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lMNMpeamerom gocnipxeHHA € CYKYrNHICTb TEOPETUYHUX 3acag, METOAUYHVIX MIX0HIB Ta NpyKIagHuX
acrekTiB yrpaB/liHHA CTPATEriYHoW Pe3yNbTaTUBHICTIO ByAIBENbHUX MigrNPUEMCTB.

Meroro poboru € riornnbneHHs1 TEOPETUYHUX 3aca | PO3POBeHHS NPakTUYHNX PEKOMeEHZaLivi Lo[o
YrpaBiHHA pe3ynbTaTUBHICTIO ByaiBenbHUX NiANPUEMCTB Ha CTPaTeriYyHOMY PIBHI.

Merogu gocnipgxeHHs. [ns gOCArHeHHS MeTy Ta BUPILLEHHS KOHKPETHVX 3aBAaHb BUKOPUCTaHO
KOMIMAEKC 3arafibHOHayKoBUX | crieyianbHUX METOLIB, 30KpeMa: QianekTUYHu Ta iICTOPUYHWA METoAN
HayKoBOro nisHaHHs, aHani3y i CUHTE3y (3 MeTor AOCAIIKEeHHS] reHe3ucy Teopivi eqheKTMBHOCTI Ta pe—
3yNbTaTVBHOCTI, 3MICTOBHOCTI BUMIPOBaHHS Ta YrpaBniHHSA Pe3ynbTaTUBHICTIO MigrnpueMCTB); MeToq
CUCTEMHOro aHaniay (Ans y3aranbHeHHs HayKoBUX NigXxoaiB A0 BU3HAYeHHS pe3ynbTaTUBHOCTI, 06rpyH—
TyBaHHSA CUCTEMOJIOri yrpaBiHHA pe3ynbTaTUBHICTIO MiANPUEMCTBA); MOpPOoIoriYHo—CeMaHTUYHU
mMeTog (45151 BUOKpeMIIeHHs KpUTepiiB pe3ynbTaTUBHOCTI).

Pe3ynbratu poboru. 3anporoHoBaHo 6aratokputepianbHui KOMIIIEKC METOANYHUX MigXxodiB Ao
pO3po6Ky Ta peani3auii Npoyecy yrnpas/iHHA CTPaTeriYyHo pe3ynbTaTUBHICTIO NIANPUEMCTB, CrpPSMO—
BaHOro Ha JOCArHEHHS1 MakCyUMarnbHO MOXIVBUX Pe3ynbTaTiB OiffnbHOCTI Ta rHy4Ky agantauito 4o Bu—
KIVIKIB AMHaMIYHOro 30BHILLIHBOIrO CepenoBuLLa, Lo rnepenbaqvac igeHTugikauito (hakTopis BrinvBy Ha
CTpaTeriyHy pe3ynbTaTuBHICTb, 06rpyHTYBaHHS MPUHLMMIB Ta IHCTPYMEHTAPIO i BUMIPIOBaHHS, BU3Ha—
YeHHs1 gianas3oHy NoKpaLLyeHHs CTpaTeriyHoi pe3ynbTaTUBHOCTI, MPUMHSATTSA yrpaBiiHCbKUX PILLEHb LLIOA0
HarnpsMiB CTPATerivHUX 3MiH, @ TaK0X (hopMyBaHHSI MexaHi3my 3abe3neqHeHHss MaKCUMarbHO MOXITNBOI
CTpaTeri4yHoi pe3ynbTaTMBHOCTI Ta Moro iMrneMeHTauyis B NpakTUYHYy LisfbHICTb.

Fany3b 3acrocyBaHHA pe3ynbrartiB. MeTogonoriyHi po3pobKu € yAOCKOHANEHHSIM ICHYIYX Me—
TOLOIOrIVi CTPATEriYHoro yrpassiHHSA, yripaBiHHS MPoOeKkTamMu, EKOHOMIYHOIo aHari3y Ta IHBECTULINHOro
MEHELXKMEHTY.

BucHoBku. Habyno nogansLuoro po3sBuTky MeTognyHe 3abe3neyeHHs NpoLEecy BUMIPHOBaHHS CTpa—
Teri4yHoi pe3ynbTaTtMBHOCTI MIANPUEMCTB ByaiBesbHOI ranysi Ha OCHOBI CTPYKTYPHOI AeKoMno3nLii Big—
MOBIAHWX MOKa3HWKIB 38 TpboMa rMepcrekTnBamu: (hiHaHcoBa Pe3ybTaTUBHICTb; MiANPUEMHULBKA
roTeHyian Ta CoLi0o—0pIEHTOBAHE YyrpaBiiHHS, LU0 BifobpaxarTb AOCArHEHHsT CTPaTeriYyHo 3Ha4Ynmmx
chakTopis ycnixy (MprbyTKOBOCTI, IHHOBaUIVIHOCTI, KOHKYPEHTOCHPOMOXXHOCTI, IHBECTULIIHOT npnBabin—
BOCTI Ta BigroBigHOCTI NpUHUMNaM CTanoro po3BWUTKY i KOPropaTyBHOI codianbHOI BiAnoBiaanbHOCTI],
BUSIBIEHWX LUSIIXOM MOCTIIHOrO MOHITOPUHIY KPaLUmX MPakTuK pe3ynbTaTUBHOI OisfibHOCTI, BUKOPU—
CTaHHS KOro HanaLuToBYE MPOLEC YNpaBiHHA CTPAaTeriyHo pesynbTaTuBHICTIO Ha afanTauio 4o MiH—
JIMBUX YMOB (DYHKLIOHYBaHHS MiANpUeEMCTB.

KmouoBi cnosa: 6yniBensHe nigrnpueMcTBO, MEHELKMEHT, CTPaTeris, pe3ynbTaTUBHICTb, IHBECTU—
LinHO—6yaiBENbHWV MPOEKT.
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MeTtoavka 060cHOBaHUA yrpaBfieHYECKUX pPeLueHnin
no o6ecneYeHunIo LesieBOro YPoBHA Pe3ysibTaTUBHOCTU
onepauuoHHbIX 6M3Hec-NPoLecCCoB CTPOUTESIbHOrO NPeanpuATAA

Mpeamerom nccnepoBaHunsa sIBISETCA COBOKYMHOCTb TEOPETUHECKMX OCHOB, METOAMYECKIMX MOAXO0L0B
Y NPUKNa[HbIX aCreKTOoB YrpaBieHyisi CTPATErM4eckom pesyrbTaTUBHOCTY CTPOUTENbHBIX MPEANPUSTUN.
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Lenbto pabotsl sBrseTcs yriybrneH1e TE0peTU4eCKmX OCHOB 1 paspaboTka npakTUHECKUX PEKOMEH—
Jauuvi 1o yrpasneHno pe3ybTaTUBHOCTLH CTPOUTENbHbIX MPEANPUSATA Ha CTPaTErMYecKOM YPOBHE.

Meroabi uccnegoBanus. [1115 JOCTVIXXEHWS LIENN M PELLIEHVSI KOHKPETHbIX 38484 UCr0b30BaH KOMIT—
NeKc 06LLeHayYHbIX 1 creymarnbHbIX METOA0B, B YaCTHOCTU: ANaneKkTUYeCKUA 1 UCTOPUYECKUIA METOAbI
Hay4YHOro No3HaHWs, aHanM3a v CUHTE3a (C Lenbio MCCcrefoBaHNs reHe3uca Teopuii a(hheKTUBHOCTY U
pe3ynbTaTMBHOCTY, COAEPXAaTeNbHOCT M3MEPEHUS U YrIPaBNeHWNs Pe3ybTaTUBHOCTbLIO MPEANPUSITAN);
METO[ CUCTEMHOro aHann3a (a5l 0606LLeHVs1 Hay4YHbIX NOAX0A0B K OrpeaeneHno pesynbTaTyBHOCTH,
060CcHOBaHVe CUCTEMOIOrA yrpaBieHVsi Pe3ybTaTUBHOCTbLIO MPeAnpUsTYS); Mopghonorniyeckm—ce—
MaHTUHYecKu MeTog (Ans BbiAENeHns KpUTepueB pesyrnbTaTuBHOCTH).

Pesynbtarel pabortbl. [1pefnoXeHo MHOMOKPUTEPUATbHBIA KOMIMIEKC METOANYECKMUX MOAXOLAO0B
K paspaboTke v peanu3aumy rpouecca yrpaBieHns CTPaTernyeckon pesynbTaTUBHOCTY Mpeanpu—
ATWN, HANPaBIEHHOro Ha AOCTUXEHNE MaKCHMarbHO BO3MOXHbIX Pe3ybTaToB AEATEbHOCTU U rnb—
KY0 agantaumio K Bbl30BaM OMHAMWYHO BHELLUHEN Cpepnbl, NpegycMaTprBaeT uaeHTUbMKaLmMo hak—
TOPOB BIVSIHWSA Ha CTPATErMyYeckyro pe3ynbTaTuBHOCTb, 060CHOBaHWE NMPUHLUMMIOB Y MHCTPYMEHTapUs
ee U3MepeHVIsi, ONpeaeneHvis Ananas3oHa YnyyLLeHNs] CTPaTern4ecko pe3ynbTaTMBHOCTY, NPUHATUS
YrpaBreH4YeCKNX PeLLEHN OTHOCUTEbHO HarNpPaBReHuii CTPaTeruyeckmux M3MeHeHUN, a Takxe (hopmmn—
poBaHVe MexaHn3ma 06ecrneqeHsi MakCUMarbHO BO3MOXHOWM CTPaTernyeckon pesynbTaTuBHOCTU U
ero MnIeMeHTaLmmy B NPpakTUHECK YO AEATENNbHOCTb.

O6nacrtb npuMeHeHnsa pe3y/ibTaTtoB. MeTtogonornyeckume paapaﬁoTKM ABJIAKOTCA YyCOBepLUIeH—
CTBOBAHWEM CYLLECTBYHLUMX METOLOoNorMy CTpaTern4eckoro yrnpas/eHus, YyrpasiieHnsa rnpoekTamu,
3KOHOMUW4YeCcKoro aHann3a  UHBeCTULIMOHHOI 0 MEHE)KMEHTA.

BoiBopabi. [lonyqnno pansHevllee passutie MeToauHeckoe obecrieqeHvie rnpoLecca M3MepeHus
CTpaTern4eckon pesyrnbTaTVBHOCTU MPeanpuaTi CTPOUTENIbHOV OTpacsy Ha OCHOBE CTPYKTYPHOW
JEKOMIMO3NLMM COOTBETCTBYHOLLMX 10Ka3aTesievi 1o Tpem rneperekTmBam: (hHaHcoBas pesyrbTaTuB—
HOCTb; MPEeanpuHUMAETENBCKMI MOTeHUMan v COUNO—OPUEHTUPOBaHHOE YrpasiieHne, oTpaxaroLyme
JOCTVIXKEHWS] CTPATErM4YeCcKy 3Ha4vMbiX (hakTopoB ycriexa ([oXogHOCTY, MHHOBaUMOHHOCTU, KOHKY—
PEHTOCNOCOBHOCTU, MHBECTULIMOHHON MPUBIEKATENIbHOCTY U COOTBETCTBUS MPUHLMNEM YCTONYNBOIro
pasBUTUS U KOPHOpaTBHOW COUManbHON OTBETCTBEHHOCTW], BbIIBAIEHHbIX MyTEM MOCTOSHHOr0 MO~
HUTOPUHIa Ny4LWnX NpaKkTuK pes3yrbTaTnBHON OeATebHOCTY, UCIOoIb30BaHNE KOTOPOro HacTpansaeT
rpouecc yrnpasneHus CTpaTern4eckon pesynbTaTuBHOCTLIO Ha aaanTaumio K MEeHSOLWMMCS YCII0BUAM
PYHKLMOHNPOBAHWVS NPEanpUATUAN.

Knro4yeBbie cnoBa: ctpouTenibHoe NpeanpuaTe, MEHEOXXMEHT, CTPaTerus, pe3ynbTaTMBHOCTb, MH—
BECTULUMNOHHO—CTPOUTESNbHbLIN MPOEKT.
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Methods of substantiation of management decisions to
ensure the target level of efficiency of operational business

processes of the construction company

The subject of the study is a set of theoretical principles, methodological approaches and applied
aspects of strategic performance management of construction companies.

The aim of the work istodeepenthetheoretical foundations and develop practical recommendations
for managing the performance of construction companies at the strategic level.

Research methods. To achieve the goal and solve specific problems used a set of general and
special methods, including: dialectical and historical methods of scientific knowledge, analysis and
synthesis (to study the genesis of theories of efficiency and effectiveness, content measurement and
performance management]; method of system analysis (for generalization of scientific approaches to
determining the effectiveness, substantiation of the system of enterprise performance management);
morphological and semantic method (to identify performance criteria).
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Results of work. A multi—criteria set of methodological approaches to the development and
implementation of the process of strategic performance management, aimed at achievingthe maximum
possible results and flexible adaptation to the challenges of a dynamic environment, which identifies
factors influencing strategic performance, substantiation of principles and tools for measuring,
determining the range strategic effectiveness, management decisions on areas of strategic change,
as well as the formation of a mechanism to ensure the maximum possible strategic effectiveness and
its implementation in practice.

Field of application of results. Methodological developments are an improvement of existing
methodologies of strategic management, project management, economic analysis and investment
management.

Conclusions. The methodological support of the process of measuring the strategic effectiveness of
construction companies on the basis of structural decomposition of the relevant indicators according to
three perspectives has been further developed: financial efficiency; entrepreneurial potential and socio—
oriented management, reflecting the achievement of strategically important success factors (profitability,
innovation, competitiveness, investment attractiveness and compliance with the principles of sustainable
development and corporate social responsibility), identified by continuous monitoring of best management
practices, the use of which effectiveness in adapting to changing operating conditions of enterprises.

Key words: construction enterprise, management, strategy, efficiency,investment and construction

project.

Formulation of the problem. The primary task
of business entities in modern business conditions
is to maintain stability and survival in a competitive
and highly turbulent global environment. The open
and dynamic nature of enterprises, the contradic—
tory goals of their individual subsystems determine
the constant need for change, which directly affects
the ability to survive. Demands for change are gen—
erated both inside the company in the form of needs
and expectations of employees, and in the exter—
nal environment in the form of increasing competi—
tion, technological innovation, changes in legislation,
pressure from political and social factors and more.
A number of companies implement such chang-
es after these requirements have the effect of de—
teriorating their performance, while others seek to
anticipate the risks of such pressure and make the
necessary changes as a precaution.

This poses three main tasks for the management
of enterprises: first, the satisfaction of consumer
and social interests, secondly, managing the pro-—
cesses of formation and maintenance of sustainable
competitive advantages and, thirdly, maintaining in—
vestor confidence. To solve these problems, there is
a need to manage performance at different levels of
management and create appropriate tools.

The aim of the article is to deepen the the-
oretical foundations and develop practical recom-—
mendations for managing the performance of con—
struction companies at the strategic level.

To achieve this goal, the following tasks were set
and solved:

— to reveal the theoretical basis for the formation
of modern theory of effectiveness;

— to diagnose the financial aspects of ensuring the
effectiveness of enterprises in the sectoral context;

— to adapt the process of strategic performance
management in accordance with the conditions of
operation of construction companies.

Presenting main material. Theoretical and
methodological basis for determining the essence
of the effectiveness of the enterprise was the study
of the genesis of theories of efficiency and eco—
nomic efficiency. Based on the analysis of theoreti—
cal and applied work on performance, the author
found that the conceptual and categorical appa—
ratus of enterprise performance is not yet estab—
lished, in particular, there is a synonymization of
different content terms of efficiency and effective—
ness. Systematization of scientific approaches to
the definition of these key categories and analy-
sis of the relationship between them make it pos—
sible to separate them meaningfully. According to
the results of research on the evolution of perfor—-
mance theory, seven main approaches to the dis—
closure of its content with the definition of their
compliance with scientific schools, namely: cost
(Austrian school), target (marginalism), process
(school of administrative management), coher-—
ent (resource theory and institutionalism), con-—
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sumer—oriented (neo—institutionalism, Stockholm
school), cognitive (neoclassical American school
of competitiveness theory) and synergistic (mod-—
ern neo—economic theory). It is established that in
the process of development of the theory of effi—
ciency these scientific approaches were trans—
formed from fundamental, aimed at revealing the
essence of effectiveness, into synthetic, focused on
finding the content of the term and mechanisms
for its achievement. The formation of a synergistic
approach allows us to consider the effectiveness
of the enterprise through a system of values that
meet the needs of social development, and define it
as a combined ability of the enterprise to perform
the functions of goal setting and goal—setting on
the basis of economy and factor conditionality.

As practice shows, the issues of scientific substan—
tiation [1—8] and creation of an original, adapted to
domestic conditions of management strategic man-—
agement system taking into account the state and
trends of the environment of investment and con—
struction projects, as well as the strategic potential
of construction companies remain unresolved.

Systematization of scientific views on the es—
sence of effectiveness has enabled the further de—
velopment and expansion of classification features
of this category. Based on the need to ensure the
results of activities to the established organiza—
tional goals by management levels, the typology of
species was supplemented by the division of per—
formance into strategic, operational and current.

The paper substantiates the importance of un—
derstanding strategic effectiveness as the ability of
the enterprise to ensure the maximum level of con—
sistency of the results of its activities with their tar—
gets on the key factors of success of the strategy. It
is proposed to measure strategic effectiveness on
the basis of a methodological approach that allows
to establish and compare its target and actual val-
ues, identify the range of improvement and form a
mechanism for achieving better performance.

It is established that the tools for measuring per—
formance have been transformed from the tradi-
tional analysis of financial statements to the use of
multiple criteria for achieving value for stakehold—
ers, which form a certain system of performance
indicators. Based on the results of the analysis of
measurement systems and models, they are clas—
sified according to their content—evolutionary fea—
ture into: traditional systems of indicators with divi—

sion into logical—deductive and empirical—inductive;
innovative «performance measurement modelsy
with a division into models with vertical—hierarchi-
cal structure, models with value / process—orient—
ed structure, models of business excellence, models
with balanced / tabular structure, and stable and
resource—efficient systems for measuring busi-
ness performance. Based on in—depth analysis, the
main characteristics of the studied performance
measurement systems are determined by criteria:
depth of detail and breadth of coverage of all areas
of the enterprise, clarity and ease of implementa—
tion and application, implementation in the process
of strategic planning, balance, stakeholder focus,
dynamic adaptability, —consecutive relationships,
target consistency. It is proved that such charac—
teristics are relevant to modern challenges of the
operating environment, and can be used as a kind
of standards in the development of a methodologi—
cal approach to measuring strategic performance.
However, the most significant sources and nature
of such signals can be identified. Factors that must
be considered when determining the strengths and
weaknesses of the en— terprise, its capabilities and
threats are determined as follows (Table) [3].
Thus, SWOT—analysis is a general picture of the in—
ternal situation and is of great importance for the de—
velopment of optimal strategy. The strengths of the
company form the foundation for developing a strat—
egy for its development. No less important is the
procedure for identifying the weaknesses of the en—
terprise — these are areas of special attention. The
strengths of the enterprise are its features that al-
low to determine and form competitive advantages.
Weak— nesses of the enterprise are those indicators
that determine its competitive vulnerability [3—41.
The process of transformation of Ukraine’s econo—
my over the past two decades has exac— erbated the
problem of ensuring the competitive advantages of
construction companies. This circumstance is since
the process of attracting investment resources nec—
essary for the inno— vative development of construc—
tion companies which was not provided. Obviously,
compared to enterprises in other industries of the
country, construction companies are less attractive
to investors for a number of reasons:
- for a construction company is characterized by
larger capital investments with a longer payback period;
- afeature of the organization of a construction com-—
pany is a high level of knowledge—in— tensive products
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Matrix of SWOT-analysis of researched enterprises

Potential internal strengths

Potential internal weaknesses

Full competence in key areas

Lack of a clear strategic direction of development

Adequate financial resources

Obsolete fixed assets

Good impression of the company from buyers

Insufficient profitability

Recognized market leader

Lack of competent and far—sighted management

\Well—thought—out strategies in functional areas

Lack of some experience and competence

Paossibilities of using scale effect

\Weak implementation of the strategy

Protection against competitive pressure

Many internal operational problems

Own technology

Lag of research and development

Cost advantage

The range is too narrow

Better advertising

Low market reputation

Product improvement

Weak distribution network

Good management

Insufficient experience in marketing

Great production capacity

Higher unit costs than competitors

Excellent technological skills

Other

Other

Potential external opportunities

Potential external threats

Ability to serve additional groups of consumers or
penetrate new markets or market segments

Entering the market of foreign competitors with lower
costs

Ability to expand the product range to meet
customer demand in a wider range

Growth in sales of substitute products

Ability to transfer experience and technological
know—how to a new product or business

Slowing market growth

Back and forth integration

Adverse change in foreign exchange rates and foreign
government policies in foreign trade

Overcoming trade barriers in attractive foreign
markets

Expensive legal requirements

\Weakening the position of competing firms

High dependence on declining demand and the stage of
the business development life cycle

The possibility of rapid development due to the
sharp increase in market demand

The growth of market power of consumers or suppliers

The emergence of new technologies

Changing needs and tastes of buyers

Other

Adverse demographic change, more

and long cycles of its production and sale which signifi—
cantly slows down the turnover of current assets.

Analysis of the factors that determine changes in the
external environment showed that the external envi—
ronment affects the activities of construction compa—
nies. This suggests the need for constant monitoring
of changes in the external environment, determin—
ing its impact on the financial condition of enterpris—
es and timely adjustment of development strategies.
Particular attention should be paid to factors such as
demand, government activities, the fi— nancial mar—
ket and the foreign economic environment. Changes in
these parameters should be considered when devel-
oping effective crisis strategies [5].

Positive or negative changes in the above envi—
ronmental factors cause additional oppor— tuni—
ties or threats to construction companies. Rational
use of opportunities can significantly improve the

financial condition and strengthen the competitive
position of domestic construc— tion companies in
the market while ignoring the threats can lead to
a crisis in the enterprise. Based on the conducted
research the following stages of monitoring of ex—
ternal and internal environment of the construc—
tion enterprises are offered (figure).

It should be noted that the monitoring of the in—-
ternal and external environment allows to diag-
nose early signals of the beginning of the crisis in
the processes of functioning and de— velopment of
construction enterprises. Therefore, we can con—
clude that the integrated use of SPACE—analysis
and SWOQOT—analysis for monitoring allows to de—
termine the market position of construction com—
panies in a competitive environment and assess its
competitive advantages, strengths and weakness—
es, opportunities and threats.
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1.Determination of
factors that
characterize the
strategic position of
the machine-building
enterprise

analysis

2. Obtaining the
necessary
information and
conducting SPACE-

3. Determining the
coordinates of the
strategic position of
the machine-building
enterprise

h 4

A

6. Formation of a
problem field based on
the results of a

F 3

combination of
strengths and
weaknesses with the

analysis

greatest opportunities

5. Obtaining the
results of SWOT- »

4. Determining the
factors of strengths
and weaknesses of
the machine-building
enterprise, its
capabilities and
threats

h 4

7. Development and
selection of crisis

management strategy

Stages of monitoring the external and internal environment of construction companies

Monitoring the key factors of SWOT—analysis
allows to develop effective anti—crisis man— age—
ment strategies that support the constant readi—
ness of construction companies for the crisis and
adjust them to changes in the external and internal
environment. Thus, an improved approach to mon—
itoring the internal and external environment of en—
terprises on the basis of integrated use of SPACE—
analysis and SWQOT—analysis allows to identify the
manifestations of crisis situations and adjust de—
velopment strategies.

The cost of the construction object is directly re—
lated to the applied technologies of con— struction
organization and technical solutions. As mentioned
earlier, innovative technologies can reduce the cost
of production and, consequently, the final cost of con—
struction products. The possibility of implementing
and applying innovations in the construction industry
de— pends on the existing external and internal envi—
ronment. In the first section, the author pro— poses
a classification of factors influencing the formation of
the innovative potential of the construction company.

Conclusions

It is proposed to form the structure of measur-
ing the level of strategic effectiveness on the basis of
hierarchical cascading of performance indicators. It

is argued that the projection of measurement per—
spectives should be based on the principle of syner—
gistic use of methodological tools of continuous im-—
provement systems, integrated models of life cycle
measurement of performance and intensified model
of corporate social responsibility, which reflects the
modern three—pronged ideology of sustainable de—
velopment and resource efficiency.

According to the results of systemology of the pro—
cess of strategic performance management as a
complex adaptive social system, such inherent sys—
tem—adaptive components as: ontological — internal
culture, organizational structure, decision—making
model; teleological — objects of the environment for
which goals are set; genetic — time factor: adaptabili-
ty and constant improvement to the transformation—
al conditions of the enterprise; functional — a specific
methodology, which in combination allows to take into
account the peculiarities of the environment.
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