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‘Open Science is a global transition to 
more open and collaborative research 
practices, for greater scientific and 
societal impact.’



As a coordinating body, the NPOS2030 Programme aims to 
facilitate all Netherlands national stakeholders to collaborate 
in the Open Science transition, by:

• setting collective Open Science-ambitions;
• coordinate and facilitate national collaboration;
• monitor and evaluate the progress on the collective

ambitions and goals;
• promote the interests of the Open Science stakeholders to

the government and European partners.





The road towards our NPOS strategic goals for 2030 is 
characterised by reforms in many practices and activities 
throughout the scientific process. 

Hence, enabling the transition to Open Science requires an 
integrated and systemic approach at institutional, national, 
and international level, working on a range of coherent topics 
and with all stakeholders. 



The NPOS Multi Annual Plan contains the following elements: 

Where do we want to go?
Ø The NPOS Ambition Document (spring ‘22)

What are we going to do to get there? 
Ø The NPOS Rolling Agenda (summer ‘22)

How are we going to do this together?
Ø NPOS Governance and Organisation (autumn ‘22)





The NPOS Ambition Document describes the:

• Guiding Principles that underlie this Programme; 
• Vision and Strategic Goals for 2030; 
• Requirements that are needed to realise these goals.



…pre-consultation….





The NPOS Rolling Agenda, that a large group of 
stakeholders is working on, will describe:

• A coherent set of actions necessary to achieve the 
strategic goals of the Programme

• which stakeholders will be involved and their role in 
these actions.







tinyurl.com/nposreport

2020



https://fourweekmba.com/delphi-method/









https://ec.europa.eu/research-and-
innovation/en/statistics/policy-support-facility/psf-
challenge/mutual-learning-exercise-citizen-science-initiatives-
policy-and-practice





What is an Enabling Environment?

the factors that enable Citizen Science initiatives to be launched, sustained,
grow and thrive – and ultimately achieve their aimed-for impacts and outcomes



Legal & Policy 
Frameworks

Internal Policies & 
Culture

Capacity Building 
& Networks

Supporting (Data) 
Infrastructure

Societal Dialogue

FUNDING



• Legislation aimed at sustaining or scaling-up current CS projects across 
various sectors,

• National research funding strategies to explicitly encourage and support 
citizen engagement in research and innovation,

• National directives to incorporate CS generated data in policy making and 
local governance, and

• Strengthened connections between national policy and European policy and 
directives.

1. Supportive legal and policy frameworks



• Institutional policies within research performing organisations (RPOs) and research funding organisations (RFOs) to 
promote and recognise CS research practices, for example within the context of Open Science or Responsible Research & 
Innovation (RRI),

• Support for CS practices embedded in operational structures,

• Career-path recognition for the value and importance of such practices, with matching rewards and incentives

• Local coalitions of RPOs, public authorities, businesses and Civil Society Organisations (CSOs) on topics being addressed 
by CS research or COs,

• Non-governmental Organisation (NGO) support of longer-term CS initiatives and COs,

• Internal communication structures and dedicated role descriptions for multi-stakeholder engagement within local 
authorities, national governance bodies, and non-governmental actors,

• Operational support of multi-stakeholder coordination across institutional boundaries, and

• Creation of an organisation function (e.g. “office of CS”) which provides support, promotion, and management capacity.

2. Institutional policy frameworks, operational structures, and 
management cultures



• Integration of skills training for CS as a practice within academic, 
professional, and life-long educational offerings,

• Dedicated roles within institutions for engaging with the public and 
CSOs, supporting CS research practices, and/or developing pathways for 
citizen-generated data, and

• National and regional-level CS platforms and associations for knowledge 
exchange, training, and development of best practice.

3. Capacity building activities



• Technological tools and platforms for data gathering and analysis, and 
data infrastructures for data aggregation and data sharing, that are 
findable, accessible, interoperable, and reusable (FAIR),

• Integration with official data systems and frameworks,
• Integration of CS infrastructure within national data systems, and
• Funding support for ongoing development of technological tools and 

platforms for CS and COs.

4. Supportive technological and data infrastructure



• National research agenda setting in collaboration with the public and 
CSOs,

• Impactful alliances between CSOs, NGOs and community-based 
organisations to promote dialogue and knowledge exchange, and

• Supportive infrastructure for public-private collaborations.

5. Societal dialogue and public fora promoting participation of public and 
private stakeholders
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