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Publishable Summary 

The objective of WP8 is to run an effective project management for the ConcePTION consortium 
and to guarantee the project’s long-lasting impact. Effective project management will ensure 
progress of the project, on time, on budget, towards its planned objectives and in line with all 
contractual commitments. In order to fulfil the project management objective, the Project 
Management Office (PMO) has developed a detailed project management plan that, alongside with 
the Description of Action (DoA), will form the core of the project management plans for 
ConcePTION. 

Methods 

The de DoA is the detailed project plan of the consortium. This document includes all the relevant 
information about the project, the partners and the work packages (WPs). Also, all tasks, 
deliverables and milestones are described in great detail. Therefore, the DoA will be a core 
document for all project management activities. In addition to the DoA, the PMO developed a 
detailed project management plan, which is an Excel file where the current status of work will be 
monitored and regularly updated. The detailed project management plan consists of three sections: 
Tasks and Deliverable overview (Figure 1), Deliverable and Milestone tracker (Figure 2) and a Project 
Chart (Figure 3).  

Task and Deliverable overview 

The task and deliverable overview is sorted per WP and includes information on the WP-leads, the 
tasks and their scheduled project months and the specific task lead(s). Also, the linked deliverables 
and deliverable due-dates are included. Furthermore, when applicable, interdependencies on other 
tasks or WPs are provided.  

Deliverable and Milestone tracker 

The deliverable and milestone tracker is sorted on the due dates; this provides a clear overview of 
the upcoming deadlines and the responsible organisations. The PMO will continuously update the 
status of the deliverables; ‘Completed’, ‘On track’, ‘On track but potential issue’ and ‘Attention 
Management Team (MT) required'. In addition to regular updates from the WPs, the PMO will send 
a gentle reminder to the task leads six weeks before a deliverable due date. Since all the 
deliverable reports of ConcePTION are public, the Managing Board (MB) has decided to review a 
selection of the deliverables reports before submission for quality assurance. Information on which 
deliverable reports will be review by the MB is also included in the tracker. The exact review 
procedure will be described in the D8.4 ‘Detailed project plan, plus tracking tools, to be maintained 
throughout the life of the project’. 

Project chart 

The project chart is a Gantt Chart displaying all tasks and subtasks for each WP. The chart is based 
on the detailed work plans developed by the work packages (Fout! Verwijzingsbron niet 
gevonden.). In combination with the detailed work plans from the WPs the Gantt Chart will enable 
the PMO to effectively monitor progress and timelines.  

Discussion 

No deviations from the description of work for this deliverable. 
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Annex 

 

Figure 1 Screenshot of the Task and Deliverable overview 
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Figure 2 Screenshot of the Deliverable and Milestone Tracker 
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Figure 3 Screenshot of the Project Chart 

 
 

 


