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STRATEGIC MANAGEMENT OF THE ENTERPRISE IN THE
CONDITIONS IN THE INSTABILITY OF THE MARKET ENVIRONMENT

Volodymyr Davidenko, Olga Karpun, Zamiar Zenon, Lesia Kostiuchenko “Strategic management
of the enterprise in the conditions in the instability of the market environment”. The article discusses the
role of preventive anti-crisis management on the basis of comprehensive measures to overcome the crisis
situations. The reasons and moments of crisis beginning are considered, and in case of objective impossibility to
avoid entering the crisis period, the approaches to overcoming them are indicated. The basic concepts of anti-
crisis management, preventive management and preventive anti-crisis management, which are effective tools
for crisis management in the conditions of cyclical crisis phenomena, are defined. The main tasks of preventive
anti-crisis management are revealed, and the estimation of probability of occurrence and analysis of
consequences of influence of potential crisis phenomena and situations, at development of anti-crisis strategy,
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realization of action plans on crisis prevention is presented. The key areas of preventive management and the
necessary tools for the implementation of anti-crisis measures at the enterprise are identified. The crisis warning
functions that will be performed by the crisis prevention service are presented.

Keywords: anti-crisis management, preventive management, preventive anti-crisis management.

Bonodumup [lasudeHko, Onvea KapnyHe, 3amiap 3eHoH, Jleca KocmioueHKko. “CmpameziuHe
ynpaeniHHA nidnpuemMcmeom 8 ymMoeax HecmabinbHocmi puHkoeozo cepedosuwa”. Y cmammi
pO32/1AHYMO pOJib NPEBeHMUBHO20 AHMUKPU3UCHO20 YNpassiHHA HA OCHOB8i KOMNJeKCHUX 3dx00ig 00
nodo/IaHHA Kpu308uX cumyauil. Po32nadaromeca NpuyuHU i MOMEHMU HACMAHHA Kpusu, a y pasi
06'€EKMUBHOI HEMOX/TUBOCMI YHUKHYMU BXOO0XXEHHA 8 KpU308ul nepiod, 3a3Ha4yeHi nioxoou 00 ix N0OONAaHHA.
BusHaveHi OCHOBHI NOHAMMA AHMUKPU308020 YNPABJIiIHHA, NPEeBeHMUBHO020 ynpdejiHHA —ma
npeseHMUBHO20 AHMUKPU308020 yNPABAiHHA, WO € OiEBUMU IHCMPYMeHMAamu ynpasmiHHA Kpu3osumu
CMaHamu, 8 YMoB8ax UUKJTIYHOCMI Kpu3o8ux AsuW. PO3KpUmMO OCHOBHI 3d80AHHA NpeseHMUBHO20
dHMUKPU308020 yNpaAsiHHA, ma npedcmassieHo oyiHKy UMOBIPHOCMI BUHUKHEHHA ma aHanisy Hacliokie
8nJIuBy NOMeHYItHUX KpU308UX A8UW ma cumyayil, npu po3pobuyi aHmMukpu3080i cmpamezii, peanizauir
nJiaHie 3axo0ig Wo0o nonepedXeHHsA Kpu3. BudineHo Kiouosi HaANPAMKU NpeseHMUBHO20 YynpassiHHA ma
HeobXiOHi iHCmpymeHmu, npu peanizayil aHmMukpu3osux 3axodie Ha nionpuemcmsi. [lpedcmaesneHo
3acmepexxHi pyHKYii npu 3a2po3i Kpusu, AKi 6y0yms 8UKOHY8amMuUCb 16010 KpUu308020 NoNepeodKeHHs.

Knroyoei cnoea: aHTMKpu30Be yNpaBliHHA, NMPEBEHTUBHE YNPaBAiHHA, MPEBEHTUBHE aHTUKPU30BE
ynpasniHHA.

Bnadumup [JasudeHko, Onvza KapnyHs, 3amuap 3eHoH, Jleca KocmioyeHko. “Cmpamezauyeckoe
ynpaeneHue npednpusmuem 8 YcC/108UAX HecmabunbHocMu pbIHOYHOU cpedbl”. B cmamee
paccMompeHa posib NPeseHMUBHO20 AdHMUKPU3UCHO20 ynpassieHus HA 6d3e KOMNJeKCHbIX Mep no
nNpeodosIeHUI0 KPU3UCHbIX cumyayutl. Paccmampusaromcs npudUuHbl U MOMEHMbl HACMYyNJieHUs Kpu3ucd, d 8
clydae 06seKMuUBHOU HEBO3MOXHOCMU U36exXameb 8X0XO0eHUS 8 KPU3UCHbIU Nepuo0, yKa3dHHble N0OX00bl K
ux npeodoseruto. OnpedesieHbl OCHOBHbIE NOHAMUSA AHMUKPU3UCHO20 YynpassieHUs, NpeseHmMuBHO020
ynpasnieHusa U NnpeseHMUBHO20 AHMUKPU3IUCHO20 yNpasseHus, Komopewle A8Alomca 0eliCmBeHHbIMU
UHCMpyMeHmMAamu ynpassieHuUs KpusucHblMU COCMOAHUAMU, 8 yCJ108UAX YUKTUYHOCMU KPpU3UCHbIX [851eHud.
Packpbimel ocHo8Hble 3a0aHUA NpPeseHMUBHO20 AHMUKPU3UCHO20 ynpassieHus, U npedcmassieHo OUeHKY
8epoAMmMHoOCMuU 803HUKHOBEHUA U aHasiu3a nocnedcmauti 8UdHUSA nomeHyua’sibHobIX KpU3UCHbIX qeneHul u
cumyayud, npu paspabomke AHMUKPU3IUCHOU cmpameeuu, peanu3ayuu njaaHog meponpuamul no
npedynpexoeHur0 Kpu3ucos. BeiOesieHbl Kitodesble HAnpasseHUs NPeseHMUBHO20 ynpaesieHUs U
Heobxo0uMble UHCMPYMEeHMbI, NpU peanu3ayuu dHMUKpPU3UCHbIX Mep Ha npednpusmuu. [Ipedcmassnersl
Mepbl hyHKUUU NpU yepo3e Kpu3uca, Komopblie 6y0ym 8bINOTHAMbCA CTyX60U KpU3UCHO20 NpedynpexoeHUs.

Knioyesble cnoea: aHTMKPU3NCHOE YNpaBfeHWe, MPEBEHTUBHOE YMpaBieHNE, MPEBEHTUBHOE
AHTUKPU3NCHOE YNpaBneHue.,

Introduction. The development of the
world economy in the context of
globalization has increased the negative
impact on the domestic sector of the
economy and increased the risks of
entrepreneurial activity. Numerous risks in
modern conditions, affecting each other,
cause even greater losses, reduce the
efficiency and competitiveness of business
structures. The multifaceted nature of risks
complicates their forecasting, adequate
assessment and development of effective
management methods.

The unstable activity of Ukrainian
enterprises determines the urgency of the
dominant role of preventive anti-crisis
management of an industrial enterprise,
which will allow business structures to
respond purposefully and with warning to
emerging risks. It should also be noted that
the risks inherent in industrial
entrepreneurship form a system of
interrelated risks, the management of which
requires consideration of their relationships,
development and implementation of
preventive measures to break the risk chain
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and reduce the negative effects of their
impact.

The theoretical basis of the study are the
works of domestic and foreign experts on
business risk management in a crisis,
particular the scientific works of P.Drucker [1],
M.Porter., V.M. Bagatsky, O.I. Baranovsky, O.P.
Bednarska, N.D. Hetmantseva, V.V. Lukyanova,
O.V. Kovalenko [2], O.Ye. Kuzmina, V.O. Kunin
[3], N.Yu. Podolchak, A.S. Polyanska, V.M.
Raspova [4], Z.Ye. Shershneva [7], and others.
In which the main attention is paid to the
types of management risks due to the
importance of the role of preventive crisis
management.

The best way to prevent a crisis is to
control and monitor the processes and
operations of the enterprise. Consistency and
regularity of preventive actions, monitoring
of the financial and economic condition of the
enterprise, development of forecasts and
strategic preventive measures, will reduce the
crisis impact on enterprises.

Problem statement (formulation of
research purposes). The main purpose of the
article is to reveal the decisive role in
overcoming the crisis in business, in the
growing "wave-like" crisis situations, based on
preventive management of industrial
enterprises, which allows responding the
emerging risks, avoiding the threat of
unacceptable  reduction of  business
efficiency.

Methodology. The theoretical and
methodological bases of the work are the
developments of domestic and foreign
scientists in the field of crisis management. To
achieve the main purpose of the article, the
following general and special research
methods were used: systematic and
comparative analysis - in developing a set of
measures in key areas of preventive
management; abstract-theoretical - in
studying the essence and determining areas
for improving approaches to crisis
management; hypothetical method and the
method of logical generalization - in the
development of basic recommendations for
the use of elements of anti-crisis measures.

57-63
v.7(8) (2021)
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The main research. One of the main
criteria for successful business development
in modern conditions, is to ensure its
sustainable development. Creating such a
state is possible only with the active
introduction of new technologies and
products, progressive competitive strategies
and a preventive approach to enterprise
management. Thus, the direct impact on the
enterprise activities, in conditions of rapid
change, have risks that change each other.

To prevent negative processes in the
functioning of the enterprise, it is advisable to
identify early signs of crisis. Detection of
negative phenomena in the early stages,
leading to the destruction of activities, can
help increase the probability of maintaining
sustainable development. Preventive
measures can significantly reduce the cost of
resources to ensure the implementation of
the tasks, because the cost of identifying and
eliminating adverse factors is much lower
than the elimination of the consequences of
the crisis that they may cause. Preventive anti-
crisis management is based on the principle
of preventing the threat of crisis, with the
subsequent provision of neutralization of
possible negative consequences. The
implementation of this principle is ensured
through early diagnosis of the pre-crisis state
of the enterprise and the timely use of
opportunities to neutralize the crisis.

Anti-crisis management is a set of
measures for preliminary assessment of the
probability and possible consequences of
potential crises, identification of the first signs
of crises, development of anti-crisis strategy,
implementation of anti-crisis plans to prevent
and eliminate crisis, eliminate the
consequences of crisis and prevent future
crises [71].

Preventive management is based on the
timely identification of crisis phenomena
elements and involves the development of a
set of organizational, economic and
management programs aimed at preventing
crisis situations.

Preventive anti-crisis management is a
set of measures to monitor internal and
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external opportunities, and the development
and implementation of anti-crisis procedures
(4].

The tasks of preventive anti-crisis
management include assessment of the
probability of occurrence and analysis of the
consequences of the impact of potential crisis
phenomena and situations, development of
anti-crisis strategy, implementation of action
plans for crisis prevention.

Preventive anti-crisis management is
based on measures to identify, assess and
manage the risks of the organization and
address issues of improving the economic
security of the enterprise, by increasing the
ability of the organization to adapt to crisis
conditions [5].

In the scientific literature, preventive anti-
crisis management is considered in two areas
[71:

early anti-crisis management, which is
carried out in order to overcome the danger
of crisis and create the potential for
profitability in the event of a decline in
demand and deterioration of the
organization's position in the market and the
danger of losing itself;

anti-crisis management on weak signals
about the threat of crisis, which is realized in
the event of loss of competitiveness of
products and the organization as a whole.

In preventive management, the company
should be more focused on advanced
management, rather than solving problems
when they arise. In order to effectively
combat crises, the main focus should not be
on responding quickly to crisis situations, but
on preventing and predicting its occurrence
in advance.

Timely detection of the possibility of a
crisis and timely adoption of preventive
measures on crisis warning is a key task of
crisis management.

57-63
v.7(8) (2021)
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Implementation of preventive
management at the enterprise should take
place through the use of a set of measures in
key areas of activity (Fig. 1):

area of production activity:

competently and timely planning of
economic activity in the short, medium and
long term;

identification of new and perspective
markets for products;

development of new parts and materials,
reengineering;

the possibility of product diversification;

development of alternative strategies of
the enterprise in the conditions of pessimistic
forecast activity;

functional area of activity:

transition to preventive management
technologies for the wuse of adaptive
innovative tools;

introduction of lean production method;

implementation of methods for
restructuring the enterprise;

area of management:

creating  conditions  to
employment;

using the effective tools of fair motivation
and stimulation of work;

creating conditions for creative activity
and belonging to the functional activities of
the enterprise;

introduction of a knowledge exchange
system in the organization.

Analyzing these measures, it is necessary
to note two key areas that should be
constantly present in all areas of preventive
management: the constant introduction of
innovations and the activities of the crisis
department.

The constant introduction of innovative
approaches in anti-crisis crisis management is
a key necessity for the effective functioning of
a modern enterprise.

increase
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PREVENTIVE MANAGEMENT
STRATEGY

ags

AREAS OF

Il

>

e Continuous analysis

e Continuous improvement of market and
e Labor intensity of lean production consumer
management methods requirements
e Incentives and e Improving management | Analysisand
motivation methods and development of risk
management technologies prevention tools
e Creative activity e Restructuring of * Systematl_c review
and planning of
management management and

) . business strategy
functional activities

e Involvement in the e Systematic review
"life" of the enterprise | e Systematic adaptation and adaptation of
(due to a sense of need to consumer alternative strategies

for the enterprise i .
prise) requirements e Analysis of

diversification
opportunities in
accordance with market
requirements and
production activities

e Participation in social e Reorganization of the
projects management structure

) to market requirements
e Conducting

professional and social |e Expanding the skills of

trainings workers e Reengineering of

business processes and
production

Fig. 1. A set of measures for preventive management by areas of activity
Source: [developed by the author]

The main purpose of innovative - introduction of constant functioning

approaches in anti-crisis management is to
create a preventive management system of
the enterprise, in conditions of uncertainty.

Among the key forms of such innovative
approaches there are:

of feedback with the consumer and market
requirements;

- constant review and adaptation of
effective business processes;

- management and support of internal
knowledge and needs;
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- using of tools for constant "dialogue”
with the external environment.

The study of preventive anti-crisis
management, based on the search for
acceptable options for organizational
management, makes it possible to introduce
a new functional organizational unit as a crisis
prevention service, and to determine their
tasks and functions. The main tasks of a crisis
prevention service department include:

- creation and provision of information
collection systems for timely identification of
causes and factors of crisis development, both
in the external and internal environment;

- development of tools for analysis of
factors influencing the development of
insolvency of the enterprise;

- development of an anti-crisis plan in
case of crisis unfolding;

- providing consulting support in
developing strategies and tactics for product
development and promotion;

- development of proposals for
combating the crisis of the enterprise;

- timely warning of the enterprise top
management about the need to make anti-
crisis decisions;

- determining the desired speed of
preventive  measures, budgeting the
necessary costs, time and resources for their
implementation;

- determining the possible effect from
the implementation of the proposed anti-
crisis measures.

The constant threat of a crisis necessitates
the allocation and strengthening of
precautionary functions to be performed by
the crisis prevention service, which should
include crisis diagnosis and forecasting.

The essence of the diagnostic function is
to establish the true state of the enterprise in
terms of threats:

- determining the place of the
enterprise in the development system;

- identification of crisis trends, external
and internal factors of the crisis;

- generating reliable information about
the threats of crisis phenomena and the

57-63
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availability of a real opportunity for the
company to overcome them.

The function of crisis forecasting is aimed
at predicting their nature, depth, possible
timing of their occurrence, development of
indicators, and prevention of crisis trends.

As aresult of the implementation of these
functions, the crisis prevention service
receives and analyzes information about the
general trend, stages of cyclical dynamics of
the enterprise, the depth of crisis phenomena
in the enterprise, and forecast calculations of
the further spread of the crisis. To ensure a
timely and adequate response to the threat of
a crisis, the crisis prevention service performs
the function of planning anti-crisis measures,
differentiated by type of crisis. Planned
measures to prevent the crisis should be
reflected in the strategic and operational
plans of the enterprise, which is an alternative
to the main plan.

Conclusions. It is impossible to
completely exclude the possibility of crisis
phenomena in the activities of the enterprise,
as its activity is conditioned by the
development of the economy. But crisis
phenomena can be resisted. And the sooner
the crisis is identified and diagnosed, the
smaller the losses of the enterprise will be.

Preventive crisis management,
understands the ability to predict the causes
and timing of the crisis, and in case of
objective impossibility to avoid entering the
crisis period, to take the necessary measures
to combat the crisis. Its advantage is that
there are longer time intervals between the
adoption, implementation and appearance of
appropriate decisions in the managed system.

The scientific novelty of the obtained
results is to determine a set of measures and
key forms of innovation in preventive
management, taking into account which can
prevent crisis problems when they occur.

Prospects for further research in this area
are an in-depth study of anticipatory anti-
crisis management and determine its benefits
in the activities of enterprises.
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