Guiding Principles for OA Book Usage Data Services OA eBook Usage Data Trust Pilot

About this Document

In 2021, the Advisory Board of the Open Access eBook Usage (OAeBU) Data Trust project worked to identify these
guiding principles to inform the next phase of development for services explored in this project between 2020-2021.
Generated by OAeBU Advisory Board volunteers via a facilitated process led by Katherine Skinner of Educopia
Institute, these principles were used to ground the development of separate missions, visions, and programmatic
logic models for both the OA Book Usage Data Trust and an_OA Book Usage Data Analytics service.

The following document was produced by Advisory Board volunteers based on discussions with fellow Advisory
Board members that reflected upon the existing principles statements of Crossref' and OASwitchboard?, the
Principles of Open Infrastructure®, and a 2020 survey* of common scholarly communications infrastructure values
and principles produced by Skinner and Wipperman. Graphics representing the discussion whiteboards follow the
principles.

While the project’s Policy Working Group developed a tree-diagram® that notes many branches of principles and
frameworks relevant to the overall project, Advisory Board volunteers Jennifer Kemp, Peter Potter, Brian Scrivener,
Charles Watkinson were asked by the facilitator to draft an initial set of high-level guiding principles that could serve
as a starting point for broader community feedback and iteration throughout the governance and sustainability
modeling process for the OA Book Usage Data Trust and an OA Book Usage Data Analytics service.

Guiding Principles for OA Book Usage Data Services

e Delivering reliable, trustworthy, accurate OA ebook usage data that are flexible and adaptive to
evolving needs, providing a model that is extensible to other types of scholarly research outputs

e Working collaboratively with representatives from all parts of the ecosystem to cultivate a trusted,
standards-based, interoperable, technology-neutral exchange of dependable, quality OA ebook usage
data

e Facilitating and modeling ethical data usage through thorough and ongoing study, discussion, and
advocacy work on trust, privacy, and accessibility

e Helping to foster, promote, and use community norms for responsible OAeBU data use

e Committing to seek out and amplify under-represented voices in OA ebook usage data
discussions, including those excluded due to size, language, mission, and geographic region
recognizing that our work will always fail to be fully inclusive and risks exacerbating existing inequities

e Ensuringresilience and sustainability to be financially, technologically and organizationally reliable,
scalable and agile for the long-term

e Providing transparency in both strategy and process so stakeholders can understand, trust, and
audit our policies, data processing approaches, and governance

' Crossref (2021), Our Truths, accessed June 2021, https://www.crossref.org/truths/

20A Switchboard, Core Principles as listed under FAQ 28, accessed June 2021, https://www.oaswitchboard.org/faq

3 Bilder G, Lin J, Neylon C (2020), The Principles of Open Scholarly Infrastructure, accessed June 2021,
https://doi.org/10.24343

4 Skinner K, Wipperman S (2020), Living Our Values and Principles: Exploring Assessment Strategies for the Scholarly
Communication Field, accessed June 2021, https://educopia.org/living-our-values-and-principles/

5 Drummond C, Neylon C, Sherer J, Moore S (2020), OA eBook Usage Data Trust: Related Principle Statements and
Frameworks Ideation Output, accessed June 2021, https://zenodo.org/record/5842029
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Discussion Whiteboards that informed Principle Development

Value Prioritization

Session 1: Value Prioritization Activity Output
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Value Definition

Session 1: Value Definition Brainstorming Activity Output

Focus

o

Neutrality

o

Sustainability

Transparency

We are about books

Balanced vs. stakeholder specific or weighted

Perceived as a "fair dealer" by the community

No judgement about placement in the "tax code” i.e..
welcoming to for profit as well as non-profit publishers

Listening to all: doesn't mean everyone partakes. but
everyone is heard

Listen widely, taking multiple perspectives into
consideration

Deciding in an understood and transparent manner

"one member one vote" concept?

something about alignment in this?

Not-for-profit? @1

Identified revenue/funding sources

Sustainability is about more than money

Clear path for review and renewal of governance

Evolves over time (a la Crossref principle)

Technology

Service Level Expectations

Participant requirements

Principle development activity outputs
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Session 1: Value Definition Brainstorming Activity Output (Continued)
Linguistic bibliodiversity 1
Representation outside of Europe and North America 1
Is there an intersection with "Accessibility"?

global
Inclusiveness

Affordable for small players w1

Costly metadata standards/publishers who can't afford i.e.
DOIs etc.?

Respectful of the value-added by the information supply
chain

interoperability of dataa &1

technology neutral

Accurate quality data

@ Clearly defined PIDs

Supporting and evolving standards

eg Use of Al (or not)

Ethical

@ Privacy issues @1
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Session 2: Value Definition Brainstorming Activity Output
scalability

based on standards

evolving

Sustainability o
o Adaptive

agility

Scalable [ZE)

of governance, operations, and finances (but not necessary but with opportunity to be transparent about the data as
all of the data) well, at least for some stakeholders

Transparency

of the data models being used

Il admit | don't know what this means
Focus on what?
Maybe scope instead?

Focus

may focus on OA books but also have a comparison point to
non-0OA

free to read vs openly licensed

Independence?
But, pro-0A?
Neutrality/Balance
o inclusive of the needs of different types of stakeholders
representative?
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Session 2: Value Definition Brainstorming Activity (Continued)

Accessibility

Accessibility as an equity issue

global - no matter where you are based

financial viability on a global scale/based on UN tiers
Inclusiveness
o size - large/small no matter your capacity?

should not privilege participation by, or incentivize

Holding/protecting space for heterogeneous orgs/voices
&P E 5P g 3 collapsing into, a small number of large, powerful voices

Representative of...

Consistency and dlarity of terminology / metrics

based on standards

i because standards evolve
Accurate quality data

o Flexibility

o and needs evolve, and stakeholders come and go

As simple as possible to enable participation by the
broadest range of orgs
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Session 2: Value Definition Brainstorming Activity Whiteboard (Continued)
relating to individuals
relating to the the academy as a whole

authority (and mandate) to choose *not* to do things that
we don't have a strong and appropriate reason to do

Ethical = advocacy, i.e. of ethical use of metrics

do no harm (ODI)

empowering us to refuse to do certain things not just
because they cost too much or are too hard

is this what undergirds our process rather than this being a
principle?

working directly with other entities also involved in this
work

Connaration (as opposed to a mere shared service that organizations
P shared "skin in the game" and feeling of "in it together"? participate in because it's convenient or they get something

G out of it it)

disagree and commit

Shared community Serving all stakeholders

looking for the words to convey, we will be able to do this as
Shared a group so individual organizations arent all expending economies of scale 1
resources to accomplish similar goals

Principles / expectations of trustworthy data institutions
(per ODI report)...

Opportunity to view a bigger world than one's own to
understand a larger ecosystem
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