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Growing expectations of open & FAIR data (esp. publicly funded research) 
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RDM SUPPORT TEAM
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ECONOMICS & BUSINESS ADMN.

PSYCHOLOGY & EDUCATIONAL SCI.

POLITICAL & SOCIAL SCIENCES

MEDICINE & HEALTH SCIENCES

PHARMACEUTICAL SCIENCES

VETERINARY MEDICINE

ARTS & PHILOSOPHY

LAW & CRIMINOLOGY

SCIENCES

BIOSCIENCE ENGINEERING

ENGINEERING & ARCHITECTURE

?
Social & Behavioral Sciences

Thomas Van de Velde
Law, Arts & Humanities

Paula Oset
Natural Sciences

Stefanie De Bodt
(Bioscience) Engineering

Laura Standaert
Life Sciences & Medicine

Myriam Mertens
Coordinator

University Library
(Book Tower)

Faculty clusters



WHAT DO THE DATA STEWARDS DO?
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CORE VALUES
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1. We are a knowledge hub to provide professional support for Research Data Management

2. Facilitate and promote good RDM practics

3. Contribute to cultural change towards FAIR & open data

The data stewards act as 
first points of contact for 

RDM questions

They refer (researchers) to specialists where 
needed

The data stewards are 
advisors

They offer a helping hand, but are not there to 
police researchers or do the work for them

The data stewards deal 
with ‘research data’ in 

the broad sense

It's not just about numerical, tabular data



SUPPORT
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DMP support

Templates, examples & 
feedback for Data 
Management Plans

Online information & 
guidance

UGent RDM web-pages, 
research tips

RDM helpdesk

For all RDM-related 
questions 
rdm.support@ugent.be

Consultations

With individual 
researchers or groups

Training, info sessions & 
other events

Formal and informal, 
about RDM topics

User support for Library 
RDM tools

E.g.  DMPonline.be



POLICY
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INFRASTRUCTURE &  TOOLS
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INFRASTRUCTURE &  SUPPORT TOOLS
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COOPERATION
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©xkcd comics

https://xkcd.com/2341/

https://xkcd.com/2341/


INTRODUCING AND 
SHAPING THE TEAM

12



STATUS OF RDM/DMP (PRE-DATA STEWARDS)
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Some knowledge in some research groups….

Discipline-specific

Predating the DMP obligations

Information provided by faculty library personnel

University-wide information sessions (Library Tower)



SHAPING THE TEAM
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Recruited from research backgrounds, so no ‘real’ experience (yet certain skillset)

Step one: onboarding

Outreach on several levels

- Central services (DS6) 

- Faculties (individual)

=> Finding a way in

- information sessions (collaboration with faculty libraries)

- research coördinators 

- Researchers



CURRENT STATUS
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We work on 2 levels:

- DS6-level

- Individual DS-level

Information outreach

- BOZI

- our website

- twitter

- faculty newsletters

- Deparment newsletters



EXPERIENCES FROM 
THE HUMANITIES
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CHALLENGES
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©Marvel Comics
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THE GDPR
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Relationship DPO <> Data Stewards



SHARING DATA/REPOSITORIES
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DIGITAL SKILLS/KNOWLEDGE
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SOMETHING WITH A FOREST AND TREES
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‒ Know policies

‒ Documentation

‒ Software

‒ IPR

‒ GDPR

‒ Ethical guidelines

‒ University framework

‒ Storage platforms

‒ Managing digital data

‒ Sharing data

‒ Repositories

‒ Data security

‒ confidentiality

‒ …..



TRAININGS
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DS6 training:

-RDM in your research proposal

-FAIR data (2 sessions)

-Demo: Using the Project Shares

-Demo: Encryption

-…….

Faculty level training:

- Writing your DMP (FEB)

- DMP writing (Research group level @ FEB)

- RDM & DMP for Bioscience Engineering

-…….



WHERE TO GET INFO
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• Information page – Ghent University page

• Our trainings

• OSF page (training material) 

• Youtube clips

• Ufora course

• One-on-one sessions (live <> MS Teams)

• Specific sessions (tailored)

https://imgs.xkcd.com/comics/trained_a_neural_net.png

https://osf.io/bhy8w/


FUTURE CHALLENGES
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Flemish Open Science Board:

On a political level – Flanders goes Open Science!

Advice on Open Science and spenditure + follow-up

KPI’s…..

• ORCID-ID

• Open Access to publications

• A DMP for every project

• Open Data (or legit opt-out)



Thomas Van de Velde
Data Steward

-Faculty of Arts & Humanities
-Faculty of Law & Criminology

E thomas.vandevelde@ugent.be

www.ugent.be
https://www.ugent.be/en/research/datamanagement

Universiteit Gent
@ugentRDM
UGent Data Stewards


