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Level 5:
ROI/ROE

Level 4:
Results

Level 3:
Behaviour

Level 1:
Reaction

Return on investment / Return on effort

Organisational performance - Outcomes

Behavioural change - Application - Transfer

Engagement - Relevance - Motivation

Did the training
investment/effort pay
off?

Did the training
influence
performance?

Have participants
applied their new
knowledge in
practice?

How did participants
respond to the
training?




Level 1: How did participants

> Engagement - Relevance - Motivation respond to the
Reaction training?

All courses: Level 1 "Happy Sheets”

What impact do you expect the training to have on your

work?
The “usual questions”:

e \What is your overall rating of
the training? -
e \Would you recommend the
training to colleagues? Gyl Hatine
e Open comments

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Cannot use at all . Can use in the future
Can use now, some impact Can use now, big impact
Can use now, transforms what | do




Substantive courses: Level 2: Confidence
BEFORE this event, how would you describe your

confidence in using containers for your
bioinformatics workflow?

Not at all
confident
Can use it

with...

Can use it
with minimal...

Can use it
independently

Other (please
specify)

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES

v

v

Not at all confident

Can use it with significant assistance
Can use it with minimal assistance
Can use it independently

Other (please specify)

70% 80%

Responses

90% 100%

RESPONSES

56.76%

16.22%

13.51%

10.81%

2.70%

AFTER this event, how would you describe your
confidence in using containers for your
bioinformatics workflow?

Not at all
confident

Can use it
with...

Can use it
with minimal...

Can use it
independently

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES o
v Not at all confident

v Can use it with significant assistance

w Can use it with minimal assistance

v Canuse it independently

v Other (please specify) Responses

90% 100%

RESPONSES

0.00%

13.51%

37.84%

45.95%

2.70%




Before

v

Substantive courses: Level 2: Confidence

| can explain when and
why to use containers.

| can download and
run containers.

| can build a container.

| can run analyses
using containers.

| can apply/implement
containerisation on my
ideas using different

applications/packages.

After

1- NOT 2 3 4 ¥ 5 6 7 8 9 10 - VERY
VERY W CONFIDENT
CONFIDENT
16.22% 16.22% 16.22% 10.81% 10.81% 5.41% 10.81% 2.70% 2.70% 8.11%
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Have participants

Level 3: Behavioural change - Application - Transfer applied their new

Behaviour knowledge in
practice?

Substantive courses: Level 3: Behaviour

Never

How often did you use containers before the training in <month>?
Before
Occasionally

(once in o _

Frequently
(daily to... Never
0% 10% 20% 30% 40% 50% 60%
Occasionally
(oncein a...

Frequently
(daily to...

Now

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



Have participants

Level 3: Behavioural change - Application - Transfer applied their new

Behaviour knowledge in

practice?

Substantive courses: Level 3: Application

What impact has the containers .
training had on:
e Your work and/or work outcomes

Your work
and/or work...

Other interesting questions we include:
e At what level of independence are

you now using containers? j
e Indicate your confidence for the

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

following questions, where 1=low =;-Noimpaot
confidence and 10=high B - Noticeable
Conﬂdence (Mapp|ng to pr’eV|Ous) B 5 - Transformational (Changed how | work)
M N1=NO — | & | s — | % ¥ 5-TRANSFORMATIONAL - TOTALY
IMPACT NOTICEABLE (CHANGED HOW | WORK)
Your work 8.33% 0.00% 75.00% 8.33% 8.33%
and/or 1 0 9 1 1 12
work

outcomes:




