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1. OUR RESEARCH IS COMPLEX
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Value of TIRs 
in meeting the 

complexity

2

3
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TIME
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TIME
Skills quickly brought into 
your project

MONEY
Not attached to a specific 
project (sustainable)

QUALITY
Expertise to deliver 
high quality support

7

Incredibly valuable, but contributions difficult to 
measure with standard academic practices.

INFRASTRUCTURE ROLES
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3. MEET SOME TIRs
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3. MEET SOME TIRs
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3. MY JOURNEY
x

2013 
complete with
“normal” stress

“Careful, or 
you’ll become 
a technician”

x

2009 
start PhD

x

2015 
postdoc’ing

loving team work

2018 
analysis support
(infrastructure)

x

OHBM OSR

2020
OS community 

manager

x
x

x



doi: 10.5281/zenodo.6651963 
CC-BY 4.0

cassandra.gouldvanpraag@psych.ox.ac.uk t:@cassgvp OHBM OS-SIG Symposium 2022

ARE WE RESEARCHERS?
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4. REWARD & RECOGNITION

PAID EMPLOYMENT
Volunteers will not be able to 
deliver to the same standard.

CAREER PROGRESSION
Is there a defined pathway for 
development, without a 
requirement for line management?

CELEBRATION
Will TIRs ever be celebrated 
like a “rising star” fellow?

CRediT
Acknowledge all contributions 
and give CRediT. Publications 
are the “currency” of academia.

13
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RESOURCES & 
INVESTMENT
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CREDITS: Slide template via slidesgo. All images CC-0 via The Gender Spectrum Collection & Freepik or otherwise credited. Icons via Noun Project, Creators individually credited.

TEAM INFRASTRUCTURE ROLES

Show that these roles are 
valued and valuable

Specialization
Complexity will require 
specialist skills

Value
High quality and rapid 
value, with low project costs 

Reward Recognition
Celebrate, publish outputs 
and give CRediT 

Team work
Active collaboration 
through the whole project

Resource
Invest and prepare for 
growth
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