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A cooperative project
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Strategic partner

Task Force Monitoring
Specialist advisors
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Open Access indicators

] NOAM provides indicators:
National Open Access

Strategy and Action Plan

* By 2024, all scientific
publications from Swiss
universities should be
openly accessible.

 Publication figures of Swiss HEI
for selected publication types

» Basic OA shares per publication
year according to Unpaywall
classification (Green, Gold,

: L Hybrid, Closed)
 National indicators

necessary to monitor
progress towards OA. Out of scope:

Cost monitor

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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The National Open Access Monitoring
(NOAM) project

Frame Goals

e Duration: 10/2021-09/2022

Mandated by

® BUdget: CHF 200,000 SW!SsunlverS!t!es
* Funding: swissuniversities/ Consortium of Collect data on Viake OA < Ensure the future
Swiss Academic Libraries publications to aKe dd St ares provision of the
: and data :
« Implementation: Consortium of Swiss de(t)eArm'ne the accessible. Swiss Open
share. Access Monitor.

Academic Libraries

* Cooperations: Jilich Research Centre, AKOA,
swissuniversities members, SNSF

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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Two separate methods of data collection

Journal Monitor ¢ JULICH Repository Monitor
(OAM'CH) swissuniversities L

» Cooperation with swissuniversities members
(and associated institutions)

> Coopamiiem Rt (FersdwmEEemim Jld * Resource types: Journal articles, books, book

* Resource type: Journal article chapters, conference papers
» Data sources: Unpaywall, Crossref, DOAJ, ROR, * Source: Institutional repositories or university
Dimensions bibliographies, via national survey; focus on

* Motivation: fast results at high maturity level absolute data

(international standards), far-reaching expert * Motivation: to counteract disciplinary (STM)
evaluations possible and linguistic (English) bias, in the long term

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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The Swiss Open Access Monitor (oamonitor.ch)

ccccc

Welcome to the Swiss Open
Access Monitor

oamonitor.ch
Swiss Open Access
Monitor homepage
(About, Charts &
Open Access shares at national level Data, FAQ, Wiki)

Journal Monitor (OAM-CH) Repository Monitor

oam.oamonitor.ch
platform for expert
analyses (OAM-CH)

Repository Monitor:
basic charts with filter

options, absolute data as

Two separate monitors: provided by institutions via
data not aggregated survey

Journal Monitor: basic
charts with filter options

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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Swiss Open Access Monitor: cooperations

-

Forschung

O

oam.oamonitor.¢

Task force Open Access Monitor

szentrum Julich:
AM-CH

Welcome to the Swiss Open
Access Monitor

h:

analyses

platform for exp

ert

JJJJJJ

Open Access shares at national level

| Monitgr (OAM-CH) Repository Monitor

/swissuniversities\

members: data
delivery

-

Journal Monitor: basic

Website developer:
charts

Repository Monitor:
basic chartg with filter
options, absolute data as

e : rovided by institutions via
charts with filter options P y
survey
Source: Consé{tium of Swiss Academic Libraries; this work is Wunder a Creative Commons Attribution 4.0 Interréﬁcmal License. //
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Swiss Open Access Monitor: cooperations

Steering committee
(Consortium of Swiss
Academic Libraries)

NOAM project team

a

Website developer
(Monitor website)

Forschungzentrum
Julich (OAM-CH)

Task force monitoring

(AKOA)

community of users

Swissuniversities
members (Repository

survey)

ons Attribution 4.0 International License.

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative (Sn\'rm
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The Journal Monitor

lJ JULICH

Forschu

ngszentrum

oam.oamonitor.ch:
platform for expert
analyses

forwarding to / API data query

Journal Monitor: basic
charts with filter options

Swiss 060
Open
it About  Charts&Data  FAQ  Wiki

Journal Monitor (OAM-CH) @

About the Journal Monitor (OAM-CH) PIJ

® hares of artcles publ ’ by authors

‘Open / Closed ratio on national level
(accumulated)

(accumulated)

Open / Closed ratio on national level

ratio

published in Switzeriand over the last five yeors (2018.2022) )

Annual development of Open / Closed

en/ Closed ratio

Comparison of institutions

ooooog

[Berm Unmersey ot appnes +

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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The Repository Monitor site

ratio

resource type.

Annual development of Open / Closed

“This graph shows the annual development of Open / Closed ratio
on national level. It allows to fiter by institution category and

Annual development of Open / Closed
ratio by institution
This graph shows the annual development of Open / Closed ratio

on institutional level. It allows you to filter by institution and
resource type.

I Closed NN Creen W Hybrd Got m— Open
10000

ETH Zurich

O ook
[ 8ook part

Comparison of institutions

This graph shows a comparison of different institutions within the.
same institution category. It allows o fiter by institution category,
resource type and year. Please select the institution category to
show the institution(s) you require. Select the button “show all
institutions” to show all institutions (opens in a new window).
- Closeq N Croon N Hd o oen
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Comparison of resource types

This graph shows a comparison of resource types. It allows to filter
by institution category and year.
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Comparison of resource types by
institution

“This graph shows a comparison of resource types. It allows to filter
by institution and year.

- Cosed I Green N Hybrd God . Open
0000

ETH Zurich

200

Comparison of institution categories

This graph shows a comparison of different institution categories. It

allows to filter by resource type and year.
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[ Converence paper

Dsoumatarice

Monitor About Charts & Data

Repository Monitor

About the Repository Monitor

As an alternative to the Journal Monitor (OAM-CH), the Repository Monitor offers visualisations and publication data from an annual nationwide
survey. The Repository Monitor draws on the expertise of the AKOA's Monitoring task force and the institutions’ subject specialists.

The participating swissuniversities members process the publication data and provide the absolute figures on Open/Closed shares of scientific
publications by affiliated authors. Four types of resources are surveyed: journal articles, books, book parts and conference papers. The
publication data collected for the Repository Monitor come from institutional OA repositories or other institutional publication reference systems.

On this page you will find the visualisations, which you can filter by year, institution category or resource type. You have the option of downloading
the absolute figures to create your own visualisations. You can also download the underlying raw data, provided these have been made available
by the participating institutions.

Annual development of Open / Closed
ratio
This graph shows the annual development of Open / Closed ratio

on national level. It allows to filter by institution category and
resource type.

National

O ook
Ol Bookpart

M Conference paver

Repository Monitor:
basic charts with filter
options, absolute data as
provided by institutions via
survey

Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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Webinars

 Webinarson 27 and 29 September 2022

* Registration open until 22 September 2022:
https://forms.office.com/r/SCMNaidSjn

Swiss

Open

Access
onitor

Swiss Open Access Monitor: Webinar

registration

We invite you to learn more about the Swiss Open Access Monitor. Sessions will be held in English.
Registration is open until 22 September 2022.

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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Forschungszentrum
Julich
L



Collaboration with FZ Julich

Professional
collaborations

FZ Jilich as expert partner

Regular meetings included OA
specialists from task force

Regular updates and decision-making
during task force meetings

Regular coordination between
project team with website developer
on web design and API

.

J

Jan-Mar 2022
implementation of
specifications

Inst. ID / category / Canton

No «cost analysis»

No «citation analysis»

Reduction of filter criteria to
essentials

[ Simplified OA categories (also 1 OA ]
filter)

Publication data filter by year (YYYY)

April-Sept 2022: test
phase and go-live

Inclusion of ROR child institutes

Translation into French

Implementation of webdesign

Sept: Go-live

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.

14


https://creativecommons.org/licenses/by/4.0/

Task Force Monitoring
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Cooperation with task force monitoring
(AKOA)

AKOA involved in

OA specialists
monitoring project representing over 20
from the start A i H® institutions
>%|§_Z|>_< University A University of St.Gallen

7v
PN of Basel zh eawag
n ‘ w Umversnvanpp!ledS ccccccccc d Arts t
Northwestern Switzerland

aw PAUL SCHERRER INSTITUT a
I—I_.Swiss National )\ Universitit E E] WsL
Science Foundation

) ziirich™ @ Empa

nie g = Emirich B
Task force e UNI _———— UNIVERSITAT — orenarator '
included in u HSLU :ise P y mee. ings
decision-making EPFLM, 8 genet:al meetings
process, votes, in- R sub-groups

depth discussions @ 20 work hours p.p.

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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Shaping the repository survey

KDec 2021 — Feb 2022 \

e Low-threshold approach

¢ Data sovereignty of institutions
¢ Four resource types

e Last four years

e Source(s): inst. repositories/
bibliographies

basic

framework

live test

e Mar —Jun 2022

e Survey sent to swissuniversities
members

e How to count «hybrid» book
chapters?

e Source of OA fulltext?
e scientific and professional article?

(New deadlines (May/June)

KJU| 2022

e Lessons learned

e Future scope of repository survey?
e «best efforts»?

e «best practice»?

J

future

provision

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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swissuniversities
members

L



swissuniversities members:
communication

ROR ID checks (Dec Repository survey Go-live (Sept 2022)

2021) (Mar-Jun 2022)

\

.

J

e first e Conference calls * message to all
communication with UAS / UTE swissuniversities
on project ° participation in members on g0-

e Call to action: general meeting live of
ROR ID checks of UTE (MIPHD) oamqnitor.ch

e Added e Call to action: website
communication: national survey * Invitation to
Univ. of Appl. including webinar
Sciences (UAS) + exposition and
Univ. of Teacher manual
Education (UTE)

_

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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swissuniversities members: participation in
national survey
National level ]

advanced
9%

no
participation
29%

Universities of W
Applied Sciences

advanced
35%

nnnnnnn

PIH®

e ST lb’
« 5 o
< University 7A. University of St.

of Basel zﬁleawa

no
participation
64%

z > &
e
n Iw :\j:Ir‘tl:xe‘[:;::nASvav:ltjgrlan':ches HfH aw PAUL SCHERRER IHS‘IIIIUT
PHBern W ()= 6
Universitat WSl

I—I Swiss National
Science Foundation Ziirich™ ‘ Empa

Universities / ETH/EPF /
research inst. ETH domain

. oy e - ;
b ':'\UTE = i w s Maigrials Sence an @i
Universities of wni ub S%E = - ETHzirich g4
T h Ed to e oc PEDAGOGIQUE .. PHLUZERN
BEJUNE
eacher ucation UNI —EEJUNE UNIVERSITAT PADAGOCISCHE = o
H E P P H FR F R LUZERN Lucerne Universi 2 5 Kalaidos
. Hs LU of Applied smn'g; Fachhochschule
- ; and Aty Fachhochschule Graubiinden
Péadagogische Hochschule Zug University of Applied Sciences
advanced
47%

aaaaaaaa

hep/z ™ B
E P F L M . Z pédagogischs/hochschule schwyz
UNIL | Université de LausanHEPVS | PH VS A

Hes so

no
participatio advanced
n 40%
40%

@ 23 work hours per
institution

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License
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Added value for swissuniversities members

[National repository survey as point of reference

e Specifications allow for concrete questions
e Potential adaption of institutional repository/CRIS
e Institutional collaboration on scope/design of the project

[Swiss Open Access Monitor as basis for discussion

e Positioning within one's own institution on OA
e |f applicable, impetus for long-term OA transformation

e Can staff resources be (permanently) freed up for open access
issues (such as the repository survey)?

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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Beyond the project
L



Challenges and opportunities

9 JULICH

Forschungszentrum

4 N

Cooperation and
communication

- J
4 N

FAIR data:
Repository
survey, mapping,
description,
documentation

4 N

Heterogeneity of
institutions and
data: different

needs and
standards

- J
(e o)

Future provision:
curation, hosting,
technical
development,
continued

«Apple»

- J

funding

- J

Universities of Teacher Education

Business plan (10/2022- 12/2024)
Personal resources necessary

Continued inclusion of OA
specialists (AKOA)

I Source: Consortium of Swiss Academic Libraries; this work is licensed under a Creative Commons Attribution 4.0 International License.
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The GOAL project: Unlocking the Green OA
Potential

Data gathering Dialogue Different focus BUT
Swiss (look for overlaps)
Open

k . .
Access @ % Continued dialogue to:
Monitor N ﬂ ‘ Tfah
a° (:p mm) R
A\ Share information

k
ors SECK :
Cooperative communication
I Source: GOAL
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