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ABSTRACT 

Report is outcome of the WP10 Task 10.1: “Coordination and communication”. It confirms that  

WP10 Dissemination and Coordination plan has been elaborated and approved by the WP10 on 

10th December 2021. 
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I.FAST Consortium, 2022 

For more information on IFAST, its partners and contributors please see https://ifast-project.eu/  

This project has received funding from the European Union’s Horizon 2020 Research and Innovation programme under 

Grant Agreement No 101004730. IFAST began in May 2021 and will run for 4 years. 
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Executive summary 

This report is outcome of the WP10 Task 10.2 “Coordination and communication”. The report is 

confirmation that MS43 is achieved and that the “Dissemination and Coordination plan” has been 

developed, discussed and approved by WP10. It enables to achieve one of the main objectives of the 

Task 10.2 – to promote communication strategies on opportunities offered by new technologies for 

accelerators. This plan is already being implemented by the WP10 in its entirety. 

WP10 Dissemination and Coordination plan 

Dissemination and Coordination plan has been developed within the Task 10.2 in close collaboration 

with all Task Leaders of the WP10 Work Packages. It is fully integrated and aligned with the WP1 

and overall I.FAST project dissemination and coordination plan and its activities. This plan was 

discussed and endorsed by WP10 on 10 December 2021 – in person + remote meeting in the PoliMi 

campus Bovisa.  

7th meeting of the I.FAST Tasks 10.2., 10.3 and 10.4 (10 December 2021) · Indico (cern.ch) 

 

https://indico.cern.ch/event/1098164/
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Descript ion of w ork  in Task  10 .1 

• Overall W P coord inat ion , m on itoring  of p rog ress 
and  techn ical act ions

• To identify and prom ote novel technologies t o 
im prove perform ance of part icle accelerators

• Prom ote com m unication strategies on 
opportun it ies offered  by new  technolog ies for 
accelerators [of the ident ified  ones]

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 2

W P 10  - Dissem inat ion and 
com m unicat ion plan – by May 2022

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 3

• Methodology [com m unicat ion  
st rateg ies] on  how  w e are 
going  t o p rom ote these 
prom ising  technolog ies

• W hich  tools to be used?

• Genuine link to the overall 
I.FAST d issem inat ion  and  
com m un icat ion  act ivit ies

• All Task of W P10 to be included
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Coordinat ion of the W P10

• Coordination of the W P
• Regular Task m eet ings (rem ote and  in -person) – AM segm ent  Tasks 

10.2+10.3+10.4
• Task 10.5, 10.6 and 10.7 m eet ings and liaison  w ith  the Task Leaders
• The first  W P10 all Tasks m eet ing  on  15 Nov 2021

• Monitoring of the p rog ress 
• Th is is about  Deliverab les and Milestones of each Task
• Every Task leader is fu lly aw are of h is D ’s and  M ’s

• Techn ical actions
• Tools are m ade availab le: Ind ico, I.FAST Collaborat ive Space
• Andris+Maurizio – regu lar com m unicat ion , updates, follow -up  and  

support
• Organ isat ion  of even ts [Type1,2,3,4] and  link ing  them  w ith  other 

I.FAST W P’s
• Coord inat ion  of pub licat ions and part icipat ion  in  the events

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 4

To ident ify novel technologies

W hich  are technolog ies of W P10 to p rom ote?

• Add it ive Manufacturing  (AM)

• Mach ine Learn ing (ML) techn iques for accelerator 
and  target  inst rum entat ion

• NEG coat ings for accelerator vacuum  cham bers

• Elect ro-op t ical w avegu ide sensors as beam  elect ric 
field  sensors

• Other ou tside W P10?

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 5
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To prom ote novel technologies

How  w e are going  to p rom ote [com m unicat ion  
st rateg ies] opportun it ies offered  by AM, ML, NEG coat ings 
and  Elect ro-op t ical w avegu ide sensors?

• To in form  Accelerator Com m unity t rough various 
I.FAST p roject  channels – see RFQ case

• By engag ing  w ith  I.FAST com m un icat ion  team , 
Partner PR team s and by coord inat ing  join t  act ions

• Scien t ific pub licat ions

• Ded icated  W orkshops and Meet ing  in  un ison  w ith  
Task 10.2

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 6

W orkshops and m eet ings

To [Task 10.2] organ ize 5 w orkshops and  m eet ings:

• t o iden t ify how  AM can address the needs of the 
accelerator com m unit y

• one [w orkshop  or m eet ing ] per count ry or reg ion  during  
the first  year in  at  least  5 d ifferen t  reg ions – w rit ten  
before Covid  – rea list ic over the 4 years of t he p roject?

• open to partners, accelerator expert s and  other 
indust rial stake-holders – open to pub lic

W hat  are these needs?

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 7
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W orkshops and m eet ings

How  can  AM address the needs of the accelerator com m unit y?

• Type 1:  I.FAST m eet ings - p roject  partners:

• Type 2: “in  situ ” m eet ings w ith  indust ry and other research  

inst it u t ions – relevant  non-project  partners and in terested  

part ies

• Type 3: “Horizon tal W orkshops” open to everyone (linked  to 

project  Annual Meet ings) - t ransverse m ult id iscip linary 

W orkshops and events involving  tw o or m ore I.FAST W Ps.

• Type 4: oral cont ribu t ion  to the in ternat ional con ferences and 

sem inars

8Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021

W orkshops and m eet ings - in pract ice
Ø Type 1:  I.FAST m eet ings

• W P10 m eet ing , Task 10.1-10.7 m eet ings

• Steering  Com m it tee, p rog ress m eet ings, Annual m eet ings

• I.FAST indust rial w orkshop – Task 3.1

• European Advanced Accelerator Concepts w orkshop  – Task 6.1

Ø Type 2: m eet ings “in  situ ” w ith  indust ry and  other research  inst itu t ions 

• Roesler, AM Solu t ions - current

• m eet ing  in  Paris @ CNRS (Feb 2022) w ith  designated  w orkshop on AM app lied  to 

accelerators?

Ø Type 3: “Horizontal w orkshops” open to all (linked  to p roject  m eet ings)

• I.FAST Annual Meet ing  @CERN (May 2022) - AM

Ø Type 4: conferences

• special in terest  in  IPAC23 @Venice (May 2023)

9Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021
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Dissem inat ion of results

• Internal d issem inat ion  – w ith in  W P10 and in  the I.FAST 

• External d issem inat ion  – w ith in  our inst it u t ions, 
count ries, g lobally

• These are con ference talks, part icipat ion  in  the 
exh ib it ions and  pub lic even ts, indust ry even ts, scien t ific 
papers, pub licat ions, posts on  our w eb pages, in  the 
social m ed ia, et c.

• Theis is everyw here w e pub licly talk /show  about  w hat  
w e do and w hat  are our resu lt s

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 10

Dissem inat ion of results

Internal d issem inat ion : M ilestones – w ith in  I.FAST 

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 11
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Dissem inat ion of results
External d issem inat ion : Deliverab les – t o EC and pub lic

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 12

Dissem inat ion of results
External d issem inat ion : Deliverab les – t o EC and pub lic
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Refference to I.FAST
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Dissem inat ion of results - exam ple

Tom s Torim s – Task 10.1 – PoliM i Meet ing  10 Dec 2021 15
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Dissem inat ion of results - exam ple
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Form next 2021 – Frankfurt  
by Fraunhofer IW S

Th is p roject  has received  fund ing  from  the European Un ion ’s Horizon  2020 

Research  and Innovat ion  p rog ram m e under GA No 101004730.


