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Executive Summary 
 
This Deliverable D7.10 namely “Website and Social Media-UPDATE 2” presents the updated results 
of the strategy, roadmap, and timeline for the activities and tasks related to promoting the ARETE 
Project branding. This includes the overall updated plan for 2021 as well as the results of the Social 
Media and Website. 
 
Activities also include the use of collaborative and communications tools (e.g. blogs, etc.), as well as 
communications on traditional channels, social channels and networks. According to the plan and 
activities introduced, all consortium partners will utilise outreach opportunities to demonstrate the 
project results and promote outreach opportunities. 

  



                                                                                                       

4 

 

WP7 Dissemination, Exploitation & Communication 

New leadership 

From January 2021, the leadership of WP7 was taken over by VICOMTECH. CLB passed on a handover 

with clear guidelines on how the Communication, Dissemination and Exploitation had been 

approached from November 2019 to December 2020. 

From January 2021 on, a change in the strategy of communication and dissemination has occurred, as 

it will be stated in this report, and a short summary can be found below in table 1:  

Media 2019-2020 2021 on 

Website Blog content published on a weekly 
basis 

Blog content published twice a month 

Twitter Content published by partners and 
retweeted from ARETE 

Content published by WP7 leader in the 
ARETE account and retweeted by partners 

LinkedIn Content created by partners Content created by WP7 leader 

Facebook Content created by partners Content created by WP7 leader 

Website 

In order to adapt to the different needs that the project has had, the website has gone through several 

changes from the beginning of 2021.  

The previous Pilot section has been transformed into the Training Platform section, and the Pilot 

section has been populated with new content, as it will be further explained below:  

 

Figure 1 Website sections' caption 

Slider2 

The appearance of the main page has been used to promote the Open Calls for teachers too and has 

been therefore changed when the main need of communication was the enrolment of teachers for 

the Open Calls. 

 
2 https://www.areteproject.eu/ 



                                                                                                       

5 

 

 

Figure 2 Slider promoting the Pilot 1 and 2 Open Calls 

Pilots section3 

Due to the need to widely communicate the Open call for teachers, a dedicated area was opened, to 

maximise the impact of the communication and with the aim of being more findable when promoted 

in the social media. Therefore, when social media followers clicked on the link provided, all the 

relevant information could be found at once and the registration link could be found easily too.  

Training platform section4,5 

The former Pilot section was renamed as the Training Platform, and it has been enriched with the 

content relevant to each of the Pilots. Since the deployment of the Pilots 1 and 2 has started, content 

has already been uploaded, such as the user guides and the video tutorials to use the mobile 

applications.  

Dissemination section 

The Dissemination section has also been changed. Due to our commitment with Open Science and to 

the need to count the downloads of the different available documents, internal links have been 

removed and replaced with links to the Zenodo Community6 that has been created.  

 
3 https://www.areteproject.eu/pilots/opencallpilots12/ 
4 https://www.areteproject.eu/trainingplatform/pilot1/ 
5 https://www.areteproject.eu/trainingplatform/pilot2/ 
6 https://zenodo.org/communities/augmented/?page=1&size=20 
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Figure 3 ARETE Logo in the Zenodo Community 

In this community, all public deliverables, brochures and other dissemination material created within 

the ARETE project have been uploaded, and can be freely previewed and downloaded: 

 

Figure 4 View and Download count view in Zenodo 

 

Figure 5 DOI and Licensing information from Zenodo 

News & events 

The News section has suffered an internal change too. The frequency of the blogposts has been 

reduced to two publications per month with the purpose of ensuring the quality of our outputs. At 

the beginning of the year, a calendar was established for all the partners (see Figure below) and all 

blogpost drafts were written beforehand so that non-related events (such as the delay of a 

deployment, a medical leave or a public holiday in one of the countries) would not prevent the 

blogpost from being published.  
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Figure 6 Blogpost calendar for 2021 

The same strategy will be followed until the end of the project, which allows both to ensure timely 

publications twice a month and the publications in social media twice a week.  

Privacy and Cookies Policy 

As Pilots 1 and 2 have been deployed, mobile apps have been published in different app stores and 

the corresponding privacy notices have been linked in the Privacy Policy section of the ARETE Website.  

The Privacy Policy for Pilot 1 can be found here: https://wordsworthlearning.com/app_privacy_policy 

And the Privacy Policy for Pilot 2 can be found here: 

https://www.areteproject.eu/t4media/Pilot%202%20ARETE%20Privacy%20Policy%20for%20apps%2

0stores.pdf  

https://wordsworthlearning.com/app_privacy_policy
https://www.areteproject.eu/t4media/Pilot%202%20ARETE%20Privacy%20Policy%20for%20apps%20stores.pdf
https://www.areteproject.eu/t4media/Pilot%202%20ARETE%20Privacy%20Policy%20for%20apps%20stores.pdf
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Website Analytics 

To analyse the performance of the communication, Google Analytics is used. Between November 2020 

and February 2021 Analytics have not been gathered due to a cookie policy change, but ever since 

data is being collected again.  

Below the main metrics can be found: 

 

Figure 7 Users, sessions, bounce rate and session duration by Google Analytics 

 

Figure 8 Users and average session duration between February and September 



                                                                                                       

9 

 

 

Figure 9 Users per country between February and September 

 

Figure 10 Age of the users between February and September 

 

Figure 11 Gender of the users between February and September 
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Social media  

As aforementioned, a change of strategy was planned at the beginning of the year and presented to 

the partners. This change of strategy included the fixed content for every month as the minimum to 

be posted, as can be seen below: 

Blog Posts twice a month Content creation: all partners 
Content publication: VICOM 

SM: Facebook, Twitter, 
LinkedIn 

Posts twice a week Content creation: VICOM 
All partners to suggest extra 
content. 

 

Therefore, according to the new strategy, all partners have to contribute to content creation for the 

blog, and that will be the main source for the content of the social media. However, every time that 

an event, conference or workshop is held, extra content creation is encouraged and posted. Partners 

are also encouraged to be active in the social media and to interact with the accounts of the ARETE 

project.  

Social Media Marketing KPIs: 

The KPIs set in the Grant Agreement are the following, and compliance with the KPIs can be seen in 

green in the table below:  

Table 1 KPIs as per the Description of Action 

 Year 1 Actual Year 1 Year 2 Actual Year 2 

Twitter (posts) 300 >550 550 >900 

Twitter 
(followers) 

100 >100 200 >250 

LinkedIn 
(news) 

50 >120 100 >150 

LinkedIn 
(connections) 

40+ >80 80+ >150 

Facebook page Min 5 posts/month 
- +100 likes 

>12/month Min 5 posts/month 
- +200 likes 

Min 8 posts/month 
+25 likes 

YouTube 
channel 
(videos 

2 14 5 19 

Also, in the Description of Action, particularly in section 2.2.1.7, some Impact Dissemination Target 
Measures are established. While measures 1, 2, 4, 5, 6, 7, 8, 11 and 12 will be analysed in D7.8 in M28, 
the remaining measures can be seen below, with compliance marked in green:  
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Table 2 Impact Dissemination Target Measures 

No Dissemination measures Period 1 Actual 
Period 1 

Period 2 Actual Period 
2 

3 No. of videos 3+ 14 6+ 19 

9 No of news published in the 
website per year 

5+ 68 10+ 24 

10 No of visits to the website 
per month 

At least 50 
visits/month +2 
min 

No info 
available 

At least 100 
visits/month 
+2 min 

+800 
users/month  
1m38s 

As can be seen from these KPIs, only Facebook posts likes are not complied with from Table 1; for 
which purpose an open page has been created, so as to gain reach and that the information can be 
openly visible without needing access permission to the content. As for Table 2, session duration is 
the only KPI that has not been fulfilled; however, if analysed on a monthly basis as shown on Figure 8, 
the tendency towards the 2-minute session can be seen; and that will be worked upon until the end 
of the project by creating quality blogpost content and Social Media content linked to those blogposts. 

Twitter 

The ARETE Twitter page has grown since the beginning of 2021. Creating all the content from the same 
source allows Twitter users to follow us to find all the relevant information about the project, growing 
from 168 followers in January to 282 by October 2021. The current number of tweets is 920 as of M24, 
thus fulfilling all the related KPIs. Below the Twitter analytics per 3 months period:  

January-March 
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April-June 

 

 

July-September 
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Facebook 

As part of the communication strategy change, it was considered among all the partners that a Private 

Group may not fulfil the aim of widely communicating the work carried out in the project. Therefore, 

a new, open page was opened in April 2021 with the name of @ARETEeducation.h20207, and following 

the same aesthetics that the previous Facebook Group.  

Below the information about the impact of the Facebook Page:  

 

 

LinkedIn 

A LinkedIn page was created to spread the communication on a more professionally aimed networking 

site, following the same aesthetics as the other social media channels. The channel can be found with 

the name ARETE Education, and it counts with 180 publications and 168 followers so far.  

 

Figure 12 Follower evolution in LinkedIn 

 
7 https://www.facebook.com/ARETEeducation.h2020 
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The same content as in Twitter and Facebook is posted in this page, and the impressions for this period 

can be seen below:  

 

Figure 13 LinkedIn post impressions from Oct 2020 to Sep 2021 

 

Figure 14 Top job functions for LinkedIn page visitors 

YouTube 

YouTube channel has been used to communicate the work that is being done, and particularly to 
promote the Open Calls for teachers, for which purpose EUN developed high-quality videos that were 
findable in the YouTube channel of the ARETE project:  
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Figure 15 ARETE Pilot 1 promo screenshot 

 

Figure 16  ARETE Pilot 2 promo screenshot 

Moreover, tutorial videos have been uploaded to ease the Pilots’ deployment and can be also found 

in the Training Platform section:  

 

Figure 17  ARETE Pilot 1 tutorial screenshot 
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Figure 18  ARETE Pilot 2 tutorial screenshot 

The ARETE YouTube Channel currently counts with 31 subscribers and 19 videos, and the main 

analytics for the channel can be seen below:  

 

Figure 19 YouTube channel analytics 

Dissemination materials 

Given that no face-to-face events have been held between M13 and M24, no more dissemination 

materials have been developed. However, in sight of the upcoming events, a new banner and a roll-

up are currently being designed, which include the new logos and follow the branding guidelines 

mentioned in D7.9. 
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Conclusions 

The aim of this deliverable has been to show the evolution in the communication strategy during 2021, 
and how the different tools used have evolved accordingly. During this second year of the ARETE 
project, an identity was established and a widespread message was aimed, in order to have a wider 
audience. The results show that a more centralised creation of the content has resulted in a major 
growth of followers and wider reach of the message, and this same line will be followed until the end 
of the project.  
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