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Coordinated Services

Three Levels of Supports:

Hospitable System

Supported by funding and policies

= Effective Service Team

Supportive Organization

Strong service provider network with
lead and partner agencies

= Library, IT, Office of Research,
Research Labs & Cores, Archives

Effective

= Supportive Organization
Service Team

Research support
services including the
library, IT, office of
sponsored programs

= Strong service network with
open communication avenues

= Hospitable System

= Funding, Policies
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Service Partners Across the Lifecycle
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Service Partners Across the Lifecycle

Offboarding
Checklist

DATA COLLECTION
PRACTICES

DATA SHARING
PRACTICES

ACCESS
& REUSE DESIGN

File Naming
Conventi

Library assists with Library helps with data
curating, sharing, and . organization and
TECHNOLOGY

depositingdataina ; o documentation practices
SHARE & STORE & COLLECT
repository DISSEMINATE MANAGE & CREATE

Version
Control

RESEARCH

COMPUTING

Research Computing

Research Administration D ANALYZEE D assists with storage of
' data files and offers

classes on HPC

ensures compliance with
regulations & policies
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Service Offering: Tallored Resources

Why Tailored Resources?

= Captures employee institutional (or project) knowledge

- Documents essential information related to projects and
datasets to enhance research production and consistency

= Reduces the amount of wasted time spent by others in the lab
and duplication or unnecessary retention of immaterial data

Why Onboarding & Offboarding?

- Traditional employee orientations do not discuss data

= Data accessibility and findability are hindered with improper
offboarding

= An employee's departure can negatively impact segments of
the data lifecycle

= Creates lab standards for data collection and storage

Motivating researchers and PIs is easier with prevailing
policies and procedures
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EMENT ONBOARDING CHECKLIST: ABRIDGED VERSION
and projects

the docu

CHECKLIST FOR JOINING A NEW LAB
PLANNING
Review Data Management Policies:

Create a Preliminary Data
Workflow:

Create Preliminary README
File(s) for Each Dataset:

st + README Files

Wt

PubMed ID, if possib

as part of a scientific publication, please cite the publication, with a

to a shared locati

pe

Please complete all relevant fields below.

Category:

Question: [Response:

1. Lab Notebooks,
d

damental obligation, grounded in the values of stewardship, integrity, and

Locations:

Additional information about data management can be found on the
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Service Offering: Tallored Resources
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Employeet nboarding to new labs and proj

PLANNING
Review Data Management Policies:

datasey’ The transition to the new checklist
has been seamless, and feedback

from lab members on the new forms
has been overwhelmingly positive.

Create a Preliminary Data
Workflow:

Il

lication, with a DOT or

Jessica Weber
Lab Data Manager, HMS Church Lab

Please complete all relevant fields below.

ntal obligation, grounded in the values of stewardship, integrity, and
ents. Additional information about data management can be found on the

Category: estion:.
1. Lab Notebooks, Properly protecting research data and materials
d Dat

Locations: \Harvard Biomedical Research Data Management

1.1 Was your work grant funded? Ifso, provide

the data life
Creates lab standa

Motivating researchers and P er with prevailing
policies and procedures

nic lab notebook
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Cohesive and coordinated messaging:

Created institutionally supported templates in
DMPTool with organization-specific guidance,
resources, and examples

Coordinating Harvard University and also
Harvard Medical School responses to the 2023
forthcoming NIH Policy for Data
Management and Sharing

While we communicate the seriousness of this
policy, we are also leveraging existing
resources and expertise to lessen the burden
to this culture changing policy

LIBRARY.HARVARD.EDU

Planning Ahead: NIH DMSP

Leam  Julie Goldman  Language

Project Details | Collaborators [WASEEUM| Research outputs | Download | Finalize / Publis

This plan is based on the "Harvard Medical School Biomedical DMP Template” template provided by Harvard Universily - (ver: 5, pub: 2021-10-25)

expand all | collapse all o1

+ Data Collection

12)

Give a brief description of the data, including any existing data or third-party sources that will be used, in each case noting its content, type and coverage. Outline and justify your choice

of format and consider the implications of data format and data volumes in terms of storage, backup and access
i
Harvard DMPTun\

+ Harvard Biomedical Data
Management: Data Management Plans

What data will you collect or create?
« What type, format and volume of data?
« Do your chosen formats and software enable sharing and long-term access to the data?
+ Are there any existing data that you can reuse?

E-|° B

+ Webinar Video: Let's Talk Data

expand all | collapse all

Data format

Below are sample texts that can be modified (as relevant) to answer the question

Find support for working with your
data: Research Data and Scholarship
+ When saving data, itis important

10 ot only consider where you are
saving it but also how you are

saving.
As you shift from saving your data
as you work on it 1o saving it to
preserve it long term, something
to consider is your file formats,
When saving data over the long
term, we recommend saving in
formats that are as open, lossles:

Immediately after collection, quantitative data will be converted to Stata, SPSS, R, Excel, GSV
formats. These formats are fully supported by the Harvard Dataverse, which will perform
Data archival format migration; metadata extraction; and validity checks. Deposit in these formats will

Formats for | also enable online analysis: variable-level search; data extraction and re-formatting; and other
Harvard enhanced access capabilities. Documentation will be deposited in PDF/a, or plain-text formats
Dataverse | to ensure long-term accessibiliy, with any accompanying sound (in WAV), video, or images

separate from the documentation deposited as JPEG 2000 files (with lossless compression) or

uncompressed TIFF files.
and unencrypted as possible.

+ Open (non-proprietary) formats
are those that can be used and
implemented by anyone. In
practice, this means that files

This project will produce primarily scientific data, on an ongoing basis, that will consist of
reported publications and intellectual property rights filings. Data types include (1) experimental
General procedures utiized to obtain data; (2) materials utiized during experimental procedures; (3)
methods used for data measurements; (4) data measurements and analysis and DNA and

stored in open formats can be
protein sequences; (5) publications in the form of scientific manuscripts; and, (6) patents.

opened and used by a variety of
proprietary, free, and open-source
software tools rather than just a

We will be working with ] data. This
General data is to be generated [in-houselby a core facilityletc.), and we expect [N] datasets totaling
at approximately [size] [units] total.

single piece of software. Open,
non-proprietary, formats are far
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Coordination & Collaboration is Key

Universities need to collaborate
between research, libraries, and IT:

= Catalog all the services offered to
support research data

= Centralize costly and complex services

= Build workflows to integrate services,
research tools, computing, and
repositories

= Offer resources and expertise to meet

All resources created by the LMA Research Data Management

)
researCher S Challenges and needS Working Group are available in Open Science Framework
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