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Community of Practice
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Sharing best practices in open science training: 
from online to hybrid and beyond

Open Science FAIR, 21 September 2021, 16.30-18.00 CEST

Helen Clare, Jisc/EOSC Synergy, helen.clare@jisc.ac.uk 
Iryna Kuchma, EIFL/OpenAIRE, iryna.kuchma@eifl.net
S. Venkataraman, OpenAIRE, s.venkataraman@openaire.eu

Reimagining Educational Practices for Open (REPO)
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Slack channel

Google Group

Open Science Training Coordinators

Community of Practice
www.openaire.eu/cop-training 

95
members (so far) 

Projects

Institutions

Research 
infrastructures

NRENs

& more… 

“The CoP can be regarded as a 
discipline transcending network 

of trainers and training 
organisers. We have built a 

community. We are exchanging 
information and best practices.”

CoP member, 2020

Set up in 

2018

 events
pages of 
notes!

monthly 
meetings 36 77 7

Owned and driven by members…

20+
countries

EOSC 
clusters

https://coptrainingeu.slack.com/
mailto:coptraining@googlegroups.com
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Understand and normalise current global Open 
Scholarship practices, including training but also culture 
change, especially post-COVID

Community engagement - understanding the global 
landscape  

Building an inclusive global OS training network - join us!

Activities include: 
• Dialog with the OS community 
• A survey to gather emerging best practices
• Assessment tools to map and support community dynamics

https://bit.ly/REPO-home

Reimagining Educational Practices 
for Open (REPO)

https://uleth.qualtrics.com/jfe/form/SV_23KZz3bwbKcaTjw
https://bit.ly/REPO-home
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EOSC Synergy - a regional European Open Science 
Cloud project 

We have a learning platform to promote our service 
training and good practice in online training

We have a fully reusable exemplar course 

Our handbook aims to be a companion to the 
FOSTER Open Science Training Handbook

It’s a work in progress - we would like to include your 
tips, experiences and examples from this session

• View and comment on the handbook here

https://www.eosc-synergy.eu/
https://learn.eosc-synergy.eu/
https://www.fosteropenscience.eu/content/open-science-training-handbook
https://docs.google.com/document/d/1fbuHpyJ3x6rEB00PZ2pinLitlzfNhAW-/edit?usp=sharing&ouid=106369081929310083116&rtpof=true&sd=true
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Welcome and introduction 

Short talks 

Breakouts - sharing experience 

Feedback from breakouts  

Summary and next steps for online 
training communities 

About you 

How many of you run training?

How many of you have run 
open science training?  

Describe your experience with 
delivering online open science 
training (pick one)



Open Science Training Coordinators

Community of Practice
www.openaire.eu/cop-training 
Insert slide titleShort talks

Welcome and introduction 

Short talks 

Breakouts - sharing experience 

Feedback from breakouts  

Summary and next steps for online 
training communities 

Short talks

The Principles of Open Research Data Publication 
Taught Through Game-Based Learning 
Samuel Simango, Stellenbosch University

ORION Open Science - Open Science MOOC and 
Train the Trainer MOOC 
Dr Luiza Bengtsson, Max Delbrück Center for 
Molecular Medicine, Berlin

SSHOC online bootcamps
Ellen Leenarts, Data Archiving and Networked 
Services, The Hague / SSHOC project
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The Principles of Open Research Data Publication Taught Through 
Game-Based Learning - Samuel Simango (Stellenbosch University)



























The Game’s Relevance to the Concept of FAIRness



The Game’s Relevance to the Concept of Openness









For More Information

Research Data Management Adventure Game:

https://rdm-games.gitlab.io/rdm-adventure/

Source code:

https://gitlab.com/rdm-games/rdm-adventure

Contact Us

● Alex Ball (University of Bath)

ab318@bath.ac.uk

● Samuel Simango (Stellenbosch University)

ssimango@sun.ac.za

● Nushrat Khan (University College London)

nushrat.khan@ucl.ac.uk

https://rdm-games.gitlab.io/rdm-adventure/
https://gitlab.com/rdm-games/rdm-adventure
mailto:ab318@bath.ac.uk
mailto:ssimango@sun.ac.za
mailto:nushrat.khan@ucl.ac.uk
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ORION Open Science - Open Science MOOC and Train the Trainer MOOC - 
Dr Luiza Bengtsson, Max Delbrück Center for Molecular Medicine, Berlin



Open Science Training 
Dr. Luiza Bengtsson, September 2021



ORION Training workshops in Europe in 16 different countries from January 2019 to September 2021 
 Image created with mapchart.net

Online & Offline Training in Open Science & RRI



WORK PACKAGE 4: TRAINING OUTPUTS & RESOURCES

Interactive live Workshops
Full-Day (8)
Half-Day (6)

ORION Open Science 
Train-the-Trainer MOOC 
1 x 3 week live run 
(21 participants) 

Stand alone self-paced  OER

ORION MOOC for Open Science 
in the Life Sciences
2 x 6 week live runs 
(>300 participants) 

Stand alone self-paced OER

Lunch Lectures & Talks 
Lectures running under 3-hours 
(30)

MOOCS 

Podcast 

Live Workshops 

OER 

ORION Open Science Podcast 
44 episodes 
Ca. 7.400 Downloads 

OER 

off and online 



WORK PACKAGE 4: TRAINING RESOURCES LEGACY…. TO BE CONTINUED 



WORK PACKAGE 4: SCIENTIFIC OUTPUTS

Qualitative Research on Program 
planning and development 

Gap Analysis from 2018 and 
2020/21 to assess the current 
state of training in Open Science 

Which kind of professional development courses are offered to researchers within the EU-LIFE institutes? 
Which of those courses are contributing to the practice and advancement of Open Science?

Method: Program analysis of the training programs from EU-LIFE institutes (2018 and 2020/21 (self assessed 
data ) 

How are professional development programs and courses planned, developed and coordinated for junior 
researchers in the (selected) research institutes?

Which are the processes, approaches, strategies and instruments used in program planning and 
program development? 

Which stakeholders are involved and in which way?

Can different approaches, functions and guiding principles be determined?

Method: Semi-structured expert interview (N=5)



Dr. Luiza Bengtsson             Zoe Ingram         Dr. Inga Patarcic                                Dr. Emma Harris
WP Leader

WORK PACKAGE 4: TEAM

Thank you for your attention. 
To get in contact, write us an e-mail at 

orion@mdc-berlin.de
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SSHOC online bootcamps - Ellen Leenarts



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

Social Sciences and 
Humanities Open Cloud
WP6: Fostering Communities, Empowering Users 
and Building Expertise

Sharing best practices in open science training.  
From online to hybrid and beyond. SSHOC Bootcamps

 Ellen Leenarts (DANS) orcid 
Contributing: Tatsiana Yankelevich (LIBER) orcid, Ricarda Braukmann (DANS) orcid

& the other members of the T6.4 team    

Open Science FAIR: 21.09.2021 16.30 - 18.00 CEST

https://www.sshopencloud.eu/training

https://orcid.org/0000-0002-5589-756X
https://orcid.org/0000-0002-7203-9671
https://orcid.org/0000-0001-6383-7148


This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

SSHOC training activities 

From face to face to online

• SSHOC workshops & bootcamps
• More emphasis for online activities:

SSH Training Community 

From online to hybrid and beyond
• Challenges and tips

Geographical distribution 157 members 
SSH Training Community



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

SSHOC Events: From face to face to online

• Organising online workshops, webinars and bootcamps

• All are evaluated, reported, learning materials are published online to enable reuse
https://www.sshopencloud.eu/training

• Organising train-the-trainer bootcamps were supposed to be:

• 3 face to face bootcamps (1,5 day at least) co-organised with local partners, co-hosted 
at conferences

• Moved online
• From 1,5 days to one session to multiple sessions 
• From co-hosted with training community and conferences to stand-alone
• 4 online bootcamps were organised - SSH Training community, LIBER/CLARIN, 

DARIAH/GESIS, CESSDA/UKDA. But also external trainers from FAIRSFAIR.
• Extra focus on: engaging content, group work and community building 



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

SSHOC Online train-the-trainer bootcamps

Online fatigue:
❖ Short, well structured sessions using engaging content 

➢ From one short session to several short sessions, 1-2 days between sessions, group 
work in between sessions

➢ Clear description of exercises, preparation of breakout sessions, fill in sheets for 
exercises to make it easier and compelling

❖ Engaging content:
➢ interactive tools e.g. for interactive polling introductions, feedback, discussions, other 

tools for online brainstorming, community building
➢ Short energising intermezzo’s.

❖ Group work: 
➢ exercise in between 2 2-hour sessions 



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

Topics covered:

Discovery of training resources
CESSDA/UKDA Data curation tools
GDPR & social media data
RDM & Open Science games
CLARIN tools and integrated services
Costs of managing data
FAIR data tools
3rd party data
Didactics

Resources available:
https://doi.org/10.5281/zenodo.3970799
sshocdariahtrainerrdmbootcamp community
  https://doi.org/10.5281/zenodo.4813115

SSHOC Bootcamps



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

SSHOC Train-the-trainer bootcamps

What worked well:
➢ More inclusive… anyone can join regardless of budget not a full conference fee, travel 

and hotel fee needed, no travel time (no CO2 footprint), remote location 

What worked less well:
➢ Online registration does not mean full commitment…
➢ Online fatigue
➢ More events seem to be organised, less focus

➢ Community building, exchange of knowledge and best practices
○ Increased our efforts in SSH Training Community



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

SSH Training community 

Was supposed to be based on face to face events like the workshops, bootcamps and presence 
at conferences. Instead we organised monthly calls:
Clear need for online:
➢ Community building: meeting each other informally and enable co-creation opportunities - 

“Speed-dating”
➢ Sharing of knowledge and best practices

○ Across disciplines, experienced/less experienced, geographical location
➢ Support for the training community itself re. transition from face to face to online (How to 

organise events online, GDPR compliant)
➢ Knowledge exchange: 

○ (new) tools e.g. for FAIR data and 
○ Improving FAIRness training materials
○ (new) services in the SSH marketplace 
○ Refreshing pedagogy for online learning

➢ International members (Europe, US, Middle East, Asia, etc) 



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

Challenges from online to hybrid and beyond
• More online will stay because of the clear advantages (inclusiveness, budget, 

environmental friendly) but
• We will become used to even engaging online events
• Attendance will drop

• We need a different engagement strategy
• Raise commitment e.g. kick off 

Hybrid events (face to face and online participation) need special attention:
• Learning outcomes need to be assured for both both audiences
• Same level of participation and engagement with all! Presentations, exercises & group 

work, discussions. So not: listen-in!
• Consider a training with a mix: face to face as well as online meetings, group work and 

discussions: let’s learn from Australians, Africans
• Technical infrastructure: meeting rooms with conference like equipment; audio and 

video, individual and collaborative involvement...exciting: ABBAtars, VR
• Complex moderation and tech support: online as well as hybrid
• Beware of privacy issues



This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

 
Let’s collaborate and share ideas in:
 

• CoP of training coordinators
• SSH Training community, 
• and introduce yourself as a 

trainer here:

NEW Trainers directory, join us:
https://www.sshopencloud.eu/user/registe

r

https://www.openaire.eu/cop-training


This project is funded from the EU Horizon 2020 Research and Innovation Programme (2014-2020) under Grant Agreement No. 823782

Thank you!

www.sshopencloud.eu

info@sshopencloud.eu

@SSHOpenCloud

/in/sshopencloud
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Welcome and introduction 

Short talks 

Breakouts - sharing experience 

Feedback from breakouts  

Summary and next steps for online 
training communities 

About you 

Introduce yourselves and share your 
background in online OS training

What challenges did you face moving 
online? 

What worked? What didn’t? 

What does the future look like for your 
training? Online, f2f, hybrid? 
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Welcome and introduction 

Short talks 

Breakouts - sharing experience 

Feedback from breakouts  

Summary and next steps for online 
training communities 

About you 

Introduce yourselves and share your 
background in online OS training

What challenges did you face moving 
online? 

What worked? What didn’t? 

What does the future look like for your 
training? Online, f2f, hybrid? 
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● We will write a blog post about this session

● Please take a look at the Synergy Open Science Online Training 
Handbook - comments / additions welcome! 

● Take the REPO survey and/or join REPO
● Join the OpenAIRE Community of Practice 
● Book on the ORION final conference next week 

(training covered on 27th) 
● Learn more about EOSC Synergy training on Thursday

https://docs.google.com/document/d/1fbuHpyJ3x6rEB00PZ2pinLitlzfNhAW-/edit?usp=sharing&ouid=106369081929310083116&rtpof=true&sd=true
https://docs.google.com/document/d/1fbuHpyJ3x6rEB00PZ2pinLitlzfNhAW-/edit?usp=sharing&ouid=106369081929310083116&rtpof=true&sd=true
https://uleth.qualtrics.com/jfe/form/SV_23KZz3bwbKcaTjw
https://www.force11.org/group/reimagining-educational-practices-open-repo
https://www.openaire.eu/cop-training
https://www.orion-openscience.eu/news/202107/register-orion-open-science-final-conference-27-28-september
https://zoom.us/meeting/register/tJYsf-2gpzgrHNyEyjMtWBlODj-C9K7GxO-a

