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Dr Cassandra Gould van Praag (she/her), Wellcome Centre for Integrative Neuroimaging, University of Oxford
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Value of TIRs
in meeting the
complexity
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MEETING THE COMPLEXITY

TIME

DONE
QUICKLY

LOW HIGH
COST QUALITY
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cassandra.gouldvanpraag@psych.ox.ac.uk t:@cassgvp OHBM 0S-SIG Symposium 2022

QUALITY

0% A8-20 €961599'0pouUaz/18¢S°0T ‘10P
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TIME

unskilled consultants
DONE
QUICKLY
low .
quality expensive
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coST SO0 QUALITY
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INFRASTRUCTURE ROLES 2 win

(. M
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TIME MONEY QUALITY

Skills quickly brought into Not attached to a specific Expertise to deliver
your project project (sustainable) high quality support

B Incredibly valuable, but contributions difficult to
measure with standard academic practices.
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MEET SOME TIRs

Dr Malika lhle

Reproducibility Trainer Dr Hao Ye
& Ludwig-Maximilian Reproducibility
University, Germany Librarian
University of Florida,
Us

Dr Jessica Walsh
Dr Rowan Wilson

Licensing and IP

Dr Stephan Heunis
Research Data and

Clinical Impact
and Policy Lead

Software Engineer ~ Specialist University of
Research Centre Julich, Umversr% Ef Oxford, Oxford, UK

Germany

ZWin

Dr Esther Plomb
Data Steward
TU Delft,
Netherlands
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MEET SOME TIRs & win

Dr Dylan Roskams-Edris

=l Open Science Alliance Officer
Montreal Neurological

Institute-Hospital, Canada

Dr Elisenda Bonet-Carne
Scientific Manager
Fetal Medicine Research Q(
Center, Spain

Dr Sebastien Rieger
Experiment Support
University of Oxford,
UK

Dr Cassandra Gould van Praag
'\/'\_,.\ .
Community Manager
University of Oxford,
UK

Dr Arielle Bennet-Lovell
Programme Manager
Turing Institute, UK

Dr Sara El-Gebali
Research Data Manager
Max Delbruck Centre
for Molecular Medicine,

Germany
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MY JOURNEY

JOY / PASSION

2015
postdoc’ing
loving team work
2009 X
s start PhD
X “Careful, or

you'll become

2013 a technician”

complete with
“normal’” stress

X
7 2020
OS community
manager

x OHBM OSR

X 2018

analysis support
(infrastructure)

TIME

v
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REWARD & RECOGNITION 2 win

PAID EMPLOYMENT

Volunteers will not be able to
deliver to the same standard.

CRediT

Acknowledge all contributions
and give CRediT. Publications
are the “currency” of academia.

CAREER PROGRESSION

Is there a defined pathway for
development, without a
requirement for line management?

CELEBRATION

Will TIRs ever be celebrated
like a “rising star” fellow?

13
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RESOURCES &
INVESTMENT
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TEAM INFRASTRUCTURE ROLES

Specialization
Complexity will require

specialist skills

Reward

Show that these roles are
valued and valuable

cassandra.gouldvanhré‘éﬁ@@yéﬁ

Value

High quality and rapid
value, with low project costs

Recognition

Celebrate, publish outputs
and give CRediT

NIHR

Team work

Active collaboration
through the whole project

Resource

Invest and prepare for
growth

Oxford Health Biomedical %
Research Centre « WIn
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