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Âèçíà÷åííÿ ³íôîðìàö³éíèõ ïîòîê³â ñèñòåìè 
áóõãàëòåðñüêîãî îáë³êó â óìîâàõ ñòðàòåã³÷íîãî óïðàâë³ííÿ 

ï³äïðèºìñòâîì
Ïðåäìåòîì äîñë³äæåííÿ º âèçíà÷åííÿ ³íôîðìàö³éíèõ ïîòîê³â ñèñòåìè áóõãàëòåðñüêîãî îáë³-

êó â óìîâàõ ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì.

Ìåòà äîñë³äæåííÿ - âèçíà÷èòè êîíöåïö³þ â³äïîâ³äàëüíîñò³ çà äîñòîâ³ðí³ñòü ³íôîðìàö³¿ íà îñíî-
â³ ïðèíöèï³â ì³ñöÿ ¿¿ âèíèêíåííÿ òà âèçíà÷èòè îñíîâí³ ìåõàí³çìè é ³íñòðóìåíòè âðàõóâàííÿ â ñèñòåì³ 
áóõãàëòåðñüêîãî îáë³êó ³íôîðìàö³éíèõ ïîòîê³â â ïðîöåñ³ ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì. 

Ìåòîäè äîñë³äæåííÿ. Ó ðîáîò³ âèêîðèñòàí³ ä³àëåêòè÷íèé ìåòîä íàóêîâîãî ï³çíàííÿ, ìåòîä 
àíàë³çó ³ ñèíòåçó, ïîð³âíÿëüíèé ìåòîä, ìåòîä óçàãàëüíåííÿ äàíèõ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ îêðåñëåíî îñíîâí³ âèìîãè äî âèõ³äíî¿ ³íôîðìàö³¿ ñèñòåìè áóõ-
ãàëòåðñüêîãî îáë³êó ç ìåòîþ ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì. Âèçíà÷åíî êîíöåïö³þ â³ä-
ïîâ³äàëüíîñò³ çà äîñòîâ³ðí³ñòü ³íôîðìàö³¿ çà ïðèíöèïîì ì³ñöÿ âèíèêíåííÿ àáî çáîðó ³íôîðìàö³¿. 
Íàâåäåíî ïåðåë³ê îñíîâíèõ ºäèíèõ ïðèíöèï³â çáîðó ³íôîðìàö³¿ é îáðîáêè äàíèõ â ³íôîðìàö³éíîìó 
ïðîñòîð³ ï³äïðèºìñòâà.

Âèñíîâêè. Ðåçóëüòàòàìè ïðîâåäåíîãî äîñë³äæåííÿ ñòàëè íàñòóïí³ âèñíîâêè. Âàæëèâèì ìîìåíòîì 
ó çàáåçïå÷åíí³ ïðîöåñó åôåêòèâíî¿ ðîáîòè ñèñòåìè áóõãàëòåðñüêîãî îáë³êó òà ñòðàòåã³÷íîãî óïðàâë³í-
íÿ º ïèòàííÿ ðåãóëþâàííÿ ³íôîðìàö³éíèõ ïîòîê³â òà êîíòðîëþ çà äæåðåëàìè âèíèêíåííÿ ³íôîðìàö³¿. 
Äëÿ âèð³øåííÿ äàíîãî ïèòàííÿ äîñë³äæåíî êîíöåïö³þ â³äïîâ³äàëüíîñò³ çà äîñòîâ³ðí³ñòü ³íôîðìàö³¿ çà 
ïðèíöèïîì ì³ñöü âèíèêíåííÿ àáî çáîðó ³íôîðìàö³¿; ïåðåë³ê ºäèíèõ ïðèíöèï³â çáîðó ³íôîðìàö³¿ é îá-
ðîáêè äàíèõ â ³íôîðìàö³éíîìó ïðîñòîð³ ï³äïðèºìñòâà; îñíîâí³ âèìîãè äî âèõ³äíî¿ ³íôîðìàö³¿ ñèñòåìè 
áóõãàëòåðñüêîãî îáë³êó; âèìîãè äî ïðîöåäóðè; çáåð³ãàííÿ äàíèõ ó áàç³ äàíèõ («ñõîâèù³ äàíèõ»). Óïî-
ðÿäêóâàííÿ ³íôîðìàö³¿ çà äîïîìîãîþ òàêîãî ³íñòðóìåíòó ÿê áàçà äàíèõ àáî ñõîâèùå äàíèõ äàº ìîæ-
ëèâ³ñòü ï³äïðèºìñòâó, âèêîðèñòîâóþ÷è äàíó ³íôîðìàö³þ, åôåêòèâíî êåðóâàòè ñèòóàö³ºþ.

Êëþ÷îâ³ ñëîâà: áóõãàëòåðñüêèé îáë³ê, ï³äïðèºìñòâî, ñòðàòåã³÷íå óïðàâë³ííÿ, ³íôîðìàö³ÿ, äî-
ñòîâ³ðí³ñòü, ïåðñîíàë, åôåêòèâí³ñòü, êîíêóðåíòîñïðîìîæí³ñòü, â³äïîâ³äàëüí³ñòü. 
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Îïðåäåëåíèå èíôîðìàöèîííûõ ïîòîêîâ ñèñòåìû 
áóõãàëòåðñêîãî ó÷åòà â óñëîâèÿõ ñòðàòåãè÷åñêîãî 

óïðàâëåíèÿ ïðåäïðèÿòèåì
Ïðåäìåòîì èññëåäîâàíèÿ ÿâëÿåòñÿ îïðåäåëåíèå èíôîðìàöèîííûõ ïîòîêîâ ñèñòåìû áóõãàë-

òåðñêîãî ó÷åòà â óñëîâèÿõ ñòðàòåãè÷åñêîãî óïðàâëåíèÿ ïðåäïðèÿòèåì.

Öåëü èññëåäîâàíèÿ - îïðåäåëèòü êîíöåïöèþ îòâåòñòâåííîñòè çà äîñòîâåðíîñòü èíôîðìà-
öèè íà îñíîâå ïðèíöèïîâ ìåñòà åå âîçíèêíîâåíèÿ è îïðåäåëèòü îñíîâíûå ìåõàíèçìû è èíñòðó-
ìåíòû ó÷åòà â ñèñòåìå áóõãàëòåðñêîãî ó÷åòà èíôîðìàöèîííûõ ïîòîêîâ â ïðîöåññå ñòðàòåãè÷åñ-
êîãî óïðàâëåíèÿ ïðåäïðèÿòèåì.

Ìåòîäû èññëåäîâàíèÿ. Â ðàáîòå èñïîëüçîâàíû äèàëåêòè÷åñêèé ìåòîä íàó÷íîãî ïîçíàíèÿ, 
ìåòîä àíàëèçà è ñèíòåçà, ñðàâíèòåëüíûé ìåòîä, ìåòîä îáîáùåíèÿ äàííûõ.

Ðåçóëüòàòû ðàáîòû. Â ñòàòüå îáîçíà÷åíû îñíîâíûå òðåáîâàíèÿ ê èñõîäíîé èíôîðìàöèè 
ñèñòåìû áóõãàëòåðñêîãî ó÷åòà ñ öåëüþ ñòðàòåãè÷åñêîãî óïðàâëåíèÿ ïðåäïðèÿòèåì. Îïðåäåëåíà 
êîíöåïöèÿ îòâåòñòâåííîñòè çà äîñòîâåðíîñòü èíôîðìàöèè ïî ïðèíöèïó ìåñòà âîçíèêíîâåíèÿ 
èëè ñáîðà èíôîðìàöèè. Ïðèâåäåí ïåðå÷åíü îñíîâíûõ åäèíûõ ïðèíöèïîâ ñáîðà èíôîðìàöèè è 
îáðàáîòêè äàííûõ â èíôîðìàöèîííîì ïðîñòðàíñòâå ïðåäïðèÿòèÿ.
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Ïîñòàíîâêà ïðîáëåìè. ²ñíóâàííÿ ³ åôåêòèâíà 
ðîáîòà ñèñòåìè áóõãàëòåðñüêîãî îáë³êó ³ óïðàâ-
ë³ííÿ íà ï³äïðèºìñòâ³ â ñó÷àñíèõ óìîâàõ ãîñïîäà-
ðþâàííÿ ìîæëèâî ò³ëüêè çà ðàõóíîê íàëàãîäæåí-
íÿ â³äïîâ³äíî¿ ³íôîðìàö³éíî¿ ñèñòåìè. Îáñÿãè 
³íôîðìàö³¿, ùî ïîòðàïëÿþòü äî ³íôîðìàö³éíîãî 
ïîëÿ ï³äïðèºìñòâà ñÿãàþòü çíà÷íèõ îáñÿã³â, îï-
ðàöþâàííÿ ÿêèõ øòàòíèìè ïðàö³âíèêàìè â ðó÷-
íîìó ðåæèì³ º ïðàêòè÷íî íåìîæëèâèì, à çá³ëü-
øåííÿ øòàòó çàäëÿ âèð³øåííÿ äàíîãî çàâäàííÿ º 

íååôåêòèâíèì. Âèêîðèñòàííÿ ³íôîðìàö³éíèõ òåõ-
íîëîã³é º ºäèíèì øëÿõîì äëÿ âèð³øåííÿ çàâäàííÿ 
ï³äêîðåííÿ ³íôîðìàö³éíèõ ïîòîê³â. Ùå ãîñòð³øå 
ïèòàííÿ ñòàº ó ðàç³ êîëè íà ï³äïðèºìñòâ³ ïðèéíÿòî 
³äåîëîã³þ ñòðàòåã³÷íîãî óïðàâë³ííÿ. ²íôîðìàö³éíà 
ñèñòåìà, ùî ïðèçâàíà çàäîâîëüíèòè âèìîãè ñèñ-
òåìè áóõãàëòåðñüêîãî îáë³êó ³ óïðàâë³ííÿ ïîâèííà 
â³äïîâ³äàòè ïåâíèì ñòàíäàðòàì.

Àíàë³ç îñòàíí³õ äîñë³äæåíü òà ïóáë³êà-
ö³é. Ó äîñë³äæåííÿ òåîð³¿ áóõãàëòåðñüêîãî îáë³êó 

Âûâîäû. Ðåçóëüòàòàìè ïðîâåäåííîãî èññëåäîâàíèÿ ñòàëè ñëåäóþùèå âûâîäû. Âàæíûì ìîìåí-
òîì â îáåñïå÷åíèè ïðîöåññà ýôôåêòèâíîé ðàáîòû ñèñòåìû áóõãàëòåðñêîãî ó÷åòà è ñòðàòåãè÷åñêîãî 
óïðàâëåíèÿ ÿâëÿåòñÿ âîïðîñ ðåãóëèðîâàíèÿ èíôîðìàöèîííûõ ïîòîêîâ è êîíòðîëÿ çà èñòî÷íèêàìè 
âîçíèêíîâåíèÿ èíôîðìàöèè. Äëÿ ðåøåíèÿ äàííîãî âîïðîñà èññëåäîâàíà êîíöåïöèÿ îòâåòñòâåííî-
ñòè çà äîñòîâåðíîñòü èíôîðìàöèè ïî ïðèíöèïó ìåñò âîçíèêíîâåíèÿ èëè ñáîðà èíôîðìàöèè; ïåðå-
÷åíü åäèíûõ ïðèíöèïîâ ñáîðà èíôîðìàöèè è îáðàáîòêè äàííûõ â èíôîðìàöèîííîì ïðîñòðàíñòâå 
ïðåäïðèÿòèÿ; îñíîâíûå òðåáîâàíèÿ ê èñõîäíîé èíôîðìàöèè ñèñòåìû áóõãàëòåðñêîãî ó÷åòà; òðåáî-
âàíèÿ ê ïðîöåäóðå õðàíåíèÿ äàííûõ â áàçå äàííûõ («õðàíèëèùå äàííûõ»). Óïîðÿäî÷åíèå èíôîð-
ìàöèè ñ ïîìîùüþ òàêîãî èíñòðóìåíòà êàê áàçà äàííûõ èëè õðàíèëèùå äàííûõ äàåò âîçìîæíîñòü 
ïðåäïðèÿòèþ, èñïîëüçóÿ äàííóþ èíôîðìàöèþ, ýôôåêòèâíî óïðàâëÿòü ñèòóàöèåé.

Êëþ÷åâûå ñëîâà: áóõãàëòåðñêèé ó÷åò, ïðåäïðèÿòèå, ñòðàòåãè÷åñêîå óïðàâëåíèå, èíôîðìàöèÿ, 
äîñòîâåðíîñòü, ïåðñîíàë, ýôôåêòèâíîñòü, êîíêóðåíòîñïîñîáíîñòü, îòâåòñòâåííîñòü.
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Determining the information flows of the accounting system 
in terms of strategic management of the enterprise

The subject of the study is to determine the information flows of the accounting system in terms 
of strategic management of the enterprise.

The purpose of the study is to determine the concept of responsibility for the accuracy of 
information based on the principles of its origin and to identify the main mechanisms and tools for 
accounting in the accounting system of information flows in the process of strategic management.

Research methods. The dialectical method of scientific cognition, the method of analysis and 
synthesis, the comparative method, the method of generalization of data are used in the work.

Results of work. The paper outlines the basic requirements for the source information of the 
accounting system for the purpose of strategic management of the enterprise. The concept of 
responsibility for the accuracy of information on the principle of the place of origin or collection of 
information is defined. The list of the basic uniform principles of gathering of the information and data 
processing in information space of the enterprise is resulted.

Conclusions. The results of the study were the following conclusions. An important point in 
ensuring the process of effective operation of the accounting system and strategic management is 
the regulation of information flows and control over the sources of information occurrence. To resolve 
this issue, the concept of responsibility for the accuracy of information on the principle of places 
of origin or collection of information; a list of common principles of information collection and data 
processing in the information space of the enterprise, basic requirements for the source information 
of the accounting system; requirements for the procedure of data storage in the database («data 
warehouse»). Organizing information with a tool such as a database or data warehouse allows the 
company to use this information to effectively manage the situation.

Key words: accounting, enterprise, strategic management, information, reliability, personnel, 
efficiency, competitiveness, responsibility.
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òà éîãî óïðàâë³íñüêîãî íàïðÿìó çðîáèëè çíà÷íèé 
âíåñîê áàãàòî â³ò÷èçíÿíèõ òà çàðóá³æíèõ ó÷åíèõ ³ 
ïðàêòèê³â. Ñåðåä â³ò÷èçíÿíèõ àâòîð³â ñë³ä â³äçíà-
÷èòè: Ô.Ô. Áóòèíöÿ, À.Ì. Ãåðàñèìîâè÷à, Ë.Ì. Ê³í-
äðàöüêó, Ì.Â. Êóæåëüíîãî, Þ.À. Êóçüì³íñüêîãî, 
Þ.ß. Ëèòâèíà, Ì.Ã. ×óìà÷åíêà, à òàêîæ çàðóá³æ-
íèõ â÷åíèõ: Õ. Àíäåðñîíà, À. Àï÷åð÷à, Ð.Â. Â³ëà, 
Ê. Äðóð³, Ì.Ð. Ìåòüþ, Á. Ðàéàíà, Å.Ñ. Õåíäð³êñå-
íà. Ïðàö³ á³ëüøîñò³ â³ò÷èçíÿíèõ â÷åíèõ ïðèñâÿ÷å-
í³ âèâ÷åííþ òà îïðàöþâàííþ ìåòîäîëîã³¿ ³ îðãà-
í³çàö³¿ áóõãàëòåðñüêîãî îáë³êó â àñïåêò³ ïîòî÷íîãî 
óïðàâë³ííÿ. Âîäíî÷àñ ïèòàííÿ ìåòîäîëîã³¿ òà îð-
ãàí³çàö³¿ áóõãàëòåðñüêîãî îáë³êó ç ìåòîþ ñòðàòå-
ã³÷íîãî óïðàâë³ííÿ º ïðîáëåìíèìè òà ïîòðåáóþòü 
âèð³øåííÿ íà òåîðåòè÷íîìó òà ïðàêòè÷íîìó ð³âí³. 

Ìåòà ñòàòò³ – âèçíà÷èòè êîíöåïö³þ â³äïîâ³äàëü-
íîñò³ çà äîñòîâ³ðí³ñòü ³íôîðìàö³¿ íà îñíîâ³ ïðèí-
öèï³â ì³ñöÿ ¿¿ âèíèêíåííÿ òà âèçíà÷èòè îñíîâí³ 
ìåõàí³çìè é ³íñòðóìåíòè âðàõóâàííÿ â ñèñòåì³ áóõ-
ãàëòåðñüêîãî îáë³êó ³íôîðìàö³éíèõ ïîòîê³â â ïðî-
öåñ³ ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì. 

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ïðîöåñ ñòðàòå-
ã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì áàçóºòüñÿ íà îá-
ðîáö³ âåëè÷åçíî¿ ê³ëüêîñò³ ð³çíîìàí³òíî¿ ³íôîðìàö³¿. 
Âåëèêó ïèòîìó âàãó â çàãàëüíîìó ³íôîðìàö³éíîìó 
ïîòîö³ â³ä³ãðàº îáë³êîâà ³íôîðìàö³ÿ. Áóõãàëòåðè–
àíàë³òèêè òà áóõãàëòåðè–ìåíåäæåðè áåðóòü ó÷àñòü 
ó ïðîöåñ³ óïðàâë³ííÿ ³ º éîãî íåâ³ä’ºìíîþ ñêëàäî-
âîþ, ïðîòå îñíîâíèì ¿õí³ì çàâäàííÿì º ñàìå çà-
áåçïå÷åííÿ ³íôîðìàö³ºþ òà ¿¿ ³íòåðïðåòàö³ÿ ç ìå-
òîþ ïðèéíÿòòÿ ñòðàòåã³÷íèõ óïðàâë³íñüêèõ ð³øåíü 
âñ³ºþ êîìàíäîþ êåð³âíèê³â. 

Îñíîâíèì çàâäàííÿì áóõãàëòåðñüêîãî îá-
ë³êó ç ìåòîþ ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðè-
ºìñòâîì º ñàìå îá´ðóíòóâàííÿ ïðèéíÿòòÿ âñ³º¿ 
ìíîæèíè óïðàâë³íñüêèõ ð³øåíü. Áóõãàëòåðñüêèé 
îáë³ê ïîâèíåí çàáåçïå÷èòè íàäàííÿ íåîáõ³äíî¿ 
³íôîðìàö³¿ ó ïîòð³áíèé ÷àñ ïîòð³áíèì ëþäÿì (ìå-
íåäæåðàì). Òàêîæ â³ä ñèñòåìè áóõãàëòåðñüêî-
ãî îáë³êó âèìàãàºòüñÿ íàäàííÿ ïðîãíîç³â ìîæ-
ëèâèõ íàñë³äê³â òèõ ÷è ³íøèõ ð³øåíü. Ó ðàç³, êîëè 
ìàñà ñòàòèñòè÷íî¿ ³íôîðìàö³¿ çà ìèíóë³ ïåð³îäè 
ì³ñòèòü ³íôîðìàö³þ ïðî ïåâí³ ñòàíäàðòí³ îäíî-
òèïí³ ãîñïîäàðñüê³ ñèòóàö³¿, êëàñè÷í³ (ñòàíäàðòí³) 
ñòðàòåã³÷í³ ð³øåííÿ ³ íàñë³äêè â³ä ¿õ ïðèéíÿòòÿ, òî 
â öüîìó ðàç³ ïðîãíîçí³ âàð³àíòè ðîçãîðòàííÿ ïî-
ä³é áóäóòü äîñèòü òî÷íèìè ³ íà ¿õ áàç³ ìîæíà ïðè-
éìàòè â³ðí³ ñòðàòåã³÷í³ ð³øåííÿ. 

Çàâäÿêè åêîíîì³÷íîìó ³ òåõí³÷íîìó ïðîãðåñó ñó-
÷àñíèé áóõãàëòåðñüêèé îáë³ê çäàòíèé àíàë³çóâà-

òè é ìîäåëþâàòè ³ñòîòí³ âçàºìîçâ’ÿçêè ³ ïðîãíî-
çóâàòè ðåçóëüòàòè ïåâíèõ êîìá³íàö³é âíóòð³øí³õ ³ 
çîâí³øí³õ ÷èííèê³â, ùî â çíà÷í³é ì³ð³ âïëèâàº íà 
óñï³õ ñòðàòåã³¿ á³çíåñó. Òàêèì ÷èíîì, áóõãàëòåð-
ñüêèé îáë³ê (îñîáëèâî â ÷àñòèí³ óïðàâë³íñüêîãî 
íàïðÿìêó) ìîæå âíåñòè çíà÷íèé ïîçèòèâíèé âíå-
ñîê ó ñòðàòåã³÷íèé ìåíåäæìåíò [10, ñ. 5 – 17].

Âèõîäÿ÷è ç³ ñòóïåíÿ ìîòèâàö³¿, âèù³ ìåíåäæåðè, 
â ö³ëÿõ ðåàë³çàö³¿ á³çíåñ–ïëàíó, ïðàãíóòü óõâà-
ëåííÿ ñòðàòåã³÷íèõ ð³øåíü íà êîðèñòü îðãàí³çà-
ö³¿, ³ öå ñë³ä âðàõîâóâàòè ïðè ìîäåðí³çàö³¿ ³ñíó-
þ÷î¿ íà ï³äïðèºìñòâ³ ñèñòåìè áóõãàëòåðñüêîãî 
îáë³êó. Îòæå, îñíîâí³ âèìîãè äî âèõ³äíî¿ ³íôîð-
ìàö³¿ ñèñòåìè áóõãàëòåðñüêîãî îáë³êó ç ìåòîþ 
ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì ìîæ-
íà ñôîðìóëþâàòè ÿê: ³íôîðìàö³ÿ, ùî ïîäàºòüñÿ, 
ïîâèííà áóòè îáðîáëåíîþ ³ ï³äãîòîâëåíîþ, à íå 
áóòè ïðîñòèì íàáîðîì äàíèõ; ô³íàíñîâà òà íåô³-
íàíñîâà ³íôîðìàö³ÿ ïîâèííà íàäàâàòèñÿ ó çðó÷-
í³é äëÿ ñïðèéíÿòòÿ ôîðì³; ïîâèííà íàäàâàòèñÿ 
ò³ëüêè ïîòð³áíà (ö³ëüîâà) ³íôîðìàö³ÿ; ³íôîðìàö³ÿ 
ïîâèííà áóòè íàäàíà ó ôîðì³ ï³äãîòîâëåíèõ êîí-
êðåòíèõ ö³ëüîâèõ çâ³ò³â ç òåìè îêðåìèõ ð³øåíü.

Çðîçóì³ëèì º òå, ùî äëÿ öüîãî ïîâèíí³ ³ñíó-
âàòè ìîæëèâîñò³ äóæå øâèäêî¿ îáðîáêè ìàñè-
âó ð³çíîð³äíèõ äàíèõ. Ó çíà÷í³é ì³ð³ òàêà ìîæëè-
â³ñòü âèíèêàº íà îñíîâ³ ïîºäíàííÿ êîìï’þòåðíî¿ 
áàçè äàíèõ ³ ïîïåðåäíüîãî àíàë³çó ïîòåíö³éíèõ 
âèä³â ñòðàòåã³÷íèõ ð³øåíü, ÿêèé äîçâîëÿº âèçíà-
÷èòè õàðàêòåð ïîòð³áíî¿ ³íôîðìàö³¿. Îòæå, ñèñòå-
ìà áóõãàëòåðñüêîãî îáë³êó ç ìåòîþ ñòðàòåã³÷íîãî 
óïðàâë³ííÿ ï³äïðèºìñòâîì ïîâèííà çàáåçïå÷è-
òè çá³ð íåîáðîáëåíèõ äàíèõ ³ çä³éñíèòè òàêèé ïî-
ïåðåäí³é àíàë³ç ç ìåòîþ ï³äãîòîâêè áàçîâî¿ ô³-
íàíñîâî¿ ³ íåô³íàíñîâî¿ ³íôîðìàö³¿ äëÿ óõâàëåííÿ 
ìàéáóòí³õ ñòðàòåã³÷íèõ ð³øåíü.

Äóæå ïîøèðåíîþ º ïðîáëåìà, ùî ïîëÿãàº ó âè-
çíà÷åí³ êîíêðåòíèõ ï³äðîçä³ë³â ³ â³ää³ë³â, ÿê³ ïî-
âèíí³ â³äïîâ³äàòè çà çá³ð, ðåºñòðàö³þ, îáë³ê, àíà-
ë³ç, ïåðåäà÷ó îñíîâíî¿ ³íôîðìàö³¿ äëÿ ïðèéíÿòòÿ 
ñòðàòåã³÷íèõ ð³øåíü. Íàéãîëîâí³øå – âèçíà÷èòè, 
õòî â³äïîâ³äàº çà çì³ñò ³ íàä³éí³ñòü ³íôîðìàö³¿, ùî 
ïîòðàïèëà â ñèñòåìó óïðàâë³ííÿ. Â³äïîâ³äàëüí³ñòü 
çà äîñòîâ³ðí³ñòü ³íôîðìàö³¿ ïîâèíí³ íåñòè ï³äðîç-
ä³ëè, ÿê³ º ì³ñöåì âèíèêíåííÿ àáî çáîðó ³íôîð-
ìàö³¿. Ñèñòåìà áóõãàëòåðñüêîãî îáë³êó ç ìåòîþ 
ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðèºìñòâîì ïîâèííà 
íàäàòè ³íñòðóìåíòàð³é ðåºñòðàö³¿ òà îáë³êó, íàêî-
ïè÷åííÿ, çáåðåæåííÿ ³íôîðìàö³¿, à òàêîæ ìîæëè-
âîñò³ äîñòóïó äî íå¿ ïåâíèì îñîáàì. Çðîçóì³ëî, ùî 
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òàêà ñèñòåìà ìàº çíà÷í³ ïåðåâàãè, îñê³ëüêè àâòî-
ìàòè÷íî é òî÷íî çáèðàº äàí³, íåîáõ³äí³ äëÿ óõâà-
ëåííÿ ìàéáóòí³õ ñòðàòåã³÷íèõ ð³øåíü. Êð³ì òîãî, 
ïðè öüîìó íå çá³ëüøóºòüñÿ ðîáî÷å íàâàíòàæåííÿ 
íà îêðåìèé â³ää³ë ï³äïðèºìñòâà. Íàâïàêè, çàâäÿ-
êè ö³é ñèñòåì³ âèâ³ëüíÿþòüñÿ äîñâ³ä÷åí³ àíàë³òèêè, 
ÿê³ ìîæóòü çîñåðåäèòèñÿ íà àíàë³ç³ îäåðæàíî¿ òà-
êèì ÷èíîì ô³íàíñîâî¿ òà íåô³íàíñîâî¿ ³íôîðìàö³¿. 
Ïðîöåñ çáîðó äàíèõ äëÿ ñòðàòåã³÷íîãî óïðàâë³ííÿ 
ï³äïðèºìñòâîì ïîâèíåí áóòè ìàêñèìàëüíî àâòî-
ìàòèçîâàíèì, òàêèì, ùîá óâåäåííÿ äàíèõ íå ïðè-
ïóñêàëî äîäàòêîâå íàâàíòàæåííÿ ïðè âèêîðèñ-
òàíí³ ³íôîðìàö³¿ äëÿ ³íøèõ ö³ëåé.

Ð³çí³ â³ää³ëè óïðàâë³ííÿ ÷àñ â³ä ÷àñó ïðîâîäÿòü 
ð³çíîìàí³òí³ äîñë³äæåííÿ ç êîëà ïèòàíü, ïîâ’ÿçà-
íèõ ³ç ¿õíüîþ áåçïîñåðåäíüîþ ä³ÿëüí³ñòþ. Íàâ³òü ç 
óðàõóâàííÿì, ùî îêðåì³ äîñë³äæåííÿ ïðîâîäÿòü-
ñÿ ò³ëüêè ÷àñ â³ä ÷àñó, âñå æ òàêè ñòâîðþºòüñÿ ³í-
ôîðìàö³éíà áàçà òàê çâàíèõ «áàçîâèõ» äàíèõ, â³ä 
ÿêèõ, ó ðàç³ ïîòðåáè, ìîæíà â³äøòîâõíóòèñÿ. Òå æ 
ñàìå ìîæíà ñêàçàòè ³ â³äíîñíî çîâí³øíüî¿ ³íôîð-
ìàö³¿. Áàãàòî ï³äïðèºìñòâ ìàþòü ó ðîçïîðÿäæåíí³ 
âåëèêèé îáñÿã ïîð³âíÿëüíèõ äàíèõ ïðî êîíêóðåí-
ò³â, êë³ºíò³â ³ ïîñòà÷àëüíèê³â. Ó çâ’ÿçêó ç öèì ïðî-
áëåìà âèêîðèñòàííÿ ñèñòåìè áóõãàëòåðñüêîãî 
îáë³êó ç ìåòîþ ñòðàòåã³÷íîãî óïðàâë³ííÿ ï³äïðè-
ºìñòâîì ïîëÿãàº ó çâåäåíí³ âîºäèíî ³íôîðìàö³¿ ç 
îêðåìèõ äæåðåë òà ¿¿ ³íòåãðàö³¿ ó âæèâàíó íà ïðàê-
òèö³ çàãàëüíó áàçó äàíèõ. Âàæëèâî òàê çì³íèòè 
âèðîáíè÷ó êóëüòóðó íà ï³äïðèºìñòâ³, ùîá ñèñòåìà 
îáë³êó ðîçãëÿäàëàñÿ íå ÿê çàñ³á ðîçïîä³ëó ïðîâè-
íè çà íåâ³ðí³ ä³¿, à ÿê ÷èííèê íàêîïè÷åííÿ äîñâ³-
äó. Ñï³âïðàöþ ìîæíà òàêîæ ñòèìóëþâàòè, äåìîí-
ñòðóþ÷è òîé ôàêò, ùî ³íòåãðîâàíà ñèñòåìà äàº 
óñ³ì çàö³êàâëåíèì ñòîðîíàì êðàùó ³íôîðìàö³þ, 
í³æ âîíè â äàíèé ÷àñ îäåðæóþòü, ïðîâîäÿ÷è ñâ³é 
âëàñíèé àíàë³ç [10, ñ. 425].

Âèñíîâêè
Âàæëèâèì ìîìåíòîì ó çàáåçïå÷åíí³ ïðîöåñó 

åôåêòèâíî¿ ðîáîòè ñèñòåìè áóõãàëòåðñüêîãî îá-
ë³êó òà ñòðàòåã³÷íîãî óïðàâë³ííÿ º ïèòàííÿ ðåãó-
ëþâàííÿ ³íôîðìàö³éíèõ ïîòîê³â òà êîíòðîëþ çà 
äæåðåëàìè âèíèêíåííÿ ³íôîðìàö³¿. Äëÿ âèð³øåí-
íÿ äàíîãî ïèòàííÿ äîñë³äæåíî: êîíöåïö³þ â³äïî-
â³äàëüíîñò³ çà äîñòîâ³ðí³ñòü ³íôîðìàö³¿ çà ïðèí-
öèïîì ì³ñöü âèíèêíåííÿ àáî çáîðó ³íôîðìàö³¿; 
ïåðåë³ê ºäèíèõ ïðèíöèï³â çáîðó ³íôîðìàö³¿ é îá-
ðîáêè äàíèõ â ³íôîðìàö³éíîìó ïðîñòîð³ ï³äïðèºì-
ñòâà; îñíîâí³ âèìîãè äî âèõ³äíî¿ ³íôîðìàö³¿ ñèñòå-

ìè áóõãàëòåðñüêîãî îáë³êó; âèìîãè äî ïðîöåäóðè 
çáåð³ãàííÿ äàíèõ ó áàç³ äàíèõ (ñõîâèù³ äàíèõ). Â 
îñíîâ³ êîíöåïö³¿ çáåð³ãàííÿ äàíèõ ïîêëàäåíî äâ³ 
îñíîâí³ ³äå¿ – ³íòåãðàö³ÿ ðîç’ºäíàíèõ äåòàë³çîâà-
íèõ äàíèõ ó ºäèíîìó ñõîâèù³ ³ ðîçïîä³ë íàáîð³â 
äàíèõ ³ äîäàòê³â, ùî âèêîðèñòîâóþòüñÿ äëÿ îïå-
ðàòèâíî¿ îáðîáêè ³ äëÿ âèð³øåííÿ çàâäàíü àíàë³çó.
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