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Waterfall model

• Sequential implementation
• Clear requirements
• Experience with similar projects



https://decadal.bsc.es/



Waterfall model

User/stakeholder
inputs at the end

• Not flexible
• Slow until you see the final product
• Requirements might be misunderstood
• Not meeting user needs



“What if we found ourselves building something 
that nobody wanted? 

In that case, what did it matter if we did it on time 
and on budget?”—Eric Ries



User Centered Design + Agile development
for climate services

• Increased flexibility
• Quicker and efficient
• Improved collaboration across experts of 

different fields and stakeholders
• Greater knowledge building
• Meet user needs, focus on User Experience
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Uncertainty 
communication

Service design

Data visualisation

inDUST Webinar on Data visualisation tips
https://youtu.be/yXhRsv0wL4w
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needs and observed behaviour

• Determine use of existing tools

• Data tailoring
• Data visualisation
• Prototyping
• Interaction design

• Quantitative and qualitative prototype testing
• Does the solution solve the user need?
• Are adjustments needed before development?

• Evaluate the product 
experience

• Ensure solution aligns with 
user requirements

• Identify key target group
• Competitor analysis
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https://project-ukko.net



CLIMATE SERVICES

Climate services still have a long process ahead

• is time consuming
• needs user engagement all over the process
• requires a transdisciplinary approach

What happens to the data after they are produced?
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