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OBJECTIVES
KPIs FOR SUCCESS

• To define an organised set of spaces for 

carrying out innovative and technologically 

disruptive pedagogical activities, for 

students from 6 to 18 years old.

• To digitize the set of spaces that will make 

up the STEAMLabs, spaces where the main 

objective is to place the student at the 

center of the educational project with 

disruptive techniques.

• Innovate this set of spaces by implementing 

multiple changes: Elaborating a good 

practice manual and multiple examples of 

teaching projects to implement on them.

• Train the teaching staff on the use of this 

spaces and offer an easy and intuitive 

shared calendar to book spaces.



UserLab

ArtLab

ChemLab

ShowLab

MediaLab

FabLab

ASSET DETECTION
ANALYSIS OF ENVIRONMENTS

SPACE BRANDED EQUIPPED DIGITIZEDIDENTIFIED
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USEFUL FOR NEW SUBJECTS

E LI SOC
MA CI TEC



Comunication

5%

Personal

5% Interpersonal

5%

Health & Habits

5%

STEAM

70%

Entrepreneurship

10%

COMPETENCIES 
DRIVEN

A NEW SYSTEM OF 
EVALUATION COMES WITH 
A NEW WAY OF TEACHING



PROJECT DOCUMENTATION
Project co-creation

Project definition

SHARED CALENDAR
Staff known location

Staff known method

DIGITIZE FABLAB
First space upgrade

Define scalable method
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Short Term 
Changes 2022-23

ADD LABS

Designate new set of spaces

Digitize new set of spaces

REBRANDING & SHARE

Rebrand spaces with new signs

Integrate recognition system

Publish school-wide changes

FABLAB GOOD PRACTICES

Design & share teching cases

Design & share inventory



EVALUATE ALPHA

Coevaluate previous year

Analyse students results

Long Term 
Changes 2023-25

END DIGITIZING

Digitize all spaces inventory

Digitize all good practices

ESTABLISH SCALABILITY

Codevelop scalability plan

Establish new steps



Contact us :
TEL. 93 640 60 00

manuruiz@fundaciollor.cat

Thank you


