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Supporting "Data Stewardship"

● Broad set of activities at both the 
individual and institutional level

● Ensures data are well managed 
throughout their lifecycle 

● Applies to resources supporting 
data throughout the research 
lifecycle 



Data lifecycle

 



Often looks more like this… 



U of M Researchers have lots of potential people 
to turn to for support…

● IT system administrators
● Grants coordinators
● Human resources/ finance staff
● Collegiate research deans
● Experts in….

○ stats, supercomputing, informatics, 
○ data security 
○ copyright/legal 

● Technology commercialization office
● Repository / data curators
● Other peers...
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Connections are vital
● How do we effectively connect research service providers at a 

large, de-centralized university? 

● We've asked this question before…
○ Hofelich Mohr & Lindsay (2014) - "It takes a Village" IASSIST presentation
○ Hofelich Mohr, Johnston, & Lindsay (2016) - chapter in Kellum & Thompson's 

Databrarianship 

● After nearly a decade of trying to bring together service providers 
at the University of Minnesota… what have been the fruits and follies 
of this labor? 



The path Research Data Management iCoP
Informal community of practice to share information and service 
development in response to changing funder requirements

2013

Use Case Categorization Committee
Formal committee charged by the Vice President for Research to 
implement the Research Data Policy on campus

2014

Storage Redesign and Restructuring
Faced with rising usage and costs of research data storage, a 
faculty led group examined how to scale campus storage

2016-
2017

University Storage Council
At the recommendation of the redesign, a new council of service 
providers and researchers was established

2018

Storage Champion Network
Connecting those most closely involved with research data 
management decisions

2019-
2020

Institutional Cyberinfrastructure Group
Formal governance spanning institutional silos

2021

Research Cyberinfrastructure Champions
Broadened version of the Storage Champion Network expanding 
further across the University

Many groups charged 
with this work have 

formed, dissolved, and 
transformed during 

this time



Notable wins of this work

University-wide secure storage 
(2016)

Research Data Management Policy
(2015)



Storage Selection Tool

● Pick storage based on security, size, 
versioning, and backup needs

● Reproducible management of this 
tool, as it is fed from a Google Sheet

Check it out: z.umn.edu/sst 

http://z.umn.edu/sst


Security Decision Form

● Navigate University security policy

● Classify research data according to 
50+ laws, rules, regulations

● Know what to choose on the Storage 
Selection Tool

Check it out: z.umn.edu/classify-data 

http://z.umn.edu/classify-data


Storage Restructuring Initiative 

● Moving from "everything in one box" to 
"different boxes for different needs"

● Motivated by expense challenges

● Driven by faculty feedback 

● But Champion Networks were vital 
mechanism for input from broad 
University audience



Storage Champion Network

● Comprised of research and IT 
experts across the University

● Connected departmental, 
collegiate, and campus support 
staff

● Training and webinars to keep 
community network connected 
and informed 



Research Cyberinfrastructure Champions

● Dedicated staff time

● Moving beyond storage 

● Mechanism for academic & library 
involvement in IT decisions

● Policy development and guidance

● More extensive webinar series 



Reflecting on the Village(s) and its people

● Campus-wide data management strategy still predominantly lead by IT

● Network is large, but involvement led by only a few

● "Data management" and "data stewardship" can mean very different 
things to IT, general counsel, researchers

● As issues become more narrow and specific, fewer gains from 
assembling a village 

● Need for sustainable communication 



Translating to different villages
● Our success was bringing people under different units together

● Frame this as a campus-wide initiative
○ Own it together

○ Celebrate outputs of system 

● Trajectory of work is advancing, even if village changes

● Challenges similar across institutions, as well as for data types (e.g., 
enterprise versus research data)



Thank you! 

Alicia Hofelich Mohr
hofelich@umn.edu

Lisa Johnston
lrjohnston@wisc.edu 
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