocs.io/en/latest/ 

https://oaebu-workflows.readthedocs.io/en/latest/


The Next Dashboard Iteration…

● Moving from individualised dashboards and exploring data with partners 
towards standardised dashboards and onboarding

● Greater emphasis on look and feel

● Reducing complexity

● Improving visual impact
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2022 - 2023 - Use case focus
In the first instance we are focussing on delivering data workflows and visualisation tools that 
support small to medium presses publishing open access books; as well as research 
funders. 

Additional use-cases (eg. libraries) will be scoped and explored in 2024/25.

Our technical workflows assume that partners can provide a validatable ONIX feed 
for the books to be included in the dashboard.

A potential role for metadata management services - eg. Thoth in lowering barriers 
for diverse partners
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https://thoth.pub/


2020-2022 
Pilot

Dashboard

BAD 
Dashboard v0.1

BAD 
Dashboard v0.2

BAD Dashboard 
Service 1.0

Learnings

Community Feedback Community Feedback

6 Partners

Year 1
2022-23

Year 2
2023-24

Year 3
2024-25

● 8 - 10 partners 
● Publisher focus
● Operating as a 

research project via 
Curtin 

● Standardising 
workflows + 
implementing 2 new 
data sources

● Community 
feedback + 
consultation

● 10 - 15 Partners
● Publisher + funder 

focus
● Dashboard iteration
● Shift towards 

service level 
agreement

● Governance
● Sustainability work 

packages
● Additional use case 

scoping

● 15 - 30 Partners
● Publisher, funder + 

library focus
● Continued outreach 

and community 
engagement

● Sustainability 
modeling and 
implementation
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More Information
● Visit the BAD Project website: http://book-analytics.org  
● Follow the BAD Project on Twitter @BookAnalytics
● Click here to join the BAD Project mailing list
● Visit the BAD Project Zenodo community here

● The BAD demonstration dashboard from the University of Michigan 
Press is here and embedded on their e-book site here

● Our book-focussed GitHub Repository is available here, with 
Technical Documentation available via Read the Docs 
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http://book-analytics.org
https://twitter.com/BookAnalytics
https://docs.google.com/forms/d/e/1FAIpQLSdt7m9xL_4LxY3RUlX7DFg9uq7_12c8NLtDj036eGIZszPONA/viewform
https://zenodo.org/communities/book-analytics-dashboard-project/?page=1&size=20
http://uomp-public.book-analytics.org/
https://ebc.press.umich.edu/impact/#oa-book-usage
https://github.com/The-Academic-Observatory/oaebu-workflows
https://oaebu-workflows.readthedocs.io/en/latest/index.html


Latest Prototype Walkthrough
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