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²íòåãðîâàíèé ï³äõ³ä äî ðåãóëþâàííÿ çáóòó ïðîäóêö³¿
Ïðåäìåòîì äîñë³äæåííÿ º ³íòåãðîâàíèé ï³äõ³ä äî ðåãóëþâàííÿ çáóòó ïðîäóêö³¿.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ ìåõàí³çìó ðåãóëþâàííÿ âèðîáíè÷î–çáóòîâî¿ ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâ ÷åðåç çàñòîñóâàííÿ ³íòåãðîâàíîãî ï³äõîäó äî óïðàâë³ííÿ ïðîìèñëîâ³ñòþ. 

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ íàâåäåíà ïîñë³äîâí³ñòü âèêîíàííÿ óïðàâë³íñüêèõ ïåðåòâîðåíü ïðè 
çàñòîñóâàíí³ ³íòåãðîâàíîãî ï³äõîäó äî ðåãóëþâàííÿ âèðîáíè÷î–çáóòîâî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâ. 
Âèçíà÷åíà äîö³ëüí³ñòü çàñòîñóâàííÿ êîìïëåêñíèõ àâòîìàòèçîâàíèõ ñèñòåì óïðàâë³ííÿ ï³äïðèºì-
ñòâîì, ùî äîçâîëèòü àâòîìàòèçóâàòè âñ³ á³çíåñ–ïðîöåñè ï³äïðèºìñòâà â êîìïëåêñ³, ïîºäíóþ÷è ¿õ 
ó ºäèíå ³íôîðìàö³éíå ïîëå. Íàâåäåíî âçàºìîä³þ÷³ óïðàâë³íñüê³ ôóíêö³¿ «çáóòîâîãî öèêëó». Âèä³ëå-
íî îñíîâí³ ñêëàäîâ³ â ñòðóêòóð³ ëîã³ñòè÷íîãî öèêëó.

Âèñíîâêè. Ðåçóëüòàòàìè ïðîâåäåíîãî äîñë³äæåííÿ ñòàëè íàñòóïí³ âèñíîâêè. Åôåêòèâí³ñòü ä³-
ÿëüíîñò³ ãàëóç³ çàëåæèòü, ïåðø çà âñå, â³ä êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ, ÿê³ âõîäÿòü äî 
íå¿, ³ òîìó äîö³ëüíèì º çàñòîñóâàííÿ ³íòåãðîâàíîãî ï³äõîäó äî ðåãóëþâàííÿ çáóòó ïðîäóêö³¿ ñàìå íà 
ð³âí³ ï³äïðèºìñòâ ç ïîäàëüøèì ïåðåõîäîì íà ãàëóçåâèé ³ íàö³îíàëüíèé ð³âåíü. Ïðè âïðîâàäæåí-
í³ ³íòåãðîâàíîãî ï³äõîäó äî ðåãóëþâàííÿ âèðîáíè÷î–çáóòîâî¿ ä³ÿëüíîñò³ íåîáõ³äíå çàñòîñóâàííÿ 
êîìïëåêñíèõ àâòîìàòèçîâàíèõ ñèñòåì óïðàâë³ííÿ ï³äïðèºìñòâîì. Âîíè äîçâîëÿþòü àâòîìàòè-
çóâàòè âñ³ á³çíåñ–ïðîöåñè ï³äïðèºìñòâà â êîìïëåêñ³, ïîºäíóþ÷è ¿õ ó ºäèíå ³íôîðìàö³éíå ïîëå. 
Çáóòîâèé öèêë ïîºäíóº â ñîá³ îçíàêè óïðàâë³íñüêîãî öèêëó, ùî äîçâîëÿº åôåêòèâíî ðåãóëþâàòè 
âèðîáíè÷î–çáóòîâó ä³ÿëüí³ñòü ï³äïðèºìñòâ ÷åðåç îñíîâí³ ôóíêö³¿ óïðàâë³ííÿ. Çà äîïîìîãîþ ëîã³ñ-
òè÷íîãî ï³äõîäó â çáóòîâîìó öèêë³ ³íòåãðîâàíî ï³äñèñòåìó «çáóò» ç ï³äñèñòåìàìè «âèðîáíèöòâî» 
òà «ïîñòà÷àííÿ» ³ ðîçãëÿíóòî âèðîáíè÷î–çáóòîâó ä³ÿëüí³ñòü ÿê ºäèíó ñèñòåìó, ùî ìàº çâîðîòí³é 
çâ’ÿçîê ³ç âíóòð³øí³ì ³ çîâí³øí³ì ñåðåäîâèùåì.

Êëþ÷îâ³ ñëîâà: ï³äïðèºìñòâî, ïðîäóêö³ÿ, êîíêóðåíòîñïðîìîæí³ñòü, çáóò, åôåêòèâí³ñòü, ³íôîð-
ìàö³ÿ, ³ííîâàö³¿, ìàðêåòèíã, ñïîæèâà÷, ðèíîê. 
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Èíòåãðèðîâàííûé ïîäõîä ê ðåãóëèðîâàíèþ ñáûòà ïðîäóêöèè
Ïðåäìåòîì èññëåäîâàíèÿ ÿâëÿåòñÿ èíòåãðèðîâàííûé ïîäõîä ê ðåãóëèðîâàíèþ ñáûòà ïðîäóêöèè.

Öåëüþ èññëåäîâàíèÿ ÿâëÿåòñÿ îïðåäåëåíèå ìåõàíèçìà ðåãóëèðîâàíèÿ ïðîèçâîäñòâåí-
íî–ñáûòîâîé äåÿòåëüíîñòè ïðåäïðèÿòèé ïîñðåäñòâîì ïðèìåíåíèÿ èíòåãðèðîâàííîãî ïîäõîäà ê 
óïðàâëåíèþ ïðîìûøëåííîñòüþ.

Ìåòîäû èññëåäîâàíèÿ. Â ðàáîòå èñïîëüçîâàíû äèàëåêòè÷åñêèé ìåòîä íàó÷íîãî ïîçíàíèÿ, 
ìåòîä àíàëèçà è ñèíòåçà, ñðàâíèòåëüíûé ìåòîä, ìåòîä îáîáùåíèÿ äàííûõ.

Ðåçóëüòàòû ðàáîòû. Â ñòàòüå ïðèâåäåíà ïîñëåäîâàòåëüíîñòü âûïîëíåíèÿ óïðàâëåí÷åñêèõ 
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ïðåîáðàçîâàíèé ïðè ïðèìåíåíèè èíòåãðèðîâàííîãî ïîäõîäà ê ðåãóëèðîâàíèþ ïðîèçâîäñòâåííî–
ñáûòîâîé äåÿòåëüíîñòè ïðåäïðèÿòèé. Îïðåäåëåíà öåëåñîîáðàçíîñòü ïðèìåíåíèÿ êîìïëåêñíûõ 
àâòîìàòèçèðîâàííûõ ñèñòåì óïðàâëåíèÿ ïðåäïðèÿòèåì, ÷òî ïîçâîëèò àâòîìàòèçèðîâàòü âñå áè-
çíåñ–ïðîöåññû ïðåäïðèÿòèÿ â êîìïëåêñå, îáúåäèíÿÿ èõ â åäèíîå èíôîðìàöèîííîå ïîëå. Ïðè-
âåäåíû âçàèìîäåéñòâóþùèå óïðàâëåí÷åñêèå ôóíêöèè «ñáûòîâîãî öèêëà». Âûäåëåíû îñíîâíûå 
ñîñòàâëÿþùèå â ñòðóêòóðå ëîãèñòè÷åñêîãî öèêëà.

Âûâîäû. Ðåçóëüòàòàìè ïðîâåäåííîãî èññëåäîâàíèÿ ÿâëÿþòñÿ ñëåäóþùèå âûâîäû. Ýôôåêòèâ-
íîñòü äåÿòåëüíîñòè îòðàñëè çàâèñèò, ïðåæäå âñåãî, îò êîíêóðåíòîñïîñîáíîñòè âõîäÿùèõ â íåå 
ïðåäïðèÿòèé è ïîýòîìó öåëåñîîáðàçíî ïðèìåíåíèå èíòåãðèðîâàííîãî ïîäõîäà ê ðåãóëèðîâàíèþ 
ñáûòà ïðîäóêöèè èìåííî íà óðîâíå ïðåäïðèÿòèé ñ ïîñëåäóþùèì ïåðåõîäîì íà îòðàñëåâîé è íà-
öèîíàëüíûé óðîâåíü. Ïðè âíåäðåíèè èíòåãðèðîâàííîãî ïîäõîäà ê ðåãóëèðîâàíèþ ïðîèçâîäñòâåí-
íî–ñáûòîâîé äåÿòåëüíîñòè íåîáõîäèìî ïðèìåíåíèå êîìïëåêñíûõ àâòîìàòèçèðîâàííûõ ñèñòåì 
óïðàâëåíèÿ ïðåäïðèÿòèåì. Îíè ïîçâîëÿþò àâòîìàòèçèðîâàòü âñå áèçíåñ–ïðîöåññû ïðåäïðèÿòèÿ 
â êîìïëåêñå, îáúåäèíÿÿ èõ â åäèíîå èíôîðìàöèîííîå ïîëå. Ñáûòîâîé öèêë îáúåäèíÿåò â ñåáå 
ïðèçíàêè óïðàâëåí÷åñêîãî öèêëà, ÷òî ïîçâîëÿåò ýôôåêòèâíî ðåãóëèðîâàòü ïðîèçâîäñòâåííî–
ñáûòîâóþ äåÿòåëüíîñòü ïðåäïðèÿòèé ÷åðåç îñíîâíûå ôóíêöèè óïðàâëåíèÿ. Ñ ïîìîùüþ ëîãèñ-
òè÷åñêîãî ïîäõîäà â ñáûòîâîì öèêëå èíòåãðèðîâàíà ïîäñèñòåìà «ñáûò» ñ ïîäñèñòåìàìè «ïðî-
èçâîäñòâî» è «ñíàáæåíèå» è ðàññìîòðåíà ïðîèçâîäñòâåííî–ñáûòîâàÿ äåÿòåëüíîñòü êàê åäèíàÿ 
ñèñòåìà, èìåþùàÿ îáðàòíóþ ñâÿçü ñ âíóòðåííåé è âíåøíåé ñðåäîé.

Êëþ÷åâûå ñëîâà: ïðåäïðèÿòèå, ïðîäóêöèÿ, êîíêóðåíòîñïîñîáíîñòü, ñáûò, ýôôåêòèâíîñòü, èí-
ôîðìàöèÿ, èííîâàöèè, ìàðêåòèíã, ïîòðåáèòåëü, ðûíîê.

MOLNAR O.S.
VAIHARTEN V.V.

ZAREVA E.E.

An integrated approach to product sales regulation
The subject of the study is an integrated approach to the regulation of product sales.

The purpose of the study is to determine the mechanism of regulation of production and marketing 
activities of enterprises through the application of an integrated approach to industrial management.

Research methods. The dialectical method of scientific cognition, the method of analysis and 
synthesis, the comparative method, the method of generalization of data are used in the work.

Results of work. The paper presents the sequence of management changes in the application of 
an integrated approach to the regulation of production and marketing activities of enterprises. The 
expediency of application of complex automated enterprise management systems is determined, 
which will allow to automate all business processes of the enterprise in the complex, combining them 
into a single information field. Interactive management functions of the «sales cycle» are given. The 
main components in the structure of the logistics cycle are highlighted.

Conclusions. The results of the conducted study were the following conclusions. The efficiency of the 
industry depends primarily on the competitiveness of enterprises that are part of it, and therefore it is 
advisable to apply an integrated approach to regulating the sale of productsexactly at the enterprise level 
with the subsequent transition to the sectoral and national levels. When implementing an integrated 
approach to the regulation of production and marketing activities, it is necessary to use complex automated 
enterprise management systems. They allow to automate all business processes of the enterprise in the 
complex, combining them into a single information field. The sales cycle combines in itself the features of the 
management cycle, which allows to effectively regulate the production and sales activities of enterprises 
through the basic functions of management. With the help of the logistic approach in the sales cycle the 
subsystem «sales» is integrated with the subsystems «production» and «supply» and the production and 
sales activity is considered as a single system that has feedback with the internal and external environment.

Keywords: enterprise, products, competitiveness, sales, efficiency, information, innovations, 
marketing, consumer, market.
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Ïîñòàíîâêà ïðîáëåìè. Ó ïðîöåñ³ ðåôîðìó-
âàííÿ åêîíîì³êè Óêðà¿íè ïðè àäàïòàö³¿ äî ðèíêîâî¿ 
ñèñòåìè ãîñïîäàðþâàííÿ ñóòòºâî ï³äâèùèëàñü àê-
òóàëüí³ñòü ïðîáëåì, ïîâ’ÿçàíèõ ³ç çàáåçïå÷åííÿì 
åôåêòèâíîãî ðåãóëþâàííÿ çáóòó ïðîäóêö³¿. Öå ñïî-
íóêàº äîñë³äíèê³â øóêàòè íàïðÿìè, ôîðìè òà ³í-
ñòðóìåíòè îðãàí³çàö³éíî–åêîíîì³÷íîãî ìåõàí³çìó 
ðåãóëþâàííÿ çáóòó ïðîäóêö³¿, ÿê³ ñïðèÿòèìóòü ñòà-
á³ë³çàö³¿ ïîçèòèâíèõ òåíäåíö³é ðîçâèòêó òà â³äïîâ³-
äàòèìóòü ö³ëÿì ðåôîðìóâàííÿ åêîíîì³êè. 

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êàö³é. 
Ïèòàííÿ ðîçðîáêè çáóòîâî¿ ïîë³òèêè ï³äïðèºìñòâ 
âèñâ³òëåí³ ó ðîáîòàõ â³ò÷èçíÿíèõ òà çàðóá³æíèõ 
ó÷åíèõ: ². Àíñîôôà, Ë.Â. Áàëàáàíîâî¿, Ã.Äæ. Áîë-
òà, Ä. Äæîááåðà, Ã.Ì. Äîðîæê³íî¿, Ô. Êîòëåðà, 
².Â. Ñêîðíÿêîâî¿ òà ³í. Îäíàê, íå äèâëÿ÷èñü íà íà-
ÿâí³ñòü íàóêîâèõ ðîá³ò çäàíî¿ òåìàòèêè, ³ñíóº ïî-
òðåáà â äîñë³äæåíí³ îðãàí³çàö³éíî–åêîíîì³÷íîãî 
ìåõàí³çìó ðåãóëþâàííÿ çáóòó ïðîäóêö³¿. 

Ìåòà ñòàòò³ – âèçíà÷åííÿ ìåõàí³çìó ðåãóëþ-
âàííÿ âèðîáíè÷î–çáóòîâî¿ ä³ÿëüíîñò³ ï³äïðè-
ºìñòâ ÷åðåç çàñòîñóâàííÿ ³íòåãðîâàíîãî ï³äõîäó 
äî óïðàâë³ííÿ ïðîìèñëîâ³ñòþ. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Îäíî÷àñíå 
âèêîðèñòàííÿ ëîã³ñòè÷íîãî ³ ïðîöåñíîãî ï³äõî-
ä³â äî óïðàâë³ííÿ ãàëóççþ ïðîìèñëîâîñò³ äîçâî-
ëÿº åôåêòèâíî ðåãóëþâàòè ïðîöåñ çáóòó ïðîäóêö³¿. 
Îñê³ëüêè åôåêòèâí³ñòü ä³ÿëüíîñò³ ãàëóç³ çàëåæèòü, 
ïåðø çà âñå, â³ä êîíêóðåíòîñïðîìîæíîñò³ ï³äïðè-
ºìñòâ, ùî âõîäÿòü äî íå¿, äîö³ëüíèì º çàñòîñó-
âàííÿ ³íòåãðîâàíîãî ï³äõîäó äî ðåãóëþâàííÿ çáóòó 
ïðîäóêö³¿ ñàìå íà ð³âí³ ï³äïðèºìñòâ ç ïîäàëüøèì 
ïåðåõîäîì íà ãàëóçåâèé ³ íàö³îíàëüíèé ð³âåíü.

²íòåãðîâàíèé ï³äõ³ä äîçâîëÿº îá’ºäíàòè çóñèëëÿ 
ï³äïðèºìñòâ, ñïîæèâà÷³â ³ äåðæàâè ó íàñêð³çíîìó 
óïðàâë³íí³ ìàòåð³àëüíèìè òà ³íôîðìàö³éíèìè ïî-
òîêàìè ó ëîã³ñòè÷íîìó ëàíöþç³ «ïîñòà÷àííÿ–âè-
ðîáíèöòâî–ïðîäàæ». Â³í çàáåçïå÷óº àäàïòàö³þ 
ï³äïðèºìñòâà äî çîâí³øíüîãî ñåðåäîâèùà ³ ïðè-
éíÿòòÿ çàïîá³æíèõ çàõîä³â, ùî â³äïîâ³äàº âèìî-
ãàì ðèíêîâî¿ åêîíîì³êè. Çàñòîñóâàííÿ ³íòåãðîâà-
íîãî ï³äõîäó äî ðåãóëþâàííÿ âèðîáíè÷î–çáóòîâî¿ 
ä³ÿëüíîñò³ ï³äïðèºìñòâ â³äáóâàºòüñÿ ïðè âèêîíàí-
í³ íàñòóïíî¿ ïîñë³äîâíîñò³ óïðàâë³íñüêèõ ïåðå-
òâîðåíü: âïðîâàäæåííÿ ñòðàòåã³÷íîãî ïëàíóâàí-
íÿ; âèä³ëåííÿ êëþ÷îâèõ ñåãìåíò³â ðèíêó ³ ïðîäóêö³¿ 
äîçâîëÿº ñïðÿìóâàòè çóñèëëÿ ïî óäîñêîíàëåííþ 
äàíîãî òîâàðó ³ âèéòè ç íèì íà ³íø³ ðèíêè; ôîðìà-
ë³çàö³ÿ á³çíåñ–ïðîöåñ³â ï³äïðèºìñòâà; ðåãëàìåí-
òàö³ÿ á³çíåñ–ïðîöåñ³â íà ð³âí³ âçàºìîä³¿ ï³äðîç-

ä³ë³â äîö³ëüíà ç âèêîðèñòàííÿì àâòîìàòèçîâàíî¿ 
ñèñòåìè ³ ñèñòåìè åëåêòðîííîãî äîêóìåíòîîá³-
ãó; óñòàíîâëåííÿ äèñöèïë³íè âèêîíàííÿ ïðîöåñ³â; 
ïðîâåäåííÿ êåð³âíèöòâîì îö³íêè ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâà; êîðèãóâàííÿ ñèñòåìè ìîòèâàö³¿ ïåð-
ñîíàëó; ñòàíîâëåííÿ êîìàíäíî¿ ðîáîòè, óñóíåí-
íÿ ìàòåð³àëüíèõ ³ òðóäîâèõ âèòðàò, âïðîâàäæåííÿ 
ìåõàí³çìó ïîñò³éíèõ ïîêðàùåíü. 

Åôåêòèâíå âïðîâàäæåííÿ ìåòîäèêè ³íòåãðîâà-
íîãî ï³äõîäó äî ðåãóëþâàííÿ âèðîáíè÷î–çáóòîâî¿ 
ä³ÿëüíîñò³ ìîæëèâå øëÿõîì çàñòîñóâàííÿ íîâèõ 
³íôîðìàö³éíèõ òåõíîëîã³é ³ ³íñòðóìåíò³â ïðè ñòâî-
ðåíí³ àâòîìàòèçîâàíèõ ñèñòåì óïðàâë³ííÿ ï³ä-
ïðèºìñòâîì (ÀÑÓÏ). Â äàíèé ÷àñ óñå á³ëüøó ïî-
ïóëÿðí³ñòü íà ðèíêó ïðîãðàìíîãî çàáåçïå÷åííÿ 
çäîáóâàþòü êîìïëåêñí³ ³íòåãðîâàí³ ñèñòåìè óïðàâ-
ë³ííÿ, çàñíîâàí³ íà ñó÷àñíèõ êîíöåïö³ÿõ ERP («ïëà-
íóâàííÿ ðåñóðñ³â ï³äïðèºìñòâà»), ÑSRÐ («ïëà-
íóâàííÿ ðåñóðñ³â, ñèíõðîí³çîâàíèõ ç ïîêóïöåì»), 
SÅÌ («ñòðàòåã³÷íå óïðàâë³ííÿ ï³äïðèºìñòâîì»), à 
òàêîæ ñòàíäàðòàõ â³äêðèòèõ ñèñòåì [8; 10]. 

Îñê³ëüêè ³íôîðìàö³éíà ñèñòåìà çáóòó º ÷àñòè-
íîþ ñèñòåìè óïðàâë³ííÿ ï³äïðèºìñòâîì, âîíà 
ïîâèííà çàáåçïå÷óâàòè ïîåòàïíå ïðîâåäåííÿ 
ìàðêåòèíãîâèõ äîñë³äæåíü, ïî÷èíàþ÷è â³ä çáîðó 
³ ðåºñòðàö³¿ äàíèõ ³ çàê³í÷óþ÷è ïðîöåñîì ¿õíüîãî 
àíàë³çó ³ âèðîáëåííÿì ðåêîìåíäàö³é â ³íòåãðàö³¿ 
ç ³íøèìè ï³äñèñòåìàìè.

Íîâèõ ñïåöèô³÷íèõ ðèñ íàáóâàþòü ï³äõîäè äî 
ïëàíóâàííÿ âèðîáíè÷î–çáóòîâî¿ ä³ÿëüíîñò³ çà 
íåâèçíà÷åíèõ óìîâ ðèíêó. Âèðîáíè÷î–çáóòîâà 
ä³ÿëüí³ñòü º ïðîöåñîì, ùî ïåðåá³ãàº ó ÷àñ³. Íå-
ìîæëèâî âèçíà÷èòè ÷àñîâ³ ïîêàçíèêè ïëàíó áåç 
çíàííÿ òðèâàëîñò³ ïåð³îäó, òîìó âèíèêàþòü òðóä-
íîù³ ï³ä ÷àñ ðîçðàõóíêó. Ç ìåòîþ óñóíåííÿ öèõ 
íåäîë³ê³â äîö³ëüíî âèêîðèñòîâóâàòè ìåòîäè-
êó, ùî ìàº çà îñíîâó «çáóòîâèé öèêë» ïðîäóêö³¿. 
Â³í ÿâëÿº ñîáîþ ñóêóïí³ñòü óïðàâë³íñüêèõ ôóíê-
ö³é: ïðîãíîçóâàííÿ é ïëàíóâàííÿ çáóòó; îðãàí³çà-
ö³¿ ðèíêîâèõ çâ’ÿçê³â ³ç ñïîæèâà÷åì ³ òîâàðîðóõó 
ïðîäóêö³¿; îáë³êó çáóòîâèõ îïåðàö³é; ñòèìóëþâàí-
íÿ çáóòó; ìàðêåòèíãîâîãî êîíòðîëþ. Ðîçãëÿíó-
ò³ ôóíêö³¿ çàáåçïå÷óþòü åôåêòèâíó ç êîìåðö³éíî¿ 
òî÷êè çîðó ðîçðîáêó çáóòîâî¿ ñòðàòåã³¿ ³ ïðèíî-
ñÿòü ìàêñèìàëüíèé ïðèáóòîê âèðîáíèêó. 

Çáóòîâèé öèêë º ð³çíîâèäîì ïîâíîãî ëîã³ñòè÷íî-
ãî öèêëó. Ëîã³ñòè÷íèé öèêë – öå ³íòåãðîâàíà ó ÷à-
ñ³ ñóêóïí³ñòü öèêë³â, ïîâ’ÿçàíèõ ç êîìïëåêñíèìè 
ëîã³ñòè÷íèìè ôóíêö³ÿìè (ïîñòà÷àííÿì, âèðîáíè-
öòâîì, çáóòîì) [9, ñ. 30]. ßêùî ëîã³ñòè÷íèé öèêë 
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ðîçãëÿäàòè â³ä ìîìåíòó çàìîâëåííÿ ñïîæèâà÷åì 
òîâàðó äî ìîìåíòó éîãî îòðèìàííÿ (ïîêóïêè), òî â³í 
íàçèâàºòüñÿ ïîâíèì ëîã³ñòè÷íèì öèêëîì. Â ñòðóê-
òóð³ ëîã³ñòè÷íîãî öèêëó âèä³ëÿþòü îñíîâí³ ñêëàäîâ³: 
öèêë çàìîâëåíü; öèêë ñòâîðåííÿ (ï³äòðèìêè) çàïà-
ñ³â; öèêë îáðîáêè çàìîâëåíü ñïîæèâà÷³â; öèêë îð-
ãàí³çàö³¿ çàêóï³âåëü ³ ðîçì³ùåííÿ çàìîâëåíü; öèêë 
äîñòàâêè (ìàòåð³àëüíèõ ðåñóðñ³â, ãîòîâî¿ ïðîäóêö³¿, 
ïîñëóã); îïåðàö³éíèé (âèðîáíè÷èé) öèêë; öèêë çáî-
ðó çàìîâëåíü ñïîæèâà÷³â ³ ï³äãîòîâêè äîêóìåíòàö³¿; 
öèêë àíàë³çó ³ ï³äãîòîâêè çâ³ò³â.

Îñíîâó ëîã³ñòè÷íîãî öèêëó ñêëàäàº åôåêòèâ-
íå óïðàâë³ííÿ çàïàñàìè ç ìåòîþ îòðèìàííÿ ìàê-
ñèìàëüíîãî ïðèáóòêó. Íà â³äì³íó â³ä ëîã³ñòè÷íîãî, 
çáóòîâèé öèêë ïîºäíóº â ñîá³ îçíàêè óïðàâë³í-
ñüêîãî öèêëó, ùî äîçâîëÿº åôåêòèâíî ðåãóëþâàòè 
âèðîáíè÷î–çáóòîâó ä³ÿëüí³ñòü ï³äïðèºìñòâ ÷åðåç 
îñíîâí³ ôóíêö³¿ óïðàâë³ííÿ. Çà äîïîìîãîþ ëî-
ã³ñòè÷íîãî ï³äõîäó â çáóòîâîìó öèêë³ ³íòåãðîâàíî 
ï³äñèñòåìó «çáóò» ç ï³äñèñòåìàìè «âèðîáíèöòâî» 
³ «ïîñòà÷àííÿ» ³ ðîçãëÿíóòî âèðîáíè÷î–çáóòî-
âó ä³ÿëüí³ñòü ÿê ºäèíó ñèñòåìó, ùî ìàº çâîðîòí³é 
çâ’ÿçîê ³ç âíóòð³øí³ì ³ çîâí³øí³ì ñåðåäîâèùåì.

Âèñíîâêè
Åôåêòèâí³ñòü ä³ÿëüíîñò³ ãàëóç³ çàëåæèòü, ïåðø çà 

âñå, â³ä êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâ, ÿê³ 
âõîäÿòü äî íå¿, ³ òîìó äîö³ëüíèì º çàñòîñóâàííÿ ³í-
òåãðîâàíîãî ï³äõîäó äî ðåãóëþâàííÿ çáóòó ïðîäóêö³¿ 
ñàìå íà ð³âí³ ï³äïðèºìñòâ ç ïîäàëüøèì ïåðåõîäîì 
íà ãàëóçåâèé ³ íàö³îíàëüíèé ð³âåíü. Ïðè âïðîâà-
äæåíí³ ³íòåãðîâàíîãî ï³äõîäó äî ðåãóëþâàííÿ âè-
ðîáíè÷î–çáóòîâî¿ ä³ÿëüíîñò³ íåîáõ³äí³ñòü íå çà-
ñòîñóâàííÿ êîìïëåêñíèõ àâòîìàòèçîâàíèõ ñèñòåì 
óïðàâë³ííÿ ï³äïðèºìñòâîì. Âîíè äîçâîëÿþòü àâ-
òîìàòèçóâàòè âñ³ á³çíåñ–ïðîöåñè ï³äïðèºìñòâà â 
êîìïëåêñ³, ïîºäíóþ÷è ¿õ ó ºäèíå ³íôîðìàö³éíå ïî-
ëå. Çáóòîâèé öèêë ïîºäíóº â ñîá³ îçíàêè óïðàâë³í-
ñüêîãî öèêëó, ùî äîçâîëÿº åôåêòèâíî ðåãóëþâàòè 
âèðîáíè÷î–çáóòîâó ä³ÿëüí³ñòü ï³äïðèºìñòâ ÷åðåç 
îñíîâí³ ôóíêö³¿ óïðàâë³ííÿ. Çà äîïîìîãîþ ëîã³ñ-
òè÷íîãî ï³äõîäó â çáóòîâîìó öèêë³ ³íòåãðîâàíî ï³ä-
ñèñòåìó «çáóò» ç ï³äñèñòåìàìè «âèðîáíèöòâî» òà 
«ïîñòà÷àííÿ» ³ ðîçãëÿíóòî âèðîáíè÷î–çáóòîâó ä³-
ÿëüí³ñòü ÿê ºäèíó ñèñòåìó, ùî ìàº çâîðîòí³é çâ’ÿ-
çîê ³ç âíóòð³øí³ì ³ çîâí³øí³ì ñåðåäîâèùåì.
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