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Kiminuuoocu I'.I, Kipcanosa B.B., Cenisanosa H.M. Opeanizayis
Oyxeanmepcbkozo KOHMPOMO ma 10puduyHoi 6ionogidansHocmi  Ha
npomucnosomy nionpuemcmsi. Haykoso-memoouuna cmamms.

VYV crarri po3rIsSHYTO aKTyalbHi HAyKOBO-TEOPETHYHI acIeKTH
IIOZI0 OpraHizauii OyXralaTepcbkoro KOHTPOJIO Ta  IOPHANYHOL
BianoBinanbHOCTi. CHOPMYIIBLOBAHO PO BHYTPILIHBOTO KOHTPOJIO Ta
IOpHMYHOT BIANOBIJAIBHOCTI B CHCTeMi ympaBiiHHA. Po3rsiHyTi
METOQU BHYTPIIHEOTO KOHTPOIIO, IIO CHPHSIOTH e(hEKTHBHOMY
YNPaBIIHHIO MiANPHEMCTBOM. 3arpONOHOBAHO MOETANHE (OPMyBaHHS
CHCTEMH BHYTDIIIHBOTO KOHTPOJIO Ha IINIPHEMCTBI, a TaKOXK
PEKOMEHJIOBAHO ~ PO3MOMIINTH  (YHKI{l BHYTPIIIHBOIO KOHTPOIIO
BHYTPIIIHIM ayJUTOPOM i 30BHILIIHBOIO CIELiali30BaHOIO OpraHi3aLieto
(xocopcuHr). OGrpyHTOBAHO BIIPOBA/PKEHHS BiIAJICHOTO MOHITOPHHTY
Oyxrairepii HE3aJCKHHM  CICLIAJiCTOM HAa  MiJIPHEMCTBI  Ta
ABTOMATH3ALII0 CKJIAJCHKOro 00Ky, 30KpeMa 3aMiHa CKIAJChKUX
KapTOK €JIEKTPOHHUM (hOPMATOM JOKYMEHTY.

Kniouogi  cnosa: — OGyXTanTepCbKUil — KOHTPOJb,  IOPHAMYHA
BiJINOBIJAJIbHICTb, KOCOPCHHT, OL[IHKA PU3MKY IIaxpaicTBa, BHY TPiIlHiil
KOHTPOJIb, MOHITOPUHT

Kiminchydzhy H.A., Kirsanova V.V., Selivanova N.M. Organization
of Accounting Control and Legal Responsibility at an Industrial
Enterprise. Scientific and methodical article.

The article considers current scientific and theoretical aspects of
organization of accounting control and legal liability. The role of
internal control and legal responsibility in the management system has
been formulated. Methods of internal control that contribute to the
enterprise effective management have been considered. The gradual
formation of the internal control system at the enterprise has been
proposed, and it has also been recommended to distribute the functions
of internal control by the internal auditor and the external specialized
organization (co-sourcing). Introducing the remote monitoring of
accounting by an independent specialist at the enterprise and the
automation of warehouse accounting, in particular the replacing
warehouse cards with electronic document format has been
substantiated.
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he issue of accounting control is the subject

of research in the field of accounting

organization, since it requires constant

attention from the the enterprise
administration and heads of structural functional
units. The data reliability in the process of accounting
is realized in the relations between the production
participants on formation of primary data on
economic operations and the state of production
resources.

Analysis of recent research and publications

A significant number of scientific papers and
educational publications are devoted to various issues
of tax law and legal responsibility, in particular, such

scientists as 0O.M. Bandurka, Z.M. Budko,
V.S. Kovalskyi,  V.D. Ponikarov,  S.M. Popova,
M.P. Kucheriavenko, 1.I. Babin etc. should be
mentioned.

Unsolved aspects of the problem

The aim of the article is to develop practical
recommendations for improving the organization of
accounting control and legal responsibility. The
implementation of the provided recommendations will
help to optimize the accounting process for
accounting control at the industrial enterprise.

Instability and imperfection of the accounting
system, and, as a result, imperfection of tax legislation
are the main reasons for growing economic offenses
in general which leads to recent increased interest in
the issue of legal liability for tax legislation
violations.
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The main part

Internal control is an important component of the
management system, so in scientific circles, constant
attention is paid not only to the system of its
organization, but also to specific differences in
interpretation. Thus, some scientists consider internal
control as one that includes control functions
performed by the enterprise owners [1] or internal
control bodies (chief accountant of the enterprise,
audit committee, etc.) [2]. However, defining internal

business management feedback system at all
levels of management

control only as the performance, the specific
obligations fulfillment of the control subjects in the
field of managerial activirit, the authors limit its
content. Figure 1 reveals the essence of the term
"internal control".

Some scholars define internal control as a
mechanism by which the enterprise owners,
supervisory board, executive management receive a
reasonable degree of confidence that the enterprise
will achieve its goals in the most effective way [3, 4].

the way a certain system operates ]

[ a set of states and processes ]47

Internal conrol

4,[ Management system ]

a tool by which the control system influences
the managed object

a set of tools, forms and methods of
economic processes regulation

Figure 1. The Analysis of the Notion of "Internal Control"
Source: authors’ own development

Accounting control is a set of procedures that
ensure the enterprise assets preservation and the
reliability of reporting prepared by the accounting
service on the basis of data obtained from functional

units. Accounting control is a rather voluminous
category which contains certain components that are
presented in Figure 2.

Accounting control components
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accounting transactions
procedures
y v
Checking the
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Figure 2. Accounting control component
Source: authors’ own development

In accordance with paragraph 7 of the article 8 of
the Law of Ukraine "On Accounting and Financial
Reporting in Ukraine" one of the main responsibilities
of the t enterprise chief accountant is the organization
and conduct of internal accounting control [5].

Such control is exercised by the chief accountant
personally, or through his/her subordinate accountants
as well as the employees of the enterprise structural
units or the accounting service departments which
perform the functions of accountants-auditors.

The organization and implementation of current
accounting control depends on the volume of
enterprises production activities, the availability of
production units and their territorial disunity

The economic support of control is associated
with the creation of economic interest in conducting
control. Interest in control activities arises when the
results of control are directly related to the evaluation
of the activities of the employee, the team and,
accordingly, their incentives.
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Legal support of control is associated with the
choosing forms, methods and procedures of control
that provide full evidence of control results,
unambiguity in determining the guilt of workers,
teams in undesirable deviations, associated with the
establishment of rights and responsibilities in control.
Accounting and analytical support of control is
associated with the creation of a system of primary
and consolidated accounting and analysis.

Changing the benchmarks of internal control to
check the management systems effectiveness
characterizes a new stage in the development of
internal control. Accordingly, the diversity and
riskiness of activities in modern conditions require the
use of a wide range of methods, the set of which is
summarized in Figure 3.

Analytical review ] [ Stress testing

Expert assessment ] \ \

N N N\

Control operation ] / /

N T~

[ Visual inspection ]

/’/v

[ Analysis

] [Assessme ] [ Inspection

Monitoring ] — > [ Inventory ]
i Internal control

Testing ] ¢ methods — [ Neutrality ]

Examination / —_— [ Modeling ]

Counter-check ]

—

Figure 3. Internal Control Methods
Source: authors’ own development

Legal principles of regulation, organization,
accounting and preparation of financial statements in
Ukraine are determined by the Law of 16.07.99
Ne 996-XI1V "On Accounting and Financial Reporting
in Ukraine" [5]. According to the article 2 of the Law
Ne 996 its effect applies to all legal entities established
in accordance with the laws of Ukraine, regardless of
their organizational and legal forms and forms of
ownership, which are required to keep accounts and
submit financial statements in accordance with the
law, as well as local budgets and preparation of
financial statements on budget execution taking into
account budget legislation.

As for the accountant, he/she can be brought: as an
employee to disciplinary and material
responsibility; as an official (and this may be the chief
accountant, the sole accountant in the enterprise) — to
administrative and criminal liability.

It should be taken into account that the accountant
(chief accountant) is not a materially responsible
person, as this position does not involve work directly
related to storage, processing, sale (vacation),
valuables transportation transferred to him/her if the
accountant (chief accountant) combines the functions
of the cashier, and a contract of full liability must be
concluded with him/her. At the same time, the chief
accountant (accountant) will bear full financial
responsibility only for the performance of the
cashier’s duties. It should be noted that in some cases
the accountant (chief accountant) may be charged
damages incurred by the institution in the form of
sanctions for violations of accounting rules and
financial reporting, but not more than the average
monthly earnings and provided that: fulfilment of

such obligations is included in the labour function of
the accountant; his/her direct guilt is established.

Administrative liability is regulated by the Code
of Ukraine Administrative Offenses [6] and consists
in the application of penalties to officials, in particular
to the chief accountants or accountants who perform
administrative and economic functions.

Criminal liability of the chief accountant
(accountant) as an official is committed by them to
commit socially dangerous acts that contain a crime.
The case law of recent years shows that in most

situations, criminal liability against the chief
accountants (accountants) is applied under the
following articles of the Criminal Code:

— the article 212 "Evasion of Taxes, Fees

(Mandatory Payments)" [7];

— the article 2121 "Evasion Payment a Single
Contribution to the Obligatory State Social
Insurance" [7];

— -the article
Resources" [8];

— the article 366 "Official forgery" [9];

— the article 367 "Official negligence" [10].

It should be noted that a person is presumed
innocent of committing a crime and cannot be
subjected to criminal punishment until his guilt is
legally proven and established by a court conviction.

The results of the conducted research show that
enterprises often lack a department (sector, bureau,
group, etc.) of internal control and an audit
commission (auditor). In this case, for the internal
control implementation, it is advisable to use the
structural and functional form of internal control of
the enterprise. Exercising control, which is a part of

222 "Fraud with Financial
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any manager’s job, should be the responsibility of any

responsible person. The following disadvantages

should be acidified:

— production units’ employees and administrative
personnel are insufficiently informed that they
have to carry out daily inspections;

— officials who are given control functions are not
responsible for their duties;

— some workers and employees do not want to use
the latest technologies in accounting and control
work;

— insufficient information support of operational
control leads to the fact that the owners do not
receive the necessary information every day.

The main problematic aspects of the organization
of accounting of the researched enterprise are:
— the formal nature of accounting policies;
— incorrect determination of the initial

purchased fixed assets;

— unsatisfactory organization of warehousing;

— lack of automation of primary accounting at the

enterprise;

insufficient level of control

regulation of processes;

lack of job description of an accountant with a

cashier’ duty;

cost of

and operational

— lack of provisions on the internal control
organization.

Summarizing all the above mentioned we can
conclude that the accounting organization at industrial
enterprises is carried out and regulated in accordance
with current legislation of Ukraine, regulations and
regulated by the order of the accounting policy of the
enterprise. The conducts analysis of the state of
accounting, analysis, control of inventories and
indicators that affect the volume of production and
sales has shown an unsatisfactory state, the presence
of a number of problems that should be addressed
comprehensively.

Given the shortcomings that today exist at
enterprises regarding the accounting control system
formation, we consider the following measures to be
appropriate:

— correctly design the internal control service model
and integrate it into the enterprise organizational
structure;

— choose qualified personnel, form a team;

— to implement the HR Division information system
at the enterprise.

The main stages of creating the internal control
system at the enterprise are shown in Figure 4.

The main stages of the process of organizing the internal control system for
an industrial enterprise

1. Determining the form of organizing the internal
control system

J

3. The Regulation Development "On the

Organization of the Enterprise Internal Control"
g

J

5. Forms development for documenting the internal
control results
.

-

-
7. Discussing the internal control results with the

enterprise management and owners

- J

9. Making managerial decisions based on the internal
control results

2. Identifying of the range of officials who will be entrusted
with the internal control functions, as well as the
consultants’ involvement from specialized organizations

J

N

p
4. Job descriptions development for the HR personnel

Vs
.

s

6. Internal control functions implementation during the
established reporting period (in our opinion, the optimal
periods will be 6 months and a calendar year)

J
s N
8. Monitoring the effectiveness of the internal control
system
N J

Figure 4. The Main Stages of the Process of Organizing the Internal Control System at the Enterprise
Source: authors’ own development

Thus, the industrial enterprise should have a well-
formed organizational structure, which is the main
direction in forming the internal control system. It
should be sensitive to changes in the environment and
be able to adapt to them.

Therefore, we consider it is appropriate to develop
a Regulation "On the Internal Control Organization of
the Enterprise” to establish a permanent control work,

which will get rid of many shortcomings of the
control process. It defines: general provisions on the

control organization, organizational and
methodological aspects of operational control,
information support of operational control and

technical aspects of operational control.
Summing up, it is possible to note that all the
processes at the enterprise should be controlled (to be
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considered from the positions of the previous, current,
next control). Due to this, the industrial enterprises
management will receive the necessary information
for making timely managerial decisions and for
promptly adjusting deviations from the normative
indicators in production which will allow to avoid
negative phenomena in future.

In our opinion, it is extremely difficult to create an
effective system of internal control. This is due,
firstly, to organizational difficulties; secondly, with
high professional requirements presented for
employees of the internal control system, who must
have at least the qualifications of the persons whose
activities are audited. It is advisable to make changes
in accounting policies and approve the job description
of the internal control department employee.

The enterprise has approved a register of persons
entitled to sign primary documents and accountable
persons responsible for material values. We propose
to approve the Agreement on Full Individual
Financial Responsibility with the storekeeper and to
approve the Instruction of the Accountant’s Job
Responsibilities which combines the cashier’s duties.
These persons are responsible for the written
documents accuracy, their timeliness and transfer to
the accounting department according to the
documents schedule.

The internal control system has more opportunities
for effective implementation with involving heads of
various departments, as:

— firstly, they are more interested than others in
achieving the enterprise goals and its activities
effectiveness;

— secondly, they do not need to delve into specific
issues of organization of production and sales —
they are professionally informed about it.

Thus, when carrying out control procedures by
own forces the enterprise can solve all problems
quickly and promptly. Of course, the employees of
the enterprises departments are adapted to their
internal environment, which is a negative point,

because they may not pay attention to some

significant shortcomings.

Accordingly, we can note that the most optimal
way to avoid such "habit" and to form an effective
system of internal control is co-sourcing, which
assumes division of functions between the responsible
persons of the enterprise and the external specialized
organization involved at the stage of setting up the
system of internal control, as well as to solve certain
tasks in the process of its functioning. Co-sourcing
allows to provide qualitative solution of the task at
rational expenses [11].

In addition, co-sourcing allows to maintain
flexibility in the performance of internal audit
functions and allows to create all necessary conditions
for independence and objectivity in the performance
of internal control functions.

The need for co-sourcing arises in a number of
cases, the most common of which are:

— the need to carry out one-time or special projects
on internal control;

— limited own human resources of internal control
services;

— the need for professional training of own
employees of internal control services through
direct transfer of knowledge and practical
experience from specialists involved in co-
sourcing;

— improving the efficiency of its own internal
control service.

Despite the fact that co-sourcing is a more
expensive way to organize control, but in the future
will allow the enterprise to save money. Co-sourcing
is the most appropriate for use by medium-sized
enterprises, which want to develop their own business
with the most effective use of available resources. It is
not appropriate to create an internal control service
and to use the services of other independent experts is
justified. For large enterprises, the use of co-sourcing
is less attractive due to the possibility of distribution
of confidential information [11].

Advantages of using co-sourcing at the enterprise

Possibility to use expert services in different spheres

Flexibility in attracting audit resources (for example,
when implementing a new system or, if necessary,
conducting an unscheduled audit will not have to
distract the enterprise resources from other projects)

Access to highly professional personnel

Sic
Sic)

Access to advanced technologies and
inspection methods

Figure 5. Advantages of Using Co-Sourcing at an Industrial Enterprise
Source: authors’ own development

Thus, we propose the co-sourcing system
formation: the division of the internal control function
between the heads of units and an external specialized
organization (co-financing). Thus, when using co-
sourcing of internal control functions, the enterprise

gets a number of advantages and the opportunity to
get rid of the shortcomings of its own internal control
service. In the latter case, the enterprise has the
opportunity to build its own internal control
department, which has the necessary skills and
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knowledge to perform their functions and achieve
their goals. In our opinion, in the future, enterprises
that monitor the property preservation and want to
develop their own business using modern advanced
control technologies will increasingly use co-sourcing
services. The issue of controlling the work of
accounting arises in any manager as the business
expands. We offer to use remote monitoring which
allows to solve this problem at the lowest cost.

To date, most enterprises maintain accounting in
the programme, which also allows the organization
management with the help of managerial reports to
quickly monitor the financial and economic results of
the enterprise economic activity.

Monitoring  will allow the organization
management to control the work of its accounting
department. The control will be carried out by
qualified auditors who have extensive experience in
accounting audits. Experienced specialists’ (auditors’)
monitoring in the mode of accounting support can
increase the current reliability of accounting.

Periodically (after the month or quarter is over)
with the help of remote access to the accounting

system the state of accounting is checked by means of
data analysis entered by employees of the customer in
the accounting programme (accounting support
mode).

The proposed monitoring of accounting at the
enterprises will help with the lowest expenses to solve
the presented problem, including the untimely posting
of documentation by employees and violators’
punishment (warnings, deductions from the salary,
bonuses depravation).

Documentary support of the analysis is analytical
documentation (“working documents"), i.e. records of
performed analytical procedures, relevant evidence
and conclusions reached by the auditor. The employee
of the internal control department must carefully
consider the various circumstances in relation to
potential significant distortions due to bad faith, if
any. The identified circumstances must be properly
documented and risk management approaches
reflected in the internal control strategy and plan. We
propose to draw up a working document "Fraud Risk
Assessment” according to the sample shown in Tab. 1.

Table 1. Working Document "Fraud Risk Assessment"

Procedures

Link to
WP

Comments

account the following factors.

1. Control planning: identification of areas prone to fraud due to fraud, taking into

of fictitious incomes in the accounting).

1.1 Identifying fraud-sensitive areas at the enterprise (there is a general assumption that
revenues can be overstated by premature recognition of incomes and/or the representation

1.2 Practice that was used with labour remuneration.

liabilities minimization.

1.3 Management personnel attitude to aggressive approaches of accounting and tax

liquidity indicators .

1.4 Applying excessive internal and external pressure to meet forecasts for profit and

1.5 Internal and external factors that may cause pressure on management personnel to fraud.

1.6 Consider the risks of controlling overpowers of the management personnel.

personnel.

1.7 Unusual and unreasonable changes in behaviour or in the life style of management

1.8 Consider any fraud suspicions and approaches to their solution .

2. Other general issues:

2.1 Identifying assets sensitive to fraud or illegal appropriation.

2.2 |s the corporate structure complex and seems ungrounded?

activity ?

2.3 Are there transactions with significant business partners that seem abnormal for the

3. Specific risk assessment procedures:

personnel designed to prevent fraud.

3.1 Detection of fraud risks and internal control actions in the work of management

in financial statements that may be sensitive to fraud.

4. Identifying the transaction classes, account balances and disclosure of information

Identified areas sensitive to fraud

The risk of fraud
has been
identified

General response actions and
procedures to reduce risk

Source: authors’ own development

In practice, it is possible to model the identified
risk of fraud, which is calculated according to the
model proposed by the American Institute of Certified
Public Accountants (AICPA) [12]:

AR = IR * RC * DR (1)

where AR — is the accepted audit risk;
IR — inherent risk (from 0,5 to 1);
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RC - the risk associated with the non-conformity
of the internal control system (from 0,5 to 1);
DR — detection risk.

DR = AR/IR * RC )

Summurizing the above mentioned it is possible to
conclude that the audit risk in general is directly
proportional to the detection risk and is proportional
to the planned additional receipt in the process of

High-risk transactions
4 A
o] transactions whose value is reflected in
"| foreign currency
N
»| complex transactions that include a
| significant risk of errors
& J
s A
.| transactions that do not meet the enterprise
"| purpose (unusual transactions)
. J
4 A
> transactions that create opportunities for
fraud
& J
( . . . \
transactions with related companies are
»| significant in size and unusual in nature
\ J
( A
o| distributing functional duties among
employees;
J
o| periodic rotation of employees of one
department;
& J
4 N\
| conducting unscheduled inventories;
& J
s N
.| access restriction to material values;
N J
4 2\
.| Vverification of the validity of supplier
"1 enterprises;
& J
4 2\
.| checking the integrity of the employees
”| hired
& J

Ways of protection against fraud

testing audit evidence. Reducing audit risk leads to a
reduction in the risk of non-discovery, but the amount
of data for testing for evidence is increased. The size
of audit risk assessment cannot only be expressed in
percentage, ratios, absolute numerical value, but also
determined by the auditor qualitative indicators such
as: "low", "medium", "high", which are often used in

audit practice [12].

Procedures that reveal the facts of

fraud:
4 - ] - A
comparison with the latest price offers for
similar offers on the market; <
- J
4 A
control over the terms of concluded contracts <
and the procedure for invoicing; )
~
data analysis of how the seller (buyer) "have |
found each other"; -
& J
studying the seller/buyer's "history" in order
to identify the factors of dependence; <
N J
( A
control of the budget and other financial P
information
& J

( A
unreasonable price fluctuations for the same P
reporting period;

. J
lack of initial documents, accounting registers,
contractual documentation; <

\§ J
availability of significant rewards associated
with achieving the planned level of profit or P
sales; <

- J

4 A
availability of excessive returns of goods sold; | _

& J

concentration of power in the hands of oneora |«
small group of managers
J
Signs showing the possibility of
fraud

Figure 6. The Relationship between Fraud Detection Factors and How to Protect against Such Actions
Source: authors’ own development

The level of expenses control efficiency depends
on the primary accounting quality. Timely detection

of deviations will allow to quickly make the necessary
decisions and constantly maintain an effective system
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of internal control. We suggest the specialist of the
HR department to use "The Model of Expenses
Control Organization”, "The Model of Organizing
Control of Labour Resources and Payroll”, "The
Model of Internal Control of Fixed Assets" to provide
timely information to all management levels for the
purpose of current and future control.

We propose to reflect the changes proposed by us
in the Order on Amendments to the Order Ne 2-BO on
Accounting Policy.

Conclusions

Thus, internal control is one of the most important
aspects of the enterprise management as it provides
verification of performance and management
decisions efficiency, control over availability and
using material resources, as well as identification and
elimination of deviations in financial and economic
activity and accounting system of the enterprise. It is
a system of monitoring and verification of conformity
of the functioning process of the managed object to
the accepted management decision with the purpose
of objective efficiency assessment and activity
effectiveness,  establishment of legality and
expediency of economic operations, reports
reliability, property preservation, revealing of internal
and gift reserves and increasing the activity
efficiency.

The results of the conducted research confirm that
the system of internal control should be created and
functioning at industrial enterprises, intended to detect
and prevent shortcomings in the state of safety,
reliability and efficiency of the enterprises operation,
to improve the quality of activity at all the stages of
the production cycle of the economic entity, to
effectively ensure the production process of products
(goods, works, services). It has been proposed to form
the system of internal control in stages, and also to
distribute functions of internal control to the internal
auditor and external specialized organization (co-
sourcing).

Thus, the organizational structure should be well
formed at industrial enterprises, which is the main
direction in forming the internal control system. It
should be sensitive to changes in the environment and
be able to adapt to them.

Therefore, we consider it is expedient to develop
the Regulation "On the Internal Control Organization
of the Enterprise” for the establishment of permanent
control work, which will allow to get rid of many
shortcomings of the control process. We propose to
allocate stages of applying procedures of operative
control at the industrial enterprise.

It is advisable to introduce changes in the
accounting policy and approve the job instruction of
the internal control department employee, the working
document on control and analysis and the job
description of the accountant, who combines duties of
the cashier.

The proposed remote monitoring of the accounting
by an independent specialist will help with the lowest
expenses to solve the presented problems, including
the late arrival of documentation by employees and
violators’ punishment, and will allow the management
to monitor the work of its accounting in a timely
manner.

We suggest HR division specialists to use "The
Model of Expenses Control Organization”, "The
Model of Labour Resources Control Organization and
Labour Remuneration Fund”, "The Model of Internal
Economic Control of Fixed Assets" for timely
provision of information of all levels of management
for the purpose of current and future control.

Thus, all the processes at the enterprise should be
controlled (to be considered from the positions of the
previous, current, next control). Due to this, the
industrial enterprise management will receive the
necessary information for making timely management
decisions and for promptly adjusting deviations from
the normative indicators in production, which will
allow to avoid negative phenomena in the future.

For implementation of all set managerial tasks,
successful development of plans and forecasts it is
necessary at industrial enterprises to organize an
effective system of internal control. It will allow to
solve complex tasks connected with management and
to reveal positive aspects in realization of activity.
Summing up the above mentioned, it is possible to
conclude that t mentioned directions realization of
improving the accounting organization and the
enterprise management will lead to increase the
efficiency of financial and economic activity.

Abstract

The aim of the article is to develop practical recommendations for improving the organization of accounting
control and legal responsibility. The implementation of the provided recommendations will help to optimize the
accounting process for accounting control in the enterprise at the industrial enterprise.

The issue of accounting control is the subject of research in the field of accounting, as they require constant
attention from the administration of the enterprise and the heads of structural functional units. Ensuring the
reliability of data in the accounting process is implemented in the relationship between the participants in the
production of primary data on business transactions and the state of production resources.

Internal control is one of the most important aspects of enterprise management, because it provides
verification of implementation and management decisions effectiveness, control over the availability and using
material resources, as well as detection and elimination of deviations in financial and economic activities and
accounting system.

The result of the study confirms that the enterprise should create and operate an internal control system
designed to identify and prevent deficiencies in the safety, reliability and efficiency of the enterprise, improve
the quality of activities at all the stages of the production cycle of the economic entity, effectively ensure the
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production process (goods, works, services). The gradual formation of the internal control system at the
enterprise is proposed, and it is also recommended to distribute the functions of internal control by the internal
auditor and the external specialized organization (co-financing).

Therefore, the researched enterprise should have a well-formed organizational structure, which is the main
direction in the formation of the internal control system. It must be sensitive to changes in the environment and
able to adapt to them.

Therefore, we consider it appropriate to develop Regulations on the organization of internal control of the
enterprise to establish a permanent control work, which will get rid of many shortcomings of the control process.
We propose to highlight the stages of application of methodological techniques of operational control at the
industrial enterprise.

It is advisable to make changes in the accounting policy and approve the job description of the internal
control department employee, working documents on control and analysis and instructions for the job of an
accountant who combines the duties of a cashier.

The proposed remote monitoring of accounting by an independent specialist at the enterprise will help to
solve the problems at the lowest expenses, including late posting of documents by employees and punish
violators, as well as allow management to control the work of its accounting.

We suggest that the specialist of the HR division to use the "The Model of Expenses Control Organization”,
"The Model of Labour Resources Control Organization and Labour Remuneration Fund”, "The Model of
Internal Economic Control of Fixed Assets” to provide timely information to all levels of government for current
and future control.

Summarizing the above mentioned, it can be noted that all processes in the enterprise must be controlled
(considered from the standpoint of previous, current, subsequent control). Due to this, the industrial enterprise
management will receive the necessary information for timely management decisions and for the prompt
correction of deviations from the normative indicators in production, which will avoid negative phenomena in
the future.

To implement all the set management tasks, successful development of plans and forecasts, it is necessary to
organize an effective system of internal control at the industrial enterprise. It will allow to solve complex
problems related to the enterprise management, and identify positive aspects in the implementation of its
activities.

Summarizing the above mentioned, we can conclude that the implementation of these areas of accounting
improvement and the enterprise management will increase the effectiveness of its financial and economic
activities.
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