
Interview Protocol

Forced way of working
1. How did you experience the transition to remote work (then)?

2. Have you ever felt forced to work remotely (or in office)?

3. How do you look at the situation now? Does it differ from your view at the beginning of the
pandemic?

4. Are there any good things about your work situation now?

5. Are there some less good things about your work situation now?

Agile practices
6. Are there any practices that you find less or more challenging now, compared to before the

pandemic?

7. What practices did you abandon or started to use after the beginning of the pandemic?

8. Is there a practice or activity that is more important now than before the pandemic?

9. What agile practices do you use?

Communication & Meetings
10. If you consider the overall communication you have with your team, customers, etc.

Have you experienced any changes in how you communicate?

11. Have you experienced any changes in how your meetings are done now compared to before
the pandemic?

Productivity & Performance
12. Do you believe that your productivity has changed, because of the pandemic?

13. Have you been able to accomplish the same work results now as before the pandemic?
Can you perform the same results?

Work environment
14. What has changed in your work environment, and what do you think about it?

Team
15. If you consider how your team works together now compared to before the pandemic, are

there any differences in how you work as a team?
How do you collaborate?


