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Ìîäåëþâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà 

íà îñíîâ³ ìàðêåòèíãó â óìîâàõ çì³íè ñïîæèâ÷èõ ïåðåâàã 
òà ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà

Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ ìîäåëþâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà íà îñíîâ³ ìàðêåòèíãó â óìîâàõ çì³íè ñïîæèâ÷èõ ïåðåâàã 
òà ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà îáóìîâëþºòüñÿ â³äñóòí³ñòþ ºäèíî¿ ìåòîäèêè âèçíà-
÷åííÿ âëàñíîãî êîíêóðåíòíîãî ïîòåíö³àëó ç ÷³òêîþ îð³ºíòàö³ºþ íà ðèíêîâó ñèòóàö³þ òà âðàõóâàí-
íÿì êîíêóðåíòíîãî ðèçèêó.

Ïîñòàíîâêà ïðîáëåìè. Ïðè ìîäåëþâàíí³ ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³ä-
ïðèºìñòâà íà îñíîâ³ ìàðêåòèíãó â óìîâàõ çì³íè ñïîæèâ÷èõ ïåðåâàã òà ðîçâèòêó ³ííîâàö³éíîãî ï³ä-
ïðèºìíèöòâà êîíêóðåíòí³ ïåðåâàãè ìàþòü áóòè: çíà÷èìèìè çà óìîâàìè êîíêóðåíö³¿; â³äïîâ³äàòè 
îñíîâíèì ôàêòîðàì óñï³õó; áóòè ñò³éêèìè ó íåñòàá³ëüíîìó ñåðåäîâèù³; ìàòè íåäîñòóïí³ñòü ùîäî 
â³äòâîðåííÿ êîíêóðåíòàìè òà ³íøå, ùî ïîòðåáóº ïîäàëüøîãî äîñë³äæåííÿ. 

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè ìîäåëþâàííÿ ñèñòåìè óïðàâë³ííÿ êîí-
êóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà íà îñíîâ³ ìàðêåòèíãó â óìîâàõ çì³íè ñïîæèâ÷èõ ïåðåâàã òà 
ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî ³ñòîðè÷íî–ëîã³÷íèé ìåòîä; ìåòîä 
ñèñòåìàòèçàö³¿, êëàñèô³êàö³¿ é òåîðåòè÷íîãî óçàãàëüíåííÿ; ìåòîä ëîã³÷íîãî àíàë³çó ³ ñèíòåçó.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Äîâåäåíî, ùî ìîäåëþâàí-
íÿ ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà íà îñíîâ³ ìàðêåòèíãó çàñëóãîâóº 
íà óâàãó ïðè çàòâåðäæåíí³ ïëàíó äîâãîñòðîêîâîãî ïåðñïåêòèâíîãî ðîçâèòêó â íåñò³éêèõ äèíàì³÷-
íèõ óìîâàõ çì³íè ñïîæèâ÷èõ ïåðåâàã òà ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà. Âïðîâàäæåííÿ 
â ïðàêòèêó ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ 
ìîæå ñïðèÿòè ïîñèëåííþ ¿õ êîíêóðåíòíèõ ïîçèö³é íà ðèçèêîâàíîìó êîíêóðåíòíîìó ãëîáàë³çîâà-
íîìó ìàðêåòèíãîâîìó ñåðåäîâèù³, à òàêîæ ï³äâèùåííþ çàãàëüíîãî ð³âíÿ êîíêóðåíòîñïðîìîæíî-
ñò³ òà îòðèìàííþ ïåðåâàã ç åôåêòèâíîãî âèêîðèñòàííÿ êîíêóðåíòíèõ àêòèâ³â ³ êîìïåòåíö³é.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàê-
òè÷í³é ä³ÿëüíîñò³ ñó÷àñíèõ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ äëÿ ï³äâèùåííÿ ð³âíÿ ñîö³àëü-
íî–åêîíîì³÷íî¿ åôåêòèâíîñò³.

Âèñíîâêè. Îá´ðóíòîâàíî, ùî óäîñêîíàëåííÿ ñòðàòåã³÷íèõ íàïðÿì³â ðåàë³çàö³¿ àêòóàëüíèõ êîí-
êóðåíòíèõ ïåðåâàã áàçóºòüñÿ íà ñòðàòåã³ÿõ ìàðêåòèíãîâîãî óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ. 
Äîâåäåíî, ùî ï³äòðèìêà êîíêóðåíòíèõ ïåðåâàã âèìàãàº â³ä ³ííîâàö³éíî àêòèâíèõ ï³äïðèºìñòâ 
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ãëîáàëüíîãî ï³äõîäó äî ñòðàòåã³é. Îñíîâîþ àêòóàëüíèõ êîíêóðåíòíèõ ïåðåâàã âèçíà÷åíî ñòðàòå-
ã³÷íå óïðàâë³ííÿ ³ííîâàö³ÿìè íà îñíîâ³ ìàðêåòèíãó.

Êëþ÷îâ³ ñëîâà: ìîäåëþâàííÿ, ñèñòåìà óïðàâë³ííÿ, êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà, 
ìàðêåòèíã, çì³íà ñïîæèâ÷èõ ïåðåâàã, ðîçâèòîê ³ííîâàö³éíîãî ï³äïðèºìíèöòâà.
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Ìîäåëèðîâàíèå ñèñòåìû óïðàâëåíèÿ 
êîíêóðåíòîñïîñîáíîñòüþ ïðåäïðèÿòèÿ íà îñíîâå 

ìàðêåòèíãà â óñëîâèÿõ èçìåíåíèÿ ïîòðåáèòåëüñêèõ 
ïðåäïî÷òåíèé è ðàçâèòèÿ èííîâàöèîííîãî 

ïðåäïðèíèìàòåëüñòâà
Àêòóàëüíîñòü òåìû èññëåäîâàíèÿ. Èññëåäîâàíèå âîïðîñà ìîäåëèðîâàíèÿ ñèñòåìû óïðàâ-

ëåíèÿ êîíêóðåíòîñïîñîáíîñòüþ ïðåäïðèÿòèÿ íà îñíîâå ìàðêåòèíãà â óñëîâèÿõ èçìåíåíèÿ ïî-
òðåáèòåëüñêèõ ïðåäïî÷òåíèé è ðàçâèòèÿ èííîâàöèîííîãî ïðåäïðèíèìàòåëüñòâà îáóñëàâëèâàåò-
ñÿ îòñóòñòâèåì åäèíîé ìåòîäèêè îïðåäåëåíèÿ ñîáñòâåííîãî êîíêóðåíòíîãî ïîòåíöèàëà ñ ÷åòêîé 
îðèåíòàöèåé íà ðûíî÷íóþ ñèòóàöèþ è ó÷åòîì êîíêóðåíòíîãî ðèñêà.

Ïîñòàíîâêà ïðîáëåìû. Ïðè ìîäåëèðîâàíèè ñèñòåìû óïðàâëåíèÿ êîíêóðåíòîñïîñîáíîñòüþ 
ïðåäïðèÿòèÿ íà îñíîâå ìàðêåòèíãà â óñëîâèÿõ èçìåíåíèÿ ïîòðåáèòåëüñêèõ ïðåäïî÷òåíèé è ðàç-
âèòèÿ èííîâàöèîííîãî ïðåäïðèíèìàòåëüñòâà êîíêóðåíòíûå ïðåèìóùåñòâà äîëæíû áûòü: çíà-
÷èìûìè ïî óñëîâèÿì êîíêóðåíöèè; ñîîòâåòñòâîâàòü îñíîâíûì ôàêòîðàì óñïåõà; áûòü óñòîé-
÷èâûìè â íåñòàáèëüíîé áðåäå; èìåòü íåäîñòóïíîñòü âîñïðîèçâåäåíèÿ êîíêóðåíòàìè è ò.ï., ÷òî 
òðåáóåò äàëüíåéøåãî èññëåäîâàíèÿ.

Ïîñòàíîâêà öåëåé è çàäà÷ èññëåäîâàíèÿ – èññëåäîâàòü ìîäåëèðîâàíèå ñèñòåìû óïðàâëå-
íèÿ êîíêóðåíòîñïîñîáíîñòüþ ïðåäïðèÿòèÿ íà îñíîâå ìàðêåòèíãà â óñëîâèÿõ èçìåíåíèÿ ïîòðåáè-
òåëüñêèõ ïðåäïî÷òåíèé è ðàçâèòèÿ èííîâàöèîííîãî ïðåäïðèíèìàòåëüñòâà.

Ìåòîä èëè ìåòîäîëîãèÿ èññëåäîâàíèÿ. Â ñòàòüå èñïîëüçîâàíû èñòîðèêî–ëîãè÷åñêèé ìå-
òîä, ìåòîä ñèñòåìàòèçàöèè, êëàññèôèêàöèè è òåîðåòè÷åñêîãî îáîáùåíèÿ; ìåòîä ëîãè÷åñêîãî 
àíàëèçà è ñèíòåçà.

Ïðåçåíòàöèÿ îñíîâíîãî ìàòåðèàëà (ðåçóëüòàòû èññëåäîâàíèÿ). Äîêàçàíî, ÷òî ìîäå-
ëèðîâàíèå ñèñòåìû óïðàâëåíèÿ êîíêóðåíòîñïîñîáíîñòüþ ïðåäïðèÿòèÿ íà îñíîâå ìàðêåòèí-
ãà çàñëóæèâàåò âíèìàíèÿ ïðè óòâåðæäåíèè ïëàíà äîëãîñðî÷íîãî ïåðñïåêòèâíîãî ðàçâèòèÿ â 
íåóñòîé÷èâûõ äèíàìè÷åñêèõ óñëîâèÿõ èçìåíåíèÿ ïîòðåáèòåëüñêèõ ïðåäïî÷òåíèé è ðàçâèòèÿ 
èííîâàöèîííîãî ïðåäïðèíèìàòåëüñòâà. Âíåäðåíèå â ïðàêòèêó èííîâàöèîííî îðèåíòèðîâàííûõ 
ïðåäïðèÿòèé ñèñòåìû óïðàâëåíèÿ êîíêóðåíòîñïîñîáíîñòüþ ìîæåò ñïîñîáñòâîâàòü óñèëåíèþ èõ 
êîíêóðåíòíûõ ïîçèöèé â ðèñêîâàííîé êîíêóðåíòíîé ãëîáàëèçèðîâàííîé ìàðêåòèíãîâîé ñðåäå, à 
òàêæå ïîâûøåíèþ îáùåãî óðîâíÿ êîíêóðåíòîñïîñîáíîñòè è ïîëó÷åíèþ ïðåèìóùåñòâ ïî ýôôåê-
òèâíîìó èñïîëüçîâàíèþ êîíêóðåíòíûõ àêòèâîâ è êîìïåòåíöèé.

Îáëàñòü ïðèìåíåíèÿ ðåçóëüòàòîâ. Ðåçóëüòàòû èññëåäîâàíèÿ ìîãóò áûòü èñïîëüçîâàíû â 
ïðàêòè÷åñêîé äåÿòåëüíîñòè ñîâðåìåííûõ èííîâàöèîííî îðèåíòèðîâàííûõ ïðåäïðèÿòèé äëÿ ïî-
âûøåíèÿ óðîâíÿ ñîöèàëüíî–ýêîíîìè÷åñêîé ýôôåêòèâíîñòè.

Âûâîäû ïî ñòàòüå. Îáîñíîâàíî, ÷òî óñîâåðøåíñòâîâàíèå ñòðàòåãè÷åñêèõ íàïðàâëåíèé ðåàëè-
çàöèè àêòóàëüíûõ êîíêóðåíòíûõ ïðåèìóùåñòâ áàçèðóåòñÿ íà ñòðàòåãèÿõ ìàðêåòèíãîâîãî óïðàâëåíèÿ 
êîíêóðåíòîñïîñîáíîñòüþ. Äîêàçàíî, ÷òî ïîääåðæêà êîíêóðåíòíûõ ïðåèìóùåñòâ òðåáóåò îò èííîâà-
öèîííî àêòèâíûõ ïðåäïðèÿòèé ãëîáàëüíîãî ïîäõîäà ê ñòðàòåãèÿì. Îñíîâîé àêòóàëüíûõ êîíêóðåíòíûõ 
ïðåèìóùåñòâ îïðåäåëåíî ñòðàòåãè÷åñêîå óïðàâëåíèå èííîâàöèÿìè íà îñíîâå ìàðêåòèíãà.

Êëþ÷åâûå ñëîâà: ìîäåëèðîâàíèå, ñèñòåìà óïðàâëåíèÿ, êîíêóðåíòîñïîñîáíîñòü ïðåäïðèÿòèÿ, 
ìàðêåòèíã, èçìåíåíèå ïîòðåáèòåëüñêèõ ïðåäïî÷òåíèé, ðàçâèòèå èííîâàöèîííîãî ïðåäïðèíèìà-
òåëüñòâà.
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿä³ 
òà ¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàê-
òè÷íèìè çàâäàííÿìè. Îñíîâíà ìåòà óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ áóäü–ÿêîãî ï³äïðè-
ºìñòâà ïîëÿãàº â ñòâîðåíí³ âëàñíîãî êîíêó-
ðåíòíîãî ïîòåíö³àëó ç ÷³òêîþ îð³ºíòàö³ºþ íà 
ðèíêîâó ñèòóàö³þ òà âðàõóâàííÿì êîíêóðåíòíî-
ãî ðèçèêó. Äàíó çàäà÷ó ìîæíà ðîçáèòè íà îêðåì³ 
ï³äçàäà÷³. Ó êîðîòêîñòðîêîâîìó ïëàí³ â óìîâàõ 
³ííîâàö³éíîãî ï³äïðèºìíèöòâà íà ïåðøå ì³ñöå 
âèñóâàºòüñÿ ïðîáëåìà ïîòî÷íî¿ åôåêòèâíîñ-

ò³, òîáòî ïåðåòâîðåííÿ ³ñíóþ÷èõ ðåñóðñ³â ³ êîì-
ïåòåíö³é â ðèíêîâ³ êîíêóðåíòí³ ïåðåâàãè, òîä³ 
ÿê â äîâãîñòðîêîâ³é ïåðñïåêòèâ³ ïðîáëåìà ïî-
ëÿãàº ó ðîçâèòêó íîâèõ ðåñóðñ³â ³ êîìïåòåíö³é, 
ÿê³ äîçâîëèëè á âèêîðèñòîâóâàòè ðèíêîâ³ øàí-
ñè ³ çìîäåëþâàòè àäåêâàòíó ñèñòåìó óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà íà îñ-
íîâ³ ìàðêåòèíãó. Çàçíà÷åí³ ôàêòè â óìîâàõ çì³-
íè ñïîæèâ÷èõ ïåðåâàã òà ðîçâèòêó ³ííîâàö³éíî-
ãî ï³äïðèºìíèöòâà îáóìîâëþþòü àêòóàëüí³ñòü 
òåìè äîñë³äæåííÿ.

MARTYN O.M., LEMESHCHENKO N.M.,
ARTEMCHUK V.O., PAROHNENKO O.S.

Modeling of enterprise competitiveness management 
system on the basis of marketing in the conditions of 
changing consumer preferences and development of 

innovative entrepreneurship
Relevance of the research topic. Research on the modeling of enterprise competitiveness 

management system based on marketing in the face of changing consumer preferences and the 
development of innovative entrepreneurship is due to the lack of a single methodology for determining 
its own competitive potential with a clear focus on market conditions and competitive risk.

Formulation of the problem. When modeling the system of enterprise competitiveness 
management on the basis of marketing in the conditions of changing consumer preferences and 
development of innovative entrepreneurship, competitive advantages must be: significant in terms 
of competition, meet the main factors of success; be resilient in an unstable environment, have 
inaccessibility to be reproduced by competitors, etc., which requires further research.

Setting the purpose and objectives of the study – to study the modeling of enterprise 
competitiveness management system on the basis of marketing in the conditions of changing 
consumer preferences and development of innovative entrepreneurship.

Research method or methodology. The historical–logical method is used in the article; method of 
systematization, classification and theoretical generalization; method of logical analysis and synthesis.

Presentation of the main material (research results). It is proved that the modeling of the enterprise 
competitiveness management system on the basis of marketing deserves attention when approving 
the plan of long–term perspective development in unstable dynamic conditions of changing consumer 
preferences and development of innovative entrepreneurship. The introduction of innovation–oriented 
enterprises in the competitiveness management system can help strengthen their competitive 
position in a risky competitive globalized marketing environment, as well as increase the overall level 
of competitiveness, as well as benefit from the effective use of competitive assets and competencies.

Field of application of results. The results of the study can be used in the practice of modern 
innovation–oriented enterprises to increase the level of socio–economic efficiency.

Conclusions. It is substantiated that the improvement of strategic directions of realization of actual 
competitive advantages is based on strategies of marketing management of competitiveness. It has 
been proven that maintaining competitive advantage requires innovation–active enterprises to take 
a global approach to strategies. Strategic marketing management based on marketing is the basis of 
current competitive advantages.

Keywords: modeling, management system, enterprise competitiveness, marketing, changing 
consumer preferences, development of innovative entrepreneurship.
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Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðîáëåìè. 
Óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ áàãàòî àâ-
òîð³â ïîâ’ÿçóº ³ç ñòðóêòóðèçàö³ºþ êîíêóðåíòíèõ 
àêòèâ³â, ùî ïåðåäáà÷àº: ðîçãëÿä êîíêóðåíòíî¿ 
âçàºìîä³¿; âèá³ð àëüòåðíàòèâ åêñêëþçèâíî¿ êîí-
êóðåíòîñïðîìîæíîñò³; âèçíà÷åííÿ íàïðÿì³â äî-
ñÿãíåííÿ ñò³éêèõ êîíêóðåíòíèõ ïåðåâàã [4, 7, 8]. 
Ìîäèô³êîâàíèé òîâàð â ïåâí³é ì³ð³ ðèçèêîâà-
íî âèâåñòè íà ðèíîê, òîìó äîö³ëüíî çàçäàëåã³äü 
âèçíà÷àòè ìîæëèâîñò³ îòðèìàííÿ äîâãîñòðîêî-
âèõ êîíêóðåíòíèõ ïåðåâàã, ùî çàëåæàòü â³ä ö³ëî¿ 
íèçêè ôàêòîð³â:

• äæåðåëà êîíêóðåíòíèõ ïåðåâàã;
• âèäè êîíêóðåíòíèõ ïåðåâàã;
• î÷åâèäí³ñòü êîíêóðåíòíèõ ïåðåâàã;
• øâèäê³ñòü ³ííîâàö³é;
• çäàòí³ñòü â³äìîâëåííÿ â³ä íàÿâíî¿ êîíêóðåíòíî¿ 

ïåðåâàãè äëÿ ïðèäáàííÿ íîâî¿ [1–3, 5–6, 9–10].
Òîìó ïðè ìîäåëþâàíí³ ñèñòåìè óïðàâë³ííÿ êîí-

êóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà íà îñíî-
â³ ìàðêåòèíãó â óìîâàõ çì³íè ñïîæèâ÷èõ ïåðåâàã 
òà ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà êîíêó-
ðåíòí³ ïåðåâàãè ìàþòü áóòè: çíà÷èìèìè çà óìî-
âàìè êîíêóðåíö³¿, â³äïîâ³äàòè îñíîâíèì ôàêòîðàì 
óñï³õó; áóòè ñò³éêèìè ó íåñòàá³ëüíîìó ñåðåäîâèù³, 

ìàòè íåäîñòóïí³ñòü ùîäî â³äòâîðåííÿ êîíêóðåí-
òàìè òîùî, ùî ïîòðåáóº ïîäàëüøîãî äîñë³äæåííÿ.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâêà çàâäàí-
íÿ) – äîñë³äèòè ìîäåëþâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà íà îñíîâ³ 
ìàðêåòèíãó â óìîâàõ çì³íè ñïîæèâ÷èõ ïåðåâàã òà 
ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåí-
íÿ ç ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêîâèõ 
ðåçóëüòàò³â. Â àëãîðèòì³ ìîäåëþâàííÿ ñèñòåìè 
óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà 
íàäâàæëèâèì º ôîðìóëþâàííÿ ñòðàòåã³÷íèõ ö³ëåé. 
Ïðè öüîìó ñòàíäàðòíî äåòåðì³íàíòàìè êîíêóðåíò-
íèõ ö³ëåé êîíêóðåíòîñïðîìîæíîãî ï³äïðèºìñòâà 
âèñòóïàþòü: ìàñøòàá êîíêóðåíö³¿; ö³ëüîâà ÷àñòêà 
ðèíêó; êîíêóðåíòíà á³çíåñ–ïîçèö³ÿ; íàì³ðè; àìá³ö³¿. 
Îäí³ºþ ³ç âàæëèâèõ óìîâ ðåàë³çàö³¿ äàíèõ àëüòåð-
íàòèâíèõ ñòðàòåã³÷íèõ ö³ëåé êîíêóðåíòîñïðîìîæ-
íîãî ï³äïðèºìñòâà ç ðîçâèíåíîþ ìàðêåòèíãîâîþ 
ñèñòåìîþ º çàáåçïå÷åííÿ îðãàí³çàö³éíîãî óïðàâ-
ë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ (äèâ. òàáëèöþ).

Îñíîâíà çàäà÷à â³ää³ëó ìàðêåòèíãó â ðåàë³çà-
ö³¿ çàçíà÷åíèõ àêòóàëüíèõ ìàðêåòèíãîâèõ ôóíê-
ö³é ï³äïðèºìñòâà – çàáåçïå÷åííÿ íåîáõ³äíîþ 
ðèíêîâîþ ³íôîðìàö³ºþ, êîîðäèíóâàííÿ ðîáî-
òè ï³äðîçä³ë³â ³ç ö³ëëþ îð³ºíòàö³¿ íà ïîòðåáè ðèí-

Àêòóàëüí³ ìàðêåòèíãîâ³ ôóíêö³¿ óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâ â óìîâàõ 
çì³íè ñïîæèâ÷èõ ïåðåâàã òà ðîçâèòêó ³ííîâàö³éíîãî ï³äïðèºìíèöòâà

Ôóíêö³¿ Ìàðêåòèíãîâ³ åëåìåíòè 

Äîñë³äíèöüêà 

Ïðîâåäåííÿ ìàðêåòèíãîâèõ äîñë³äæåíü. 
Âèçíà÷åííÿ êîíêóðåíòíèõ ö³í. 
Äîñë³äæåííÿ êîíêóðåíòîñïðîìîæíîñò³ âèä³â ïðîäóêö³¿. 
Âèçíà÷åííÿ çàêîíîì³ðíîñòåé ïîâåä³íêè ïîêóïö³â.

Óïðàâë³ííÿ 
àñîðòèìåí-
òîì ³ ÿê³ñòþ 
òîâàð³â

Ôîðìóâàííÿ àñîðòèìåíòíî¿ ïîë³òèêè ³ç óðàõóâàííÿì æèòòºâîãî öèêëó âèðîáíèöòâà 
ïðîäóêö³¿.
Ôîðìóâàííÿ àñîðòèìåíòó ³ç çàáåçïå÷åííÿì ïð³îðèòåòó ñïîæèâà÷à. 
Çä³éñíåííÿ êîíòðîëþ ÿêîñò³ ïðîäóêö³¿.
Ðîçðîáêà ïðîïîçèö³é ³ç âäîñêîíàëåííþ àñîðòèìåíòó ³ç óðàõóâàííÿì âèìîã ñïîæèâà÷³â ³ 
ñòàä³é æèòòºâîãî öèêëó ïðîäóêö³¿.
Ðîçðîáêà ïðîïîçèö³é ñòâîðåííÿ íîâî¿ ïðîäóêö³¿, âäîñêîíàëåííÿ ³ñíóþ÷î¿.

Óïðàâë³ííÿ 
çáóòîì ³ 
ðîçïîä³ëîì 
òîâàð³â

Ñêëàäàííÿ ïëàí³â çáóòó òîâàð³â.
Ðîçðîáêà çàõîä³â ï³äâèùåííÿ åôåêòèâíîñò³ ðîáîòè òîðãîâîãî ïåðñîíàëó.
Ðîçðîáêà ðåêîìåíäàö³é ³ç âäîñêîíàëåííÿ îðãàí³çàö³¿, ïëàíóâàííÿ é óïðàâë³ííÿ çáóòî-
âîþ ä³ÿëüí³ñòþ.
Âèçíà÷åííÿ åôåêòèâíîñò³ ìåòîä³â ïðîäàæó òîâàð³â ³ ôîðì îáñëóãîâóâàííÿ ñïîæèâà÷³â.

Óïðàâë³ííÿ 
ðåêëàìîþ ³ 
ñòèìóëþâàí–
íÿì çáóòó

Âèçíà÷åííÿ îá’ºêò³â ðåêëàìè ³ ñåãìåíò³â ðèíêó, íà ÿêèõ íåîáõ³äíî ðåêëàìóâàòè 
ïðîäóêö³þ.
Âèá³ð ³ çàñòîñóâàííÿ íàéá³ëüø åôåêòèâíèõ ìåòîä³â ïðîâåäåííÿ ðåêëàìè, ùî âðàõîâóº 
îñîáëèâîñò³ òîâàð³â, à òàêîæ îñîáëèâîñò³ ðèíêó.
Îðãàí³çàö³ÿ ðåêëàìè çà äîïîìîãîþ çàñîá³â ìàñîâî¿ ³íôîðìàö³¿. 
Ï³äãîòîâêà ñòàòåé ³ ³íôîðìàö³éíèõ ìàòåð³àë³â, ñöåíàð³¿â äëÿ ðåêëàìíèõ ðîëèê³â.
Îðãàí³çàö³ÿ ó÷àñò³ ï³äïðèºìñòâà ó âèñòàâêàõ, ÿðìàðêàõ, âèñòàâêàõ–ïðîäàæàõ. 
Ðîçðîáêà ïðîïîçèö³é ùîäî ôîðìóâàííÿ ô³ðìîâîãî ñòèëþ.
Îðãàí³çàö³ÿ çâ’ÿçê³â ³ç ãðîìàäñüê³ñòþ.
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êó, êîíêðåòíèõ ñïîæèâà÷³â, âçàãàë³ çàáåçïå-
÷åííÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà. 
Âðàõîâóþ÷è âèùåñêàçàíå, ãíó÷êèé ï³äõ³ä ùîäî 
îðãàí³çàö³¿, ïåðåðîçïîä³ëó ñòðàòåã³÷íèõ ðåñóðñ³â 
º êëþ÷îâèì ôàêòîðîì óñï³øíîñò³ âïðîâàäæåííÿ 
ñòðàòåã³¿ óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ.

Àäåêâàòíîþ ìîäåëþâàííþ ñèñòåì óïðàâë³ííÿ, 
ÿê³ çàáåçïå÷óþòü îòðèìàííþ êîíêóðåíòíèõ ïåðå-
âàã, º àêòóàë³çàö³ÿ ³íôîðìàö³éíîãî ñóïðîâîäó, ùî 
äîçâîëèâ áè ñï³âñòàâëÿòè ðåàëüí³ ïåðåâàãè/íå-
äîë³êè êîíêóðåíò³â ç óñâ³äîìëåííÿì ¿õ àìá³ö³é, ïðî-
âàäèòè ìîí³òîðèíã ¿õ ä³é, ïîïåðåäæàòè àäì³í³ñòðà-
ö³þ ïðî ¿õ ä³¿, ðîçðîáëÿòè ïðåâåíòèâí³ òà àãðåñèâí³ 
ñòðàòåã³¿ óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ.

Çì³íà ñïîæèâ÷èõ ïåðåâàã íåàáèÿê ñòèìóëþº ðîç-
âèòîê êîíêóðåíö³¿. Äëÿ òîãî, ùîá ï³äïðèºìñòâà áóëè 
êîíêóðåíòîñïðîìîæíèìè, ¿ì íåîáõ³äíî ðîçðîáëÿ-
òè òà âïðîâàäæóâàòè íîâ³ òåõíîëîã³¿, âèêîðèñòîâó-
þ÷è íîâ³ ñèñòåìè ëîã³ñòèêè, çä³éñíþâàòè ô³íàíñî-
â³ îïåðàö³¿, ùî îäíîçíà÷íî ïîñèëþº ãîñïîäàðñüêî¿ 
ðèçèê. Ñòðàòåã³¿ óïðàâë³ííÿ êîíêóðåíòíèìè ðèçèêà-
ìè ìîæóòü çíèçèòè ìîæëèâ³ñòü ¿õ âèíèêíåííÿ, òîìó 
³ çíèçèòè â³ðîã³äí³ñòü îòðèìàííÿ çáèòê³â óíàñë³äîê 
êîíòðïðîäóêòèâíèõ ä³é êîíêóðåíò³â, ìîæëèâîãî íå-
ñïðèÿòëèâîãî çîâí³øíüîãî ñåðåäîâèùà.

Çàïðîïîíîâàíèé â ñòàòò³ àëãîðèòì óïðàâë³í-
íÿ êîíêóðåíòíèìè ðèçèêàìè äàº ìîæëèâ³ñòü îá-
ìåæèòè ê³ëüê³ñòü ³ âïëèâ ðèçèêîâèõ ñèòóàö³é íà 
ä³ÿëüí³ñòü ï³äïðèºìñòâ ð³çíèõ ñôåð åêîíîì³êè, 
ïîíèçèòè çàãàëüíèé ð³âåíü ðèçèêó ä³ÿëüíîñò³, 
çìåíøèòè çáèòêè, ï³äâèùèòè ñò³éê³ñòü ï³äïðèºì-
ñòâà, ùî ³ áóäå ñïðèÿòè ôîðìóâàííþ é óòðèìàí-
íþ êîíêóðåíòíèõ ïåðåâàã.

Ç ìåòîþ âïðîâàäæåííÿ àäåêâàòíî¿ ñèòóàö³¿ ìî-
äåë³ ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ 
ï³äïðèºìñòâà äîö³ëüíî ñêîðèñòàòèñÿ ìàòðèöåþ 
ïðèäáàííÿ àêòóàëüíèõ êîíêóðåíòíèõ ïåðåâàã (ðèñ. 
1) â ðàìêàõ âèêîðèñòàííÿ êîíêóðåíòíèõ àêòèâ³â òà
êîìïåòåíö³é, à òàêîæ óðàõîâóº àìá³òí³ñòü êåð³âíè-
öòâà ³ç çàâîþâàííÿ íîâèõ êîíêóðåíòíèõ ïåðåâàã.

Â³äïîâ³äíî ìàòðèö³ ïðèäáàííÿ êîíêóðåíò-
íèõ ïåðåâàã ñó÷àñíèìè ï³äïðèºìñòâàìè â óìî-

âàõ çì³íè ñïîæèâ÷èõ ïåðåâàã òà ðîçâèòêó íàö³î-
íàëüíîãî ³ííîâàö³éíîãî ï³äïðèºìíèöòâà çàâæäè 
â³äêðèòèìè º ìåãàìîæëèâîñò³, çà ÿêèõ ñòðàòå-
ã³ÿ ³ííîâàö³éíî àêòèâíèõ ï³äïðèºìñòâ äîçâîëÿº 
âèçíà÷àòè àêòóàëüí³ êîíêóðåíò³ ïåðåâàãè, ùî 
ìàþòü ðåàë³çóâàòèñÿ, ³ çíàéòè àëüòåðíàòèâ-
í³ êîíêóðåíòí³ àêòèâè é êëþ÷îâ³ êîìïåòåíö³¿, ÿê³ 
ñïðèÿòèìóòü ôîðìóâàííþ äàíèõ ïåðåâàã. 

Àäàïòèâíà ñèñòåìà óïðàâë³ííÿ êîíêóðåíòîñïðî-
ìîæí³ñòþ ñó÷àñíèõ ï³äïðèºìñòâ ìàº îõîïëþâàòè 
ï³äñèñòåìè àíàë³òèêî–êîíòðîëüíî¿ ðîáîòè ³ ðåà-
ë³çàö³¿ êîðèãóþ÷èõ ä³é. Â ðåçóëüòàò³ óïðîâàäæåííÿ 
àêòóàëüíî¿ êîìïëåêñíî¿ ñèñòåìè óïðàâë³ííÿ êîíêó-
ðåíòîñïðîìîæí³ñòþ íà îñíîâ³ ìàðêåòèíãó ó ïðàê-
òèêó ñó÷àñíèõ íàö³îíàëüíèõ ï³äïðèºìñòâ â óìîâàõ 
çì³íè ñïîæèâ÷èõ ïåðåâàã òà ðîçâèòêó ³ííîâàö³éíî-
ãî ï³äïðèºìíèöòâà ò³ëüêè çà óìîâè ôóíêö³îíóâàííÿ 
óñ³õ åëåìåíò³â ëàíöþãó ö³ííîñòåé óïðàâë³ííÿ êîí-
êóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà ìîæëèâà ðå-
àë³çàö³ÿ áàæàíèõ çì³í êîíêóðåíòíî¿ éîãî ïîçèö³¿: 
êîíôë³êò îïîðòóí³çìó; äåçîð³ºíòîâàí³ñòü; íåâäîâî-
ëåííÿ; àïàò³ÿ; â³äñóòí³ñòü çâîðîòíîãî çâ’ÿçêó.

Òàêèì ÷èíîì, ìîäåëþâàííÿ ñèñòåìè óïðàâ-
ë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâà íà 
îñíîâ³ ìàðêåòèíãó çàñëóãîâóº íà óâàãó ïðè çà-
òâåðäæåíí³ ïëàíó äîâãîñòðîêîâîãî ïåðñïåêòèâ-
íîãî ðîçâèòêó â íåñò³éêèõ äèíàì³÷íèõ óìîâàõ 
çì³íè ñïîæèâ÷èõ ïåðåâàã òà ðîçâèòêó ³ííîâà-
ö³éíîãî ï³äïðèºìíèöòâà. Âïðîâàäæåííÿ â ïðàê-
òèêó ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ ñèñ-
òåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ìîæå 
ñïðèÿòè ïîñèëåííþ ¿õ êîíêóðåíòíèõ ïîçèö³é íà 
ðèçèêîâàíîìó êîíêóðåíòíîìó ãëîáàë³çîâàíîìó 
ìàðêåòèíãîâîìó ñåðåäîâèù³, à òàêîæ ï³äâèùåí-
íþ çàãàëüíîãî ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ òà 
îòðèìàííþ ïåðåâàã ç åôåêòèâíîãî âèêîðèñòàí-
íÿ êîíêóðåíòíèõ àêòèâ³â ³ êîìïåòåíö³é.

Âèñíîâêè
Óäîñêîíàëåííÿ ñòðàòåã³÷íèõ íàïðÿì³â ðåàë³çà-

ö³¿ àêòóàëüíèõ êîíêóðåíòíèõ ïåðåâàã áàçóºòüñÿ íà 
ñòðàòåã³ÿõ ìàðêåòèíãîâîãî óïðàâë³ííÿ êîíêóðåí-

Ìàòðèöÿ ïðèäáàííÿ êîíêóðåíòíèõ ïåðåâàã ñó÷àñíèìè ï³äïðèºìñòâàìè â óìîâàõ çì³íè ñïî-
æèâ÷èõ ïåðåâàã òà ðîçâèòêó íàö³îíàëüíîãî ³ííîâàö³éíîãî ï³äïðèºìíèöòâà

Êîíêóðåíòíà ïåðåâàãà
Íîâà Ôàêòè÷íà 

Êîíêóðåíòí³ àêòè-
âè ³ êîìïåòåíö³¿

Íîâ³ Êîíêóðåíòí³ ìåãàìîæëèâîñò³ Íåçàéíÿò³ êîíêóðåíòí³ àêòèâè òà 
ïðîñòîðè

Ôàêòè÷í³ Çàõîïëåííÿ êîíêóðåíòíèõ 
ïðîá³ë³â Êîíêóðåíòíà ïàñèâí³ñòü
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òîñïðîìîæí³ñòþ. Äîâåäåíî, ùî ï³äòðèìêà êîíêó-
ðåíòíèõ ïåðåâàã âèìàãàº â³ä ³ííîâàö³éíî àêòèâ-
íèõ ï³äïðèºìñòâ ãëîáàëüíîãî ï³äõîäó äî ñòðàòåã³é 
(ï³äïðèºìñòâà íå çìîæóòü ï³äòðèìóâàòè ö³ ïåðå-
âàãè áåç ¿õ ðîçøèðåííÿ ç ïîðòôåëþ êîíêóðåíòíèõ 
ìàðêåòèíãîâèõ ñòðàòåã³é). Îñíîâîþ àêòóàëüíèõ 
êîíêóðåíòíèõ ïåðåâàã º ñòðàòåã³÷íå óïðàâë³ííÿ 
³ííîâàö³ÿìè íà îñíîâ³ ìàðêåòèíãó (ñàìå ðåàë³-
çóº çì³íè). Êîíêóðåíòí³ ïåðåâàãè ïåðåòâîðþþòü 
ñèñòåìè ñòâîðåííÿ ö³ííîñòåé – âèäè ä³ÿëüíîñò³ 
â ïðîöåñ³ âèêîðèñòàííÿ òîâàðó (îõîïëþº ëàíöþã 
ö³ííîñòåé ï³äïðèºìñòâ, ñïîæèâà÷³â, ïîñòà÷àëü-
íèê³â, ïîñåðåäíèê³â, îáì³í ç ÿêèìè º íåâ³ä’ºìíîþ 
÷àñòèíîþ ï³äòðèìàííÿ äàíèõ ïåðåâàã); ïîñèëåí-
íÿ áàð’ºð³â ðåãëàìåíòàö³éíîãî õàðàêòåðó ³ç ìåòîþ 
ï³äâèùåííÿ ÿêîñò³ æèòòÿ ñïîæèâà÷³â; ñòàâëåí-
íÿ äî ïåðñîíàëó ÿê ñòðàòåã³÷íîãî ðåñóðñó ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà; âèä³ëåííÿ ïð³-
îðèòåòíèõ íàéàãðåñèâí³øèõ êîíêóðåíò³â â ÿêîñò³ 
ñòðàòåã³÷íî¿ ìîòèâàö³¿ ³ ñòèìóëó âäîñêîíàëåííÿ.
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