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Ìåòîäèêà îá´ðóíòóâàííÿ óïðàâë³íñüêèõ ð³øåíü 
ùîäî çàáåçïå÷åííÿ ö³ëüîâîãî ð³âíÿ ðåçóëüòàòèâíîñò³ 

îïåðàö³éíèõ á³çíåñ–ïðîöåñ³â áóä³âåëüíîãî ï³äïðèºìñòâà
Ïðåäìåòîì äîñë³äæåííÿ º ñóêóïí³ñòü òåîðåòè÷íèõ çàñàä, ìåòîäè÷íèõ ï³äõîä³â òà ïðèêëàäíèõ 

àñïåêò³â óïðàâë³ííÿ ñòðàòåã³÷íîþ ðåçóëüòàòèâí³ñòþ áóä³âåëüíèõ ï³äïðèºìñòâ.

Ìåòîþ ðîáîòè º ïîãëèáëåííÿ òåîðåòè÷íèõ çàñàä ³ ðîçðîáëåííÿ ïðàêòè÷íèõ ðåêîìåíäàö³é ùîäî 
óïðàâë³ííÿ ðåçóëüòàòèâí³ñòþ áóä³âåëüíèõ ï³äïðèºìñòâ íà ñòðàòåã³÷íîìó ð³âí³.

Ìåòîäè äîñë³äæåííÿ. Äëÿ äîñÿãíåííÿ ìåòè òà âèð³øåííÿ êîíêðåòíèõ çàâäàíü âèêîðèñòàíî 
êîìïëåêñ çàãàëüíîíàóêîâèõ ³ ñïåö³àëüíèõ ìåòîä³â, çîêðåìà: ä³àëåêòè÷íèé òà ³ñòîðè÷íèé ìåòîäè 
íàóêîâîãî ï³çíàííÿ, àíàë³çó ³ ñèíòåçó (ç ìåòîþ äîñë³äæåííÿ ´åíåçèñó òåîð³é åôåêòèâíîñò³ òà ðå-
çóëüòàòèâíîñò³, çì³ñòîâíîñò³ âèì³ðþâàííÿ òà óïðàâë³ííÿ ðåçóëüòàòèâí³ñòþ ï³äïðèºìñòâ); ìåòîä 
ñèñòåìíîãî àíàë³çó (äëÿ óçàãàëüíåííÿ íàóêîâèõ ï³äõîä³â äî âèçíà÷åííÿ ðåçóëüòàòèâíîñò³, îá´ðóí-
òóâàííÿ ñèñòåìîëîã³¿ óïðàâë³ííÿ ðåçóëüòàòèâí³ñòþ ï³äïðèºìñòâà); ìîðôîëîã³÷íî–ñåìàíòè÷íèé 
ìåòîä (äëÿ âèîêðåìëåííÿ êðèòåð³¿â ðåçóëüòàòèâíîñò³).

Ðåçóëüòàòè ðîáîòè. Çàïðîïîíîâàíî áàãàòîêðèòåð³àëüíèé êîìïëåêñ ìåòîäè÷íèõ ï³äõîä³â äî 
ðîçðîáêè òà ðåàë³çàö³¿ ïðîöåñó óïðàâë³ííÿ ñòðàòåã³÷íîþ ðåçóëüòàòèâí³ñòþ ï³äïðèºìñòâ, ñïðÿìî-
âàíîãî íà äîñÿãíåííÿ ìàêñèìàëüíî ìîæëèâèõ ðåçóëüòàò³â ä³ÿëüíîñò³ òà ãíó÷êó àäàïòàö³þ äî âè-
êëèê³â äèíàì³÷íîãî çîâí³øíüîãî ñåðåäîâèùà, ùî ïåðåäáà÷àº ³äåíòèô³êàö³þ ôàêòîð³â âïëèâó íà 
ñòðàòåã³÷íó ðåçóëüòàòèâí³ñòü, îá´ðóíòóâàííÿ ïðèíöèï³â òà ³íñòðóìåíòàð³þ ¿¿ âèì³ðþâàííÿ, âèçíà-
÷åííÿ ä³àïàçîíó ïîêðàùåííÿ ñòðàòåã³÷íî¿ ðåçóëüòàòèâíîñò³, ïðèéíÿòòÿ óïðàâë³íñüêèõ ð³øåíü ùîäî 
íàïðÿì³â ñòðàòåã³÷íèõ çì³í, à òàêîæ ôîðìóâàííÿ ìåõàí³çìó çàáåçïå÷åííÿ ìàêñèìàëüíî ìîæëèâî¿ 
ñòðàòåã³÷íî¿ ðåçóëüòàòèâíîñò³ òà éîãî ³ìïëåìåíòàö³ÿ â ïðàêòè÷íó ä³ÿëüí³ñòü.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ìåòîäîëîã³÷í³ ðîçðîáêè º óäîñêîíàëåííÿì ³ñíóþ÷èõ ìå-
òîäîëîã³é ñòðàòåã³÷íîãî óïðàâë³ííÿ, óïðàâë³ííÿ ïðîåêòàìè, åêîíîì³÷íîãî àíàë³çó òà ³íâåñòèö³éíîãî 
ìåíåäæìåíòó.

Âèñíîâêè. Íàáóëî ïîäàëüøîãî ðîçâèòêó ìåòîäè÷íå çàáåçïå÷åííÿ ïðîöåñó âèì³ðþâàííÿ ñòðà-
òåã³÷íî¿ ðåçóëüòàòèâíîñò³ ï³äïðèºìñòâ áóä³âåëüíî¿ ãàëóç³ íà îñíîâ³ ñòðóêòóðíî¿ äåêîìïîçèö³¿ â³ä-
ïîâ³äíèõ ïîêàçíèê³â çà òðüîìà ïåðñïåêòèâàìè: ô³íàíñîâà ðåçóëüòàòèâí³ñòü; ï³äïðèºìíèöüêèé 
ïîòåíö³àë òà ñîö³î–îð³ºíòîâàíå óïðàâë³ííÿ, ùî â³äîáðàæàþòü äîñÿãíåííÿ ñòðàòåã³÷íî çíà÷èìèõ 
ôàêòîð³â óñï³õó (ïðèáóòêîâîñò³, ³ííîâàö³éíîñò³, êîíêóðåíòîñïðîìîæíîñò³, ³íâåñòèö³éíî¿ ïðèâàáëè-
âîñò³ òà â³äïîâ³äíîñò³ ïðèíöèïàì ñòàëîãî ðîçâèòêó ³ êîðïîðàòèâíî¿ ñîö³àëüíî¿ â³äïîâ³äàëüíîñò³), 
âèÿâëåíèõ øëÿõîì ïîñò³éíîãî ìîí³òîðèíãó êðàùèõ ïðàêòèê ðåçóëüòàòèâíî¿ ä³ÿëüíîñò³, âèêîðè-
ñòàííÿ ÿêîãî íàëàøòîâóº ïðîöåñ óïðàâë³ííÿ ñòðàòåã³÷íîþ ðåçóëüòàòèâí³ñòþ íà àäàïòàö³þ äî ì³í-
ëèâèõ óìîâ ôóíêö³îíóâàííÿ ï³äïðèºìñòâ.

Êëþ÷îâ³ ñëîâà: áóä³âåëüíå ï³äïðèºìñòâî, ìåíåäæìåíò, ñòðàòåã³ÿ, ðåçóëüòàòèâí³ñòü, ³íâåñòè-
ö³éíî–áóä³âåëüíèé ïðîåêò.
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Ìåòîäèêà îáîñíîâàíèÿ óïðàâëåí÷åñêèõ ðåøåíèé 
ïî îáåñïå÷åíèþ öåëåâîãî óðîâíÿ ðåçóëüòàòèâíîñòè 

îïåðàöèîííûõ áèçíåñ–ïðîöåññîâ ñòðîèòåëüíîãî ïðåäïðèÿòèÿ
Ïðåäìåòîì èññëåäîâàíèÿ ÿâëÿåòñÿ ñîâîêóïíîñòü òåîðåòè÷åñêèõ îñíîâ, ìåòîäè÷åñêèõ ïîäõîäîâ 

è ïðèêëàäíûõ àñïåêòîâ óïðàâëåíèÿ ñòðàòåãè÷åñêîé ðåçóëüòàòèâíîñòè ñòðîèòåëüíûõ ïðåäïðèÿòèé.
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Öåëüþ ðàáîòû ÿâëÿåòñÿ óãëóáëåíèå òåîðåòè÷åñêèõ îñíîâ è ðàçðàáîòêà ïðàêòè÷åñêèõ ðåêîìåí-
äàöèé ïî óïðàâëåíèþ ðåçóëüòàòèâíîñòüþ ñòðîèòåëüíûõ ïðåäïðèÿòèé íà ñòðàòåãè÷åñêîì óðîâíå.

Ìåòîäû èññëåäîâàíèÿ. Äëÿ äîñòèæåíèÿ öåëè è ðåøåíèÿ êîíêðåòíûõ çàäà÷ èñïîëüçîâàí êîìï-
ëåêñ îáùåíàó÷íûõ è ñïåöèàëüíûõ ìåòîäîâ, â ÷àñòíîñòè: äèàëåêòè÷åñêèé è èñòîðè÷åñêèé ìåòîäû 
íàó÷íîãî ïîçíàíèÿ, àíàëèçà è ñèíòåçà (ñ öåëüþ èññëåäîâàíèÿ ´åíåçèñà òåîðèé ýôôåêòèâíîñòè è 
ðåçóëüòàòèâíîñòè, ñîäåðæàòåëüíîñòè èçìåðåíèÿ è óïðàâëåíèÿ ðåçóëüòàòèâíîñòüþ ïðåäïðèÿòèé); 
ìåòîä ñèñòåìíîãî àíàëèçà (äëÿ îáîáùåíèÿ íàó÷íûõ ïîäõîäîâ ê îïðåäåëåíèþ ðåçóëüòàòèâíîñòè, 
îáîñíîâàíèå ñèñòåìîëîãèè óïðàâëåíèÿ ðåçóëüòàòèâíîñòüþ ïðåäïðèÿòèÿ); ìîðôîëîãè÷åñêè–ñå-
ìàíòè÷åñêèé ìåòîä (äëÿ âûäåëåíèÿ êðèòåðèåâ ðåçóëüòàòèâíîñòè).

Ðåçóëüòàòû ðàáîòû. Ïðåäëîæåíî ìíîãîêðèòåðèàëüíûé êîìïëåêñ ìåòîäè÷åñêèõ ïîäõîäîâ 
ê ðàçðàáîòêå è ðåàëèçàöèè ïðîöåññà óïðàâëåíèÿ ñòðàòåãè÷åñêîé ðåçóëüòàòèâíîñòè ïðåäïðè-
ÿòèé, íàïðàâëåííîãî íà äîñòèæåíèå ìàêñèìàëüíî âîçìîæíûõ ðåçóëüòàòîâ äåÿòåëüíîñòè è ãèá-
êóþ àäàïòàöèþ ê âûçîâàì äèíàìè÷íî âíåøíåé ñðåäû, ïðåäóñìàòðèâàåò èäåíòèôèêàöèþ ôàê-
òîðîâ âëèÿíèÿ íà ñòðàòåãè÷åñêóþ ðåçóëüòàòèâíîñòü, îáîñíîâàíèå ïðèíöèïîâ è èíñòðóìåíòàðèÿ 
åå èçìåðåíèÿ, îïðåäåëåíèÿ äèàïàçîíà óëó÷øåíèÿ ñòðàòåãè÷åñêîé ðåçóëüòàòèâíîñòè, ïðèíÿòèÿ 
óïðàâëåí÷åñêèõ ðåøåíèé îòíîñèòåëüíî íàïðàâëåíèé ñòðàòåãè÷åñêèõ èçìåíåíèé, à òàêæå ôîðìè-
ðîâàíèå ìåõàíèçìà îáåñïå÷åíèÿ ìàêñèìàëüíî âîçìîæíîé ñòðàòåãè÷åñêîé ðåçóëüòàòèâíîñòè è 
åãî èìïëåìåíòàöèè â ïðàêòè÷åñêóþ äåÿòåëüíîñòü.

Îáëàñòü ïðèìåíåíèÿ ðåçóëüòàòîâ. Ìåòîäîëîãè÷åñêèå ðàçðàáîòêè ÿâëÿþòñÿ óñîâåðøåí-
ñòâîâàíèåì ñóùåñòâóþùèõ ìåòîäîëîãèé ñòðàòåãè÷åñêîãî óïðàâëåíèÿ, óïðàâëåíèÿ ïðîåêòàìè, 
ýêîíîìè÷åñêîãî àíàëèçà è èíâåñòèöèîííîãî ìåíåäæìåíòà.

Âûâîäû. Ïîëó÷èëî äàëüíåéøåå ðàçâèòèå ìåòîäè÷åñêîå îáåñïå÷åíèå ïðîöåññà èçìåðåíèÿ 
ñòðàòåãè÷åñêîé ðåçóëüòàòèâíîñòè ïðåäïðèÿòèé ñòðîèòåëüíîé îòðàñëè íà îñíîâå ñòðóêòóðíîé 
äåêîìïîçèöèè ñîîòâåòñòâóþùèõ ïîêàçàòåëåé ïî òðåì ïåðñïåêòèâàì: ôèíàíñîâàÿ ðåçóëüòàòèâ-
íîñòü; ïðåäïðèíèìàòåëüñêèé ïîòåíöèàë è ñîöèî–îðèåíòèðîâàííîå óïðàâëåíèå, îòðàæàþùèå 
äîñòèæåíèÿ ñòðàòåãè÷åñêè çíà÷èìûõ ôàêòîðîâ óñïåõà (äîõîäíîñòè, èííîâàöèîííîñòè, êîíêó-
ðåíòîñïîñîáíîñòè, èíâåñòèöèîííîé ïðèâëåêàòåëüíîñòè è ñîîòâåòñòâèÿ ïðèíöèïàì óñòîé÷èâîãî 
ðàçâèòèÿ è êîðïîðàòèâíîé ñîöèàëüíîé îòâåòñòâåííîñòè), âûÿâëåííûõ ïóòåì ïîñòîÿííîãî ìî-
íèòîðèíãà ëó÷øèõ ïðàêòèê ðåçóëüòàòèâíîé äåÿòåëüíîñòè, èñïîëüçîâàíèå êîòîðîãî íàñòðàèâàåò 
ïðîöåññ óïðàâëåíèÿ ñòðàòåãè÷åñêîé ðåçóëüòàòèâíîñòüþ íà àäàïòàöèþ ê ìåíÿþùèìñÿ óñëîâèÿì 
ôóíêöèîíèðîâàíèÿ ïðåäïðèÿòèé.

Êëþ÷åâûå ñëîâà: ñòðîèòåëüíîå ïðåäïðèÿòèå, ìåíåäæìåíò, ñòðàòåãèÿ, ðåçóëüòàòèâíîñòü, èí-
âåñòèöèîííî–ñòðîèòåëüíûé ïðîåêò.
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Methods of substantiation of management decisions to 
ensure the target level of efficiency of operational business 

processes of the construction company
The subject of the study is a set of theoretical principles, methodological approaches and applied 

aspects of strategic performance management of construction companies.

The aim of the work is to deepen the theoretical foundations and develop practical recommendations 
for managing the performance of construction companies at the strategic level.

Research methods. To achieve the goal and solve specific problems used a set of general and 
special methods, including: dialectical and historical methods of scientific knowledge, analysis and 
synthesis (to study the genesis of theories of efficiency and effectiveness, content measurement and 
performance management); method of system analysis (for generalization of scientific approaches to 
determining the effectiveness, substantiation of the system of enterprise performance management); 
morphological and semantic method (to identify performance criteria).
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Formulation of the problem. The primary task 
of business entities in modern business conditions 
is to maintain stability and survival in a competitive 
and highly turbulent global environment. The open 
and dynamic nature of enterprises, the contradic-
tory goals of their individual subsystems determine 
the constant need for change, which directly affects 
the ability to survive. Demands for change are gen-
erated both inside the company in the form of needs 
and expectations of employees, and in the exter-
nal environment in the form of increasing competi-
tion, technological innovation, changes in legislation, 
pressure from political and social factors and more. 
A number of companies implement such chang-
es after these requirements have the effect of de-
teriorating their performance, while others seek to 
anticipate the risks of such pressure and make the 
necessary changes as a precaution.

This poses three main tasks for the management 
of enterprises: first, the satisfaction of consumer 
and social interests, secondly, managing the pro-
cesses of formation and maintenance of sustainable 
competitive advantages and, thirdly, maintaining in-
vestor confidence. To solve these problems, there is 
a need to manage performance at different levels of 
management and create appropriate tools.

The aim of the article is to deepen the the-
oretical foundations and develop practical recom-
mendations for managing the performance of con-
struction companies at the strategic level.

To achieve this goal, the following tasks were set 
and solved:

– to reveal the theoretical basis for the formation 
of modern theory of effectiveness;

– to diagnose the financial aspects of ensuring the 
effectiveness of enterprises in the sectoral context;

– to adapt the process of strategic performance 
management in accordance with the conditions of 
operation of construction companies.

Presenting main material. Theoretical and 
methodological basis for determining the essence 
of the effectiveness of the enterprise was the study 
of the genesis of theories of efficiency and eco-
nomic efficiency. Based on the analysis of theoreti-
cal and applied work on performance, the author 
found that the conceptual and categorical appa-
ratus of enterprise performance is not yet estab-
lished, in particular, there is a synonymization of 
different content terms of efficiency and effective-
ness. Systematization of scientific approaches to 
the definition of these key categories and analy-
sis of the relationship between them make it pos-
sible to separate them meaningfully. According to 
the results of research on the evolution of perfor-
mance theory, seven main approaches to the dis-
closure of its content with the definition of their 
compliance with scientific schools, namely: cost 
(Austrian school), target (marginalism), process 
(school of administrative management), coher-
ent (resource theory and institutionalism), con-

Results of work. A multi–criteria set of methodological approaches to the development and 
implementation of the process of strategic performance management, aimed at achieving the maximum 
possible results and flexible adaptation to the challenges of a dynamic environment, which identifies 
factors influencing strategic performance, substantiation of principles and tools for measuring, 
determining the range strategic effectiveness, management decisions on areas of strategic change, 
as well as the formation of a mechanism to ensure the maximum possible strategic effectiveness and 
its implementation in practice.

Field of application of results. Methodological developments are an improvement of existing 
methodologies of strategic management, project management, economic analysis and investment 
management.

Conclusions. The methodological support of the process of measuring the strategic effectiveness of 
construction companies on the basis of structural decomposition of the relevant indicators according to 
three perspectives has been further developed: financial efficiency; entrepreneurial potential and socio–
oriented management, reflecting the achievement of strategically important success factors (profitability, 
innovation, competitiveness, investment attractiveness and compliance with the principles of sustainable 
development and corporate social responsibility), identified by continuous monitoring of best management 
practices, the use of which effectiveness in adapting to changing operating conditions of enterprises.

Key words: construction enterprise, management, strategy, efficiency, investment and construction 
project.
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sumer–oriented (neo–institutionalism, Stockholm 
school), cognitive (neoclassical American school 
of competitiveness theory) and synergistic (mod-
ern neo–economic theory). It is established that in 
the process of development of the theory of effi-
ciency these scientific approaches were trans-
formed from fundamental, aimed at revealing the 
essence of effectiveness, into synthetic, focused on 
finding the content of the term and mechanisms 
for its achievement. The formation of a synergistic 
approach allows us to consider the effectiveness 
of the enterprise through a system of values that 
meet the needs of social development, and define it 
as a combined ability of the enterprise to perform 
the functions of goal setting and goal–setting on 
the basis of economy and factor conditionality.

As practice shows, the issues of scientific substan-
tiation [1–8] and creation of an original, adapted to 
domestic conditions of management strategic man-
agement system taking into account the state and 
trends of the environment of investment and con-
struction projects, as well as the strategic potential 
of construction companies remain unresolved.

Systematization of scientific views on the es-
sence of effectiveness has enabled the further de-
velopment and expansion of classification features 
of this category. Based on the need to ensure the 
results of activities to the established organiza-
tional goals by management levels, the typology of 
species was supplemented by the division of per-
formance into strategic, operational and current.

The paper substantiates the importance of un-
derstanding strategic effectiveness as the ability of 
the enterprise to ensure the maximum level of con-
sistency of the results of its activities with their tar-
gets on the key factors of success of the strategy. It 
is proposed to measure strategic effectiveness on 
the basis of a methodological approach that allows 
to establish and compare its target and actual val-
ues, identify the range of improvement and form a 
mechanism for achieving better performance.

It is established that the tools for measuring per-
formance have been transformed from the tradi-
tional analysis of financial statements to the use of 
multiple criteria for achieving value for stakehold-
ers, which form a certain system of performance 
indicators. Based on the results of the analysis of 
measurement systems and models, they are clas-
sified according to their content–evolutionary fea-
ture into: traditional systems of indicators with divi-

sion into logical–deductive and empirical–inductive; 
innovative «performance measurement models» 
with a division into models with vertical–hierarchi-
cal structure, models with value / process–orient-
ed structure, models of business excellence, models 
with balanced / tabular structure, and stable and 
resource–efficient systems for measuring busi-
ness performance. Based on in–depth analysis, the 
main characteristics of the studied performance 
measurement systems are determined by criteria: 
depth of detail and breadth of coverage of all areas 
of the enterprise, clarity and ease of implementa-
tion and application, implementation in the process 
of strategic planning, balance, stakeholder focus, 
dynamic adaptability, –consecutive relationships, 
target consistency. It is proved that such charac-
teristics are relevant to modern challenges of the 
operating environment, and can be used as a kind 
of standards in the development of a methodologi-
cal approach to measuring strategic performance.

However, the most significant sources and nature 
of such signals can be identified. Factors that must 
be considered when determining the strengths and 
weaknesses of the en– terprise, its capabilities and 
threats are determined as follows (Table) [3].

Thus, SWOT–analysis is a general picture of the in-
ternal situation and is of great importance for the de-
velopment of optimal strategy. The strengths of the 
company form the foundation for developing a strat-
egy for its development. No less important is the 
procedure for identifying the weaknesses of the en-
terprise – these are areas of special attention. The 
strengths of the enterprise are its features that al-
low to determine and form competitive advantages. 
Weak– nesses of the enterprise are those indicators 
that determine its competitive vulnerability [3–4]. 
The process of transformation of Ukraine’s econo-
my over the past two decades has exac– erbated the 
problem of ensuring the competitive advantages of 
construction companies. This circumstance is since 
the process of attracting investment resources nec-
essary for the inno– vative development of construc-
tion companies which was not provided. Obviously, 
compared to enterprises in other industries of the 
country, construction companies are less attractive 
to investors for a number of reasons:

• for a construction company is characterized by 
larger capital investments with a longer payback period;

• a feature of the organization of a construction com-
pany is a high level of knowledge–in– tensive products 
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and long cycles of its production and sale which signifi-
cantly slows down the turnover of current assets.

Analysis of the factors that determine changes in the 
external environment showed that the external envi-
ronment affects the activities of construction compa-
nies. This suggests the need for constant monitoring 
of changes in the external environment, determin-
ing its impact on the financial condition of enterpris-
es and timely adjustment of development strategies. 
Particular attention should be paid to factors such as 
demand, government activities, the fi– nancial mar-
ket and the foreign economic environment. Changes in 
these parameters should be considered when devel-
oping effective crisis strategies [5].

Positive or negative changes in the above envi-
ronmental factors cause additional oppor– tuni-
ties or threats to construction companies. Rational 
use of opportunities can significantly improve the 

financial condition and strengthen the competitive 
position of domestic construc– tion companies in 
the market while ignoring the threats can lead to 
a crisis in the enterprise. Based on the conducted 
research the following stages of monitoring of ex-
ternal and internal environment of the construc-
tion enterprises are offered (figure).

It should be noted that the monitoring of the in-
ternal and external environment allows to diag-
nose early signals of the beginning of the crisis in 
the processes of functioning and de– velopment of 
construction enterprises. Therefore, we can con-
clude that the integrated use of SPACE–analysis 
and SWOT–analysis for monitoring allows to de-
termine the market position of construction com-
panies in a competitive environment and assess its 
competitive advantages, strengths and weakness-
es, opportunities and threats.

Matrix of SWOT–analysis of researched enterprises
Potential internal strengths Potential internal weaknesses

Full competence in key areas Lack of a clear strategic direction of development
Adequate financial resources Obsolete fixed assets
Good impression of the company from buyers Insufficient profitability
Recognized market leader Lack of competent and far–sighted management
Well–thought–out strategies in functional areas Lack of some experience and competence
Possibilities of using scale effect Weak implementation of the strategy
Protection against competitive pressure Many internal operational problems
Own technology Lag of research and development
Cost advantage The range is too narrow
Better advertising Low market reputation
Product improvement Weak distribution network
Good management Insufficient experience in marketing
Great production capacity Higher unit costs than competitors
Excellent technological skills Other
Other
Potential external opportunities Potential external threats
Ability to serve additional groups of consumers or 
penetrate new markets or market segments

Entering the market of foreign competitors with lower 
costs

Ability to expand the product range to meet 
customer demand in a wider range Growth in sales of substitute products

Ability to transfer experience and technological 
know–how to a new product or business Slowing market growth

Back and forth integration Adverse change in foreign exchange rates and foreign 
government policies in foreign trade

Overcoming trade barriers in attractive foreign 
markets Expensive legal requirements

Weakening the position of competing firms High dependence on declining demand and the stage of 
the business development life cycle

The possibility of rapid development due to the 
sharp increase in market demand The growth of market power of consumers or suppliers

The emergence of new technologies Changing needs and tastes of buyers
Other Adverse demographic change, more
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Monitoring the key factors of SWOT–analysis 
allows to develop effective anti–crisis man– age-
ment strategies that support the constant readi-
ness of construction companies for the crisis and 
adjust them to changes in the external and internal 
environment. Thus, an improved approach to mon-
itoring the internal and external environment of en-
terprises on the basis of integrated use of SPACE–
analysis and SWOT–analysis allows to identify the 
manifestations of crisis situations and adjust de-
velopment strategies.

The cost of the construction object is directly re-
lated to the applied technologies of con– struction 
organization and technical solutions. As mentioned 
earlier, innovative technologies can reduce the cost 
of production and, consequently, the final cost of con-
struction products. The possibility of implementing 
and applying innovations in the construction industry 
de– pends on the existing external and internal envi-
ronment. In the first section, the author pro– poses 
a classification of factors influencing the formation of 
the innovative potential of the construction company.

Conclusions
It is proposed to form the structure of measur-

ing the level of strategic effectiveness on the basis of 
hierarchical cascading of performance indicators. It 

is argued that the projection of measurement per-
spectives should be based on the principle of syner-
gistic use of methodological tools of continuous im-
provement systems, integrated models of life cycle 
measurement of performance and intensified model 
of corporate social responsibility, which reflects the 
modern three–pronged ideology of sustainable de-
velopment and resource efficiency.

According to the results of systemology of the pro-
cess of strategic performance management as a 
complex adaptive social system, such inherent sys-
tem–adaptive components as: ontological – internal 
culture, organizational structure, decision–making 
model; teleological – objects of the environment for 
which goals are set; genetic – time factor: adaptabili-
ty and constant improvement to the transformation-
al conditions of the enterprise; functional – a specific 
methodology, which in combination allows to take into 
account the peculiarities of the environment.
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