
Weaving 
values for 
just and 

sustainable 
futures

1. Clarify the 
scope & purpose
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5. Trace the 
decision 
chain
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Select 

policy 

options
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Reflect on 

outcomes
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What outcomes were 

achieved? How 

effective were the 

tools and measures? 

What im
provements 

are needed?

Why and where to 

integrate multiple 

values? What are the 

intended influences 

and expected 
outcomes? W

hich contexts pertain? 

H
ow

 do these infleunce 

rules of engagem
ent, 

participation, know
ledge 

w
eaving and co-production 

possibilities?
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Which trade-offs and 

synergies arise? What 

and who do these relate 

to? Who stands to gain 

or lose? What are the 

likely impacts?

What are the key decision 

processes and makers? 

On what basis are 

decisions made? What 

kinds of evidence and 

information are required?

W
hich instrum

ents and 

interventions are needed? 

W
hat are the im

plem
entation 

requirem
ents? H

ow
 can these 

be tailored to decision 

processes and audiences?
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socio-political 
exclusion

power 
imbalances

unconscious 
bias

lack of dialogue 
platforms

resource 
constraints

incomplete 
information

unequal 
participation

knowledge 
asymmetries

capacity & 
language gaps

weak 
institutions

lack of 
accountability

non-inclusive 
decision making

core objective

decision cycle

guidelines

guiding questions

challenges & constraints

4. 

Weigh up

the

tra
de-offs


