
Toward the broader globalization 
of Open Source: documenting 
your localisation journey

@OpenSciSaudi, @turingway, CC-BY 4.0, The Turing Way, DOI: 10.5281/zenodo.6346555

Asma Kacem & Melissa Black



@malvikasharan, @turingway, CC-BY 4.0, The Turing Way, DOI: 10.5281/zenodo.4609987

Hi, I’m Melissa 
Infrastructure and Impact Measurement Coordinator @ 
MetaDocencia

Former Outreachy intern with the EDAM Ontology 
project

Open Science + Localisation!

Twitter: @melissablck
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1. About The Turing Way

2. Translation and Localisation

3. Documentation of Translation!



The Turing Way 
An community-led handbook to Data Science and research.

We involve and support a diverse community to make data science 
reproducible, ethical, open and collaborative for everyone.

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



The national institute 
for data science and 
artificial intelligence

@turingway, CC-BY 4.0, DOI: 10.5281/zenodo



Always a ‘work in progress’

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



Reproducibility Communication

Collaboration

Project Design

Ethical Research Community Handbook

The Turing Way Guides



Documentations

Community Handbook

It provides information about all 
our practices within the 
project, ways of working, and 
other aspects that can make 
community participation 
equitable for all members.

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



Project and Community Growth

https://star-history.t9t.io/#alan-turing-institute/the-turing-way, @turingway, DOI: 10.5281/zenodo

• 2.5 years, >170 pages

• Community resources, events, 
guidance, templates, training

• 275 direct GitHub contributors 
and thousands of users

https://zenodo.org/record/3332807

https://star-history.t9t.io/#alan-turing-institute/the-turing-way


Develop & share Share resources

Review and update

Maintain & improve

Make it global Share best practices

Pathways for Collaboration
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Hi, I’m Asma 
Telecommunication engineering student @National     
School of Engineers in Sousse

Outreachy intern @Open Science Community Saudi 
Arabia

LinkedIn: asmakacem

Twitter: @Asmakacem9

Website: asmakacem.me
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Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License

Translation and Localisation
Internationalisation allows open-source 
project to support and satisfy the needs of 
multiple locales, thus “enabling” localisation, 
which is the adaptation of it to meet the 
language, cultural of a specific target locale.

A Translation Management System (TMS) 
manages the localisation process from the 
beginning of a translation process until the 
finished product. 



Crowdin in The Turing Way 

- We use Crowdin
- Integration with GitHub
- Support for RTL languages 

(Arabic) 
- Support for Open Source 

without charges
- We have GH Organization account 

for the Translation and its docs

https://github.com/alan-turing-institute/the-turing-way, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo.<update>



Translation in The Turing Way 

Bookdash Nov 2021: Reorganize translation workflows and 
the communication between the original repository, the 
translation platform, and the book deploy (Netlify)

Four co-leads: Alejandro Coca-Castro, Andrea 
Sánchez-Tapia, Batool Almarzouq, Camila Rangel Smith

Language team leads and translators: guidelines for each 
language, glossaries

https://github.com/alan-turing-institute/the-turing-way, @turingway, CC-BY 4.0, DOI: 10.5281/zenodo
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‘Documentation first’ approach

Social norms drive behaviour 

and affect community 

culture. To avoid detrimental 

impact of unwritten rules, we 

transparently communicate 

them with the community.

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



Documentation of Translation!
– Community Handbook
– language-specific documentation in 

GitHub

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



Documentation of Translation!
– Community Handbook
– language-specific documentation in 

GitHub

Sharing and documenting our translation 
journey has proven to be important in 
reaching out to new members and making 
their contributions smoother and more 
accessible

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



Everyone is welcome to join us

– Translating

– Reading the translated book

– Reviewing Translation

– Adapt our workflow in your OS

– Promoting

Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.
Book: https://the-turing-way.netlify.app, Images by The Turing Way community and Scriberia under CC-BY 4.0 License



The Turing Way Translation Channels

- Translation co-working sessions
- Each Tuesday (16:00 UTC)

- BookDash
- Collaboration Cafes 

- 1st & 3rd Wednesdays (14:00 
UTC)

- Outreachy (OSCSA)

- More ways to connect

Join our community on twitter: @turingway, @OpenSciSaudi. 



Thanks to our community of contributors & users!



Thank you!
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Useful Links
- Book: the-turing-way.netlify.com

- Twitter: twitter.com/turingway

- Newsletter: tinyletter.com/TuringWay

- GitHub: github.com/alan-turing-institute/the-turing-way

- Original artwork by Scriberia: https://doi.org/10.5281/zenodo.3332807
Join our community on twitter: @turingway, GitHub: https://github.com/alan-turing-institute/the-turing-way.


