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Determining the vision for a credible 
research system and implementing it 

are altogether different challenges
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Implementation Issues and Factors

• Existing research culture

• Centralization of authority

• autonomy of key players for change

• Research integrity

• Lability of research culture

• Policymakers' priorities

• Large disconnect between large, umbrella level networks with grassroots level 
researchers
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The goal is that every researcher, 
institution and system produces 

credible science – regardless of the 
journey 
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Implementing 
Strategic Change
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1. Navigate Competing Priorities
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2. Be sensitive to culture
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3. Co-Design, not Transfer
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For every idea we have pertaining 
to science as a whole, we must 

consider in which contexts it will 
work
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